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(1) The shares of HCA Holdings, Inc. ("HCA") reported on this Form 4 are held of record by Hercules Holding II, LLC ("Hercules II").
Hercules II is held by a private investor group, including affiliates of Bain Capital Investors, LLC ("BCI"), Kohlberg Kravis & Roberts &
Co. LLC and Merrill Lynch Global Private Equity, and affiliates of HCA founder Dr. Thomas F. Frist, Jr. Affiliates of BCI indirectly own

Reporting Owners

2
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73,907,893 shares of Common Stock of HCA.

BClI is the administrative member of Bain Capital Integral Investors 2006, LLC ("Integral 2006"). BCI may be deemed to beneficially
(2) own the 68,661,035 shares of Common Stock of HCA indirectly owned by Integral 2006 by virtue of its membership in Hercules II. BCI
disclaims beneficial ownership of such securities except to the extent of its pecuniary interest therein.

BCl is the administrative member of BCIP TCV, LLC ("BCIP TCV"). BCI may be deemed to beneficially own the 497,466 shares of
(3) Common Stock of HCA indirectly owned by BCIP TCV by virtue of its membership in Hercules II. BCI disclaims beneficial ownership
of such securities except to the extent of its pecuniary interest therein.

BCl is the administrative member of Bain Capital Hercules Investors, LLC ("Hercules Investors" together with BCI, Integral 2006 and
BCIP TCV, the "Bain Entities"). BCI may be deemed to beneficially own the 4,749,392 shares of Common Stock of HCA indirectly
owned by Hercules Investors by virtue of its membership in Hercules II. BCI disclaims beneficial ownership of such securities except to
the extent of its pecuniary interest therein.

C))

As a result of the relationships described in the foregoing footnotes, the Bain Entities may be deemed to beneficially own the 224,275,052
(5) shares of Common Stock of HCA held by Hercules II. Each of the Bain Entities disclaims beneficial ownership of such securities, except
to the extent of its pecuniary interest therein.

On February 11, 2013, Hercules II distributed 308,233 shares of HCA Common Stock to Integral 2006, which made a further distribution
(6) of shares to certain partners and other employees of the Bain Entities in connection with certain charitable gifts made by such partners
and other employees on February 11, 2013.
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