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Date of Report (Date of earliest event reported) November 3, 2004 (October 29, 2004)
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Number)
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(Registrant's telephone number, including area code, and Website)
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report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions.

* Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
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* Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

* Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

* Pre-commencement communications pursuant to Rule 13e-4© under the Exchange Act (17 CFR 240.13e-4(c))

Ttem 5.02(b)

On November 3, 2004, the Company issued a press release announcing the retirement of Roger R. Hemminghaus
from the Board of Directors effective at the end of the Annual Meeting of Shareholders in January 2005. The press
release is attached as Exhibit 99.
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

LUBY'S, INC.
(Registrant)

Date: November 3, 2004 By: /s/Christopher J. Pappas
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