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Report of Independent Registered Public Accounting Firm

General Electric Company, as Administrator
GE Savings and Security Program:

We have audited the accompanying statements of net assets available for plan benefits of the GE Savings and Security
Program (the Plan) as of December 31, 2011 and 2010, and the related statements of changes in net assets available
for plan benefits for the years then ended. These financial statements are the responsibility of the Plan’s management.
Our responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board
(United States). Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the net assets available
for plan benefits of the Plan as of December 31, 2011 and 2010, and the changes in net assets available for plan
benefits for the years then ended in conformity with U.S. generally accepted accounting principles.

Our audits were made for the purpose of forming an opinion on the basic financial statements taken as a whole. The
supplemental schedule H, line 4i - schedule of assets (held at end of year) as of December 31, 2011 is presented for
the purpose of additional analysis and is not a required part of the basic financial statements but is supplementary
information required by the Department of Labor’s Rules and Regulations for Reporting and Disclosure under the
Employee Retirement Income Security Act of 1974. This supplemental schedule is the responsibility of the Plan’s
management. The supplemental schedule has been subjected to the auditing procedures applied in the audits of the
basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial
statements taken as a whole.

\s\ KPMG LLP
June 25, 2012
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GE SAVINGS AND SECURITY PROGRAM

Statements of Net Assets Available for Plan Benefits

Assets:

Investments at fair value (notes 3 and 4)
Notes receivables from participants
Accrued dividends and interest
Other assets

Total assets

Liabilities:

Other liabilities
Total liabilities

Net assets available for plan benefits

December 31, 2011 and 2010

(in thousands)

2011

$ 19,094,360
380,577

68,200

54,842

19,597,979

7,105
7,105

$ 19,590,874

2010

19,201,212
386,775
56,877
34,248
19,679,112

5,220
5,220

19,673,892
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See accompanying notes to financial statements.
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GE SAVINGS AND SECURITY PROGRAM
Statements of Changes in Net Assets Available for Plan Benefits
Years Ended December 31, 2011 and 2010

(in thousands)

2011 2010
Additions to net assets attributed to:
Investment income:
Net appreciation (depreciation) in fair value of
investments (note 3) $ (375,014) $ 2,159,631
Interest and dividend income:
General Electric Company Common Stock 234,884 180,673
Registered investment companies 160,710 136,675
Other investments 18,972 20,289
39,552 2,497,268
Interest on notes receivable from participants 21,305 22,768
Contributions:
Employee 953,445 917,725
Employer 340,827 326,306
1,294,272 1,244,031
Total additions 1,355,129 3,764,067
Deductions from net assets attributed to:
Participant withdrawals 1,438,147 1,409,946
Net increase (decrease) (83,018) 2,354,121
Net assets available for plan benefits:
Beginning of year 19,673,892 17,319,771
End of year $ 19,590,874 $ 19,673,892
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See accompanying notes to financial statements.
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GE SAVINGS AND SECURITY PROGRAM
Notes to Financial Statements

December 31, 2011 and 2010

(D) Description of the Plan

The GE Savings and Security Program (the “Plan”) is a defined contribution plan sponsored by General Electric
Company (“the Company”). The Plan is subject to applicable provisions of the Employee Retirement Income Security
Act of 1974, as amended (“ERISA”). The assets of the Plan are held and invested through the General Electric Savings
and Security Trust (the “Trust”).

Fidelity Investments® is the Plan’s recordkeeper. The Plan Trustees (all of whom are officers of GE Asset
Management Incorporated (“GEAM?”), a wholly owned subsidiary of the Company) have appointed Fidelity
Management Trust Company (“FMTC”) as the directed Trustee of the Trust.

GEAM is the investment adviser to seven of the Plan’s investment options, which include actively managed funds in
equity and fixed income asset classes. BlackRock Institutional Trust Company (‘“BlackRock”) is the investment adviser
to six of the Plan’s investment options, which include passively managed funds in equity and fixed income classes
(collectively referred to herein as the “Index Funds”). AllianceBernstein, L.P. (“AllianceBernstein”) is the investment
adviser to the Plan’s suite of twelve Target Retirement Date Funds (as defined below). The Target Retirement Date
Funds became investment options in January 2011. State Street Bank and Trust Company is the custodian of all Plan
assets except for the GE Stock Fund (as defined below), the Index Funds (as defined below), and the U.S. Bond Fund

(as defined below). FMTC is the custodian of the GE Stock Fund. Blackrock is the custodian of the Index Funds. The
Federal Reserve Bank is the custodian of the United States Savings Bonds in the U.S. Bond Fund.

The following description of the Plan is provided for general information purposes only. The complete terms of the
Plan are provided in the GE Savings and Security Program document (the “Plan Document™). Additional Plan
information including benefits, investment options, vesting provisions and effects of plan termination is included in
Plan handbooks and other material distributed to participants.

Employee Contributions and Investment Options

Eligible employees of the Company and participating affiliates may participate in the Plan by investing up to 30% of
their earnings in one or more of the following investment options:

(a) General Electric Common Stock Fund (the “GE Stock Fund”) - GE Stock constitutes at least 98% of the assets of
the GE Stock Fund and the remainder (up to 2%) is held in cash and cash equivalents to provide liquidity for
participant directed transactions.

(b) GE S&S Income Fund (the “Income Fund”) - a registered investment company managed by GEAM that invests
primarily in a variety of investment grade debt securities such as U.S. Government securities, mortgage-backed
securities, corporate bonds, and money market instruments. The Income Fund normally has a weighted average
maturity of approximately five to ten years, but is subject to no limitation with respect to the maturities of the
instruments in which it may invest.
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(¢) GE S&S U.S. Equity Fund (the “U.S. Equity Fund”), formerly known as the GE S&S Program Mutual Fund - a

registered investment company managed by GEAM that invests primarily in equity securities of U.S. companies.

(d) GE Institutional International Equity Fund (the “International Fund”) — a registered investment company managed by
GEAM that invests primarily in equity securities of companies in countries other than the United States.

(e) GE Institutional Small-Cap Equity Fund (the “Small-Cap Fund”) - a registered investment company managed by
GEAM that invests primarily in equity securities of small-cap U.S. companies (those with market capitalizations

in the same range as the companies in the Russell 2000 Index).

(f) GE Institutional Strategic Investment Fund (the “Strategic Investment Fund”) — a registered investment company
managed by GEAM that invests primarily in a combination of equity securities (U.S. and Non-U.S.), investment

grade debt securities and cash.

(6)
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GE SAVINGS AND SECURITY PROGRAM
Notes to Financial Statements

December 31, 2011 and 2010

(g) Non-U.S. Equity Index Fund — a collective trust fund managed by Blackrock that invests in foreign stocks in
developed and emerging markets outside the United States that seeks investment results that correspond generally
to the investment performance of the Morgan Stanley Capital International All Country World Index (MSCI
ACWI) ex-USA.

(h) U.S. Aggregate Bond Index Fund — a collective trust fund managed by Blackrock that invests in high-quality fixed
income securities that seeks investment results that correspond generally to the investment performance of the
Barclays Capital U.S. Aggregate (US Agg) Bond Index.

(i) U.S. Large-Cap Equity Index Fund — a collective trust fund managed by Blackrock that invests in large companies
within the United States that seeks investment results that correspond generally to the investment performance of
the S&P 500 Index.

() U.S. Mid-Cap Equity Index Fund — a collective trust fund managed by Blackrock that invests in medium-sized
companies within the United States that seeks investment results that correspond generally to the investment
performance of the S&P Mid-Cap 400 Index.

(k) U.S. Small-Cap Equity Index Fund — a collective trust fund managed by Blackrock that invests in smaller
companies within the United States that seeks investment results that correspond generally to the investment
performance of the Russell 2000 Index.

(D U.S. Treasury Inflation-Protected Securities Index Fund (the “U.S. TIPS Index Fund”) — a collective trust fund
managed by Blackrock that invests in inflation-linked, fixed income securities issued by the United States
government that seeks investment results that correspond generally to the investment performance of the Barclays
Capital U.S. Treasury Inflation-Protected Securities (TIPS) Index.

(m) GE S&S Short-Term Interest Fund (the “Short Term Fund”) — invests primarily in a variety of investment grade debt
securities with a weighted average maturity that is normally not more than three years. The fund is managed by
GEAM.

(n) GE S&S Money Market Fund (the “Money Market Fund”) — invests primarily in short-term, U.S. dollar denominated

money market instruments and other debt instruments that mature in one year or less. The fund is managed by
GEAM.

(o) United States Savings Bonds (the “U.S. Bond Fund”) — comprises individual participants’ contributions that are
directed to U.S. Treasury Series EE Savings Bonds, bonds that mature in 30 years. Individual funds being

accumulated for bond purchase are invested in short-term instruments. Effective July 1, 1995, only after-tax

12
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contributions are permitted to be invested in the U.S. Bond Fund. Bonds acquired with after-tax contributions
held by the Trustees shall be distributed to participants as soon as practicable after the end of the second calendar
year following the year in which the bonds were acquired. Proceeds from bonds acquired before July 1, 1995 that
have matured but have not yet been distributed are reinvested in bonds.

Target Retirement Date Funds - daily valued separate accounts managed by AllianceBernstein that invest in a
combination of the Index Funds and the Money Market Fund representing a variety of asset classes. Each Target
Retirement Date Fund is expected to become more conservative in its asset allocation over time, until
approximately 15 years after the target retirement date (the year when a participant expects to retire and begin
withdrawing money from his or her investment in the fund), at which time the fund is expected to reach its final
and most conservative asset allocation and then becomes static. The suite of Target Retirement Date Funds
includes the following:

2000 Target Retirement Date Fund 2020 Target Retirement Date Fund 2040 Target
Retirement Date Fund

2005 Target Retirement Date Fund 2025 Target Retirement Date Fund 2045 Target
Retirement Date Fund

2010 Target Retirement Date Fund 2030 Target Retirement Date Fund 2050 Target
Retirement Date Fund

2015 Target Retirement Date Fund 2035 Target Retirement Date Fund 2055 Target
Retirement Date Fund

)
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GE SAVINGS AND SECURITY PROGRAM
Notes to Financial Statements

December 31, 2011 and 2010

The GE Stock Fund, Income Fund, U.S Equity Fund, International Fund, Small-Cap Fund, Strategic Investment Fund,
Index Funds, Short Term Fund, Money Market Fund, U.S. Bond Fund and the Target Retirement Date Funds are
collectively referred to herein as the “Funds”.

The Income Fund, U.S. Equity Fund, International Fund, Small-Cap Fund and Strategic Investment Fund are
registered investment companies subject to specific disclosure and other requirements. Audited financial statements
and prospectuses or other disclosure documents of the registered investment companies are distributed annually to
participants and eligible employees. Fund profiles for the GE Stock Fund, Short Term Fund, Income Fund, U.S.
Equity Fund, Money Market Fund, U.S. Bond Fund, Index Funds and Target Retirement Date Funds are distributed
annually to participants and eligible employees. The Savings and Security Program Supplemental Information
document containing additional information regarding all Funds is also distributed annually to participants and
eligible employees.

The Plan permits participants to invest compensation on which income taxes have and have not been paid (“after-tax”
and “pre-tax”, respectively). The United States Internal Revenue Code limits the amount of pre-tax contributions that
can be made each year. The limit for participants under age 50 was generally $16,500 in 2011 and 2010. For
participants who were at least age 50 during the year, the 2011 and 2010 limit was generally $22,000. Effective
January 1, 2010, the Plan also permits participants to make Roth contributions, which are combined with pre-tax
contributions for purposes of these limits.

Participants may switch their investment balances (including rebalancing) up to 12 times each quarter. Restrictions on
such switches include a prohibition against switching balances into the U.S. Bond Fund, a prohibition against
switching balances out of U.S Savings Bonds held in custody that were purchased with after-tax contributions and
certain restrictions on a participant’s ability to engage in frequent trading in response to Securities and Exchange
Commission requirements governing mutual funds.

Employer Contributions

The Plan generally provides for employer matching contributions of 50% of employees’ contributions of up to 7% of
their earnings, that is, a 3.5% maximum matching contribution. For certain eligible employees whose first day of work
was on or after January 1, 2005, such matching contributions are generally 50% of employees’ contributions of up to
8% of earnings, that is, a 4% maximum matching contribution.

Effective January 1, 2011, the Plan was amended to give certain eligible salaried employees whose first day of work is
on or after that date an employer contribution generally equal to 3% of their earnings, irrespective of any employee
contributions. This Company Retirement Contribution is in addition to the employer matching contribution. These
Company Retirement Contributions can be invested in any of the available investment options, with the exception of
the U.S. Bond Fund. A participant who does not have a regular investment on file will be electing to invest the

14
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Company Retirement Contributions in the Target Retirement Date Fund consistent with the participant’s age.

See Note 6 for additional employer contributions effective January 1, 2012 for certain eligible production employees
whose first day of work is on or after that date.

Rollovers and Transfers from Other Qualifying Plans
Subject to Company approval, participants may elect to roll over amounts from other qualifying plans or arrangements
in accordance with the Internal Revenue Code. For the years ended December 31, 2011 and 2010, transfers from other

qualifying plans or arrangements accounted for $70.8 million and $31.7 million, respectively, and are included in
employee contributions in the Statements of Changes in Net Assets Available for Plan Benefits.

®)
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GE SAVINGS AND SECURITY PROGRAM
Notes to Financial Statements

December 31, 2011 and 2010

Withdrawals

Subject to certain limitations prescribed by the Plan and the Internal Revenue Code, terminated participants may elect
retirement or other termination withdrawals in either lump sum or partial payments. Currently, employed participants
may make up to seven withdrawals per year and certain hardship withdrawals from their participant accounts (except
with respect to amounts attributable to any Company Retirement Contributions, as described above). Partial payments
on termination are generally limited to four per year and a minimum of $500.

Notes Receivable from Participants

The Plan permits participants, under certain circumstances, to borrow a minimum of $500 from their participant

accounts (except with respect to amounts attributable to any Company Retirement Contributions, as described above).

Subject to certain Internal Revenue Code and Plan limits, a participant may not borrow more than the lesser of 50% of

that participant’s available account value, as defined in the Plan Document, or $50,000, adjusted for prior loans. The
term of any loan is up to 4.5 years unless the loan is used to acquire a principal residence for which a term of up to 15

years may be permissible. The interest rate applicable to participant loans is based on the monthly average of the

composite yield on corporate bonds, published by Moody’s Investors Service. Prior to December 2009, the interest
rates of individual loans were fixed for the shorter of the term of the loan or five years. Effective December 2009, the

interest rates for new loans are fixed for the term of the loan.

A participant may have no more than two outstanding loans from the Plan at any time.
Loans are repaid with interest in equal payments over the term of the loan by payroll deductions, personal check or
other such methods as may be required. Participants may repay the entire principal amount with written notice and

without penalty.

In the event of a loan default, the amount of the outstanding balance will be reported to the Internal Revenue Service
in the year of the default as ordinary income.

Participant Accounts
Each participant’s account is credited with the participant’s contributions and Company Retirement Contributions (as
applicable) and allocation of (a) employer matching contributions and (b) investment results. The benefit to which a

participant is entitled is the value of the participant’s vested account.

Vesting
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Participants are fully vested in their employee contributions, employer matching contributions and related investment
results. Participants receiving Company Retirement Contributions and related earnings generally become vested in
those amounts once the participant completes three years of service.

Forfeitures

As of December 31, 2011, amounts totaling $205,577 attributable to certain non-vested Company Retirement

Contributions and related earnings were utilized to reduce employer contributions in accordance with the terms of the
Plan. There were no forfeited amounts in 2010.

©)
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GE SAVINGS AND SECURITY PROGRAM
Notes to Financial Statements

December 31, 2011 and 2010

Plan Termination and Amendment

Although the Company has not expressed any intent to do so, it has the right under the Plan, to the extent permitted by
law, to discontinue its contributions and to terminate the Plan in accordance with the provisions of ERISA. If the Plan
is terminated, each participant’s interest will be payable in full according to the Plan provisions. The Company also has
the right under the Plan, to the extent permitted by law, to amend or replace the Plan for any reason.

Administrative and Investment Advisory Costs

Administrative costs of the Plan and investment advisory costs for the GE Stock Fund, Short Term Fund and the
Money Market Fund are generally borne by the Company. For the registered investment companies, the Index Funds,
and the Target Retirement Date Funds, investment advisers receive a management fee for providing investment
advisory services. These management fees are reflected in interest and dividend income for the registered investment
companies and in net appreciation in fair value of investments for the Index Funds and Target Retirement Date Funds
on the Statements of Changes in Net Assets Available for Plan Benefits.

2) Summary of Significant Accounting Policies
(a) Basis of Accounting
The accompanying financial statements have been prepared on the accrual basis of accounting.
(b) Investments
Plan investments are reported at fair value. See notes 3 and 4 for additional information.
Investment transactions are recorded on a trade date basis. Dividends are recorded on the ex-dividend date. Interest
income is earned from settlement date and recognized on the accrual basis. The net appreciation (depreciation) in the
fair value of investments consists of the realized gains or losses on the sales of investments and the net unrealized
appreciation (depreciation) of investments.
Investments other than the GE Stock Fund, the U.S. Equity Fund, the Money Market Fund and the U.S. Bond Fund
may use various financial instruments such as options and futures, commonly referred to as derivatives, to manage
risk. The Index Funds and the Target Retirement Date Funds may use futures to manage risk. In addition, the
Non-U.S. Equity Index Fund may use a variety of over-the-counter derivative instruments, including, without

limitation, options, swaps, and forward contracts. No investments are engaged in market-making or other speculative
activities.
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All portfolio securities of the Money Market Fund and any short-term money market instruments held by the Short
Term Fund with remaining maturities of sixty days or less at the time of purchase are valued on the basis of amortized
cost, which approximates fair value.

The Plan invests in collective funds. A collective fund is a pool of investments from various investors to create a
diversified fund.

More detailed information regarding these financial instruments, as well as the strategies and policies for their use, is

contained in the documents described above under “Employee Contributions and Investment Options” in note 1.

(10)
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GE SAVINGS AND SECURITY PROGRAM
Notes to Financial Statements

December 31, 2011 and 2010

(c) Fair Value Measurements

For financial assets and liabilities, fair value is the price the Plan would receive to sell an asset or pay to transfer a
liability in an orderly transaction with a market participant at the measurement date. In the absence of active markets
for the identical assets and liabilities, such measurements involve developing assumptions based on market observable
data and, in the absence of such data, internal information that is consistent with what market participants would use
in a hypothetical transaction that occurs at the measurement date.

Observable inputs reflect market data obtained from independent sources, while unobservable inputs reflect our
market assumptions. Preference is given to observable inputs. These two types of inputs create the following fair
value hierarchy:

Level 1 - Quoted prices for identical investments in active markets.

Level 2 - Quoted prices for similar investments in active markets; quoted prices for identical or similar investments in
markets that are not active; and model-derived valuations whose inputs are observable or whose significant value
drivers are observable.

Level 3 - Significant inputs to the valuation model are unobservable.

The Company maintains policies and procedures to value investments using the best and most relevant data
available. In addition, the Company retains independent pricing vendors to assist in valuing certain investments.

The following section describes the valuation methodologies used to measure investments at fair value.
When available, quoted market prices are used to determine the fair value of investment securities, and they are
included in Level 1. Level 1 securities include GE common stock, registered investment companies,

certain short-term money market instruments, and U.S. Savings Bonds.

The Plan’s ownership in the collective funds is carried at fair value based on the investment’s net asset value per unit
and is included in Level 2.

When quoted market prices are unobservable, pricing information is obtained from an independent pricing vendor.
The pricing vendor uses various pricing models for each asset class that are consistent with what other market
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participants would use. The inputs and assumptions to the model of the pricing vendor are derived from market
observable sources including: benchmark yields, reported trades, broker/dealer quotes, issuer spreads, benchmark
securities, bids, offers, and other market-related data. Since many fixed income securities do not trade on a daily basis,
the methodology of the pricing vendor uses available information as applicable such as benchmark curves,
benchmarking of like securities, sector groupings, and matrix pricing. The pricing vendor considers available market
observable inputs in determining the evaluation for a security. Thus, certain securities may not be priced using quoted
prices, but rather determined from market observable information. These investments are included in Level 2 and
primarily comprise securities in the Short Term Fund.

The Money Market Fund securities are typically valued on the basis of amortized cost which approximates fair value
and these are included in Level 2. If it is determined that amortized cost does not approximate fair value, securities
may be valued based on dealer supplied valuations or quotations. In these infrequent circumstances, the pricing
service may provide the Plan with valuations that are based on significant unobservable inputs, and in those
circumstances, the investment securities are classified in Level 3.

11

21



Edgar Filing: GENERAL ELECTRIC CO - Form 11-K

GE SAVINGS AND SECURITY PROGRAM
Notes to Financial Statements

December 31, 2011 and 2010

Plan securities that are valued using techniques other than market quotations, particularly securities that are “fair
valued,” are subject to valuation risk. The inputs or methodology used for valuing securities are not an indication of the
risk associated with investing in those securities.

Annually, the Company conducts a review of the plan’s primary pricing vendor to validate that the inputs used in that
vendor’s pricing process are deemed to be market observable as defined in the standard. While the Company is not
provided access to proprietary models of the vendor, the Company’s review has included on-site walkthroughs of
pricing processes, methodologies and control procedures for each asset class for which prices were provided. The
Company’s review also includes an examination of the underlying inputs and assumptions for a sample of individual
securities across asset classes, credit rating levels and various durations. The Company believes that the prices
received from the pricing vendor are representative of prices that would be received to sell the assets at the
measurement date (exit price).

The Plan may use non-binding broker quotes as its primary basis for valuation when there is limited, or no, relevant
market activity for a specific instrument or for other instruments that share similar characteristics. The Company has
not adjusted the prices obtained from the brokers. Investment securities priced using non-binding broker quotes are
included in Level 3. As is the case with the primary pricing vendor, third-party brokers do not provide access to their
proprietary valuation models, inputs and assumptions.
(d) Notes Receivable from Participants

Notes receivable from participants are recorded at the outstanding principal balance plus accrued interest.
(e) Participant Withdrawals
Participant withdrawals are recorded when paid.

® Management Estimates and Assumptions

The preparation of financial statements in conformity with U.S. generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and changes
therein, and disclosure of contingent assets and liabilities. Actual results could differ from those estimates.

€3] Reclassifications

Certain prior year amounts have been reclassified to conform to current year presentation.

(12)
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GE SAVINGS AND SECURITY PROGRAM
Notes to Financial Statements

December 31, 2011 and 2010
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