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Exchange Act of 1934 (Amendment No. 2)

Filed by the Registrant   [X]
Filed by a Party other than the Registrant   [_]

Check the appropriate box:

[ x ]    Preliminary Proxy Statement
[   ]    Confidential, for Use of the Commission Only (as permitted by Rule 14a-6(c)(2))
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(Name of Registrant as Specified In Its Charter)

(Name of Person(s) Filing Proxy Statement, if other than the Registrant)

Payment of Filing Fee (Check the appropriate box):

[   ] No fee required.

[ X ] Fee computed on table below per Exchange Act Rules 14a-6(i)(1) and 0-11.

1) Title of each class of securities to which transaction applies:

Johnson Outdoors Inc. Class A common stock, par value $0.05 per share (�Class A common stock�); Johnson Outdoors Inc. Class B
common stock, par value $0.05 per share (�Class B common stock� and, together with Class A common stock, �Common Stock�);
options to purchase shares of Common Stock

2) Aggregate number of securities to which transaction applies:*

* Pursuant to the Agreement and Plan of Merger, dated as of October 28, 2004, by and between JO Acquisition Corp. (the
�Purchaser�) and Johnson Outdoors Inc. (the �Company�) providing for the merger of the Purchaser with and into the Company (the
�Merger�), shares of Common Stock held by the Purchaser at the effective time of the Merger (�Purchaser-Held Shares�) are to be
cancelled without any consideration payable therefor. In addition, options to purchase shares of Common Stock held by Helen P.
Johnson-Leipold and the estate of Samuel C. Johnson (the �Rollover Stock Options�) are to be converted at the effective time of the
Merger into options to acquire shares of common stock of the surviving corporation in the Merger. The aggregate number of
securities to which the transaction applies excludes both the anticipated number of Purchaser-Held Shares and the Rollover Stock
Options.

Edgar Filing: JOHNSON OUTDOORS INC - Form PRER14A

Proxy Statement Pursuant to Section 14(a) of the SecuritiesExchange Act of 1934 (Amendment No. 2) 1
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is the sum of (a) the product of (i) the 4,210,134 shares of Common Stock that are proposed to be converted into the right to
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product of (i) 274,971, the number of shares of Common Stock underlying options to purchase such shares at a per-share exercise
price of less than $20.10, multiplied by (ii) the amount by which the per-share merger consideration of $20.10 exceeds the $8.80
per share weighted average exercise price of such options. The filing fee equals the proposed maximum aggregate value of the
transaction multiplied by .0001267.

4) Proposed maximum aggregate value of transaction: $87,730,866

5) Total fee paid: $11,116

[ X ] Fee paid previously with preliminary materials:

[   ] Check box if any part of the fee is offset as provided by Exchange Act Rule 0-11(a)(2) and identify the filing for which the offsetting fee
was paid previously. Identify the previous filing by registration statement number, or the Form or Schedule and the date of its filing.

1) Amount Previously Paid:

2) Form, Schedule or Registration Statement No.:

3) Filing Party:
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PRELIMINARY COPIES

JOHNSON OUTDOORS INC.
555 MAIN STREET

RACINE, WISCONSIN 53403

February 15, 2005

To the shareholders of Johnson Outdoors Inc.:

        You are cordially invited to attend a special meeting of the shareholders of Johnson Outdoors Inc. to be held on March 22, 2005 at 9:30
a.m., Central time, at the Racine Marriott, Grand Ballroom, located at 7111 West Washington Avenue (Highway 20), Racine, Wisconsin 53406.

        At the special meeting, you will be asked to consider and vote upon a proposal to approve a merger agreement between Johnson Outdoors
and JO Acquisition Corp. You will also be asked at the special meeting to consider and vote upon a proposal to adjourn the special meeting if
necessary to permit further solicitation of proxies in the event there are not sufficient votes at the time of the special meeting to approve the
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merger agreement.

        The merger agreement provides for the merger of JO Acquisition Corp. with and into Johnson Outdoors, with Johnson Outdoors continuing
as the surviving corporation in the merger. JO Acquisition Corp. was formed by our Chairman and Chief Executive Officer, Helen P.
Johnson-Leipold, solely for the purpose of acquiring all of the outstanding shares of our common stock not already owned or controlled by
members of the family of the late Samuel C. Johnson. Prior to the merger, members of the Johnson family, including Ms. Johnson-Leipold, and
several entities through which Johnson family members hold shares of our common stock will contribute to JO Acquisition Corp. the shares of
our common stock that they beneficially own. These individuals and entities are referred to in this letter and in the accompanying proxy
statement as the participating shareholders. JO Acquisition Corp. has also informed Johnson Outdoors that it may provide an opportunity to
certain other descendants of Herbert F. Johnson and members of the extended Johnson family to exchange all or some portion of their respective
shares of Johnson Outdoors common stock for equity securities of JO Acquisition Corp.

        If the merger is completed, each share of Johnson Outdoors common stock outstanding at the effective time of the merger, other than the
shares contributed to JO Acquisition Corp. by the participating shareholders, any other shares held by JO Acquisition Corp. or the participating
shareholders and shares as to which a dissenting shareholder has perfected dissenters� rights under Wisconsin law, will be canceled and converted
into the right to receive $20.10 in cash. As a result of the merger, Johnson Outdoors will be wholly owned by members of the Johnson family
and entities controlled by them.

        To evaluate the proposed acquisition by members of the Johnson family of all of the outstanding shares of our common stock not already
owned or controlled by them, our board of directors formed a special committee consisting of three independent directors, John M. Fahey, Jr.,
Terry E. London and Thomas F. Pyle, Jr. In its evaluation of the merger and the merger agreement, the special committee considered the opinion
of its financial advisor, William Blair & Company, L.L.C., to the effect that, as of the date of the opinion and based on and subject to the
assumptions, limitations and qualifications set forth in the opinion, the cash consideration of $20.10 per share to be paid in the merger to
shareholders of Johnson Outdoors other than the participating shareholders and JO Acquisition Corp. was fair, from a financial point of view, to
such shareholders. The William Blair fairness opinion is attached as Annex D to the enclosed proxy statement. Our board of directors, acting on
the unanimous recommendation of the special committee, has approved and adopted the merger agreement.

Both the special committee and our board of directors have determined that the merger and the merger agreement are fair to and
in the best interests of our unaffiliated shareholders. Therefore, acting on the recommendation of the special committee, our board of
directors recommends that you vote �FOR� the approval of the merger agreement. Our board of directors also recommends that you vote
�FOR� the proposal to adjourn the special meeting if necessary to permit further solicitation of proxies in the event there are not sufficient votes at
the time of the special meeting to approve the merger agreement. The term �unaffiliated shareholders,� as used in this letter and in the
accompanying proxy statement, refers to shareholders that are not affiliated with Johnson Outdoors and, therefore, excludes the participating
shareholders, JO Acquisition Corp., our directors and executive officers and any other person who controls, is controlled by or is under common
control with Johnson Outdoors.

        The merger cannot occur unless the merger agreement is approved by the affirmative vote of

� at least 80% of the votes entitled to be cast by the outstanding shares of our Class A common stock and Class B common stock,
voting together as a single voting group;

� at least a majority of the votes entitled to be cast by the outstanding shares of our Class A common stock, voting as a separate
voting group;

� at least a majority of the votes entitled to be cast by the outstanding shares of our Class B common stock, voting as a separate
voting group; and

� at least 66 2/3% of the votes entitled to be cast by the holders of the outstanding shares of our Class A common stock and Class B
common stock not beneficially owned by JO Acquisition Corp. or any of the participating shareholders or any affiliate or
associate of JO Acquisition Corp. or any of the participating shareholders, voting together as a single voting group.

When the Class A common stock and Class B common stock are voted together as a single voting group, each Class B share entitles its holder to
ten votes, and each Class A share entitles its holder to one vote. The participating shareholders own approximately 45.4% of our outstanding
Class A common stock and 95.9% of our outstanding Class B common stock, representing approximately 76.5% of the votes entitled to be cast
when our Class A and Class B shares vote together as a single voting group. The participating shareholders have agreed to vote in favor of
approval of the merger agreement. Our directors and executive officers other than Ms. Johnson-Leipold own approximately 0.4% of our
outstanding Class A common stock, representing approximately 0.3% of the votes entitled to be cast when our Class A and Class B shares vote
together as a single voting group, and have indicated to us their intention to vote in favor of approval of the merger agreement.
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Regardless of the number of shares you own, your vote is very important. Whether or not you plan to attend the meeting, please
complete, sign, date and return the enclosed proxy card or complete your proxy by following the instructions supplied on the proxy card for
voting by telephone or via the Internet (or, if your shares are held in �street name� by a broker, nominee, fiduciary or other custodian, follow the
directions given by the broker, nominee, fiduciary or other custodian regarding how to instruct it to vote your shares). You retain the right to
revoke the proxy at any time before it is actually voted by giving notice in writing to the Secretary of Johnson Outdoors Inc., by giving notice in
open meeting at the special meeting or by submitting a duly executed proxy bearing a later date. If you have instructed a broker, nominee,
fiduciary or other custodian to vote your shares, you must follow directions received from the broker, nominee, fiduciary or other custodian to
change or revoke your voting instructions.

        The enclosed proxy statement provides you with detailed information about the proposed merger, the merger agreement and the special
meeting. We urge you to read the entire document carefully, including information incorporated by reference and included in annexes. If you
have any questions or require assistance in voting your shares, please call Innisfree M&A Incorporated, our proxy solicitor for the special
meeting, toll-free at [�].

Alisa Swire
Secretary

Neither the Securities and Exchange Commission nor any state securities commission has approved or disapproved of this
transaction or passed upon the merits or fairness of this transaction or the adequacy or accuracy of the disclosure in the enclosed proxy
statement. Any representation to the contrary is a criminal offense.

_________________

The enclosed proxy statement is dated February 15, 2005 and is first being mailed to shareholders on or about February 15, 2005.

PRELIMINARY COPIES

JOHNSON OUTDOORS INC.
555 MAIN STREET

RACINE, WISCONSIN 53403

NOTICE OF SPECIAL MEETING OF SHAREHOLDERS
TO BE HELD MARCH 22, 2005

To the shareholders of Johnson Outdoors Inc.:

        We will hold a special meeting of shareholders of Johnson Outdoors Inc. on March 22, 2005 at 9:30 a.m., Central time, at the Racine
Marriott, Grand Ballroom, located at 7111 West Washington Avenue (Highway 20), Racine, Wisconsin 53406. The purpose of the meeting is:

1. to consider and vote upon a proposal to approve the Agreement and Plan of Merger, dated as of October 28, 2004, by and between
JO Acquisition Corp. and Johnson Outdoors Inc.;

2. to consider and vote upon a proposal to adjourn the special meeting if necessary to permit further solicitation of proxies in the
event there are not sufficient votes at the time of the special meeting to approve the Agreement and Plan of Merger referred to in
Item 1; and

3. to transact such other business as may properly come before the special meeting or any adjournments or postponements of the
special meeting.

        We have described the merger agreement and the related merger in the accompanying proxy statement, which you should read in its
entirety before voting. A copy of the merger agreement is attached as Annex A to the proxy statement. The record date to determine who is
entitled to vote at the special meeting is February 14, 2005. Only holders of Johnson Outdoors Inc. common stock at the close of business on the
record date are entitled to notice of, and to vote at, the special meeting.
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Your vote is important. To make sure your shares are represented at the special meeting, you should, as soon as possible, complete, sign,
date and return the enclosed proxy card or complete your proxy by following the instructions supplied on the proxy card for voting by telephone
or via the Internet (or, if your shares are held in �street name� by a broker, nominee, fiduciary or other custodian, follow the directions given by the
broker, nominee, fiduciary or other custodian regarding how to instruct it to vote your shares). You retain the right to revoke the proxy at any
time before it is actually voted by giving notice in writing to the Secretary of Johnson Outdoors Inc., by giving notice in open meeting at the
special meeting or by submitting a duly executed proxy bearing a later date. If you have instructed a broker, nominee, fiduciary or other
custodian to vote your shares, you must follow directions received from the broker, nominee, fiduciary or other custodian to change or revoke
your voting instructions.

By Order of the Board of Directors,

Alisa Swire
Secretary

Racine, Wisconsin
__________________, 200__

Whether or not you plan to attend the special meeting in person, please complete, sign, date and return the enclosed proxy in the
accompanying self-addressed postage pre-paid envelope or complete your proxy by following the instructions supplied on the proxy
card for voting by telephone or via the Internet (or, if your shares are held in "street name" by a broker, nominee, fiduciary or other
custodian, follow the directions given by the broker, nominee, fiduciary or other custodian regarding how to instruct it to vote your
shares) as soon as possible.
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SUMMARY TERM SHEET

You are being asked to consider and vote upon a proposal to approve the Agreement and Plan of Merger, dated as of October 28, 2004, by
and between JO Acquisition Corp. and Johnson Outdoors, which is referred to in this proxy statement as the merger agreement. The merger
agreement provides for the merger of JO Acquisition Corp. with and into Johnson Outdoors. Johnson Outdoors would be the surviving
corporation in the merger, and, immediately following the merger, members of the family of the late Samuel C. Johnson and affiliated entities
would have direct or indirect ownership of all of the outstanding capital stock of Johnson Outdoors. This summary term sheet briefly describes
the most material terms of the proposed merger and may not contain all of the information that is important to you. Johnson Outdoors urges you
to read carefully the entire proxy statement, including the information incorporated by reference and the annexes. You may obtain without
charge copies of documents incorporated by reference into this proxy statement by following the instructions under �WHERE YOU CAN FIND
MORE INFORMATION,� beginning on page [�].

Parties Involved in the Proposed Transaction (page [�])

� Johnson Outdoors Inc. � Johnson Outdoors is a Wisconsin corporation engaged in the business of designing, manufacturing and
marketing outdoor recreation products. Since its initial public offering in 1987, members of the Samuel C. Johnson family and related
entities have owned a controlling equity interest in Johnson Outdoors.

� Participating Shareholders � The participating shareholders consist of members of the family of the late Samuel C. Johnson, together
with Johnson Bank and entities through which such family members hold shares of Johnson Outdoors common stock. The participating
shareholders include Helen P. Johnson-Leipold, Johnson Outdoors�Chairman and Chief Executive Officer, Imogene P. Johnson, S. Curtis
Johnson, Dr. H. Fisk Johnson, Winifred J. Marquart, JWA Consolidated, Inc., Samuel C. Johnson 1988 Trust Number One u/a
September 14, 1988 and Johnson Bank.

� JO Acquisition Corp. � JO Acquisition Corp. is a recently-formed Wisconsin corporation established by Ms. Johnson-Leipold for the
sole purpose of effecting the merger. Prior to the merger, the participating shareholders will contribute to JO Acquisition Corp. shares of
Johnson Outdoors common stock beneficially owned by them pursuant to the terms of a contribution agreement among JO Acquisition
Corp. and the participating shareholders. The contribution agreement is attached to this proxy statement as Annex B. JO Acquisition
Corp. has also informed Johnson Outdoors that it may provide an opportunity to certain other descendants of Herbert F. Johnson and
members of the extended Johnson family to exchange all or some portion of their respective shares of Johnson Outdoors common stock
for equity securities of JO Acquisition Corp. pursuant to the contribution agreement. No merger consideration will be paid for shares that
are exchanged for equity securities of JO Acquisition Corp. As a result of the merger, the participating shareholders and any other
persons who exchange Johnson Outdoors� shares for equity of JO Acquisition Corp. will collectively acquire 100% ownership of Johnson
Outdoors.
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The Special Meeting (page [�])

� Matters to be Considered (page [�]) � At the special meeting, shareholders will, among other things, consider and vote upon a proposal to
approve the merger agreement.

� Date, Time, Place (page [�]) - The special meeting will be held on March 22, 2005 at 9:30 a.m., Central time, at the Racine Marriott,
Grand Ballroom, located at 7111 West Washington Avenue (Highway 20), Racine, Wisconsin 53406.

� Record Date (page [�]) � Johnson Outdoors has fixed February 14, 2005 as the record date for the special meeting. Only holders of record
of Johnson Outdoors common stock as of the close of business on the record date are entitled to notice of, and to vote at, the special
meeting and any adjournment or postponement thereof.

� Required Vote and Voting Rights (pages [�] and [�]) �Shareholder approval of the merger agreement requires the affirmative vote of

� at least 80% of the votes entitled to be cast at the special meeting by shares of Johnson Outdoors Class A common stock and Class
B common stock, voting together as a single voting group;

� at least a majority of the votes entitled to be cast at the special meeting by shares of the Class A common stock, voting as a
separate voting group;

� at least a majority of the votes entitled to be cast at the special meeting by shares of the Class B common stock, voting as a
separate voting group; and

� at least 66 2/3% of the votes entitled to be cast at the special meeting by the holders of the outstanding shares of Class A common
stock and Class B common stock not beneficially owned by JO Acquisition Corp. or any of the participating shareholders or any
affiliate or associate of JO Acquisition Corp. or any of the participating shareholders, voting together as a single voting group.

When the Class A common stock and Class B common stock vote together as a single voting group, each share of Class A common stock
entitles the holder thereof to one vote and each share of Class B common stock entitles the holder thereof to 10 votes. When the Class A
common stock or Class B common stock votes as a separate voting group, each share of Class A common stock or Class B common
stock, as the case may be, entitles the holder thereof to one vote.

� How Shares are Voted (page [�]) � You may vote by attending the special meeting and voting in person by ballot, by completing the
enclosed proxy card and then signing, dating and returning it in the postage pre-paid envelope provided or by completing your proxy by
following the instructions supplied on the proxy card for voting by telephone or via the Internet. Submitting a proxy now will not limit
your right to vote at the special meeting if you decide to attend in person. If your shares are held of record in �street name� by a broker,
nominee, fiduciary or other custodian and you wish to vote in person at the special meeting, you must obtain from the record holder a
proxy issued in your name. Innisfree will provide Johnson Outdoors 401(k) plan participants who hold shares of Johnson Outdoors
common stock through the plan with forms on which participants may communicate their voting instructions with respect to those shares.

� Revocation of Proxies (page [�]) � You may revoke your proxy at any time before it is actually voted by giving notice in writing to the
Secretary of Johnson Outdoors, by giving notice in open meeting at the special meeting or by submitting a duly executed proxy bearing a
later date. Attendance at the special meeting will not, by itself, revoke a proxy. If you have given voting instructions to a broker,
nominee, fiduciary or other custodian that holds your shares in �street name,� you may revoke those instructions by following the directions
given by the broker, nominee, fiduciary or other custodian.

Structure of the Transaction (page [�])

        The proposed transaction is a merger of JO Acquisition Corp. with and into Johnson Outdoors, which will be the surviving corporation in
the merger.

        The principal steps that will accomplish the transaction are as follows:

� Debt Financing. General Electric Capital Corporation, or GE Capital, has committed, subject to specified terms and conditions, to
provide JO Acquisition Corp. with secured debt financing for the merger and related fees and expenses, the refinancing of existing
Johnson Outdoors indebtedness, and other corporate purposes.
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� Contribution of Shares. Immediately prior to the merger, the participating shareholders will contribute or cause to be contributed
to JO Acquisition Corp. shares of Johnson Outdoors common stock beneficially owned by them, in exchange for shares of
common stock of JO Acquisition Corp., in accordance with a contribution agreement among the participating shareholders and JO
Acquisition Corp.

� The Merger. Following the finalization of the financing described above and the satisfaction or waiver of other conditions to the
merger, the following will occur in connection with the merger:

� all shares of Johnson Outdoors common stock that are held (1) in the treasury of Johnson Outdoors, (2) by any
wholly-owned subsidiary of Johnson Outdoors, (3) by JO Acquisition Corp. or (4) by any of the participating shareholders
will be canceled and retired without any consideration payable therefor;

� each other share of Johnson Outdoors common stock issued and outstanding immediately before the merger becomes
effective (other than any share as to which a dissenting shareholder has perfected dissenters� rights under Wisconsin law)
will be converted into the right to receive $20.10 in cash without interest;

� each share of JO Acquisition Corp. common stock will be converted into a specified number of shares of common stock of
Johnson Outdoors, as the surviving corporation in the merger; and

� each holder of a vested or unvested stock option at the effective time of the merger issued under a Johnson Outdoors stock
option plan, other than stock options held by Ms. Johnson-Leipold and the estate of Samuel C. Johnson (which will be
converted into options to acquire an equivalent amount of shares of the surviving corporation in the merger), will have the
right to receive cash in respect of such stock option in an amount equal to the product of (1) the excess, if any, of the
per-share merger consideration of $20.10 over the per-share exercise price of such stock option, multiplied by (2) the
number of shares subject to such stock option (which amount will be payable without interest, net of any withholding tax
and subject to the option holder�s having executed a written consent on a form provided by Johnson Outdoors to the effect
that the cash payment is in full consideration for the cancellation of such stock option).

Purpose of the Merger (page [�])

        Johnson Outdoors� purpose in undertaking the merger is to allow its unaffiliated public shareholders to realize the value of their investment
in Johnson Outdoors in cash at a price that represents a premium to the market price of Johnson Outdoors common stock before the public
announcement of the initial proposal by members of the Johnson family to acquire 100% ownership of Johnson Outdoors.

        For the participating shareholders and JO Acquisition Corp., the purposes of the merger are:

� to return Johnson Outdoors' business to private ownership and operate it as a private company, consistent with the other Johnson
family enterprises;

� to afford Johnson Outdoors greater operating flexibility as a privately-held company, allowing management to concentrate on
long-term growth and to reduce its focus on the quarter-to-quarter performance often emphasized by the public markets;

� to enable Johnson Outdoors to use in its operations those resources that would otherwise be expended in complying with
requirements applicable to public companies; and

3

� to allow the participating shareholders to benefit from any future earnings and growth of Johnson Outdoors after its common stock
ceases to be publicly traded.
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Certain Effects of the Merger (page [�])

        Among other results of the merger, the shareholders of Johnson Outdoors (other than the participating shareholders) will no longer have
any interest in, and will no longer be shareholders of, Johnson Outdoors and will not participate in any future earnings or growth of Johnson
Outdoors, and the participating shareholders will own, directly or indirectly, all of the outstanding shares of Johnson Outdoors. Following the
merger, Johnson Outdoors common stock will no longer be publicly traded, and Johnson Outdoors will no longer file periodic reports with the
Securities and Exchange Commission, or SEC.

Johnson Outdoors� Position as to the Fairness of the Merger; Recommendations of the Special Committee and the Board of Directors
(pages [�] and [�])

        Because certain members of Johnson Outdoors� board of directors have actual or potential conflicts of interest in evaluating the merger, the
board of directors appointed a special committee of independent directors, consisting of Thomas F. Pyle, Jr., Terry E. London and John M.
Fahey, Jr., to evaluate the merger and make recommendations to the board of directors with respect to the merger agreement. In view of their
potential conflicts of interest with respect to the merger, Ms. Johnson-Leipold and Gregory E. Lawton, the other current directors of Johnson
Outdoors, recused themselves from the board of directors� deliberations with respect to the merger and the merger agreement and abstained from
voting on the related resolutions, including the recommendations to Johnson Outdoors shareholders described in this proxy statement.

        Both the special committee and the board of directors of Johnson Outdoors, after careful consideration of numerous factors, have
determined that the merger agreement and the merger are fair to and in the best interests of the unaffiliated shareholders of Johnson Outdoors.
The term �unaffiliated shareholders,� as used in this proxy statement, refers to shareholders that are not affiliated with Johnson Outdoors and,
therefore, excludes the participating shareholders, JO Acquisition Corp., directors and executive officers of Johnson Outdoors and any other
person who controls, is controlled by or is under common control with Johnson Outdoors.

        Acting on the recommendation of the special committee, the board of directors has approved and adopted the merger agreement and
approved the merger. The board of directors, based in part on the unanimous recommendation of the special committee, recommends
that the Johnson Outdoors shareholders vote FOR the approval of the merger agreement.

Opinion of Financial Advisor to the Special Committee (page [�])

        William Blair & Company, L.L.C. has delivered an opinion to the special committee to the effect that, as of October 28, 2004 and based on
and subject to the assumptions, limitations and qualifications set forth in the opinion, the cash consideration of $20.10 per share to be paid in the
merger to the shareholders of Johnson Outdoors other than the participating shareholders and JO Acquisition Corp. was fair, from a financial
point of view, to such shareholders. The full text of William Blair�s written opinion is included in this proxy statement as Annex D. You should
read the opinion carefully in its entirety.

        In connection with the special committee�s engagement of William Blair as its financial advisor, Johnson Outdoors agreed to pay William
Blair fees of $800,000, none of which is contingent on completion of the merger. Johnson Outdoors also agreed to reimburse William Blair for
its out-of-pocket expenses incurred with its engagement as the special committee�s financial advisor.
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Position of the Participating Shareholders and JO Acquisition Corp. as to the Fairness of the Merger (page [�])

        JO Acquisition Corp. and the participating shareholders believe that the merger is substantively and procedurally fair to the unaffiliated
shareholders of Johnson Outdoors. In arriving at their position as to the fairness of the merger, JO Acquisition Corp. and the participating
shareholders considered the factors considered by the special committee of the board of directors discussed in the section entitled �SPECIAL
FACTORS�Recommendations of the Special Committee and the Board of Directors; Reasons for Recommending the Approval of the Merger
Agreement,� as well as the other factors discussed in the section entitled �SPECIAL FACTORS� Position of the Participating Shareholders and JO
Acquisition Corp. as to the Fairness of the Merger.�

Interests of Certain Persons in the Merger (page [�])

        In considering the recommendations of the board of directors, you should be aware that certain of Johnson Outdoors� executive officers and
directors have interests in the transaction that are different from, or are in addition to, the interests of Johnson Outdoors� shareholders generally.
The special committee and the board of directors were aware of these potential or actual conflicts of interest and considered them along with
other matters when they determined to recommend the merger. These interests, which are discussed in detail in the section entitled �SPECIAL
FACTORS� Interests of Certain Persons in the Merger,� include the following:
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� Ms. Johnson-Leipold is Johnson Outdoors� Chairman and Chief Executive Officer and is the President and Chief Executive Officer
of JO Acquisition Corp. Upon consummation of the merger, it is anticipated that Ms. Johnson-Leipold will continue in the
position of Chairman and Chief Executive Officer of Johnson Outdoors, as the surviving corporation in the merger;

� the participating shareholders will contribute 3,448,113 shares of our Class A common stock and 1,171,294 shares of our Class B
common stock to JO Acquisition Corp. immediately prior to the merger pursuant to the terms of the contribution agreement in
consideration for an equal number of shares of common stock of JO Acquisition Corp., except that an aggregate of 450,000 of
these Class A shares may instead be transferred to third parties by the Samuel C. Johnson Trust Number One u/a September 14,
1988 in satisfaction of pecuniary bequests existing on October 28, 2004, subject to the requirement that, contemporaneously with
any such transfer, an amount in cash equal to the product of the number of Class A shares so transferred multiplied by the merger
consideration of $20.10 is contributed to JO Acquisition Corp.;

� upon consummation of the merger, the Johnson Outdoors stock options held by Ms. Johnson-Leipold and the estate of Samuel C.
Johnson will be converted at the effective time of the merger into options to acquire an equivalent amount of shares of common
stock of Johnson Outdoors, as the surviving corporation in the merger;

� like other holders of Johnson Outdoors stock options other than Ms. Johnson-Leipold and the estate of Samuel C. Johnson (the
stock options of which will be converted into options to acquire an equivalent amount of shares of the surviving corporation in the
merger), each member of management and the board of directors (other than Ms. Johnson-Leipold) who holds a vested or
unvested stock option at the effective time of the merger issued under a Johnson Outdoors stock option plan will have the right to
receive cash in respect of such stock option in an amount equal to the product of (1) the excess, if any, of the per-share merger
consideration of $20.10 over the per-share exercise price of such stock option, multiplied by (2) the number of shares subject to
such stock option;
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� it is expected that the executive officers of Johnson Outdoors immediately prior to the effective time of the merger will remain
executive officers of the surviving corporation and will continue their employment on the terms in effect immediately prior to the
effective time;

� the merger agreement provides that indemnification and insurance arrangements will be maintained for Johnson Outdoors�
directors and officers; and

� the chairman of the special committee will receive $45,000 and each other member of the special committee will receive $35,000
in consideration of each member�s service on the special committee, in each case without regard to whether the special committee
recommends approval of the merger agreement or whether the merger is consummated.

Merger Financing (page [�])

        JO Acquisition Corp. has received a commitment letter from GE Capital, pursuant to which GE Capital has committed, subject to certain
specified conditions discussed elsewhere in this proxy statement, to enter into definitive agreements to provide financing of up to $142.0 million
and �27.0 million . The financing arrangement is expected to consist of a five-year senior secured North American revolving credit facility of up
to $85.0 million (including a foreign subfacility of up to $5.0 million, which is to be supported by a guarantee of the Export-Import Bank of the
United States), a five-year senior secured North American term loan of up to $7.0 million, a five-year senior secured European term loan of up
to �27.0 million and a 66-month senior secured second lien term loan of up to $50 million. Subject to certain limitations, including the absence of
adverse tax consequences, the debt financing will be secured by substantially all of the assets of the surviving corporation in the merger and its
North American subsidiaries, by a pledge of all of the capital stock of its North American and first-tier foreign subsidiaries and by certain
specified assets of its European subsidiaries. The proceeds of the debt financing will be used, together with the available cash of Johnson
Outdoors, to pay the merger consideration, to pay related fees and expenses, to refinance certain existing indebtedness of Johnson Outdoors and
to provide for a portion of the ongoing working capital needs of the surviving corporation and its subsidiaries. 

No Solicitation of Transactions (page [�])

        The merger agreement contains restrictions on Johnson Outdoors� ability to solicit or initiate any inquiries, proposals or offers with respect
to any competing transaction. Johnson Outdoors, the board of directors and/or the special committee may, however, if specified conditions are
satisfied and the board of directors or special committee, as the case may be, determines in good faith that the failure to take such action would
be inconsistent with its fiduciary obligations to Johnson Outdoors shareholders (other than participating shareholders), engage in negotiations or
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discussions with, and provide information about Johnson Outdoors to, any third party that makes a bona fide unsolicited acquisition proposal
that the special committee in good faith determines constitutes a superior proposal. The board of directors or special committee may also
withdraw or modify its approval or recommendation of the merger agreement and may approve or recommend a superior proposal if it
determines in good faith that failure to take such action would be inconsistent with its fiduciary obligations to Johnson Outdoor shareholders
(other than participating shareholders).

Conditions to Completion of the Merger (page [�])

        The obligations of Johnson Outdoors and/or JO Acquisition Corp. to complete the merger are subject to the satisfaction or waiver of various
conditions specified in the merger agreement, including conditions relating to, among other things:

� the absence of any order or law which prevents the consummation of the merger, and the absence of any governmental suit, action
or proceeding seeking to prohibit the merger;
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� the obtaining of any necessary governmental consents and approvals for the transactions contemplated under the merger
agreement;

� approval of the merger agreement by Johnson Outdoors shareholders;

� performance by the parties of their obligations under the merger agreement;

� the accuracy of the parties' representations and warranties under the merger agreement;

� the receipt by the special committee of the opinion contemplated by the commitment letter of an independent advisor as to
solvency of the surviving corporation;

� the submission of letters of resignation by the members of the special committee, effective as of the effective time of the merger;
and

� receipt by JO Acquisition Corp. and/or the surviving corporation (and/or subsidiaries thereof) of the funding contemplated by the
commitment letter, which is subject to a number of conditions, including the absence of certain material adverse changes in the
business or financial condition or assets of Johnson Outdoors and its North American subsidiaries.

The parties do not have any present intention to waive any of the conditions to the merger and do not anticipate any circumstances under which
any of the conditions would be waived.

Termination of the Merger Agreement (page [�])

        The merger agreement may be terminated at any time prior to the effective time of the merger by the mutual written consent of Johnson
Outdoors, acting under the direction of the special committee, and JO Acquisition Corp. Either Johnson Outdoors, acting under the direction of
the special committee, or JO Acquisition Corp. may also generally terminate the merger agreement at any time prior to the effective time of the
merger in the event of:

� failure to consummate the merger by March 31, 2005;

� court or other governmental action prohibiting the merger; or

� failure to obtain shareholder approval of the merger agreement at the special meeting.

        In addition, JO Acquisition Corp. may terminate the merger agreement at any time prior to the effective time of the merger under specified
circumstances relating to:
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� failure of the representations and warranties of Johnson Outdoors in the merger agreement to be true and correct;

� failure of Johnson Outdoors to comply with its obligations under the merger agreement;

� the special committee's withdrawing, modifying or changing its approval or recommendation of the merger agreement in a manner
adverse to JO Acquisition Corp. or failing to reconfirm its recommendation of the merger agreement to Johnson Outdoors
shareholders;

� the special committee recommending to the board of directors or Johnson Outdoors shareholders an acquisition proposal other
than the merger; or

� the special meeting failing to occur on or prior to the 10th day prior to March 31, 2005.
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        In addition, Johnson Outdoors, acting under the direction of the special committee, may terminate the merger agreement at any time prior to
the effective time of the merger under circumstances relating to:

� failure of the representations and warranties of JO Acquisition Corp. in the merger agreement to be true and correct;

� failure of JO Acquisition Corp. to comply with its obligations under the merger agreement; or

� approval by the board of directors, acting upon the recommendation of the special committee, of a superior proposal.

Expenses (page [�])

        In specified circumstances, if the merger agreement is terminated prior to the effective time of the merger, Johnson Outdoors must
reimburse up to $3 million of JO Acquisition Corp.�s expenses in connection with the merger agreement and the transactions contemplated by the
merger agreement.

Regulatory Approvals and Requirements (page [�])

        In connection with the merger, Johnson Outdoors will be required to make certain filings with, and comply with certain laws of, various
federal and state governmental agencies. It is currently expected that no regulatory approvals will be required in order to complete the merger.

Voting Agreement (page [�])

        Helen P. Johnson-Leipold, Imogene P. Johnson, S. Curtis Johnson, Dr. H. Fisk Johnson, Winifred J. Marquart, JWA Consolidated, Inc.,
Samuel C. Johnson 1988 Trust Number One u/a September 14, 1988 and Johnson Bank have entered into a voting agreement with JO
Acquisition Corp. covering certain shares of Johnson Outdoors common stock beneficially owned by them, providing, among other things, for
such shares to be voted at the special meeting in favor of approval of the merger agreement. The voting agreement is attached to this proxy
statement as Annex C.

Litigation Related to the Merger (page [�])

        Johnson Outdoors is aware of two purported class action shareholder complaints that have been filed in the Circuit Court of Racine County
in the State of Wisconsin on behalf of Johnson Outdoors� shareholders who alleged they were injured or threatened with injury arising from the
proposed acquisition by members of the Johnson family of 100% ownership of Johnson Outdoors. The actions name Johnson Outdoors and six
individual defendants, Samuel C. Johnson, Helen P. Johnson-Leipold, Thomas F. Pyle, Jr., John M. Fahey, Jr., Terry E. London, and Gregory E.
Lawton, who constituted the board of directors of Johnson Outdoors at the time the complaints were filed in February 2004. The complaints,
which have been consolidated into a single action, challenge the adequacy of the consideration and disclosures relating to the proposed
transaction. Johnson Outdoors believes that Johnson Outdoors and the individual defendants have strong defenses to the consolidated action and
does not expect the consolidated action to have a material adverse effect on Johnson Outdoors or the consummation of the merger.
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Federal Income Tax Consequences (page [�])

        The receipt of cash by a United States holder in exchange for Johnson Outdoors common stock will be a taxable transaction for U.S. federal
income tax purposes. In general, United States holders of Johnson Outdoors common stock who receive cash in exchange for their shares
pursuant to the merger (including any cash received in connection with the exercise of dissenters� rights) should be deemed to have received cash
from Johnson Outdoors pursuant to a redemption of the shares held by such shareholder. If the deemed redemption of the shares held by a
particular United States holder qualifies as an �exchange� under section 302(b) of the Internal Revenue Code of 1986, as amended, which is
referred to as the Code in this proxy statement, the United States holder will recognize gain or loss for U.S. federal income tax purposes equal to
the difference, if any, between the holder�s adjusted tax basis in the shares and the amount of cash received. If the United States holder holds
Johnson Outdoors common stock as a capital asset, any gain or loss should generally be a capital gain or loss. If the United States holder has
held the shares for more than one year, any gain or loss should generally be a long-term gain or loss. The deductibility of capital losses is subject
to limitations. Tax matters are very complex, and the tax consequences of the merger to you will depend on the facts of your own situation. You
should consult your tax advisor for a full understanding of the tax consequences of the merger to you, including the federal, state, local and
foreign tax consequences of the merger. See �SPECIAL FACTORS�Federal Income Tax Consequences.�
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Certain Risks in the Event of Bankruptcy (page [�])

        If Johnson Outdoors is insolvent at the time of the merger or becomes insolvent because of the merger, the funds paid to shareholders upon
completion of the merger may be deemed to be a �fraudulent conveyance� under applicable law and therefore may be subject to the claims of
Johnson Outdoors� creditors. If such claims are asserted by Johnson Outdoors� creditors, there is a risk that persons who were shareholders at the
effective time of the merger would be ordered by a court to return to Johnson Outdoors� trustee in bankruptcy all or a portion of the funds
received upon the completion of the merger. The board of directors of Johnson Outdoors has no reason to believe that Johnson Outdoors and its
subsidiaries, on a consolidated basis, will be insolvent immediately after giving effect to the merger.

Dissenters� Rights (page [�])

        If you do not vote in favor of approval of the merger agreement and you fulfill other procedural requirements, Wisconsin law entitles you to
a judicial appraisal of the fair value of your shares.

9

QUESTIONS AND ANSWERS ABOUT THE MERGER

The following questions and answers, presented for your convenience only, briefly address some commonly asked questions about the
merger. You should still carefully read the entire proxy statement, including the information incorporated by reference and the annexes.

Q: Why am I receiving these materials?

A: The board of directors is providing these proxy materials to give you information for use in determining how to vote in connection with
the special meeting.

Q: When and where is the special meeting?
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A: The special meeting will be held on March 22, 2005 at 9:30 a.m., Central time, at the Racine Marriott, Grand Ballroom, located at 7111
West Washington Avenue (Highway 20), Racine, Wisconsin 53406.

Q: What am I being asked to vote upon?

A: You are being asked to consider and vote upon a proposal to approve the merger agreement, pursuant to which JO Acquisition Corp. will
merge with and into Johnson Outdoors, with Johnson Outdoors as the surviving corporation in the merger.

Q: Who can vote on the proposal to approve the merger agreement?

A: All holders of Johnson Outdoors common stock at the close of business on February ___, 2005, the record date for the special meeting,
may vote in person or by proxy on the proposal to approve the merger agreement at the special meeting.

Q: What vote is required to approve the merger agreement?

A: Shareholder approval of the merger agreement requires the affirmative vote of

� at least 80% of the votes entitled to be cast at the special meeting by shares of Johnson Outdoors Class A common stock and
Class B common stock, voting together as a single voting group;

� at least a majority of the votes entitled to be cast at the special meeting by shares of the Class A common stock, voting as a
separate voting group;

� at least a majority of the votes entitled to be cast at the special meeting by shares of the Class B common stock, voting as a
separate voting group; and

� at least 66 2/3% of the votes entitled to be cast at the special meeting by the holders of the outstanding shares of Class A common
stock and Class B common stock not beneficially owned by JO Acquisition Corp. or any of the participating shareholders or any
affiliate or associate of JO Acquisition Corp. or any of the participating shareholders, voting together as a single voting group.

The participating shareholders consist of members of the family of the late Samuel C. Johnson, together with Johnson Bank and entities
through which such family members hold shares of Johnson Outdoors common stock, who will collectively acquire 100% ownership of
Johnson Outdoors as a result of the merger. The participating shareholders include Helen P. Johnson-Leipold, Johnson Outdoors�
Chairman and Chief Executive Officer, Imogene P. Johnson, S. Curtis Johnson, Dr. H. Fisk Johnson, Winifred J. Marquart, JWA
Consolidated, Inc., Samuel C. Johnson 1988 Trust Number One u/a September 14, 1988 and Johnson Bank.
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Q: What will happen in the merger?

A: JO Acquisition Corp. will be merged with and into Johnson Outdoors, with Johnson Outdoors continuing as the surviving corporation in
the merger. JO Acquisition Corp. was formed by Johnson Outdoors' Chairman and Chief Executive Officer, Helen P. Johnson-Leipold,
solely for the purpose of acquiring all of the outstanding shares of Johnson Outdoors common stock not already owned or controlled by
members of the family of the late Samuel C. Johnson. Prior to the merger, the participating shareholders will contribute to JO Acquisition
Corp. the shares of Johnson Outdoors common stock that they beneficially own. After the merger, Johnson Outdoors will become a
privately-held company owned by the participating shareholders.

Q: What will I receive in the merger?

A: You will receive $20.10 in cash in exchange for each share of common stock owned by you at the effective time of the merger, unless
either (1) you are a participating shareholder or (2) you vote against approval of the merger agreement and perfect your dissenters� rights
under Wisconsin law.

Q: What are the reasons for the merger?

A:
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Johnson Outdoors� purpose in undertaking the merger is to allow its unaffiliated public shareholders to realize the value of their
investment in Johnson Outdoors in cash at a price that represents a premium to the market price of Johnson Outdoors common stock
before the public announcement of the initial proposal by members of the Johnson family to acquire 100% ownership of Johnson
Outdoors. For the participating shareholders and JO Acquisition Corp., the purposes of the merger are to return Johnson Outdoors�
business to private ownership and operate it as a private entity, consistent with the other Johnson family enterprises; to afford Johnson
Outdoors greater operating flexibility as a privately-held company, allowing management to concentrate on long-term growth and to
reduce its focus on the quarter-to-quarter performance often emphasized by the public markets; to enable Johnson Outdoors to use in its
operations those resources that would otherwise be expended in complying with requirements applicable to public companies; and to
allow the participating shareholders to benefit from any future earnings and growth of Johnson Outdoors after its common stock ceases to
be publicly traded.

Q: What was the role of the special committee?

A: Because certain directors of Johnson Outdoors have actual or potential conflicts of interest in evaluating the merger, the board of
directors appointed a special committee of independent directors to review and evaluate the proposed merger.

Q: What is the recommendation of the special committee?

A: The special committee has unanimously recommended to Johnson Outdoors� board of directors that the merger and the merger agreement
be approved and adopted. In arriving at its conclusion, the special committee considered the opinion of William Blair, its independent
financial advisor, that, as of the date of such opinion and based upon and subject to the limitations, qualifications and assumptions set
forth in the opinion, the cash consideration of $20.10 per share to be paid in the merger to the shareholders of Johnson Outdoors other
than the participating shareholders and JO Acquisition Corp. was fair, from a financial point of view, to such shareholders.

Q: What are the recommendations of the special committee and the board of directors?

A: The board of directors, based in part on the unanimous recommendation of the special committee, recommends that the Johnson
Outdoors shareholders vote FOR the approval of the merger agreement. Both the special committee and the board of directors of
Johnson Outdoors, after careful consideration of numerous factors, have determined that the merger agreement and the merger are fair to
and in the best interests of the unaffiliated shareholders of Johnson Outdoors. See �SPECIAL FACTORS�Recommendations of the Special
Committee and the Board of Directors; Reasons for Recommending the Approval of the Merger Agreement� on page [______]. The term
�unaffiliated shareholders,� as used in this proxy statement, refers to shareholders that are not affiliated with Johnson Outdoors and,
therefore, excludes the participating shareholders, JO Acquisition Corp., the directors and executive officers of Johnson Outdoors and
any other person who controls, is controlled by or is under common control with Johnson Outdoors.
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In view of their potential conflicts of interest with respect to the merger, Ms. Johnson-Leipold and Mr. Lawton recused themselves from
the board of directors�deliberations with respect to the merger and the merger agreement and abstained from voting on the related
resolutions, including the recommendation that Johnson Outdoors shareholders vote for the approval of the merger agreement.

Q: What are the consequences of the merger to present members of management and the board of directors?

A: Following the merger, it is expected that the members of the current management will continue as management of the surviving
corporation. Like other shareholders, members of management and the board of directors other than Helen P. Johnson-Leipold will be
entitled to receive $20.10 per share in cash for each of their shares of Johnson Outdoors common stock. The directors who are members
of the special committee are required to tender their resignations effective upon the consummation of the merger. The directors of JO
Acquisition Corp. immediately prior to the effective time of the merger will be the initial directors of Johnson Outdoors, as the surviving
corporation, until their successors are duly elected and qualified or until their earlier resignation or removal.

Like other holders of Johnson Outdoors stock options other than Ms. Johnson-Leipold and the estate of Samuel C. Johnson (the stock
options of which will be converted into options to acquire an equivalent amount of shares of the surviving corporation in the merger),
each member of management and the board of directors (other than Ms. Johnson-Leipold) who holds a vested or unvested stock option at
the effective time of the merger issued under a Johnson Outdoors stock option plan will have the right to receive cash in respect of such
stock option in an amount equal to the product of (1) the excess, if any, of the per-share merger consideration of $20.10 over the
per-share exercise price of such stock option, multiplied by (2) the number of shares subject to such stock option (which amount will be
payable without interest, net of any withholding tax and subject to the option holder�s having executed a written consent on a form
provided by Johnson Outdoors to the effect that the cash payment is in full consideration for the cancellation of such stock option).
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For more information, see �SPECIAL FACTORS�Interests of Certain Persons in the Merger� on page [�].

Q: Is the merger subject to the satisfaction of any conditions?

A: Yes. Before completion of the transactions contemplated by the merger agreement, a number of closing conditions must be satisfied or
waived. These conditions are described in this proxy statement in the section entitled �The Merger Agreement�Conditions to the
Completion of the Merger.� These conditions include, among others, no preliminary or permanent injunction or other order being entered
or remaining in effect which prevents the consummation of the merger; no suit, action or proceeding by any governmental entity seeking
to prohibit the consummation of the merger being pending; the obtaining of (1) all consents and approvals, if any, from governmental
entities required for consummation of the transactions contemplated under the merger agreement and (2) all third party consents listed as
part of the merger agreement; and the approval and adoption of the merger agreement and the merger by the required shareholders of
Johnson Outdoors. If these conditions are not satisfied or waived, the merger will not be completed even if shareholders vote to adopt the
merger agreement.
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Q: When do you expect the merger to be completed?

A: We are working toward completing the merger as quickly as possible after the special meeting. We hope to complete the merger during
the first calendar quarter of 2005, although there can be no assurance that we will be able to do so.

Q: What are the U.S. federal income tax consequences of the merger to holders of Johnson Outdoors stock other than the participating
shareholders?

A: The receipt of cash by a United States holder in exchange for Johnson Outdoors common stock will be a taxable transaction for U.S.
federal income tax purposes. In general, United States holders of Johnson Outdoors common stock who receive cash in exchange for
their shares pursuant to the merger (including any cash received in connection with the exercise of dissenters� rights) should be deemed to
have received cash from Johnson Outdoors pursuant to a redemption of the shares held by such shareholder. If the deemed redemption of
the shares held by a particular United States holder qualifies as an �exchange� under section 302(b) of the Code, the United States holder
will recognize gain or loss for U.S. federal income tax purposes equal to the difference, if any, between the holder�s adjusted tax basis in
the shares and the amount of cash received. If the United States holder holds Johnson Outdoors common stock as a capital asset, any gain
or loss should generally be a capital gain or loss. If the United States holder has held the shares for more than 1 year, any gain or loss
should generally be a long-term gain or loss. The deductibility of capital losses is subject to limitations. Tax matters are very
complicated, and the tax consequences of the merger to you will depend on the facts of your own situation. You are urged to
consult your own tax advisor with respect to your own individual tax consequences as a result of the merger.

Q: How do I vote my Johnson Outdoors stock?

A: After carefully reading and considering the information contained in this proxy statement, whether or not you plan to attend the special
meeting in person, please complete, sign, date and return the enclosed proxy in the accompanying self-addressed postage pre-paid
envelope or complete your proxy by following the instructions supplied on the proxy card for voting by telephone or via the Internet (or,
if your shares are held in �street name� by a broker, nominee, fiduciary or other custodian, follow the directions given by the broker,
nominee, fiduciary or other custodian regarding how to instruct it to vote your shares) as soon as possible. For more information on how
to vote your shares, see the section entitled �THE SPECIAL MEETING�How Shares are Voted; Proxies; Revocation of Proxies� on page [�].

Q: What happens if I do not return a proxy card?

A: If you neither vote at the meeting nor grant your proxy as described in this proxy statement, your shares will not be voted, which will
have the effect of voting against the approval of the merger agreement.

Q: May I vote in person?

A: Yes. You may attend the special meeting and vote your shares in person whether or not you sign and return your proxy card or complete
your proxy by following the instructions supplied on the proxy card for voting by telephone or via the Internet. If your shares are held of
record in �street name� by a broker, nominee, fiduciary or other custodian and you wish to vote in person at the special meeting, you must
obtain from the record holder a proxy issued in your name.
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Q: May I change my vote after I have mailed my signed proxy card?

A: Yes. You may revoke your proxy at any time before it is actually voted by giving notice in writing to the Secretary of Johnson Outdoors,
by giving notice in open meeting at the special meeting or by submitting a duly executed proxy bearing a later date. Attendance at the
special meeting will not, by itself, revoke a proxy. If you have given voting instructions to a broker, nominee, fiduciary or other custodian
that holds your shares in �street name,� you may revoke those instructions by following the directions given by the broker, nominee,
fiduciary or other custodian.

Q: If my shares are held in "street name" by my broker, will my broker vote my shares for me?

A: Your broker will not be able to vote your shares without instructions from you. You should instruct your broker to vote your shares,
following the procedures provided by your broker. Failure to instruct your broker to vote your shares will have the same effect as voting
against adoption of the merger agreement.

Q: What does it mean if I receive more than one set of materials?

A. This means you own shares of Johnson Outdoors stock that are registered under different names. For example, you may own some shares
directly as a shareholder of record and other shares through a broker; or you may own shares through more than one broker. In these
situations, you will receive multiple sets of proxy materials. You must complete, sign, date and return all of the proxy cards or follow the
instructions for any alternative voting procedure on each of the proxy cards that you receive in order to vote all of the shares you own.
Each proxy card you receive comes with its own prepaid return envelope; if you vote by mail, make sure you return each proxy card in
the return envelope that accompanies that proxy card.

Q: If the merger is completed, how will I receive the cash for my shares?

A. If the merger is completed, you will be contacted by the bank or trust company designated by JO Acquisition Corp. to act as paying agent
in connection with the merger. The paying agent will provide instructions that will explain how to surrender stock certificates. You will
receive cash for your shares from the paying agent after you comply with these instructions. If your shares are held for you in �street name�
by a broker, nominee, custodian or other fiduciary, you will receive instructions from the broker, nominee, custodian or other fiduciary as
to how to effect the surrender of your shares and receive cash for those shares.

Q: Should I send in my stock certificates now?

A: No. If the merger is completed, you will receive written instructions for exchanging your Johnson Outdoors stock certificates for cash.

Q: What rights do I have to seek appraisal of my shares?

A: If you do not vote in favor of approval of the merger agreement, you may seek a judicial appraisal of the fair value of your shares by
following the procedures governing dissenters� rights specified in Subchapter XIII of the Wisconsin business corporation law, referred to
in this proxy statement as the WBCL. A copy of Subchapter XIII of the WBCL is included as Annex E to this proxy statement.

Q: Who can help answer my questions?
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A: If you would like additional copies, without charge, of this proxy statement or if you have questions about the merger agreement or the
merger, including the procedures for voting your shares, you should call Innisfree M&A Incorporated, our proxy solicitor for the special
meeting, toll-free at [�].
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FORWARD-LOOKING STATEMENTS

        Any statements in this proxy statement about future expectations, plans and prospects, including statements regarding consummation of the
proposed merger, constitute forward-looking statements. In some cases, forward-looking statements may be identified by their incorporation of
forward-looking terminology such as �anticipate,� �believe,� �continue,� �estimate,� �expect,� �intend,� �may,� �should� or �will� and other comparable
expressions. Forward-looking statements are subject to risks and uncertainties, which could cause actual results or outcomes to differ materially
from those currently anticipated. Actual results may differ materially from those indicated by such forward-looking statements as a result of
various important factors, including the matters discussed under �Forward-Looking Statements� in Johnson Outdoors� most recent annual report
filed with the SEC, as well as factors relating to the proposed merger, including (i) diversion of management attention from the operations of the
business as a result of preparations for the proposed merger and the defense of litigation in connection the proposed merger and (ii) the cost of
litigation and other transaction related expenses that are expected to be incurred regardless of whether the proposed merger is consummated.
Shareholders, potential investors and other readers are urged to consider these factors in evaluating the forward-looking statements and are
cautioned not to place undue reliance on such forward-looking statements. The forward-looking statements included herein are made only as of
the date of this proxy statement, and Johnson Outdoors undertakes no obligation to publicly update such forward-looking statements to reflect
subsequent events or circumstances. Notwithstanding the foregoing, in the event of any material change in any of the information previously
disclosed, Johnson Outdoors will, where relevant and if required by applicable law, (i) update such information through a supplement to this
proxy statement and (ii) amend the Transaction Statement on Schedule 13E-3 filed in connection with the merger, in each case, to the extent
necessary.
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SPECIAL FACTORS

Structure of the Transaction

        The proposed transaction is a merger of JO Acquisition Corp. with and into Johnson Outdoors, which will be the surviving corporation in
the merger.

        The principal steps that will accomplish the merger are as follows:

Debt Financing. JO Acquisition Corp. has received a commitment letter from GE Capital, pursuant to which GE Capital has committed,
subject to certain conditions, to enter into definitive agreements to provide financing of up to $142.0 million and �27.0 million, which will be
used, together with the available cash of Johnson Outdoors, to pay the merger consideration, to pay related fees and expenses, to refinance
certain existing indebtedness of Johnson Outdoors and to provide for a portion of the ongoing working capital needs of the surviving corporation
and its subsidiaries. Subject to certain limitations, the debt financing will be secured by substantially all of the assets of the Johnson Outdoors, as
the surviving corporation in the merger, its North American subsidiaries, by a pledge of all of the capital stock of its domestic subsidiaries and
first-tier foreign subsidiaries, and by certain specified assets of its European subsidiaries.

Contribution of Shares. Immediately prior to the merger, the participating shareholders will contribute or cause to be contributed to JO
Acquisition Corp. shares of Johnson Outdoors common stock beneficially owned by them, in exchange for shares of common stock of JO
Acquisition Corp. See �CONTRIBUTION AND VOTING AGREEMENTS�Contribution Agreement.�

The Merger. Following the receipt of the financing described above and the satisfaction or waiver of other conditions to the merger, the
following will occur in connection with the merger:

� all shares of Johnson Outdoors common stock that are held (1) in the treasury of Johnson Outdoors, (2) by any wholly-owned
subsidiary of Johnson Outdoors, (3) by JO Acquisition Corp. or (4) by any of the participating shareholders will be canceled and
retired without any consideration payable therefor;

� each other share of Johnson Outdoors common stock issued and outstanding immediately before the merger becomes effective
(other than any share as to which a dissenting shareholder has perfected dissenters� rights under Wisconsin law) will be converted
into the right to receive $20.10 in cash without interest;

� each share of JO Acquisition Corp. common stock will be converted into a specified number of shares of common stock of
Johnson Outdoors, as the surviving corporation in the merger;

� each holder of a vested or unvested stock option at the effective time of the merger issued under a Johnson Outdoors stock option
plan, other than stock options held by Ms. Johnson-Leipold and the estate of Samuel C. Johnson, will have the right to receive
cash in respect of such stock option in an amount equal to the product of (1) the excess, if any, of the per-share merger
consideration of $20.10 over the per-share exercise price of such stock option, multiplied by (2) the number of shares subject to
such stock option (which amount will be payable without interest, net of any withholding tax and subject to the option holder�s
having executed a written consent on a form provided by Johnson Outdoors to the effect that the cash payment is in full
consideration for the cancellation of such stock option); and

� at the effective time of the merger, Johnson Outdoors stock options held by Ms. Johnson-Leipold and the estate of Samuel C.
Johnson will be converted into options to acquire an equivalent amount of shares of the surviving corporation in the merger
pursuant to the terms of a conversion agreement to be entered into by Johnson Outdoors, JO Acquisition Corp., Ms.
Johnson-Leipold and the estate of Samuel C. Johnson.

17

See "THE MERGER AGREEMENT." As a result of the merger:

� the shareholders of Johnson Outdoors (other than the participating shareholders) will no longer have any interest in, and will no
longer be shareholders of, Johnson Outdoors and will not participate in any future earnings or growth of Johnson Outdoors;

� the participating shareholders will own, directly or indirectly, all of the outstanding shares of Johnson Outdoors;
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� shares of Johnson Outdoors Class A common stock will no longer be listed on the Nasdaq Stock Market, and price quotations
with respect to sales of shares of Johnson Outdoors common stock in the public market will no longer be available; and

� the registration of Johnson Outdoors Class A common stock under the Securities Exchange Act of 1934, or Exchange Act, will be
terminated, and Johnson Outdoors will cease filing reports with the SEC.

Board of Directors of Johnson Outdoors. The board of directors of Johnson Outdoors after the completion of the merger will initially
consist of Ms. Johnson-Leipold.

        For additional details regarding the terms and structure of the debt financing, the merger and interests of the participating shareholders in
the transaction, see �SPECIAL FACTORS�Merger Financing,� �SPECIAL FACTORS�Interests of Certain Persons in the Merger� and �THE
MERGER AGREEMENT.�

Purpose and Reasons for the Merger

         Johnson Outdoors� purpose in undertaking the merger is to allow its unaffiliated public shareholders to realize the value of their investment
in Johnson Outdoors in cash at a price that represents a premium to the market price of Johnson Outdoors common stock before the public
announcement of the initial proposal by members of the Johnson family to acquire 100% ownership of Johnson Outdoors. The special
committee and the board of directors of Johnson Outdoors believe, based upon the reasons discussed under �SPECIAL
FACTORS�Recommendations of the Special Committee and the Board of Directors; Reasons for Recommending the Approval of the Merger
Agreement,� that the merger is fair to and in the best interests of unaffiliated shareholders of Johnson Outdoors.

        The participating shareholders and JO Acquisition Corp. intend to effect the merger to acquire all of the outstanding shares of common
stock of Johnson Outdoors not already owned by the participating shareholders and JO Acquisition Corp. The merger will allow the participating
shareholders and JO Acquisition Corp. to return Johnson Outdoors� business to private ownership and operate it as a private company, consistent
with the other Johnson family enterprises.

        The participating shareholders and JO Acquisition Corp. have determined to pursue the merger at this time and believe that it is best for
Johnson Outdoors to operate as a privately-held entity for several reasons. In early 2003, when Samuel C. Johnson and his daughter, Ms.
Johnson-Leipold, began to consider the possibility of a transaction in which the Johnson family would obtain 100% ownership of Johnson
Outdoors, through the time of their initial proposal in February 2004, requirements under the Sarbanes-Oxley Act of 2002, which was enacted
July 30, 2002, and related rules and regulations subsequently adopted by the SEC and The Nasdaq Stock Market, Inc., had significantly
increased Johnson Outdoors� cost of operating as a public company and the time devoted by its management and other employees to matters
related exclusively to Johnson Outdoors being a public company. The participating shareholders and JO Acquisition Corp. believe that the
higher compliance costs and increased management time commitments relating to public-company matters as a result of the Sarbanes-Oxley Act
will be reduced or eliminated through Johnson Outdoors� becoming a private company. The participating shareholders and JO Acquisition Corp.
believe that in light of these increased costs and the historically small public float and low trading volume for the shares of Johnson Outdoors
common stock, the benefits to Johnson Outdoors of having publicly-traded securities do not outweigh the expenses and other requirements
imposed on Johnson Outdoors as a public company. In light of the increased cost of Johnson Outdoors� remaining a public company and the
advantages, discussed below, of Johnson Outdoors operating as a private company, the participating shareholders and JO Acquisition Corp. have
determined that it is an appropriate time to return the company to private ownership, consistent with the other Johnson family enterprises.
Moreover, the participating shareholders and JO Acquisition Corp. believed that it was an appropriate time to seek financing in light of the
favorable interest rate environment.
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        Without the constraint of the public market�s emphasis on quarterly earnings, especially quarterly earnings growth, and its reaction to public
events, the participating shareholders and JO Acquisition Corp. believe that Johnson Outdoors will have greater operating flexibility to focus on
enhancing long-term value. The participating shareholders and JO Acquisition Corp. believe that an emphasis on long-term growth rather than
short-term earnings could eventually result in greater business opportunities than would be available to Johnson Outdoors if it remained publicly
held. For example, the participating shareholders and JO Acquisition Corp. believe that, as a privately-held entity, Johnson Outdoors will be able
to make decisions that may negatively affect quarterly earnings but that may increase the value of Johnson Outdoors� assets or earnings over the
long term. In a public-company setting, decisions that negatively affect earnings could significantly reduce per share price if analysts� short-term
earnings expectations are not met or exceeded. Further, the general level of confidence (or lack thereof) in the stock markets will no longer
affect Johnson Outdoors� stock price.

        For Johnson Outdoors, becoming a private company is expected to reduce or eliminate certain costs which relate to its being a public
company, including legal costs, insurance costs, the costs of certain accounting and auditing activities and internal controls, the cost of annual
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meetings, the cost of preparing, printing and mailing corporate reports and proxy statements, the expense of a transfer agent and the cost of
investor relations activities. Cost savings from Johnson Outdoors' becoming a private company are expected to be at least $700,000 in the first
full fiscal year following the merger, including reductions in professional fees. Following the merger, at such time as Johnson Outdoors is no
longer subject to the reporting requirements of the Exchange Act, Johnson Outdoors will be able to eliminate a good portion of the time devoted
by its management and some of its other employees to matters that relate exclusively to Johnson Outdoors being a public company. As a result,
the participating shareholders and JO Acquisition Corp. believe that Johnson Outdoors will be better able as a private company to focus its
resources on its business and operations than it is as a public company. The participating shareholders and JO Acquisition Corp. believe that the
merger advances these objectives.

        In addition to the foregoing factors, the participating shareholders and JO Acquisition Corp. considered the following positive factors:

� the participating shareholders will benefit from any future earnings and growth of Johnson Outdoors after it ceases to be publicly
traded; and

� information concerning Johnson Outdoors and its operations, financial results and directors and officers will no longer be
available to competitors.

        The participating shareholders and JO Acquisition Corp. also considered the following negative factors:

� as a result of the merger and related transactions, the participating shareholders� investment in Johnson Outdoors will represent an
illiquid investment in the stock of a private company;
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� following the merger the participating shareholders will bear the sole burden for any future losses or decrease in enterprise value;
and

� Johnson Outdoors� debt level and interest expense will increase substantially due to the additional financing necessary to complete
the merger. See �SPECIAL FACTORS�Merger Financing.�

        The participating shareholders and JO Acquisition Corp. ultimately concluded that the potential detriments of the merger to them were
outweighed by the potential benefits of the merger to them.

Background of the Merger

        Johnson Outdoors became a public company in October 1987, when it completed an initial public offering of shares of its Class A common
stock. Since the initial public offering, members of the Samuel C. Johnson family and related entities, through their ownership of Class A and
Class B common stock, have continued to own a majority equity interest in Johnson Outdoors.

        In late 2002, Samuel C. Johnson and his daughter, Ms. Johnson-Leipold, began to consider the impact on the growth potential of Johnson
Outdoors� business of the then-recently enacted securities legislation, in particular the Sarbanes-Oxley Act of 2002, and other recently
implemented regulations, corporate governance standards and procedural controls. Mr. Johnson and Ms. Johnson-Leipold considered whether
the continuing costs associated with Johnson Outdoors� operating as a public company, including the time devoted by its management and some
of its other employees to public-company matters, outweighed the benefits to Johnson Outdoors of being a public company. Mr. Johnson and
Ms. Johnson-Leipold also discussed the historically small public float of Johnson Outdoors� common stock and the desirability of Johnson
Outdoors operating as a private company, consistent with the other Johnson family enterprises. See �SPECIAL FACTORS�Purpose and Reasons
for the Merger.�

        As a result of this assessment, Mr. Johnson and Ms. Johnson-Leipold began to discuss the possibility of pursuing a transaction in which the
Johnsons would acquire ownership of 100% of the outstanding common stock of Johnson Outdoors. On several occasions in the spring and early
summer of 2003, the Johnsons discussed the possibility of pursuing such a transaction with McDermott Will & Emery LLP, counsel to Mr.
Johnson and Ms. Johnson-Leipold. Mr. Johnson and Ms. Johnson-Leipold considered how such a transaction might be financed, and concluded
that bank financing was the most feasible strategy consistent with their desire to acquire ownership of 100% of Johnson Outdoors� capital stock.
See �SPECIAL FACTORS - Alternatives to the Merger.�
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        Between May and early July of 2003, Mr. Johnson, Ms. Johnson-Leipold and Roy T. George, Vice President of J Venture Management,
Inc., the Johnsons� management company, conducted interviews with four investment banks to act as their financial advisor in connection with a
possible transaction to acquire ownership of 100% of Johnson Controls� capital stock. On July 17, 2003, J Venture Management, Inc. engaged
Valuemetrics Capital, L.L.C. to act as its exclusive financial advisor to assist in exploring the feasibility of a possible transaction with Johnson
Outdoors.

        Over the next several weeks and months, Mr. Johnson, Ms. Johnson-Leipold and their advisors discussed the alternative structures,
feasibility and financing of a possible transaction to acquire ownership of 100% of the outstanding common stock of Johnson Outdoors.

        In September and October of 2003, at Mr. Johnson and Ms. Johnson-Leipold�s request, Mr. George and Valuemetrics began to engage in
preliminary discussions with potential financing sources regarding the terms and structure of financing of a possible transaction with Johnson
Outdoors, which preliminary discussions continued over the next weeks and months.
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        During the months of September 2003 to December 2003, the Johnsons and their advisors held periodic discussions regarding the feasibility
of a possible transaction to acquire ownership of 100% of Johnson Outdoors capital stock and the results of the preliminary discussions with
potential financing sources. On October 21, 2003, the Johnsons met with Mr. George and representatives of Valuemetrics and McDermott Will
& Emery. Representatives of Valuemetrics reviewed their analysis of financing alternatives for a potential transaction, including a financing
structure consisting exclusively of senior debt and a financing structure that included a subordinated, mezzanine component. Valuemetrics
provided an update to the Johnsons regarding preliminary feedback from potential financing sources. The advisors also discussed with the
Johnsons the process which a board of directors of a publicly traded company might be anticipated to follow in response to a proposal by the
Johnsons to acquire ownership of 100% of Johnson Outdoors capital stock. The advisors discussed the possible formation by Johnson Outdoors�
board of directors of a special committee of independent directors to consider such a proposal. The advisors explained that a special committee
would likely retain its own legal and financial advisors and described the various analyses that a special committee�s financial advisor would
likely undertake to assist the special committee in evaluating the fairness of a transaction based on such a proposal.

        Ms. Johnson-Leipold advised the other members of the board of directors of Johnson Outdoors in December 2003 that she and Mr. Johnson
were exploring the possibility of making an offer to return Johnson Outdoors to private ownership.

        On December 18, 2003, Ms. Johnson-Leipold met with Mr. George and representatives of Valuemetrics, with representatives of
McDermott Will & Emery participating via teleconference. At the meeting, representatives of Valuemetrics reviewed with Ms. Johnson-Leipold
draft discussion materials prepared in advance of the meeting regarding the various analyses that they believed may be performed by a special
committee financial advisor to evaluate the fairness of any consideration offered in a proposed transaction. Valuemetrics reviewed which of
these analyses it believed would be appropriate, and the possible consideration ranges that those analyses might yield based on their review of
Johnson Outdoors� financial information. Valuemetrics also provided Ms. Johnson-Leipold with an update on the feedback received from
potential financing sources. Valuemetrics reviewed with Ms. Johnson-Leipold their analysis of potential covenant restrictions under alternative
financing scenarios.

        Mr. Johnson and Ms. Johnson-Leipold considered the possibility of structuring the transaction as a tender offer or a negotiated merger. The
Johnsons determined that a negotiated merger would be preferable. The Johnsons believed that there would be a higher degree of certainty of
being able to successfully complete the transaction as a negotiated merger. The negotiated merger required only one step, rather than the two
steps that would have been required if a tender offer were to be employed. Moreover, the merger structure could be coordinated with the timing
of the proposed debt financing for the acquisition. The Johnsons also considered Sections 180.1140 through 180.1144 of the WBCL, which
restrict certain business combinations, and determined that it would be appropriate to request the prior approval of the board of directors before
the Johnson family or related persons made any future acquisition or deemed acquisition of beneficial ownership of Johnson Outdoors voting
stock.

        In January 2004, at the request of Mr. Johnson and Ms. Johnson-Leipold, the board of directors adopted a resolution approving any future
acquisition or deemed acquisition of beneficial ownership of Johnson Outdoors voting stock by members of the Johnson family or related
persons and any other future action or event that would result in such persons becoming an �interested stockholder� for purposes of
Section 180.1141 of the WBCL. The resolution was adopted to preserve the ability of the board of directors to seek to maximize shareholder
value by avoiding the application to any potential business combination involving Johnson Outdoors and members of the Johnson family or
related persons of the WBCL�s three-year prohibition on business combinations with interested stockholders. The approval of this resolution was
subject to the condition that any business combination between Johnson Outdoors, on the one hand, and any Johnson family members or related
persons that become �interested stockholders,� on the other hand, would have to be approved either by a majority of the disinterested members of
the board of directors or by the affirmative vote of Johnson Outdoors� shareholders representing a majority of the votes entitled to be cast by
holders of voting stock not beneficially owned by the interested stockholders.
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        Over the course of the first two and one-half weeks of February 2004, the Johnsons and Mr. George held frequent discussions with
Valuemetrics and McDermott Will & Emery regarding the timing and terms of a possible proposal by the Johnsons to acquire 100% of Johnson
Outdoors� capital stock and the status of the ongoing preliminary discussions with potential financing sources. The Johnsons and their advisors
also discussed the process by which a formal proposal could be made to the board of directors.

        On February 20, 2004, Mr. Johnson and Ms. Johnson-Leipold sent the board of directors a letter proposing that an entity to be formed by
them acquire, through a merger with Johnson Outdoors, all of the outstanding shares of Johnson Outdoors common stock not already owned by
them or related persons for $18 per share in cash. The letter stated that Mr. Johnson and Ms. Johnson-Leipold had engaged an investment banker
and had received indications of interest from nationally recognized lending institutions with respect to financing that, together with amounts
available from Johnson Outdoors� existing funds, Mr. Johnson and Ms. Johnson-Leipold believed would be sufficient to meet the needs of the
proposed transaction and to operate the business going forward, subject to the completion of satisfactory due diligence. The letter stated that it
did not constitute a firm or binding offer, that Mr. Johnson and Ms. Johnson-Leipold were prepared to leave their proposal open until March 22,
2004 and that they reserved the right to amend or withdraw their proposal at any time prior to execution of a definitive merger agreement. The
letter also stated that Mr. Johnson and Ms. Johnson-Leipold did not have any interest in selling their Johnson Outdoors shares and therefore
would not support an alternative transaction.

        In response, the board of directors on February 20, 2004 appointed a special committee of independent directors, consisting of Thomas F.
Pyle, Jr., Terry E. London and John M. Fahey, Jr., to evaluate the proposal, to conduct negotiations with respect to the proposal and, in its
discretion, to recommend approval or disapproval of the proposal and ultimate terms thereof to the board of directors. In consideration of the
expected time and other commitments that would be required of special committee members generally and the chairman of the special
committee in particular, the board of directors determined that the chairman of the special committee would receive $45,000 and each other
member of the special committee would receive $35,000, plus, in each case, reimbursement of expenses incurred in connection with service on
the special committee. The compensation to be paid to the members of the special committee was not made contingent upon the completion of
any transaction or on any favorable recommendation by the special committee. The members of the special committee elected Mr. Pyle to serve
as chairman of the committee.

        On February 20, 2004, Johnson Outdoors issued a press release announcing receipt of the proposal from Mr. Johnson and Ms.
Johnson-Leipold and the formation of the special committee. The press release also stated that the annual meeting of Johnson Outdoors
shareholders, scheduled for February 25, 2004, would be adjourned to a date to be announced, and that supplementary proxy materials would be
mailed to shareholders the following week.

        On February 23, 2004, a purported class action shareholder complaint was filed in the Circuit Court of Racine County in the State of
Wisconsin on behalf of Johnson Outdoors� shareholders naming as defendants the members of the board of directors of Johnson Outdoors and
challenging the adequacy of the consideration and disclosures relating to the proposal. A second complaint raising similar claims was filed on
March 4, 2004. See �SPECIAL FACTORS�Litigation Related to the Merger.�

        On February 25, 2004, Johnson Outdoors announced that the annual meeting of shareholders would be reconvened on March 9, 2004. On
February 26, 2004, Johnson Outdoors mailed to shareholders a supplement to the proxy statement for the annual meeting, describing the
proposal by Mr. Johnson and Ms. Johnson-Leipold and stating that the proposal would not be considered or acted upon at the annual meeting.

        On February 25, 2004, the special committee conducted interviews with three law firms to discuss their possible engagement to represent
the special committee. As a result of these interviews, the special committee decided to retain Skadden, Arps, Slate, Meagher & Flom LLP as its
legal advisor, based, among other considerations, on that firm�s expertise in mergers and acquisitions and securities law, as well as its experience
in representing special committees of boards of directors of public companies in going-private transactions. The special committee confirmed
that Skadden, Arps had no conflicts of interest with regard to representing the special committee in a transaction involving Johnson Outdoors,
members of the Johnson family and related persons. The special committee also interviewed three investment banks to serve as an independent
financial advisor to assist in the special committee�s evaluation of and, if deemed appropriate, negotiations with respect to the Johnson family
proposal. These interviews covered each candidate investment bank�s experience in similar engagements, knowledge of Johnson Outdoors and
the outdoor recreation products industry, fees and fee structures, potential conflicts and various other matters. Based on these discussions, the
special committee made a tentative determination to select William Blair & Company, L.L.C. as its financial advisor.
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        At its meeting on March 8, 2004, the special committee formalized the engagements of Skadden, Arps and William Blair. Representatives
of Skadden, Arps and William Blair attended the meeting. Skadden, Arps provided the special committee with a detailed overview of the
fiduciary duties of directors under Wisconsin law and Johnson Outdoors� articles of incorporation and bylaws as members of the special
committee in the context of a proposed sale of Johnson Outdoors, in general, and the Johnsons� proposal, in particular. In addition, Skadden, Arps
reported that it had engaged in discussions with McDermott Will & Emery concerning a non-disclosure agreement and a communications
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protocol that would govern the due diligence process undertaken by representatives of Mr. Johnson and Ms. Johnson-Leipold and their potential
financing sources in connection with the proposal.

        During the ensuing weeks, a non-disclosure agreement and a communications protocol between Johnson Outdoors and Mr. Johnson and
Ms. Johnson-Leipold were negotiated.

        Shortly after the special committee�s March 8 meeting, Johnson Outdoors began providing financial and other due diligence information to
William Blair. During the next several months, William Blair continued to evaluate the financial and other diligence information regarding
Johnson Outdoors. Also, a legal due diligence review of Johnson Outdoors was commenced on behalf of the special committee, which review
continued through the next several months.

        Commencing in early March and continuing through April, 2004, Ms. Johnson-Leipold, Mr. George and Valuemetrics held a series of
meetings with a number of the prospective lenders with which Mr. George and Valuemetrics had engaged in preliminary discussions to further
explore the terms and structure of a possible financing. During this period, the prospective lenders also engaged in preliminary due diligence.
Following these meetings and throughout May 2004, the Johnsons� advisors engaged in further discussions with the prospective lenders that
expressed a continuing interest in providing financing for the proposed transaction.

        On March 16, 2004, the special committee met with representatives of Skadden, Arps and William Blair. Representatives of Skadden, Arps
reported that Johnson Outdoors, J Venture Management, Inc., Mr. Johnson and Ms. Johnson-Leipold had agreed to the non-disclosure agreement
and communications protocol giving the special committee oversight with respect to the release by Johnson Outdoors of information to Mr.
Johnson and Ms. Johnson-Leipold, their advisors and their potential financing sources. The special committee agreed that it would be unrealistic
for the committee to respond to the Johnsons� proposal by the March 22 expiration date and directed Mr. Pyle to explore a more extended
timetable.

        Following discussions between Mr. Pyle and Ms. Johnson-Leipold, on March 18, 2004, Ms. Johnson-Leipold delivered to the special
committee a letter stating that she and Mr. Johnson would extend the effectiveness of their proposal for an additional 60 days. Johnson Outdoors
issued a press release on the same day disclosing the extension of the deadline.

        On March 19, 2004, the special committee met and received an update from Skadden, Arps regarding discussions with McDermott Will &
Emery regarding the proposal and related matters and from William Blair regarding progress relating to its due diligence. Between March 19 and
March 24, 2004, representatives of William Blair met with Johnson Outdoors management and provided the special committee with a
preliminary draft of discussion materials relating to the proposal. Skadden, Arps provided the special committee and William Blair with a
memorandum regarding a preliminary valuation of Johnson Outdoors ranging from approximately $20.00 to $25.56 per share prepared by a third
party, VALUE Incorporated, based on publicly-available information. See �SPECIAL FACTORS - VALUE Incorporated Memorandum.� This
valuation had been prepared at the direction of the plaintiffs in the litigation involving Johnson Outdoors and its directors relating to the
proposal. During this period, Mr. Pyle met to discuss procedural matters with Mr. George of J Venture Management. Mr. George, together with
Valuemetrics, had been designated by Mr. Johnson and Ms. Johnson-Leipold to negotiate on their behalf with respect to the proposal.
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        The special committee met on March 24, 2004, with representatives of Skadden, Arps and William Blair in attendance. William Blair
reviewed with the special committee the previously distributed preliminary draft discussion materials. The preliminary draft discussion materials
prepared by William Blair addressed: (1) implied transaction multiples based on a purchase price of $18.00 per share; (2) business, financial and
public market information relating to Johnson Outdoors, including a review of projected financial information prepared by Johnson Outdoors�
management, which is referred to as the management forecast, (3) an alternative forecast considered by William Blair to account for the shortfall
between historical and budgeted earnings before interest and taxes (commonly referred to as �EBIT�), in the last three fiscal years, which is
referred to as the alternative forecast, and (4) preliminary valuation ranges and multiples relating to Johnson Outdoors and the proposal based on
multiples of earnings before interest, taxes, depreciation and amortization (commonly referred to as �EBITDA�), EBIT and net income of
comparable public companies, multiples paid in selected precedent transactions, premiums paid in selected precedent transactions, estimates of
present value of enterprise value and per share equity value using discounted cash flows based on the management forecast and the alternative
forecast and possible enterprise values and per share equity values attainable in a leveraged buyout based on the management forecast and the
alternative forecast.

        On March 29, 2004, the special committee met with representatives of Skadden, Arps and William Blair. Representatives of William Blair
reviewed with the special committee revised draft discussion materials prepared by them relating to the proposal. These draft discussion
materials refined and updated the preliminary valuation analyses included in the draft discussion materials presented to the special committee on
March 24, 2004. The meeting participants also discussed the preliminary valuation of Johnson Outdoors prepared by VALUE Incorporated. The
special committee concluded that the current offer of $18 per share was inadequate and instructed William Blair to meet, on behalf of the special
committee, as soon as possible with Valuemetrics and Mr. George to engage in further discussions.
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        On April 14, 2004 and again on April 19, 2004, representatives of William Blair informed Mr. George and Valuemetrics of the special
committee�s view as to the inadequacy of the proposed $18 per share price. William Blair indicated that the special committee would be receptive
to considering a revised proposal at a higher price, but no target price was identified.

        The special committee met on April 20, 2004. William Blair reviewed with the special committee its discussions with Mr. George and
Valuemetrics. The special committee directed Mr. Pyle and William Blair to continue the discussions.

        Between April 20 and May 5, 2004, Mr. Pyle and William Blair, on behalf of the special committee, held several discussions with Mr.
George and Valuemetrics to discuss the proposal. Mr. Pyle informed Mr. George that the special committee would not approve a transaction at a
price below market and noted that, in recent weeks, closing prices for Johnson Outdoors common stock on the Nasdaq National Market had been
around $19.50 per share. During this period, Mr. George held discussions with the Johnsons and Valuemetrics to discuss the special committee�s
position with respect to the proposed price. The Johnsons and their advisors also discussed the potential impact on the proposal of Johnson
Outdoors� acquisition from Teleflex Incorporated of Techsonic Industries Inc., a maker of underwater sonar and video viewing and global
positioning system technologies, for a cash purchase price of $28 million, which was anticipated to occur in the near future. The advisors
discussed the use of Johnson Outdoors� financial resources to consummate the acquisition and the apparent premium to be paid for Techsonic, as
well as the continued feasibility of obtaining financing for the merger.

        On May 5, 2004, at the request of Mr. Johnson and Ms. Johnson-Leipold, Valuemetrics advised William Blair that the Johnsons were
willing to raise their proposed price to $19.10 per share.
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        On May 5, 2004, Johnson Outdoors completed the Techsonic acquisition, which added the Humminbird® brand to Johnson Outdoors�
marine electronics group portfolio. In its May 6, 2004 announcement of the Techsonic acquisition, Johnson Outdoors stated that the acquisition
was anticipated to be accretive to cash flow and earnings in the first full fiscal year of ownership (fiscal 2005).

        On May 11, 2004, Mr. Pyle met with Mr. George, and Mr. Pyle informed Mr. George of the special committee�s desire for a further increase
in the price offered by the Johnsons. Following the meeting, Mr. George held a telephonic meeting with Ms. Johnson-Leipold and
representatives of Valuemetrics to discuss the special committee�s request for a further increase in the proposed merger price. Thereafter, Mr.
George notified Mr. Pyle that the Johnsons would be willing to raise their proposed price to $20.10. Mr. George also stated that, given the cash
price at which Johnson Outdoors had acquired Techsonic and their belief that such a cash price included a premium that fully reflected the
anticipated accretive effects of the Techsonic acquisition, the Johnsons would not be willing to pay a higher price for Johnson Outdoors common
stock based on the anticipated accretive effects of the Techsonic acquisition.

        On May 14, 2004, the special committee met, and Mr. Pyle reported to the special committee on the results of the recent negotiations.
Representatives of William Blair presented, and the special committee discussed, revised draft discussion materials reflecting Johnson Outdoors�
acquisition of Techsonic. These revised draft discussion materials refined and updated the preliminary valuation analyses included in the draft
discussion materials presented to the special committee on March 29, 2004 to reflect, among other things, the proposed purchase price of $20.10
per share, the acquisition of Techsonic, current financial information relating to Johnson Outdoors and current public market information
relating to the preliminary valuation analyses. Skadden, Arps reviewed again the fiduciary duties of the special committee members under
Wisconsin law and Johnson Outdoors� articles of incorporation and bylaws in the context of a proposed sale of Johnson Outdoors, in general, and
the Johnsons�proposal, in particular. The special committee instructed Mr. Pyle to seek an increase in the Johnsons� proposed price of $20.10 per
share and to raise with the Johnsons� representatives certain matters to be included in a proposed merger agreement. Later that day, McDermott
Will & Emery delivered a draft merger agreement to Skadden, Arps.

        During the week of May 17, 2004, Mr. Pyle discussed with Mr. George the special committee�s desire that the proposed merger
consideration be increased to more than $20.10 per share. In the evening of May 17, 2004, the special committee met with representatives of
Skadden, Arps. Skadden, Arps reviewed with the special committee key issues in the draft merger agreement. The draft merger agreement
included a financing condition, but the special committee had received no recent indication from Mr. Johnson, Ms. Johnson-Leipold or Mr.
George as to the status of financing for their proposal. The special committee directed Skadden, Arps to respond to the draft merger agreement
with the special committee�s comments, and to inquire of McDermott Will & Emery as to the status of efforts to obtain financing.

        On May 21, 2004, Ms. Johnson-Leipold delivered to the special committee a letter stating that, at the request of the special committee, she
and Mr. Johnson were willing to leave their proposal open beyond its expiration date to allow the special committee to continue to evaluate the
proposal. Johnson Outdoors issued a press release on the same day disclosing the Johnsons� decision to allow the proposal to remain open.

        On May 22, 2004, Mr. Johnson passed away.
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        Between late May and June, 2004, Mr. Pyle held discussions with each of Mr. George and Ms. Johnson-Leipold regarding the proposal and
the efforts to obtain financing. Mr. Pyle requested that Ms. Johnson-Leipold�s representatives meet with the special committee to discuss the
status of their efforts to arrange financing.
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        During June 2004, Ms. Johnson-Leipold and the Johnsons� advisors evaluated the terms on which the prospective lenders were willing to
provide financing for the transaction and determined that the terms and structure of the financing commitment proposed by GE Capital would
best enable the Johnsons to proceed with and consummate the proposed merger transaction.

        The special committee met on June 28, 2004. Ms. Johnson-Leipold, Mr. George and representatives of McDermott Will & Emery attended
the meeting to provide information concerning the financing for the Johnsons� proposal and to respond to questions. Ms. Johnson-Leipold and
Mr. George told the special committee that, after discussions with numerous potential lenders, they had selected GE Capital to provide
financing. Mr. George noted that GE Capital had already commenced its due diligence review of Johnson Outdoors and stated that he expected
that a draft financing commitment letter would be available within one week, with the possibility of final terms for the commitment letter being
established by the end of July 2004. After an extended discussion, Ms. Johnson-Leipold, Mr. George and McDermott Will & Emery departed the
meeting. The special committee then discussed with Skadden, Arps the draft merger agreement. The special committee also instructed
representatives of William Blair to review Johnson Outdoors� most recently revised financial forecasts.

        On July 2, 2004, Skadden, Arps transmitted to McDermott Will & Emery the special committee�s comments on the draft merger agreement.

        During the week following the June 28, 2004 special committee meeting, Mr. Pyle and Mr. George conducted discussions about the status
of efforts to obtain financing, and Mr. Pyle invited Ms. Johnson-Leipold to provide a progress report at the next meeting of the special
committee.

        On July 8, 2004, the special committee met, joined by Ms. Johnson-Leipold, Mr. George and representatives of McDermott Will & Emery.
Ms. Johnson-Leipold and Mr. George provided the special committee with an initial draft financing commitment letter from GE Capital, but
stated that they anticipated that a further revised draft of the commitment letter would be provided before the special committee�s comments were
requested. Mr. George reported that GE Capital�s due diligence review of Johnson Outdoors was still under way and expressed his continuing
belief that a financing commitment could be in place by the end of July.

        On July 18, 2004, McDermott Will & Emery requested that comments be provided on the initial draft of the financing commitment letter
that had been delivered on July 8, 2004, Skadden, Arps provided the special committee members with a description of the proposed terms of the
financing commitment letter and discussed the terms of the proposed commitment. On July 20, 2004, Skadden, Arps transmitted to McDermott
Will & Emery the comments of the special committee and suggested modifications.

        During July and August, 2004 Mr. Pyle held discussions with Mr. George regarding the status of GE Capital�s ongoing due diligence and
the anticipated timing of an updated financing commitment letter.

        On August 23, 2004, McDermott Will & Emery delivered to Skadden, Arps a revised draft merger agreement.

        The special committee met on August 24, 2004. Ms. Johnson-Leipold, Mr. George and representatives of McDermott Will & Emery joined
the meeting. Ms. Johnson-Leipold and Mr. George reported that the structure of the financing for the proposed transaction had been finalized in
discussions with GE Capital. The special committee expressed its concern at the length of time the process had taken, and expressed its strong
desire that the Johnsons make progress on obtaining financing for the proposed transaction as soon as possible. The participants then reviewed a
transaction timeline. Mr. George advised the special committee that the Johnsons and their advisors believed that they would be in a position to
finalize arrangements for the GE Capital financing commitment by the second week of September.

        Skadden, Arps delivered to McDermott Will & Emery a mark-up of the draft merger agreement on September 1, 2004 and on the next day
discussed with McDermott Will & Emery the remaining open issues.
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        Between September 3, 2004 and September 22, 2004, Johnson Outdoors prepared its disclosure schedule for the merger agreement and
continued to respond to numerous due diligence requests from counsel to GE Capital. During the week of September 13, 2004, Mr. Pyle
conveyed to Mr. George the special committee�s request for a formal update on the Johnsons� transaction proposal and the related financing.
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        The special committee met again on September 22, 2004. Ms. Johnson-Leipold, Mr. George, and representatives of Valuemetrics and
McDermott Will & Emery attended to provide the special committee with a formal update regarding the Johnsons� transaction proposal and the
financing thereof. Paul A. Lehmann, Johnson Outdoors� Chief Financial Officer, and Alisa D. Swire, Johnson Outdoors� Vice President, Business
Development and Legal Affairs, also attended a portion of the meeting. Mr. George presented to the special committee a revised draft
commitment letter from GE Capital and an outline of the structure of the proposed financing. Mr. George reported that the Johnsons were
prepared to proceed with the proposal at the $20.10 price that had previously been discussed, despite what he described as a weakening in
Johnson Outdoors� performance since those earlier discussions. After an extended discussion among the meeting participants, the guests left the
meeting, and the special committee reviewed with its financial and legal advisors the status of the transaction, the price being offered and the
proposed financing. The special committee directed Skadden, Arps to meet with McDermott Will & Emery to resolve the outstanding issues
with respect to the draft merger agreement and ancillary documents.

        On September 26, 2004, Mr. George delivered to Mr. Pyle a revised draft, dated September 24, 2004, of the proposed financing
commitment letter from GE Capital and indicated that negotiation of the commitment letter had been substantially completed.

        On September 27, 2004, Skadden, Arps updated the members of the special committee on the status of negotiations on the merger
agreement. The special committee members specified October 8 as a target date, for planning purposes, for formal consideration of the proposed
transaction.

        At a meeting of the board of directors on September 29, 2004, Johnson Outdoors management presented a revised fiscal-year 2004 forecast
and fiscal-year 2005 budget. The special committee met following the board of directors meeting. William Blair provided the special committee
with an update on its financial analyses. The special committee discussed the revised fiscal-year 2004 forecast and fiscal-year 2005 budget
prepared by management and requested that William Blair circulate revised discussion materials and review the revised forecast and budget data
in preparation for the next special committee meeting.

        The special committee met on October 1, 2004. Skadden, Arps and Mr. Pyle provided the special committee members with an update on
the negotiation of a proposed merger agreement. The special committee also reviewed with representatives of William Blair revised draft
discussion materials prepared by William Blair. These revised draft discussion materials refined and updated the preliminary valuation analyses
included in the revised draft discussion materials presented to the special committee on May 14, 2004 to reflect, among other things, a working
capital adjustment to account for the portion of Johnson Outdoors� cash balances existing at August 31, 2004 that would not be available to repay
outstanding debt on a permanent basis and instead would be required to fund the seasonal buildup of working capital, current financial
information relating to Johnson Outdoors and current public market information relating to the preliminary valuation analyses.

        On October 6, 2004, Mr. Pyle and Mr. George, together with representatives of Skadden, Arps and McDermott Will & Emery, met to
negotiate remaining open items in the merger agreement. The parties also discussed the status of the financing commitment letter. Mr. George
indicated that the financing commitment letter still had not been finalized. During the October 6 meeting, Mr. Pyle held discussions with Mr.
George regarding the proposed $20.10 per share merger consideration. Mr. Pyle stated that the special committee believed that the price should
be increased. Mr. George indicated that he was not in a position to alter the proposed price, but at Mr. Pyle�s request would defer a rejection of
the requested price increase until the parties could discuss price during the following week.
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        On October 8, 2004, the special committee met to discuss the draft discussion materials prepared by William Blair that the special
committee had previously reviewed at its March 29, May 14 and October 1, 2004 meetings, copies of which had been provided to special
committee members, at their request, prior to the October 8 meeting. William Blair noted that the preliminary valuation analyses included in the
earlier draft discussion materials had been updated in the draft discussion materials for the October 1 meeting. In response to questions from the
special committee, William Blair addressed various differences between the preliminary valuation analyses in the draft discussion materials for
the October 1 meeting relative to the preliminary valuation analyses contained in earlier drafts of the discussion materials. Among other things,
William Blair was asked to address the preliminary leveraged buyout and discounted cash flow analyses. William Blair noted that increases in
the preliminary valuation ranges indicated by the more-recent preliminary leveraged buyout and discounted cash flow analyses were due
primarily to (1) revised management forecasts, which reflected, among other things, the Techsonic acquisition, (2) the use of management
forecasts for the five-fiscal-year period ending in 2009, rather than the management forecasts for the five-fiscal-year period ending in 2008,
which was no longer the relevant period due to the availability of historical financial data for a majority of fiscal 2004, and (3) in the case of the
preliminary leveraged buyout analysis, improvements in the credit markets. Mr. Pyle reported to the special committee on his October 6
exchange with Mr. George regarding the proposed merger consideration. The special committee directed Mr. Pyle to seek a higher price.

        Mr. Pyle and Mr. George subsequently discussed the status of the financing commitment letter and the special committee�s request for an
increase in the proposed merger consideration. Mr. George reported that the financing commitment letter had not yet been finalized, and he
reaffirmed that there would be no additional increase in the proposed transaction price.
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        Between October 11 and October 27, 2004, Skadden, Arps and McDermott Will & Emery continued to work on completing Johnson
Outdoors� disclosure schedule, the merger agreement and related documents, and the updating of the due diligence investigation of Johnson
Outdoors on behalf of the special committee was completed. Johnson Outdoors also responded to additional due diligence requests from GE
Capital.

        In late October 2004, Mr. Pyle spoke with Ms. Johnson-Leipold and requested an increase in the proposed $20.10 per share merger
consideration. Ms. Johnson-Leipold rejected the request. Mr. Pyle asked that Ms. Johnson-Leipold discuss the matter with the entire special
committee on October 27 and urged her to reconsider her response.

        On the morning of October 27, 2004, Mr. Pyle, Mr. Fahey and Mr. London met by teleconference with Ms. Johnson-Leipold and Mr.
George. The special committee requested an increase in the proposed merger consideration of $20.10. Following discussion, Ms.
Johnson-Leipold rejected the special committee�s request and informed the special committee members that the Johnsons were unwilling to
proceed with the transaction at a price in excess of $20.10. Ms. Johnson-Leipold and Mr. George then excused themselves from the
teleconference. The special committee members deliberated on the results of the meeting with Ms. Johnson-Leipold and Mr. George and the fact
that the special committee had not received any third-party indications of interest for an acquisition of Johnson Outdoors, even though the
Johnson family proposal had been publicly disclosed eight months earlier.

        Also on October 27, 2004, McDermott Will & Emery provided the special committee and its advisors with a copy of the final draft of the
financing commitment letter with GE Capital.

        On October 28, 2004, the special committee met. At this meeting, Skadden, Arps discussed in detail the fiduciary duties of the special
committee members under Wisconsin law and other legal considerations, including provisions of Johnson Outdoors� articles of incorporation and
bylaws, that the special committee members should take into account in their deliberations regarding the proposed transaction. Among other
things, Skadden, Arps discussed the requirement under the articles of incorporation that, in evaluating and responding to a merger proposal, the
board of directors consider, among other factors, the consideration being offered in the merger proposal not only in relation to the then-current
market price, but also in relation to the then-current value of Johnson Outdoors in a freely negotiated transaction and in relation to the board of
directors� estimate of the future value of Johnson Outdoors as an independent entity. In addition, Skadden, Arps presented a detailed review of
the terms of the draft merger agreement, the financing commitment letter from GE Capital and other related documentation. William Blair
reviewed with the special committee the financial aspects of the proposed merger. William Blair discussed, among other things, the historical
and projected financial information and historical stock prices of Johnson Outdoors; share price premiums based on historical prices in relation
to the proposed merger consideration; and valuation analyses that included an analysis of premiums paid in recent public-company
merger-and-acquisition transactions, an analysis of comparable public companies� share prices as a multiple of their net incomes and cash flows,
an analysis of prices paid in comparable merger-and-acquisition transactions expressed as a multiple of target-company cash flows, a discounted
cash flow analysis and a leveraged buyout analysis. William Blair delivered to the special committee its opinion that, as of October 28, 2004 and
based on and subject to the assumptions, limitations and qualifications set forth in the opinion, the cash consideration of $20.10 per share to be
paid in the merger to the shareholders of Johnson Outdoors other than the participating shareholders and JO Acquisition Corp. was fair, from a
financial point of view, to such shareholders. See �SPECIAL FACTORS�Opinion of Financial Advisor to the Special Committee.�
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        Following discussion and questioning of its advisors, the special committee then determined that the merger agreement and the merger were
fair to and in the best interests of Johnson Outdoors� unaffiliated shareholders and resolved to recommend that the board of directors approve and
adopt the merger agreement and recommend that Johnson Outdoors shareholders vote for approval of the merger agreement.

        The October 28, 2004 special committee meeting was followed by a special meeting of the board of directors of Johnson Outdoors. In view
of her potential conflict of interest with respect to the proposal by the participating shareholders to acquire 100% ownership of Johnson
Outdoors, Ms. Johnson-Leipold recused herself from the board of directors� deliberations with respect to the merger and the merger agreement
and abstained from voting on the merger agreement and related matters. Mr. Lawton, who is President and Chief Executive Officer of
JohnsonDiversey, Inc. a Johnson family enterprise, also recused himself from the board of directors� deliberations with respect to the merger and
the merger agreement and abstained from voting on the merger agreement and related matters due to the potential conflict of interest.

        At the October 28, 2004 meeting of the board of directors, Foley & Lardner LLP, counsel to Johnson Outdoors, discussed in detail the
directors� fiduciary duties under Wisconsin law relating to a consideration of the merger agreement and related matters. Foley & Lardner LLP
also presented a detailed review of the terms of the draft merger agreement, the financing commitment letter from GE Capital and other related
documentation. Mr. Pyle, on behalf of the special committee, reviewed for the directors the process undertaken by the special committee in
evaluating the Johnson family proposal and negotiating the merger agreement and related matters. Mr. Pyle then delivered the special
committee�s recommendations to the board of directors with respect to the merger agreement, the merger and related matters. Ms.
Johnson-Leipold and Mr. Lawton then recused themselves, and the board of directors proceeded to discuss the proposed merger agreement, the
recommendation of the special committee and the process that had been undertaken by the special committee in evaluating and negotiating the
proposed transaction.
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        Members of Johnson Outdoors management then joined the meeting to report on current developments in an intellectual-property litigation
matter involving Johnson Outdoors. Following management�s report, representatives of the Johnsons informed the board of directors that, before
Ms. Johnson-Leipold would cause the merger agreement to be executed, such representatives would need time to update GE Capital on the
status of the litigation matter and confirm that GE Capital was prepared to execute the financing commitment letter.

        The board of directors then adjourned its meeting. Representatives of the Johnsons held discussions with GE Capital. After reconvening its
meeting, the board of directors received from GE Capital an executed copy of its financing commitment letter. Acting on the recommendation of
the special committee, the board of directors (with Ms. Johnson-Leipold and Mr. Lawton not voting on the transaction) then determined that the
merger agreement and the merger were fair to and in the best interests of Johnson Outdoors� unaffiliated shareholders, approved and adopted the
merger agreement and resolved to recommend to Johnson Outdoors shareholders that they vote for the approval of the merger agreement.
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        Following the meeting of the board of directors, the merger agreement and related transaction documents were executed by the parties.

        On October 29, 2004, prior to the opening of trading on the Nasdaq Stock Market, Johnson Outdoors issued a press release announcing that
its board of directors had approved the merger agreement.

Recommendations of the Special Committee and the Board of Directors; Reasons for Recommending the Approval of the Merger
Agreement

        Both the special committee and the board of directors of Johnson Outdoors have determined that the merger agreement and the merger are
substantively and procedurally fair to the unaffiliated shareholders and in the best interests of the unaffiliated shareholders of Johnson Outdoors.
The special committee has recommended that the board of directors

� approve and adopt the merger agreement;

� approve the merger; and

� recommend that the shareholders of Johnson Outdoors vote for the approval of the merger agreement.

After considering the recommendation of the special committee, the board of directors has approved and adopted the merger agreement,
approved the merger and resolved to recommend to Johnson Outdoors� shareholders that they vote for the approval of the merger agreement. In
view of their potential conflicts of interest with respect to the proposal by the participating shareholders to acquire 100% ownership of Johnson
Outdoors, Ms. Johnson-Leipold and Mr. Lawton recused themselves from the board of directors� deliberations with respect to the merger and the
merger agreement and abstained from voting on the related resolutions, including the recommendations to Johnson Outdoors shareholders
described in this proxy statement.

        In reaching their determinations and making their recommendations, both the special committee and the board of directors relied on
Johnson Outdoors� management to provide accurate and complete financial information, projections and assumptions (based on the best
information available to management at that time), as the starting point for their analyses.

        In reaching its determination and making its recommendation, the special committee considered factors including:

� the opinion delivered by William Blair on October 28, 2004 that, as of that date and based on and subject to the assumptions,
limitations and qualifications set forth in the opinion, the cash consideration of $20.10 per share to be paid in the merger to the
shareholders of Johnson Outdoors other than the participating shareholders and JO Acquisition Corp. was fair, from a financial
point of view, to such shareholders;

� the fact that the merger consideration of $20.10 per share in cash to be received by Johnson Outdoors shareholders represented, at
the time of the special committee�s determination, a 21.2% premium to the average closing price of Johnson Outdoors Class A
common stock for the 30 days prior to the February 20, 2004 announcement of the Johnsons� initial proposal to acquire 100%
ownership of Johnson Outdoors, and a 53.7% premium to the average closing price for the 52 weeks prior to the February 20,
2004 announcement;
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� the special committee�s consideration of the various analyses undertaken by William Blair, each of which is described below under
�SPECIAL FACTORS � Opinion of Financial Advisor to the Special Committee�;

� the special committee�s belief, based on the performance of Johnson Outdoors�common stock immediately following the initial
February 20, 2004 announcement of the proposal by members of the Johnson family to acquire 100% ownership of Johnson
Outdoors at a price of $18.00 per share, absent any other operational announcement and absent a similar increase in the stock
prices of Johnson Outdoors� industry peers, that the increase in the market price of Johnson Outdoors� common stock following that
announcement reflected primarily anticipation of a possible acquisition by Johnson family shareholders, rather than a perception
of higher intrinsic value for Johnson Outdoors� common stock;

� the special committee�s belief that the principal advantage of Johnson Outdoors continuing as a public company would be to allow
public shareholders to continue to participate in any growth in the value of Johnson Outdoors� equity, but that, under all of the
relevant circumstances and in view of the historical results of operations, financial condition, assets, liabilities, business strategy
and prospects of Johnson Outdoors, the nature of the industry in which Johnson Outdoors competes, and trading characteristics of
companies with market capitalization similar in size to that of Johnson Outdoors, and in light of the proposed merger
consideration of $20.10 per share, the value to shareholders that would be achieved by continuing as a public company was not
likely to be as great as the merger consideration of $20.10 per share;

� the active and direct role of the members of the special committee and their representatives in the negotiations with respect to the
merger, and the consideration of the transaction by the special committee at numerous special committee meetings;

� the negotiations that took place between the special committee and its representatives, on the one hand, and representatives of JO
Acquisition Corp., on the other hand, with respect to the increase in the merger consideration from the initial offer at $18.00 per
share to $20.10 per share and the belief by the members of the special committee that $20.10 per share was the highest price that
the participating shareholders and JO Acquisition Corp. would agree to pay to Johnson Outdoors� shareholders;

� the merger consideration of $20.10 per share in cash in relation to the then-current market price of Johnson Outdoors common
stock, the then-current value of Johnson Outdoors in a freely negotiated transaction and the future value of Johnson Outdoors as
an independent entity;

� the fact that, to date, no third party has come forward with an alternative transaction proposal;

� the belief that no alternative bidder would be able to consummate an acquisition of Johnson Outdoors due to the principal Johnson
family shareholders� position that they were unwilling to sell their shares of Johnson Outdoors common stock, which shares
represent a controlling interest in connection with any transaction involving the acquisition of Johnson Outdoors;

� the terms of the merger agreement that permit Johnson Outdoors and the special committee to explore, under specified
circumstances, an unsolicited acquisition proposal and, if the special committee determines that an unsolicited acquisition
proposal is a superior proposal (meaning that the acquisition proposal would, if consummated, provide greater value to Johnson
Outdoors shareholders than the merger, from a financial point of view), that permit the special committee to modify or withdraw
its recommendation with respect to the merger agreement and the merger and to approve or recommend the superior proposal;
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� Johnson Outdoors' right to terminate the merger agreement to accept a superior proposal;

� the status and conditions of the GE Capital debt financing to fund the merger and related expenses and to provide for the ongoing
working capital of Johnson Outdoors, and the experience and success of GE Capital in closing other similar transactions;

� the significant changes made in the debt financing commitment, relative to the terms of the commitment as initially proposed by
GE Capital, to limit the conditions to such financing;

� the special committee�s understanding that prospective lenders other than GE Capital had met with representatives of the
participating shareholders and had independently declined to participate in the financing of the proposed merger on terms
acceptable to the participating shareholders;
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� the representation from JO Acquisition Corp. in the merger agreement as to its belief that, upon the transactions contemplated by
the merger agreement, Johnson Outdoors would not be insolvent, would not be left with unreasonably small capital and would not
have incurred debts beyond its ability to pay such debts as they mature;

� the fact that the receipt by the special committee of an opinion of an independent financial advisor as to Johnson Outdoors�
solvency following the merger is a condition to Johnson Outdoors� obligation to consummate the merger;

� the terms and conditions of the voting agreement providing for the principal participating shareholders to vote in favor of
approving the merger agreement; and

� the availability to shareholders who vote against approval of the merger agreement of dissenters� rights under Wisconsin law,
which provide shareholders who dispute the fairness of the merger consideration with an opportunity to have a court determine the
fair value of their shares.

The special committee believes that each of these factors supported its conclusion that the merger is substantively and procedurally fair to and in
the best interests of Johnson Outdoors� unaffiliated shareholders.

        In evaluating the merger and related transactions, the special committee did not consider

� the net book value of Johnson Outdoors, because it believed that net book value is not a material indicator of the value of Johnson
Outdoors as a going concern but rather is indicative of historical costs; or

� the liquidation value of Johnson Outdoors, because the special committee considered Johnson Outdoors as a viable, going concern
business, and therefore did not consider the liquidation value as a relevant valuation methodology.

In addition, the special committee did not establish, and did not consider, a pre-merger going concern value for the equity of Johnson Outdoors
and does not believe there is a single method of determining going concern value, although the special committee believes the analyses of
William Blair in their totality may be reflective of going concern value. The special committee also did not consider the purchase prices paid by
the participating shareholders for the options and rights to acquire Johnson Outdoors common stock acquired from another participating
shareholder in determining the fairness of the merger to the unaffiliated shareholders. See �RECENT TRANSACTIONS AND PRIOR STOCK
PURCHASES.� The special committee did not consider purchase prices in those transactions because (1) those transactions were among
members of the Johnson family, each of whom is a participating shareholder; (2) the $13.04 per share exercise price of the options is less than
the merger consideration of $20.10 per share; and (3) the exercise price of the rights, if exercised while Johnson Outdoors common stock is
publicly traded, will be based on the public trading price of Johnson Outdoors common stock at the time of exercise. See �RECENT
TRANSACTIONS AND PRIOR STOCK PURCHASES.�
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        The special committee also considered a variety of risks and other potentially negative factors concerning the merger agreement and the
transactions contemplated by it, including the merger. These factors included:

� the fact that Johnson Outdoors' only recourse in the event of a wrongful termination or material breach of the merger agreement
may be against JO Acquisition Corp., a company without assets;

� the fact that, following the merger, Johnson Outdoors� shareholders will no longer participate in any future earnings of Johnson
Outdoors or benefit from any increases in Johnson Outdoors� value;

� the fact that certain parties, including Ms. Johnson-Leipold and other members of the board of directors, including members of the
special committee, may have interests that are different from those of Johnson Outdoors� shareholders, as described under
�SPECIAL FACTORS�Interests of Certain Persons in the Merger�;

� the limitations contained in the merger agreement on Johnson Outdoors� ability to solicit other offers, as well as the possibility that
Johnson Outdoors could be required to reimburse JO Acquisition Corp. for up to $3,000,000 of its out-of-pocket expenses in the
event that the merger is not consummated;

�
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the fact that the obligation of GE Capital to provide debt financing to pay the merger consideration is subject to conditions outside
of Johnson Outdoors� control;

� the risk of a potential fraudulent conveyance challenge to the merger described under "SPECIAL FACTORS--Certain Risks in the
Event of Bankruptcy"; and

� the fact that, for U.S. federal income tax purposes, the merger consideration will be taxable to Johnson Outdoors� shareholders
receiving the merger consideration.

        This discussion of the information and factors considered by the special committee in reaching its conclusions and recommendation
includes all of the material factors considered by the special committee but is not intended to be exhaustive. In view of the wide variety of
factors considered by the special committee in evaluating the merger agreement and the transactions contemplated by it, including the merger,
and the complexity of these matters, the special committee did not find it practicable, and did not attempt, to quantify, rank or otherwise assign
relative weight to those factors. In addition, different members of the special committee may have given different weight to different factors.

        The special committee believes that sufficient procedural safeguards were and are present to ensure the fairness of the merger and to permit
the special committee to represent effectively the interests of Johnson Outdoors� unaffiliated shareholders. These procedural safeguards include
the following:

� the special committee's active and intense negotiations, with the assistance of its advisors, with representatives of JO Acquisition
Corp. and the Johnsons regarding the merger consideration and the other terms of the merger and the merger agreement;

� other than their receipt of board of directors and special committee fees, their indemnification and liability insurance rights under
the merger agreement and their entitlement to receive cash in respect of their Johnson Outdoors stock options in connection with
the merger, members of the special committee do not have an interest in the merger different from that of Johnson Outdoors�
shareholders;
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� the special committee retained and received the advice and assistance of William Blair as its financial advisor and Skadden, Arps
as its legal advisor, and requested and received from William Blair an opinion, delivered orally and confirmed in writing on
October 28, 2004, with respect to the fairness from a financial point of view of the merger consideration to be received by
Johnson Outdoors shareholders other than the participating shareholders and JO Acquisition Corp.;

� the requirement that, among other necessary shareholder votes, the proposal to approve the merger agreement receive the
affirmative vote of at least 66 2/3% of the votes entitled to be cast by the holders of the outstanding shares of Johnson Outdoors
Class A common stock and Class B common stock not beneficially owned by JO Acquisition Corp. or any of the participating
shareholders or any affiliate or associate of JO Acquisition Corp. or any of the participating shareholders;

� the recognition by the special committee that it had no obligation to recommend the approval of the merger proposal or any other
transaction;

� the recognition by the special committee that the board of directors could consider and recommend superior proposals; and

� the availability of dissenters' rights under Wisconsin law for Johnson Outdoors' shareholders who oppose the merger.

In light of the procedural safeguards described above, the special committee did not consider it necessary to retain an unaffiliated representative
to act solely on behalf of Johnson Outdoors� unaffiliated shareholders for purposes of negotiating the terms of the merger agreement or preparing
a report concerning the fairness of the merger agreement and the merger.

        In reaching its determination that the merger agreement and the merger are substantively and procedurally fair to and in the best interests of
Johnson Outdoors� unaffiliated shareholders, the board of directors determined that the analysis of special committee was reasonable and adopted
the analysis of the special committee as to the fairness to Johnson Outdoors� unaffiliated shareholders of the merger consideration of $20.10 per
share. In determining the reasonableness of the special committee�s analysis and adopting the special committee�s analysis, the board of directors
considered and relied upon
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� the process the special committee conducted in considering the merger;

� the special committee's having retained and received advice from its independent legal counsel, Skadden, Arps;

� the special committee's having retained and received advice from its independent financial advisor, William Blair;

� the special committee�s unanimous recommendation on October 28, 2004 that the board of directors determine that the merger
agreement and the merger are fair to and in the best interests of Johnson Outdoors� unaffiliated shareholders and approve and adopt
the merger agreement and approve the transactions contemplated by the merger agreement, including the merger; and

� the availability of dissenters� rights under Wisconsin law for Johnson Outdoors� shareholders who oppose the merger.

        The board of directors also believes that sufficient procedural safeguards were present to ensure the fairness of the transaction and to permit
the special committee to represent effectively the interests of Johnson Outdoors� unaffiliated shareholders. The board of directors reached this
conclusion based on, among other things:
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� the fact that the special committee consisted solely of independent directors who are not affiliated with the participating
shareholders;

� the selection and retention by the special committee of its own financial advisor and legal counsel;

� the fact that the negotiations that had taken place between representatives of JO Acquisition Corp. and the Johnsons, on the one
hand, and the special committee and its representatives, on the other hand, were structured and conducted so as to preserve the
independence of the special committee and promote the fairness of the transaction;

� the fact that the merger agreement and the merger were approved by the members of the board of directors who are not employees
of Johnson Outdoors or affiliated with the participating shareholders; and

� the requirement that, among other necessary shareholder votes, the proposal to approve the merger agreement receive the
affirmative vote of at least 66 2/3% of the votes entitled to be cast by the holders of the outstanding shares of Johnson Outdoors
Class A common stock and Class B common stock not beneficially owned by JO Acquisition Corp. or any of the participating
shareholders or any affiliate or associate of JO Acquisition Corp. or any of the participating shareholders.

        In light of the procedural protections described above, the board of directors, including each of the non-employee directors, did not consider
it necessary either to require a separate affirmative vote of a majority of Johnson Outdoors� unaffiliated shareholders or to retain an unaffiliated
representative to act solely on behalf of Johnson Outdoors� unaffiliated shareholders for purposes of negotiating the terms of the merger
agreement or preparing a report concerning the fairness of the merger agreement and the merger.

        In view of the wide variety of factors considered by the board of directors in evaluating the merger and the complexity of these matters, the
board of directors did not find it practicable, and did not attempt, to quantify, rank or otherwise assign relative weight to those factors. In
addition, different members of the board of directors may have given different weight to different factors.

        Based in part upon the recommendation of the special committee, the board of directors voted to approve and adopt the merger agreement
and resolved to recommend that you vote �FOR� the approval of the merger agreement and �FOR� the proposal to adjourn the special meeting if
necessary to permit further solicitation of proxies in the event there are not sufficient votes at the time of the special meeting to approve the
merger agreement.

        If the merger is consummated, members of the board of directors other than Ms. Helen Johnson-Leipold will be entitled to receive an
aggregate of approximately $1,231,654, consisting of merger consideration and cash in respect of Johnson Outdoors stock options,
approximately $921,734 of which would be received by members of the special committee. See �SPECIAL FACTORS�Interests of Certain
Persons in the Merger.�

Position of the Participating Shareholders and JO Acquisition Corp. as to the Fairness of the Merger to Johnson Outdoors� Unaffiliated
Shareholders

Edgar Filing: JOHNSON OUTDOORS INC - Form PRER14A

Recommendations of the Special Committee and the Board of Directors; Reasons for Recommending the Approval of the Merger Agreement34



        JO Acquisition Corp. and the participating shareholders believe that the terms and conditions of the merger are substantively and
procedurally fair to the unaffiliated shareholders. This determination is based on the following factors:
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� JO Acquisition Corp. and the participating shareholders reviewed the historical financial performance of Johnson Outdoors and its
financial results and believe the merger price of $20.10 per share is fair based on that review.

� JO Acquisition Corp. and the participating shareholders considered the historical market prices and trading activity of the Johnson
Outdoors common stock, including the fact that price of $20.10 per share price to be paid in the merger represents a 21.2%
premium over the average closing price of Johnson Outdoors Class A common stock for the 30 days prior to the February 20,
2004 announcement of Ms. Johnson-Leipold�s and the late Mr. Johnson�s initial proposal to acquire 100% ownership of Johnson
Outdoors not owned by the Johnsons, members of their family or entities controlled by them, and a 53.7% premium to the average
closing price for the 52 weeks prior to the February 20, 2004 announcement.

� The merger will provide consideration to Johnson Outdoors� shareholders entirely in cash which will allow them to pursue other
investment alternatives.

� There has historically been a small public float of Johnson Outdoors� common stock, resulting in a lack of liquidity as evidenced
by relatively low trading volumes.

� The special committee received a written opinion of William Blair, its independent financial advisor, that as of October 28, 2004
and based upon and subject to the assumptions, limitations and qualifications set forth in its opinion, the consideration to be
received by holders of shares of Johnson Outdoors common stock pursuant to the merger agreement (other than JO Acquisition
Corp. and the participating shareholders, as to which William Blair expressed no view), was fair, from a financial point of view, to
such shareholders.

� Although JO Acquisition Corp. and the participating shareholders were not part of the deliberation process of the special
committee or the board of directors and none of JO Acquisition Corp. or the participating shareholders participated in their
respective conclusions as to the fairness of the merger to the unaffiliated shareholders, JO Acquisition Corp. and the participating
shareholders found persuasive the conclusions of the board of directors and the special committee as to the fairness of the merger
to the unaffiliated shareholders.

� The board of directors established a special committee consisting of independent directors who are not, and have not been,
officers or employees of Johnson Outdoors, JO Acquisition Corp. or any of their respective affiliates and are not otherwise
affiliated with the participating shareholders, which was represented by its own experienced legal counsel, Skadden, Arps, and
advised by its own experienced financial advisor, William Blair, to evaluate the merger and make recommendations to the board
of directors with respect to the merger agreement.See ��SPECIAL FACTORS�Background of the Merger.�Furthermore, the special
committee had the exclusive authority to negotiate the terms of the merger agreement, and the special committee negotiated the
terms of the merger agreement on an arm�s-length basis.

� Consistent with the WBCL, the merger agreement requires the approval of at least 66 2/3% of the votes entitled to be cast at the
special meeting by the holders of the outstanding shares of Class A common stock and Class B common stock not beneficially
owned by JO Acquisition Corp. or any of the participating shareholders or any affiliate or associate of JO Acquisition Corp. or
any of the participating shareholders.

� The special committee unanimously determined that the merger agreement and the merger are fair to and in the best interests of
Johnson Outdoors� unaffiliatedshareholders and unanimously recommended to the board of directors that the merger agreement be
approved and adopted and the merger be approved, and the merger agreement was approved and adopted and the merger was
approved by the members of the board of directors, excluding Ms. Johnson-Leipold and Mr. Lawton, who recused themselves.
See �SPECIAL FACTORS�Background of the Merger� and �SPECIAL FACTORS�Recommendations of the Special Committee and
the Board of Directors; Reasons for Recommending Approval of the Merger Agreement.�
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� The merger agreement was the result of arm�s-length negotiations in which the special committee, with the assistance of its
advisors, vigorously negotiated with the advisors retained by JO Acquisition Corp. the terms and conditions of the merger,
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including, without limitation, the merger consideration, the representations and warranties, the non-solicitation covenant, the
conditions to closing and the termination and expense reimbursement provisions. See �SPECIAL FACTORS�Background of the
Merger.�

� Neither Ms. Johnson-Leipold nor any of the other participating shareholders participated in the deliberative process of the board
of directors during which, the merger and the merger agreement, were discussed.

� The board of directors or the special committee, as the case may be, may, at any time prior to shareholder approval of the merger
agreement, decline to make, withdraw, modify or change a recommendation that Johnson Outdoors shareholders vote to approve
the merger agreement to the extent that the board of directors or the special committee determines in good faith, after consultation
with legal counsel, that making such recommendation or the failure to so withdraw, modify or change its recommendation would
be inconsistent with its fiduciary duties to Johnson Outdoors shareholders (other than the participating shareholders) under
applicable laws, provided that the board of directors or the special committee, as the case may be, immediately notifies JO
Acquisition Corp. of its determination to so decline, withdraw, modify or change its recommendation. Any such action by the
board of directors or the special committee with respect to its recommendation will not relieve Johnson Outdoors of its obligation
to convene the special meeting and to use its reasonable efforts to solicit proxies in favor of approval of the merger agreement.

� The merger agreement does not provide for the payment of a �breakup� or similar fee to JO Acquisition Corp. under any
circumstances. However, if Johnson Outdoors terminates the merger agreement in connection with the approval of a superior
proposal by the board of directors, acting on the recommendation of the special committee, or if JO Acquisition Corp. terminates
the merger agreement due to the special committee�s withdrawal, modification or change of its recommendation to shareholders in
favor of the merger agreement in a manner adverse to JO Acquisition Corp. at a time when an acquisition proposal is outstanding
or otherwise fails to fulfill its obligations to JO Acquisition Corp. in connection with an outstanding third party acquisition
proposal, Johnson Outdoors will be obligated to pay the out-of-pocket expenses actually and reasonably incurred by JO
Acquisition Corp. and its affiliates in connection with the merger agreement, up to an aggregate maximum of $3,000,000. See
�THE MERGER AGREEMENT�Expenses.�

� Under Wisconsin law, Johnson Outdoors� shareholders who do not vote in favor of approval of the merger agreement and who
otherwise comply with the procedures for perfecting dissenters� rights under the applicable statutory provisions of Wisconsin law
may demand payment of the �fair value� of their shares in cash in connection with the consummation of the merger, which may be
determined to be more or less than the $20.10 per share merger consideration. See �SPECIAL FACTORS�Dissenters�Rights.�

        Because of the variety of factors considered, JO Acquisition Corp. and the participating shareholders did not find it practicable to and did
not attempt to, make specific assessments of, quantify, rank or otherwise assign relative weights to, the specific factors considered in reaching
their determination. JO Acquisition Corp. and the participating shareholders felt that there was no need to retain any additional unaffiliated
representatives to act on behalf of the shareholders, because the independence of the members of the special committee and the retention by the
special committee of its own legal counsel and financial advisor permitted the special committee to effectively represent the interests of such
shareholders and because the merger agreement explicitly requires the approval of the merger by the affirmative vote requires the approval of at
least 66 2/3% of the votes entitled to be cast at the special meeting by the holders of the outstanding shares of Class A common stock and
Class B common stock not beneficially owned by JO Acquisition Corp. or any of the participating shareholders or any affiliate or associate of JO
Acquisition Corp. or any of the participating shareholders.

37

        JO Acquisition Corp. and the participating shareholders did not consider net book value or liquidation value in determining the fairness of
the merger to the unaffiliated shareholders. JO Acquisition Corp. and the participating shareholders do not believe that net book value, which is
an accounting concept, reflects or has any meaningful impact on the market trading prices of Johnson Outdoors� common stock. JO Acquisition
Corp. and the participating shareholders did not consider liquidation value in determining the fairness of the merger to the unaffiliated
shareholders because the Johnson Outdoors� business is a viable, going concern business, that will continue to operate upon consummation of the
merger.

        JO Acquisition Corp. and the participating shareholders did not establish going concern value for the Johnson Outdoors� common stock as a
public company to determine the fairness of the merger consideration to the unaffiliated shareholders. None of JO Acquisition Corp. or the
participating shareholders believe that there is a single method for determining going concern value and, therefore, did not base their valuation
of Johnson Outdoors on a concept that is subject to various interpretations. Further, JO Acquisition Corp. and the participating shareholders
believed that, to the extent that Johnson Outdoors� pre-merger going concern value was already reflected in the pre-announcement per share stock
price of Johnson Outdoors common stock, such pre-merger going concern value undervalued Johnson Outdoors in comparison to the offer prices
being discussed in the merger negotiations, which from the outset reflected a premium to such pre-announcement stock price. Moreover, since
going concern value is often defined as the ability to generate earnings (rather than cash flows) from its assets, JO Acquisition Corp. and the
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participating shareholders did not believe that Johnson Outdoors� pre-merger going concern value was meaningful in determining the fairness of
the merger because, following the merger, Johnson Outdoors will have a significantly different capital structure, which will result in different
opportunities and risks for the business as a highly leveraged private company. For example, Johnson Outdoors will have a significantly
different level of fixed interest costs following the merger, which will affect Johnson Outdoors� ability to generate earnings from its assets.

        JO Acquisition Corp. and the participating shareholders did not consider the purchase prices paid by the participating shareholders for the
options and rights to acquire Johnson Outdoors common stock acquired from another participating shareholder in determining the fairness of the
merger to the unaffiliated shareholders. See �RECENT TRANSACTIONS AND PRIOR STOCK PURCHASES.� JO Acquisition Corp. and the
participating shareholders did not consider purchase prices in these transactions because they are among members of the Johnson family, each of
whom is a participating shareholder that will continue to hold Johnson Outdoors common stock upon consummation of the merger. In addition,
the $13.04 exercise price for the rights granted on July 8, 2003, which was closing price per share for Johnson Outdoors� Class A common stock
on that date, is less than the merger consideration, and the exercise price for the rights acquired on June 27, 2003 will be determined on the date
of exercise by the public trading price of Johnson Outdoors common stock, if exercised while the company is publicly traded. See �RECENT
TRANSACTIONS AND PRIOR STOCK PURCHASES.�

Johnson Outdoors� Position as to the Fairness of the Merger to Johnson Outdoors� Unaffiliated Shareholders

        The board of directors of Johnson Outdoors believes that the merger agreement and the merger are fair to and in the best interests of
Johnson Outdoors� unaffiliated shareholders for all of the reasons set forth above under �SPECIAL FACTORS�Recommendations of the Special
Committee and the Board of Directors; Reasons for Recommending the Approval of the Merger Agreement.� With a view to conducting a fair
process with respect to the negotiation and consideration of the merger, the board of directors established a special committee, consisting of
three independent directors of Johnson Outdoors, none of whom has an interest in the merger different from that of Johnson Outdoors
shareholders and option holders generally, other than the receipt of board of directors and special committee fees and rights to indemnification
and liability insurance under the merger agreement. None of the members of the special committee is an officer or employee of Johnson
Outdoors, and none will be a shareholder, director, officer or employee of Johnson Outdoors following the merger. With respect to the fairness
of the transaction price in connection with the merger, the board of directors has noted that the participating shareholders indicated, following
extensive negotiations with the special committee and its representatives, that the merger consideration of $20.10 in cash per share was the
highest price they would be willing to pay.
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        In reaching these conclusions, the board of directors considered it significant that the special committee retained its own financial and legal
advisors who have extensive experience with transactions similar to the merger and who assisted the special committee in evaluating the merger
and in negotiating with the participating shareholders and their advisors.

        William Blair was retained as financial advisor to the special committee and, in connection with the special committee�s October 28, 2004
meeting, was asked by the special committee to render an opinion as to the fairness, from a financial point of view, of the merger consideration.
William Blair delivered to the special committee its written opinion that, as of October 28, 2004 and based on and subject to the assumptions,
limitations and qualifications set forth in the opinion, the merger consideration was fair, from a financial point of view, to Johnson Outdoors�
shareholders other than the participating shareholders and JO Acquisition Corp.

The board of directors, based in part on the unanimous recommendation of the special committee, recommends that the Johnson
Outdoors shareholders vote FOR the approval of the merger agreement. The board of directors also recommends that you vote FOR the
proposal to adjourn the special meeting if necessary to permit further solicitation of proxies in the event there are not sufficient votes at the time
of the special meeting to approve the merger agreement. The recommendations of the board of directors were made after consideration of all the
material factors, both positive and negative, as described above.

Financial Projections

        In connection with JO Acquisition Corp.�s review of Johnson Outdoors and in the course of the negotiations between the special committee
and JO Acquisition Corp. described in �SPECIAL FACTORS�Background of the Merger,� Johnson Outdoors provided JO Acquisition Corp. with
non-public business and financial information. The non-public information included projections of Johnson Outdoors future operating
performance. Such projections also were provided to William Blair in its capacity as financial advisor to the special committee. The information
set forth below has been excerpted from the materials provided to JO Acquisition Corp. and William Blair, and does not give effect to the
transactions contemplated by the merger agreement, including the merger, or the financing of the merger.

        Johnson Outdoors does not, as a matter of course, publicly disclose projections of future revenues or earnings. The projections were not
prepared with a view to public disclosure and are included in this proxy statement only because such information was made available to JO
Acquisition Corp. in connection with its due diligence investigation of Johnson Outdoors. The projections were not prepared with a view to
compliance with the published guidelines of the SEC regarding projections, nor were they prepared in accordance with the guidelines established
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by the American Institute of Certified Public Accountants for preparation and presentation of financial projections. Ernst &
Young LLP, Johnson Outdoors� independent accountants, has neither examined nor compiled the projections, and accordingly, Ernst & Young
LLP does not express an opinion or any other form of assurance with respect to the projections. The audit report incorporated by reference into
this proxy statement related to Johnson Outdoors� historical financial information does not extend to the projections and should not be read to do
so. In compiling the projections, Johnson Outdoors� management took into account historical performance, combined with projections regarding
development activities. The projections were developed in a manner consistent with management�s historical development of budgets and
long-range operating projections and were not developed for public disclosure. Although the projections were presented with numerical
specificity, the projections reflect numerous assumptions and estimates as to future events made by Johnson Outdoors� management that Johnson
Outdoors� management believed were reasonable at the time the projections were prepared. Failure to achieve any such assumptions would
impact the accuracy of the projections. In addition, factors such as industry performance and general business, economic, regulatory, market and
financial conditions, all of which are difficult to predict and beyond the control of Johnson Outdoors� management, may cause the projections or
the underlying assumptions to be inaccurate. Accordingly, there can be no assurance that the projections will be realized, and actual results may
be materially greater or less than those contained in the projections. See �FORWARD-LOOKING STATEMENTS� on page  .
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        Johnson Outdoors does not intend to update or otherwise revise the projections to reflect circumstances existing after the date when made
or to reflect the occurrence of future events, even if any or all of the assumptions underlying the projections are shown to be in error.

        The projections Johnson Outdoors provided to JO Acquisition Corp. and William Blair included estimates of fiscal year 2004, 2005 and
2006 net sales, gross profit and net income. The materials set forth in the chart below are excerpted from the projections originally provided
to JO Acquisition Corp. and William Blair on October 12, 2004.

2004 2005 2006

(in thousands)
Net sales $355,300 $365,182 $378,700
Gross profit 147,000 157,388 163,215
Net income 8,998 8,359 14,760

Opinion of the Financial Advisor to the Special Committee

        William Blair was retained to act as a financial advisor to the special committee in connection with the proposed merger. In connection
with the October 28, 2004 meeting of the special committee, the special committee requested that William Blair render an opinion as to the
fairness, from a financial point of view, to the shareholders of Johnson Outdoors (other than the participating shareholders and JO Acquisition
Corp.) of the cash consideration to be paid in the merger to such shareholders. On October 28, 2004, William Blair delivered its opinion to the
effect that, as of that date and based upon and subject to the assumptions, limitations and qualifications set forth in the opinion, the merger
consideration of $20.10 per share in cash to be paid by JO Acquisition Corp. to holders of Johnson Outdoors common stock (other than the
participating shareholders and JO Acquisition Corp.) pursuant to the merger agreement was fair, from a financial point of view, to the holders of
Johnson Outdoors common stock (other than the participating shareholders and JO Acquisition Corp.).

        William Blair�s opinion was provided for the use and benefit of the special committee in connection with the special committee�s
consideration of the transaction contemplated by the draft merger agreement. William Blair�s opinion is limited to the fairness, as of the date of
the opinion and from a financial point of view, to the holders of Johnson Outdoors common stock (other than the participating shareholders and
JO Acquisition Corp.) of the merger consideration to be paid in connection with the merger. The opinion does not address the merits of the
underlying decision by Johnson Outdoors to engage in the merger and does not constitute a recommendation to any holder of Johnson Outdoors
common stock as to how such shareholder should vote with respect to the merger.

        William Blair�s opinion was only one of many factors taken into consideration by the special committee in making its determination to
recommend the approval of the merger agreement and should not be viewed as determinative of the views of the special committee with respect
to the merger or merger consideration. The terms of the merger agreement, however, including the merger consideration, were determined
through negotiations between the special committee and JO Acquisition Corp. and were approved by Johnson Outdoors� board of directors.
William Blair provided financial advice to the special committee during these negotiations, however, William Blair did not recommend to the
special committee that any specific price per share or other form of consideration constituted the only appropriate consideration for the merger.
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        The following summary of William Blair�s opinion is qualified in its entirety by reference to the full text of the opinion. The full text of
William Blair�s written opinion, dated October 28, 2004, is attached as Annex D to this document and incorporated into this document by
reference. You are urged to read the entire opinion carefully to learn about the assumptions made, general procedures followed, matters
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considered and limits on the scope of the review undertaken by William Blair in rendering its opinion. William Blair�s opinion will be made
available for inspection and copying at the principal offices of Johnson Outdoors at 555 Main Street, Racine, Wisconsin 53403 during normal
business hours by any interested Johnson Outdoors� shareholder or by his or her representative who has been so designated in writing.

        In connection with its opinion, William Blair examined: (a) the draft merger agreement; (b) certain audited historical financial statements of
Johnson Outdoors for the five years ended October 3, 2003; (c) the unaudited financial statements of Johnson Outdoors for the year ended
September 30, 2004; (d) certain internal business, operating and financial information and forecasts of Johnson Outdoors prepared by the senior
management of Johnson Outdoors; (e) the financial terms of the merger compared with publicly available information regarding the financial
terms of certain other business combinations that William Blair deemed relevant; (f) the financial position and operating results of Johnson
Outdoors compared with those of certain other publicly traded companies that William Blair deemed relevant; (g) current and historical market
prices and trading volumes of the common stock of Johnson Outdoors; and (h) certain other publicly available information about Johnson
Outdoors. William Blair also held discussions with members of the senior management of Johnson Outdoors to discuss the foregoing, and
considered other matters which were deemed relevant to its inquiry. William Blair also took into account such accepted financial and investment
banking procedures and considerations as it deemed relevant.

        In rendering its opinion, William Blair assumed and relied upon, without independent verification, the accuracy and completeness of all the
information examined by or otherwise reviewed or discussed with it for purposes of the opinion, including, without limitation, the forecasts
provided by senior management of Johnson Outdoors. William Blair assumed that Johnson Outdoors was not aware of any information that
might be material to its opinion that had not already been made available. William Blair did not make or obtain an independent valuation or
appraisal of the assets, liabilities or solvency of Johnson Outdoors. William Blair was advised by the senior management of Johnson Outdoors
that the forecasts examined by it had been reasonably prepared on bases reflecting the best currently available estimates and judgments of the
senior management of Johnson Outdoors as to the future results of operations and financial condition of Johnson Outdoors. In that regard,
William Blair assumed, with the consent of the special committee, that all material assets and liabilities (contingent or otherwise) of Johnson
Outdoors were as set forth in Johnson Outdoors� financial statements or other information made available to William Blair.

        William Blair�s opinion is based upon economic, market, financial and other conditions existing on, and other information disclosed to it as
of, the date of the opinion. The opinion does not predict or take into account any changes which may occur, or information which may become
available, after the date of the opinion. It should be understood that, although subsequent developments may affect the opinion, William Blair
does not have any obligation to update, revise or reaffirm the opinion. William Blair relied as to all legal matters regarding the merger on advice
of counsel to the special committee, and assumed that the merger will be consummated on the terms described in the draft merger agreement,
without any amendments thereto and without any waiver of any terms or conditions thereunder. William Blair was not requested to, and did not,
participate in the negotiation or structuring of the merger nor was it asked to consider, and its opinion does not address, the relative merits of the
merger as compared to any alternative business strategies that might exist for Johnson Outdoors or the effect of any other transaction in which
Johnson Outdoors might engage. In connection with its engagement, William Blair was not requested to approach, nor did it hold any
discussions with, third parties to solicit indications of interest in a possible acquisition of Johnson Outdoors. Consequently, William Blair
expresses no opinion as to whether any alternative transaction might produce consideration for the holders of Johnson Outdoors common stock
(other than the participating shareholders and JO Acquisition Corp.) in an amount in excess of the merger consideration.
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        The following is a summary of the material financial analyses performed and material factors considered by William Blair to arrive at its
opinion. William Blair performed certain procedures, including each of the financial analyses described below, and reviewed with the special
committee the assumptions upon which such analyses were based, as well as other factors. The financial analyses summarized below include
information presented in tabular format. In order to fully understand William Blair�s financial analyses, the tables must be read together with the
text of each summary. The tables alone do not constitute a complete description of the financial analyses. Considering the data below without
considering the accompanying narrative description of the financial analyses, including the assumptions and methodologies underlying the
analyses, could create a misleading or incomplete view of William Blair�s financial analyses. In performing its analyses, William Blair made
numerous assumptions with respect to financial conditions and other matters, many of which are beyond the control of William Blair, Johnson
Outdoors and JO Acquisition Corp. Any estimates contained in the analyses performed by William Blair are not necessarily indicative of actual
values or future results, which may be significantly more or less favorable than suggested by these analyses. In addition, estimates of the value
of businesses or securities do not purport to be appraisals or to reflect the prices at which such businesses or securities might actually be sold.
Accordingly, these analyses and estimates are inherently subject to substantial uncertainty. Although the following summary does not purport to
describe all of the analyses performed or factors considered by William Blair in this regard, it does describe the principal elements of analyses
made by William Blair in arriving at its opinion.

Merger and Acquisition Premiums Paid Analysis

        William Blair reviewed available data from 1,200 domestic public transactions that were announced and completed between January 1,
2001 and September 26, 2004, and from this data set, also reviewed transactions with enterprise values between $100 million and $500 million,
all transactions in which less than 50% of the target was acquired, all transactions in which the remaining minority interest was acquired by a
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previously controlling shareholder and all transactions in which the target was taken private. Specifically, for these transactions, William Blair
compared the acquisition price per share to the (i) closing price of the target stock one day, one week, one month, two months and three months
prior to the announcement of the transaction and (ii) 52-week average, 52-week high and 52-week low of the target stock prior to the
announcement of the transaction.

        William Blair compared the range of resulting per share stock price premiums for the reviewed transactions to the premiums implied by
comparing the $20.10 per share price to be paid in the merger to Johnson Outdoors� common stock prices one day, one week, one month, two
months and three months prior to the announcement on February 20, 2004 and to the 52-week average, 52-week high and 52-week low of
Johnson Outdoors� common stock prior to the announcement.

        William Blair noted that none of the selected companies is identical to Johnson Outdoors and that the reasons for, and circumstances
surrounding, each of the transactions reviewed were diverse. William Blair also noted that the premiums fluctuate among different industry
sectors and based on perceived growth, synergies, strategic value and type of consideration utilized in the transaction. Accordingly, these factors
affect the comparison of the premiums implied by the merger versus the premiums paid in these transactions. Information regarding the
premiums from William Blair�s analysis of selected transactions is set forth in the following table:
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Premiums Paid Percentile Data

Premium Period

Implied Transaction
Premium at $20.10

Per Share 25th 50th 75th

All transactions announced and completed between January 1, 2001 and September 26, 2004
One Day Prior 18.6% 7.2% 27.3% 54.0%
One Week Prior 19.3% 9.9% 31.7% 60.5%
One Month Prior 25.9% 11.2% 34.7% 68.4%
Two Months Prior 45.2% 9.8% 38.3% 81.2%
Three Months Prior 39.5% 8.2% 39.7% 81.4%
52-Week Average Prior 53.7% (3.3)% 34.1% 68.9%
52-Week High Prior 18.1% (47.5)% (7.6)% 4.9%
52-Week Low Prior 125.8% 66.7% 120.0% 217.3%

Transactions in which enterprise value was between $100 million and $500 million
One Day Prior 18.6% 9.1% 28.9% 51.1%
One Week Prior 19.3% 14.9% 31.9% 58.5%
One Month Prior 25.9% 16.0% 37.8% 68.2%
Two Months Prior 45.2% 15.8% 40.2% 83.3%
Three Months Prior 39.5% 15.4% 42.4% 83.0%
52-Week Average Prior 53.7% 9.3% 37.9% 79.4%
52-Week High Prior 18.1% (32.1)% (1.1)% 8.0%
52-Week Low Prior 125.8% 67.1% 121.5% 222.3%

Transactions in which less than 50% of the target was acquired
One Day Prior 18.6% 0.0% 10.8% 38.4%
One Week Prior 19.3% (1.4)% 17.9% 37.7%
One Month Prior 25.9% 0.3% 19.1% 43.9%
Two Months Prior 45.2% (5.0)% 17.5% 56.5%
Three Months Prior 39.5% (11.9)% 15.9% 58.9%
52-Week Average Prior 53.7% (7.5)% 10.5% 28.6%
52-Week High Prior 18.1% (40.9)% (18.3)% 0.0%
52-Week Low Prior 125.8% 45.4% 79.8% 149.0%

Transactions in which remaining minority interest was acquired by a previously controlling shareholder
One Day Prior 18.6% 9.7% 33.3% 49.0%
One Week Prior 19.3% 17.5% 31.9% 50.5%
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Transactions in which remaining minority interest was acquired by a previously controlling shareholder
One Month Prior 25.9% 11.7% 24.4% 49.1%
Two Months Prior 45.2% 3.7% 17.7% 78.5%
Three Months Prior 39.5% 1.5% 24.9% 84.7%
52-Week Average Prior 53.7% 4.5% 10.6% 21.9%
52-Week High Prior 18.1% (28.2)% (10.8)% 1.6%
52-Week Low Prior 125.8% 59.1% 89.0% 148.6%

Transactions in which target was taken private
One Day Prior 18.6% 9.8% 34.1% 68.6%
One Week Prior 19.3% 13.4% 35.5% 74.7%
One Month Prior 25.9% 19.8% 42.2% 73.8%
Two Months Prior 45.2% 15.4% 41.3% 73.4%
Three Months Prior 39.5% 11.2% 39.6% 71.6%
52-Week Average Prior 53.7% 5.4% 36.2% 65.8%
52-Week High Prior 18.1% (35.8)% (8.5)% 3.0%
52-Week Low Prior 125.8% 78.2% 125.1% 220.4%

        Based on this analysis, William Blair noted that all of the implied transaction premiums for the merger were between the 25th and 75th
percentile of premiums paid for each category of selected transactions and that between half and a majority of the implied transaction premiums
for the merger were higher than the 50th percentile of premiums paid for each category of selected transactions.

43

Selected Public Company Analysis

        William Blair reviewed the financial position and operating results of Johnson Outdoors compared with those of certain other publicly
traded companies in the sports and recreational products industry that William Blair deemed relevant. The companies selected by William Blair
were: Amer Group Ltd., Brunswick Corporation, Callaway Golf Company, Columbia Sportswear Company, Head N.V., K2 Inc. and Lowrance
Electronics, Inc.

        William Blair selected these companies because they are publicly traded companies that engage in businesses reasonably comparable to
those of Johnson Outdoors. None of the selected companies is identical to Johnson Outdoors. Accordingly, any analysis of the selected publicly
traded companies necessarily involved complex considerations and judgments concerning the differences in financial and operating
characteristics and other factors that would necessarily affect the analysis of trading multiples of the selected publicly traded companies.

        Among the information William Blair considered were earnings before interest, taxes, depreciation and amortization; earnings before
interest and taxes; and net income. William Blair analyzed the selected companies in terms of the equity market value plus book value of debt,
less cash and cash equivalents (�enterprise value�) as a multiple of EBITDA and EBIT and the equity market value (based on closing share prices
as of October 26, 2004) as a multiple of net income for the most recent available publicly disclosed estimates for calendar 2004 and calendar
2005. These multiples were compared to Johnson Outdoors� implied EBITDA, EBIT and net income multiples based on Johnson Outdoors� (i)
year ended September 30, 2004 and estimates for fiscal 2005, (ii) estimates for calendar year 2004 and calendar year 2005, (iii) year ended
September 30, 2004 and estimates for fiscal 2005, pro forma for the acquisition of Techsonic Industries, Inc. as if such acquisition had occurred
at the beginning of the respective 12-month periods, and (iv) estimates for calendar year 2004 and calendar year 2005, pro forma for the
acquisition of Techsonic Industries, Inc. as if such acquisition had occurred at the beginning of the respective 12-month periods. The enterprise
value of the merger is based on the common equity value implied by the merger consideration per share of $20.10 (payable in cash), plus the
book value of total debt, less cash and cash equivalents (adjusted for seasonal working capital requirements, discussed below) assumed to be
included in the merger.

        William Blair reviewed Johnson Outdoors� monthly working capital and average monthly working capital for fiscal 2004. For purposes of
William Blair�s analysis, working capital was defined as accounts receivable plus inventory less accounts payable. William Blair observed that, at
the time of the analysis, Johnson Outdoors was approximately at the low point of its working capital cycle, having seasonally low accounts
receivable and inventory balances and seasonally high cash balances. William Blair concluded that some portion of Johnson Outdoors� cash
balances existing at September 30, 2004 would not be available to repay outstanding debt on a permanent basis and instead would be required to
fund the seasonal buildup of working capital during the course of fiscal 2005. In light of this observation, William Blair applied a downward
adjustment to cash on hand at September 30, 2004, to reflect the amount by which Johnson Outdoors� average working capital during fiscal 2004
(which totaled $120.0 million) exceeded working capital at September 30, 2004 (which totaled $97.8 million). The adjustment was rounded to
$22.0 million.
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        William Blair then compared the implied transaction multiples for the merger to the range of trading multiples for the selected companies.
Information regarding the multiples from William Blair�s analysis of selected publicly traded companies is set forth in the following table:
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Implied Transaction Multiples
Selected Public Company Valuation Multiples (for

CY 2004 Est. and CY 2005 Est.)

Actual (1) Pro Forma (1)

Financial Metric FY CY FY CY Minimum Mean Median Maximum

2004 EBITDA   7.5x   7.3x   6.8x   6.7x   7.9x   9.0x   8.8x 10.4x
2005 Est. EBITDA   7.1x   6.7x   7.1x   6.7x   6.4x   7.5x   7.9x   8.0x

2004 EBIT 10.9x 10.8x 10.0x   9.8x   9.3x 11.0x 10.7x 13.5x
2005 Est. EBIT 10.8x   9.9x 10.8x   9.9x   8.6x   9.5x   9.3x 10.3x

2004 Net Income 21.1x 20.1x 19.0x 17.7x 12.7x 16.4x 17.3x 18.4x
2005 Est. Net Income 20.3x 17.5x 20.3x 17.5x 12.7x 14.8x 15.1x 16.8x

Est. � Estimated; CY � Calendar Year; FY � Fiscal Year
(1) The fiscal 2004 financial statements were provided to William Blair by Johnson Outdoors and were preliminary in nature. Excludes

one-time legal settlement recovery of $2.0 million and expenses related to the proposed merger of $1.5 million. Pro forma figures assume
that Techsonic Industries, Inc. is included in the relevant period for 12 months. Fiscal 2005 forecast excludes estimated expenses, as
provided by senior management of Johnson Outdoors, related to the proposed merger of $1.0 million.

        Based on this analysis, William Blair noted that (1) half of the EBITDA multiples implied by the merger were within the range of minimum
and maximum, but all were less than the mean and median, selected public company valuation multiples; (2) all but two of the EBIT multiples
implied by the merger were within the range of the minimum and maximum, and two exceeded the maximum, selected public company
valuation multiples; half of the 2004 EBIT multiples implied by the merger were higher than the median, and all of the 2004 EBIT multiples
implied by the merger were less than the mean, selected public company valuation multiples; and all of the 2005 estimated EBIT multiples
implied by the merger were higher than the mean and median selected public company valuation multiples; and (3) all but one of the net income
multiples implied by the merger were higher than each of the selected public company valuation multiples.

Selected Merger and Acquisition Transactions Analysis

        William Blair performed an analysis of selected recent business combinations in the sports and recreational products industry consisting of
transactions announced and closed since 2001 and based on publicly available information. In total, William Blair examined eight transactions.
The selected transactions were not intended to be representative of the entire range of possible transactions in the industry. The eight transactions
examined were (target / acquirer): Volkl Sports / K2 Inc.; Brass Eagle / K2 Inc.; CamelBak Products / Bear Stearns Merchant Banking;
Rawlings Sporting Goods / K2 Inc.; Remington Arms / Bruckmann, Rosser, Sherrill & Co.; Jack Wolfskin / Bain Capital; Koninklijke Gazelle /
Gazelle Holding; and Riddell Sports / Lincolnshire Management.

        Although William Blair analyzed the multiples implied by the selected transactions and compared them to the implied transaction multiples
of the merger, none of these transactions or associated companies is identical to Johnson Outdoors. Accordingly, any analysis of the selected
transactions necessarily involved complex considerations and judgments concerning the differences in financial and operating characteristics,
parties involved and terms of such transactions and other factors that would necessarily affect the implied multiples of the merger versus the
multiples in the selected transactions.

        William Blair reviewed the consideration paid in the selected transactions in terms of the enterprise value of the target companies as a
multiple of latest twelve month (�LTM�) EBITDA and EBIT. William Blair noted that all such transactions involved a change of control whereas
the proposed merger did not involve a change of control. William Blair compared the resulting range of multiples of EBITDA and EBIT for the
selected transactions to the multiples of EBITDA and EBIT for the merger (based on year ended September 30, 2004 figures). As indicated
previously, the enterprise value of Johnson Outdoors used in this analysis is based on the common equity value implied by the merger
consideration per share of $20.10 (payable in cash), plus the book value of total debt, less cash and cash equivalents (adjusted for seasonal
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working capital requirements as discussed above under the heading �Selected Public Company Analysis�) assumed to be included in the merger.
Information regarding the multiples from William Blair�s analysis of selected transactions is set forth in the following table:
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Implied Transaction Multiples Selected Transaction Valuation Multiples

Financial Metric Actual (1) Pro Forma (1) Minimum Mean Median Maximum

FY 2004 EBITDA   7.5x   6.8x   4.6x   7.4x   7.0x 11.8x
FY 2004 EBIT 10.9x 10.0x   5.4x   9.2x   9.0x 14.6x

(1) The fiscal 2004 financial statements were provided to William Blair by Johnson Outdoors and were preliminary in nature. Excludes
one-time legal settlement recovery of $2.0 million and expenses related to the proposed merger of $1.5 million. Pro forma figures assume
that Techsonic Industries, Inc. is included in the relevant period for 12 months.

        Based on this analysis, William Blair noted that all but one of the implied transaction multiples of EBITDA and EBIT for the merger were
higher than the mean and median selected transaction valuation multiples and that all of the implied transaction multiples of EBITDA and EBIT
for the merger were within the range of minimum and maximum selected transaction valuation multiples.

Discounted Cash Flow Analysis

        William Blair utilized the forecasts provided by the senior management of Johnson Outdoors to perform a discounted cash flow analysis of
Johnson Outdoors� projected future cash flows for the five-year period commencing October 2, 2004 and ending September 30, 2009. William
Blair also compared Johnson Outdoors� historical EBIT to budgeted EBIT for each of fiscal years 2001 (the earliest such year provided by senior
management) through 2004, and noted that historical EBIT trailed budgeted EBIT by an average of 20% over that period. In light of this
difference, William Blair considered an alternative forecast which discounted budgeted EBIT by a factor of 15% in the projected fiscal periods
2006 through 2009 with no adjustment to projected fiscal 2005. William Blair also noted that for historical fiscal years 2000 through 2004,
working capital (current assets less current liabilities, exclusive of cash and cash equivalents and current debt) as a percentage of sales averaged
18.8%, but was projected to decline to 14.6% of sales in the forecast provided by senior management of Johnson Outdoors. In light of this
difference, William Blair considered a scenario where working capital declined to 18.0% of sales in the alternative forecast.

        Using the discounted cash flow methodology, William Blair calculated the present values of the projected free cash flows for Johnson
Outdoors using both the forecast provided by senior management and the alternative forecast. In these analyses, William Blair assumed terminal
value multiples ranging from 6.0x to 8.5x the projected 2009 EBITDA and discount rates ranging from 13% to 15%. William Blair selected the
EBITDA terminal value range based on William Blair�s review of, among other matters, the trading multiples of the selected comparable public
companies and the transaction multiples of selected transactions referred to above. William Blair determined the appropriate discount rate range
based upon an analysis of the weighted average cost of capital of the comparable companies that William Blair deemed relevant. William Blair
aggregated (i) the present value of the free cash flows over the applicable forecast period with (ii) the present value of the range of terminal
values. The aggregate present value of these items represented the enterprise value range. An equity value per share was determined by
subtracting debt, net of cash (adjusted for seasonal working capital requirements as discussed above under the heading �Selected Public Company
Analysis�), assumed to be included in the transaction and dividing the resulting equity value by the number of Johnson Outdoors shares
outstanding on a fully diluted basis.

        Based on these assumptions, the range of enterprise values for Johnson Outdoors, implied by the discounted cash flow analysis of the
forecasts provided by senior management of Johnson Outdoors, ranged from approximately $191 million to $265 million, as compared to the
enterprise value of Johnson Outdoors implied by the merger of $205.7 million. The implied equity values per share of Johnson Outdoors ranged
from $18.45 to $26.60 as compared to the $20.10 per share price to be paid in the merger. The range of enterprise values for Johnson Outdoors,
implied by the discounted cash flow analysis of the alternative forecasts, ranged from approximately $161 million to $226 million and the
implied equity values per share of Johnson Outdoors ranged from $15.18 to $22.36.

46

Leveraged Buyout Analysis

Edgar Filing: JOHNSON OUTDOORS INC - Form PRER14A

Opinion of the Financial Advisor to the Special Committee 43



        William Blair performed a leveraged buyout analysis of Johnson Outdoors to ascertain the range of prices that would be acceptable to a
potential financial buyer based upon current market conditions using the management forecast and the alternative forecast that were used in the
discounted cash flow analysis. William Blair assumed a capital structure that a financial buyer might apply to Johnson Outdoors, an equity
investment that would achieve a 22.5% to 27.5% average annual rate of return and an exit multiple ranging from 6.0x to 8.5x projected fiscal
2009 EBITDA. William Blair selected the range of exit multiples based on William Blair�s review of, among other matters, the trading multiples
of the selected comparable public companies and the transaction multiples of selected transactions referred to above. An equity value per share
was determined by subtracting debt, net of cash (adjusted for seasonal working capital requirements as discussed under the heading �Selected
Public Company Analysis�), assumed to be included in the transaction and dividing the resulting equity value by the number of Johnson Outdoors
shares outstanding on a fully diluted basis.

        Based on these assumptions, the range of enterprise values for Johnson Outdoors implied by the leveraged buyout analysis of the forecasts
provided by senior management of Johnson Outdoors, ranged from approximately $178 million to $229 million, as compared to the enterprise
value of Johnson Outdoors implied by the merger of $205.7 million. The implied equity values per share of Johnson Outdoors ranged from
$17.00 to $22.69 as compared to the $20.10 per share price to be paid in the merger. The range of enterprise values for Johnson Outdoors,
implied by the leveraged buyout analysis of the alternative forecasts, ranged from approximately $162 million to $206 million and the implied
equity values per share of Johnson Outdoors ranged from $15.25 to $20.08.

General

        The preparation of an opinion regarding fairness is a complex analytic process involving various determinations as to the most appropriate
and relevant methods of financial analysis and the application of those methods to the particular circumstances, and, therefore, such an opinion is
not readily susceptible to partial analysis or summary description. The preparation of an opinion regarding fairness does not involve a
mathematical evaluation or weighing of the results of the individual analyses performed, but requires William Blair to exercise its professional
judgment, based on its experience and expertise, in considering a wide variety of analyses taken as a whole.

        Each of the analyses conducted by William Blair was carried out in order to provide a different perspective on the financial terms of the
merger and add to the total mix of information available. William Blair did not form a conclusion as to whether any individual analysis,
considered in isolation, supported or failed to support an opinion about the fairness of the consideration to be received by the holders of Johnson
Outdoors common stock (other than the participating shareholders and JO Acquisition Corp.) in the merger. Rather, in reaching its conclusion,
William Blair considered the results of the analyses and ultimately reached its opinion based on the results of all analyses taken as a whole.
William Blair did not place particular reliance or weight on any particular analysis, but instead concluded that its analyses, taken as a whole,
supported its determination. Accordingly, notwithstanding the separate factors summarized above, William Blair believes that its analyses must
be considered as a whole and that selecting portions of its analyses and the factors considered by it, without considering all analyses and factors,
may create an incomplete or misleading view of the evaluation process underlying its opinion. No company or transaction used in the above
analyses as a comparison is directly comparable to Johnson Outdoors. The analyses performed by William Blair are not necessarily indicative of
future actual values or results, which may be significantly more or less favorable than suggested by such analyses.

        William Blair has been engaged in the investment banking business since 1935. William Blair continually undertakes the valuation of
investment securities in connection with public offerings, private placements, business combinations, estate and gift tax valuations and similar
transactions. The special committee selected William Blair to deliver an opinion with respect to the proposed merger on the basis of such
experience. In the ordinary course of its business, William Blair may from time to time trade the securities of Johnson Outdoors for its own
account and for the accounts of customers, and accordingly may at any time hold a long or short position in such securities. William Blair has
acted as the financial advisor to the Special Committee in connection with the Merger and will receive fees of $800,000 for its services, none of
which is contingent upon the completion of the merger. Johnson Outdoors also agreed to reimburse William Blair for its out-of-pocket expenses
incurred with its engagement as the special committee�s financial advisor. In addition, Johnson Outdoors agreed to indemnify William Blair
against certain liabilities arising out of this engagement.
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Alternatives to the Merger

        The participating shareholders chose the merger structure because it was the most efficient means to acquire the entire equity interest in
Johnson Outdoors and provide cash to the Johnson Outdoors shareholders other than the participating shareholders. The participating
shareholders also briefly considered a tender offer transaction, but rejected that alternative because it would not be as efficient and viable a
method for the participating shareholders to acquire all of the outstanding common stock of Johnson Outdoors. The merger transaction described
in this proxy statement was selected in part because it required only one step instead of two steps, as would have been required if a tender offer
were employed, and could be coordinated with the timing of the proposed debt financing for the merger.

        Because the participating shareholders did not wish to increase their investments in relatively illiquid, private-company equity interests and,
at the same time, had no interest in any transaction that would have allowed any other shareholders to retain an ownership interest in Johnson
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Outdoors or that would result in Johnson Outdoors having publicly-traded securities, they concluded that bank financing without any equity
financing component was the only feasible financing strategy for the merger.

        In light of the participating shareholders� public statement as to their unwillingness to sell their shares of Johnson Outdoors common stock
or to support an alternative transaction, and in view of the absence of any third-party transaction proposals, Johnson Outdoors did not consider
specific alternatives to the proposed merger other than foregoing the merger and continuing to operate Johnson Outdoors as a public company.

Certain Effects of the Merger

Conversion of Outstanding Johnson Outdoors Common Stock and Stock Options

        If the merger agreement is approved by Johnson Outdoors shareholders and the other conditions to the closing of the merger are either
satisfied or waived, JO Acquisition Corp. will be merged with and into Johnson Outdoors, which will be the surviving corporation in the merger.
After the merger, the participating shareholders will beneficially own all of the outstanding capital stock of Johnson Outdoors.

        When the merger is completed, each share of Johnson Outdoors common stock issued and outstanding immediately prior to the effective
time of the merger (other than the shares contributed to JO Acquisition Corp. by the participating shareholders, any other shares held by JO
Acquisition Corp. or the participating shareholders and shares as to which a dissenting shareholder has perfected dissenters� rights under
Wisconsin law) will be converted into the right to receive $20.10 in cash.

        As a result of the completion of the merger, each holder of a vested or unvested stock option issued under a Johnson Outdoors stock option
plan, other than stock options held by Ms. Johnson-Leipold and the estate of Samuel C. Johnson, will have the right to receive cash in respect of
such stock option in an amount equal to the product of (1) the excess, if any, of the per-share merger consideration of $20.10 over the per-share
exercise price of such stock option, multiplied by (2) the number of shares subject to such stock option. In order to receive this cash payment in
respect of a stock option, the option holder must execute a written consent on a form provided by Johnson Outdoors to the effect that the cash
payment is in full consideration for the cancellation of such stock option. Cash payments in respect of stock options will be made without
interest and net of any withholding taxes. At the effective time of the merger, Johnson Outdoors stock options held by Ms. Johnson-Leipold and
the estate of Samuel C. Johnson will be converted into options to acquire an equivalent amount of shares of the surviving corporation in the
merger pursuant to the terms of a conversion agreement to be entered into by Johnson Outdoors, JO Acquisition Corp., Ms. Johnson-Leipold and
the estate of Samuel C. Johnson.
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Effect on Ownership Structure of Johnson Outdoors

        At the effective time of the merger, the current Johnson Outdoors shareholders, other than the participating shareholders, will cease to have
ownership interests in Johnson Outdoors or rights as Johnson Outdoors shareholders. Therefore, current unaffiliated shareholders of Johnson
Outdoors would not participate in any earnings or growth of Johnson Outdoors following the merger and would not benefit from any increase in
the value of Johnson Outdoors following the merger.

Effect on Listing, Registration and Status of Johnson Outdoors Common Stock

        Johnson Outdoors� Class A common stock is currently registered under the Exchange Act and is quoted on the Nasdaq National Market
under the symbol �JOUT.� As a result of the merger, Johnson Outdoors will be a privately-held company, and there will be no public market for its
common stock. After the merger, the Class A common stock will cease to be quoted on the Nasdaq Stock Market, and price quotations with
respect to sales of shares of Johnson Outdoors common stock in the public market will no longer be available. In addition, registration of the
Class A common stock under the Exchange Act will be terminated. This termination will make certain provisions of the Exchange Act, such as
the requirement of furnishing a proxy or information statement in connection with shareholders� meetings, no longer applicable to Johnson
Outdoors. After the effective time of the merger, Johnson Outdoors will also no longer be required to file periodic reports with the SEC.

Effect on Organization and Management of Johnson Outdoors

        At the effective time of the merger, the directors of JO Acquisition Corp. will become the directors of the surviving corporation in the
merger. It is expected that the executive officers of Johnson Outdoors immediately prior to the effective time of the merger will remain the
executive officers of the surviving corporation. At the effective time of the merger, the articles of incorporation of the surviving corporation will
be amended and restated in their entirety to read in the form of the articles of incorporation of JO Acquisition Corp., as in effect immediately
prior to the effective time of the merger, except that such articles of incorporation shall be amended so that they provide that the name of the
corporation is Johnson Outdoors Inc., rather than JO Acquisition Corp.
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        It is expected that, upon consummation of the merger, the operations of Johnson Outdoors will be conducted substantially as they currently
are being conducted; however, Johnson Outdoors will not be subject to the obligations and constraints, and the related direct and indirect costs
and personnel requirements, associated with being a public company. Management of JO Acquisition Corp. has advised Johnson Outdoors that it
does not have any present plans or proposals that relate to, or would result in, an extraordinary corporate transaction following completion of the
merger involving Johnson Outdoors� corporate structure, business or management, such as a merger, reorganization, liquidation, relocation of any
operations or sale or transfer of a material amount of assets. It is expected, however, that following the merger, Johnson Outdoors� management
will continuously evaluate and review Johnson Outdoors� business and operations and may develop new plans and proposals that they consider
appropriate to maximize the value of Johnson Outdoors. JO Acquisition Corp., Ms. Johnson-Leipold and the other participating shareholders
reserve the right to make any changes deemed appropriate in light of their evaluation and review or in light of future developments and are
currently evaluating the possibility of implementing an employee stock ownership plan after consummation of the merger.
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Beneficial and Detrimental Effects

        A benefit of the merger to the participating shareholders is that Johnson Outdoors� will be returned to private ownership and operated as a
private company, consistent with the other Johnson family enterprises. As a privately-held company, information concerning Johnson Outdoors
and its operations, financial results and directors and officers will no longer be available to competitors. Future earnings and growth will be
solely for the benefit of the participating shareholders and not for the benefit of Johnson Outdoors� other current shareholders. The anticipated
cost savings of at least $700,000 in the first full fiscal year following Johnson Outdoors� becoming a private company will benefit the
shareholders at that time and not the current public shareholders. Following the merger, Johnson Outdoors management and certain other
employees will be able to eliminate the time devoted to matters that relate exclusively to Johnson Outdoors being a public company and will be
able to focus on the business and operations of the company. Detriments of the merger to the participating shareholders include the lack of
liquidity for Johnson Outdoors common stock following the merger, the risk that Johnson Outdoors will decrease in value following the merger,
the incurrence by Johnson Outdoors of an additional approximately $37 million of new long-term debt and approximately $34.6 million of new
revolving indebtedness, net of the repayment of long-term debt outstanding immediately prior to the merger, and the payment by Johnson
Outdoors of approximately $[�] million in transaction costs and estimated fees and expenses related to the merger and financing transactions. See
�SPECIAL FACTORS�Purpose and Reasons for the Merger,� �SPECIAL FACTORS�Merger Financing� and �SPECIAL FACTORS�Estimated Fees
and Expenses of the Merger.�

        A benefit of the merger to Johnson Outdoors� public shareholders is the right to receive the all-cash merger consideration of $20.10 per
share for their shares of Johnson Outdoors common stock. The merger will enable the public shareholders to dispose of their shares at a price the
special committee has determined to be a fair price, in spite of the fact that Johnson Outdoors� common stock has generally experienced low
trading volumes and limited liquidity. The cash merger consideration for the shares represents a 21.2% premium over the average closing price
of the Class A common stock for the 30 days prior to the February 20, 2004 announcement of Mr. Johnson and Ms. Johnson-Leipold�s proposal
and a 53.7% premium to the closing price for the 52 weeks prior to February 20, 2004. The public shareholders will additionally be able to sell
their shares without paying the usual transaction costs associated with open market sales and will no longer have to bear the risk of any future
losses or decrease in Johnson Outdoors� enterprise value. The detriments of the merger to such shareholders are that they will cease to participate
in Johnson Outdoors� future earnings and growth, if any, and that the receipt of the payment for their shares in the merger will be a taxable for
federal income tax purposes. See �SPECIAL FACTORS�Federal Income Tax Consequences.�

Effect on Participating Shareholders� Interest in Net Book Value and Net Earnings

        After consummation of the merger, the participating shareholders will own all of the outstanding common stock of the surviving
corporation and will benefit from any future earnings or growth of Johnson Outdoors. After consummation of the merger, the participating
shareholders� interest in the net book value and net earnings of Johnson Outdoors will be 100% based on their holdings of Johnson Outdoors
outstanding capital stock. Johnson Outdoors� unaffiliated shareholders will no longer hold any direct or indirect equity interest in Johnson
Outdoors and therefore will no longer own any interest in its net book value or net earnings. Thus, immediately after the merger, based on
Johnson Outdoors� audited financial statements for the fiscal year ended October 1 , 2004, the participating shareholders will have an interest
equal to approximately $160,642,510 in the surviving corporation�s net book value and $8,689,484 in the surviving corporation�s net earnings.
The following table sets forth the effect of the merger on the interest of each participating shareholder in the net book value and net earnings of
Johnson Outdoors, based on beneficial ownership as of November 1, 2004.

50

Net Book Value(1) Net Earnings(1)

Dollar Increase Percentage
Increase

Dollar Increase Percentage
Increase
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Net Book Value(1) Net Earnings(1)

Helen P. Johnson-Leipold $42,297,173 90.3 $ 2,287,941 90.3

Imogene P. Johnson $57,028,091 90.8 $ 3,084,767 90.8

S. Curtis Johnson $35,020,067 90.8 $ 1,894,308 90.8

Dr. H. Fisk Johnson $28,690,752 90.5 $ 1,551,942 90.5

Winifred J. Marquart $ 9,927,707 90.6 $ 537,010 90.6

JWA Consolidated, Inc. $47,501,990 86.9 $ 2,569,480 86.9

Samuel C. Johnson 1988 Trust
Number One u/a September 14, 1988 $19,020,073 90.7 $ 1,028,835 90.7

Johnson Bank $56,497,971 90.8 $ 3,056,092 90.8

(1) � The effect of the dollar change in net book value and net earnings related to each participating shareholder is impacted by joint beneficial
ownership by the participating shareholders listed above. See �SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS.� This joint
beneficial ownership impact results in aggregate changes to the dollar amounts that exceed to actual net book value and net earnings as of and
for the year ended October 1, 2004.

Interests of Certain Persons in the Merger

        In considering the recommendations of the board of directors, you should be aware that certain of Johnson Outdoors� executive officers and
directors have interests in the transaction that are different from, or are in addition to, the interests of Johnson Outdoors� shareholders generally.
The special committee and the board of directors were aware of these potential or actual conflicts of interest and considered them along with
other matters when they determined to recommend the merger. See �SPECIAL FACTORS � Background of the Merger.�

JO Acquisition Corp. and the Participating Shareholders; Equity Ownership in the Surviving Corporation Following the Merger.

        Ms. Johnson-Leipold is Johnson Outdoors� Chairman and Chief Executive Officer and is the President and Chief Executive Officer of JO
Acquisition Corp. Upon consummation of the merger, it is anticipated that Ms. Johnson-Leipold will continue in the position of Chairman and
Chief Executive Officer of Johnson Outdoors, the surviving corporation in the merger.

        Prior to the effective time of the merger, Ms. Johnson-Leipold and the other participating shareholders will deliver not less than 3,448,113
shares of Johnson Outdoors Class A common stock and 1,171,294 shares of Johnson Outdoors Class B common stock to JO Acquisition Corp.,
in exchange for an equal number of shares of common stock of JO Acquisition Corp. An aggregate of 450,000 of these Class A shares, however,
may instead be transferred to third parties by Samuel C. Johnson Trust Number One u/a September 14, 1988, in satisfaction of pecuniary
bequests existing on October 28, 2004, provided that, contemporaneously with any such transfer, an amount in cash equal to the product of the
number of Class A shares so transferred multiplied by the merger consideration of $20.10 is contributed to JO Acquisition Corp. See
�CONTRIBUTION AND VOTING AGREEMENTS � Contribution Agreement.� Upon consummation of the merger, JO Acquisition Corp. and the
participating shareholders will not receive any amounts in connection with their ownership of Johnson Outdoors shares.
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        Upon consummation of the merger, the Johnson Outdoors stock options held by Helen P. Johnson-Leipold and the estate of Samuel C.
Johnson will be converted at the effective time of the merger into options to acquire an equivalent amount of shares of common stock of Johnson
Outdoors, as the surviving corporation in the merger, pursuant to the terms of a conversion agreement to be entered into by, and in a form
acceptable to, JO Acquisition Corp., Johnson Outdoors, Ms. Johnson-Leipold and the estate of Samuel C. Johnson. See �THE MERGER
AGREEMENT � Treatment of Stock Options.� As of November 1, 2004, Ms. Johnson-Leipold holds options to acquire 165,000 shares of Johnson
Outdoors common stock from Johnson Outdoors, and the estate of Samuel C. Johnson holds options to acquire 13,795 share of Johnson
Outdoors common stock from Johnson Outdoors.

        As of November 1, 2004 the participating shareholders beneficially owned shares of Johnson Outdoors� common stock as follows:
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Sole Voting/
Dispositive Power

Shared Voting/
Dispositive Power

Class A
Common Stock

Class B
Common Stock

Class A
Common Stock

Class B
Common Stock

Helen P. Johnson-Leipold 1,035,954(1) -- 454,409(3) 1,072,972(4)

Imogene P. Johnson 32,288 -- 2,354,529 1,062,330
Dr. H. Fisk Johnson 781,773(2) -- 259,302(3) 1,076,364(4)

S. Curtis Johnson 423,186(2) -- 264,509(3) 1,053,580(4)

Winifred J. Marquart 394,197(2) -- 181,823(3) 25,258(4)

Johnson Bank 71,724 47,780 2,772,622 109,836
JWA Consolidated, Inc. 114,464 -- -- 1,037,330
Samuel C. Johnson 1988
Trust -- -- 2,354,529 1,062,330
   Number One u/a
September
   14, 1988

(1) Includes options to acquire 165,000 shares of Class A common stock from Johnson Outdoors and 717,510 shares of Class A common
stock from the Samuel C. Johnson 1988 Trust Number One u/a September 14, 1988, which options are exercisable within 60 days, and
3,932 shares of Class A common stock held by the Johnson Outdoors 401(k) Retirement and Savings Plan as of November 1, 2004.

(2) Includes options to acquire 394,177 shares of Class A common stock from the Samuel C. Johnson 1988 Trust Number One u/a
September 14, 1988, which options are exercisable within 60 days.

(3) Includes indirect right to acquire 113,623 shares of Class A common stock from the Samuel C. Johnson Trust Number One u/a
September 14, 1988 jointly with other participating shareholders.

(4) Includes indirect right to acquire 6,250 shares of Class A common stock from the Samuel C. Johnson Trust Number One u/a September
14, 1988 jointly with other participating shareholders.

Equity Ownership in Johnson Outdoors; Merger Consideration to be Received by Directors and Officers of Johnson Outdoors Other than
Ms. Johnson-Leipold.

        The directors and executive officers of Johnson Outdoors other than Ms. Johnson-Leipold will be entitled to receive $20.10 per share of
Johnson Outdoors common stock held by them upon completion of the merger.

        Upon completion of the merger, in respect of options to acquire shares of Johnson Outdoors commons stock held by them, the directors and
executive officers of Johnson Outdoors other than Ms. Johnson-Leipold will be entitled to receive an amount in cash equal to (1) the excess, if
any, of (x) the per share merger consideration of $20.10 over (y) the applicable exercise price per share of Johnson Outdoors common stock
subject to such Johnson Outdoors stock option, multiplied by (2) the number of shares of Johnson Outdoors common stock subject to such
Johnson Outdoors stock option (and for which such Johnson Outdoors stock option shall not theretofore have been exercised). See �THE
MERGER AGREEMENT � Treatment of Stock Options.�
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        The following table reflects the total amount of cash that each director and named executive officer (as defined in Item 402(a)(3) of
Regulation S-K), other than Ms. Johnson-Leipold, will receive as merger consideration as of November 1, 2004:

Name Position
Number of Shares
Beneficially Owned

Total Merger
Consideration

Jervis B. Perkins (1) Chief Operating Officer 942 $18,934 
Paul A. Lehmann (2) Vice President and Chief Financial Officer 41,493 $562,859
John M. Fahey, Jr. (3) Director 20,485 $244,180
Gregory E. Lawton (4) Director 24,457 $309,920
Terry E. London (5) Director 24,457 $309,920
Thomas F. Pyle, Jr. (6) Director 34,138 $367,634

(1) Includes 942 Class A Shares held by the Johnson Outdoors 401(k) Retirement and Savings Plan.
(2) Includes options to acquire 40,000 Class A Shares, which options are exercisable within 60 days, and 1,493 Class A Shares held by the

Johnson Outdoors 401(k) Retirement and Savings Plan.
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(3) Includes options to acquire 16,575 Class A Shares, which options are exercisable within 60 days.
(4) Includes options to acquire 18,795 Class A Shares, which options are exercisable within 60 days.
(5) Includes options to acquire 18,795 Class A Shares, which options are exercisable within 60 days.
(6) Includes options to acquire 23,795 Class A Shares, which options are exercisable within 60 days.

Employment with the Surviving Corporation

        It is expected that the executive officers of Johnson Outdoors immediately prior to the effective time of the merger will remain executive
officers of the surviving corporation and will continue their employment on the terms in effect immediately prior to the effective time.

Directors of the Surviving Corporation Post Transaction

        Upon consummation of the merger, the directors of JO Acquisition Corp. immediately prior to the effective time of the merger will, from
and after the effective time of the merger, be the directors of Johnson Outdoors, as the surviving corporation, until their successors are duly
elected and qualified or until their earlier resignation or removal. Ms. Johnson-Leipold is currently the sole director of JO Acquisition Corp.

Indemnification and Insurance

        Pursuant to the merger agreement, Johnson Outdoors, as the surviving corporation in the merger, will indemnify, and advance reasonable
expenses to, the current and former directors and officers of Johnson Outdoors and its subsidiaries, referred to as the indemnified parties, against
all costs or expenses, judgments, fines, losses, claims, damages, liabilities and amounts that are paid in settlement in connection with any acts or
omissions occurring at or prior to the time of the merger, and the surviving corporation must cooperate in the defense of any such matter. All
rights to indemnification and exculpation from liability existing in favor of any indemnified parties as provided under applicable laws and the
charters and bylaws of Johnson Outdoors and its subsidiaries as of the date of the merger agreement are to survive the merger with respect to
events occurring up to and including the time of the merger.

53

        For a period of six years following the merger, Johnson Outdoors, as the surviving corporation, will cause to be maintained in effect
directors� and officers� liability insurance with reputable and financially sound carriers covering the indemnified parties who were currently
covered as of the date of the merger agreement and any other individuals who as of the date of the merger agreement were covered by Johnson
Outdoors� current directors� and officers� liability insurance policies with respect to matters occurring at or prior to the effective time of the merger
on terms not less favorable to the insured parties than those provided under Johnson Outdoors� directors� and officers� liability insurance as of the
date of the merger agreement.

Compensation of the Special Committee

        In consideration of the expected time and other commitments that would be required of special committee members generally and the
chairman of the special committee in particular, the board of directors determined that the chairman of the special committee would receive
$45,000 and each other member of the special committee will receive $35,000 as compensation for their service on the special committee, in
each case without regard to whether the special committee were to recommend approval of the merger agreement or whether the merger were
consummated. Accordingly, Mr. Pyle, chairman of the special committee, will receive $45,000, and Mr. Fahey and Mr. London, the other
members of the special committee, will each receive $35,000 as compensation for their services on the special committee. In addition, the
members of the special committee are entitled to receive reimbursement for the expenses incurred in connection with their service on the special
committee.

Certain Risks in the Event of Bankruptcy

         If Johnson Outdoors is insolvent at the effective time of the merger or becomes insolvent as a result of the merger, the transfer of funds
representing the $20.10 per share price payable to shareholders upon completion of the merger may be deemed to be a �fraudulent conveyance�
under applicable law and therefore may be subject to claims of creditors of Johnson Outdoors. If such a claim is asserted by the creditors of
Johnson Outdoors following the merger, there is a risk that persons who were shareholders at the effective time of the merger will be ordered by
a court to return to Johnson Outdoors� trustee in bankruptcy all or a portion of the $20.10 per share in cash they received upon the completion of
the merger.

        Based upon the projected capitalization of Johnson Outdoors at the time of the merger and projected results of operations and cash flow
following the merger, the board of directors of Johnson Outdoors has no reason to believe that Johnson Outdoors and its subsidiaries, on a
consolidated basis, will be insolvent immediately after giving effect to the merger.

Edgar Filing: JOHNSON OUTDOORS INC - Form PRER14A

Certain Risks in the Event of Bankruptcy 49



Merger Financing

        JO Acquisition Corp. has received a commitment letter from GE Capital, pursuant to which GE Capital has committed, subject to certain
specified conditions discussed below, to enter into definitive agreements to provide financing of up to $142.0 million and �27.0 million. The
financing arrangement is expected to consist of a five-year senior secured North American revolving credit facility of up to $85.0 million
(including a foreign subfacility of up to $5.0 million, which is to be supported by a guarantee of the Export-Import Bank of the United States), a
five-year senior secured North American term loan of up to $7.0 million, a five-year senior secured European term loan of up to �27.0 million and
a 66-month senior secured second lien term loan of up to $50 million. Subject to certain limitations, including the existence of adverse tax
consequences, the debt financing will be secured by substantially all of the assets of the surviving corporation in the merger, its North American
subsidiaries, by a pledge of all of the capital stock of its North American and first-tier foreign subsidiaries, and by certain specified assets of its
European subsidiaries. The proceeds of the debt financing will be used, together with the available cash of Johnson Outdoors, to pay the merger
consideration, to pay related fees and expenses, to refinance certain existing indebtedness of Johnson Outdoors, and to provide for a portion of
the ongoing working capital needs of the surviving corporation and its subsidiaries. 
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        The credit facilities will bear interest either at an index rate, LIBOR or Euribor, in each case, plus an applicable margin. In the case of the
senior secured second lien term and certain seasonal advances, the applicable margin will not be subject to adjustment after closing.

Conditions to Debt Financing. The commitment of GE Capital to provide the above-described debt financing arrangements and facilities is
subject to satisfaction or waiver of various conditions, including, among others:

� the execution and delivery of definitive loan documentation satisfactory to GE Capital and its counsel with respect to the senior
secured credit facility;

� inclusion of the foreign subfacility is conditioned upon satisfactory approval by the U.S. Export-Import Bank;

� the consummation of the merger substantially on the terms set forth in the merger agreement;

� since Johnson Outdoors� last audited financial statement, no material adverse change in the business or financial condition or assets
of Johnson Outdoors and its North American subsidiaries, taken as a whole, or of certain European subsidiaries of Johnson
Outdoors, taken as a whole;

� the absence of litigation that is reasonably likely to have a material adverse impact on the surviving corporation in the merger and
its designated subsidiaries, taken as a whole, or their ability to repay the loans or which is reasonably likely to invalidate the
merger or loan transactions;

� since Johnson Outdoors� last audited financial statement, no material increase in the liabilities, liquidated or contingent, of Johnson
Outdoors and its designated subsidiaries, taken as a whole, or a material decrease in the assets of such entities, taken as a whole;

� the absence of any change in the loan syndication, financial or capital market conditions generally that in GE Capital�s reasonable
credit judgment would materially impair syndication of the financing;

� the delivery of an opinion of a valuation firm reasonably acceptable to GE Capital, evidencing the solvency at closing of Johnson
Outdoors, as the surviving corporation in the merger, and certain subsidiaries;

� the obtaining of all requisite approvals and consents from governmental authorities and third parties;

� a ratio of the projected average total indebtedness of Johnson Outdoors for the first 12 month period following the closing date to
adjusted EBITDA for the 12 month period immediately prior to closing not in excess of 4.25 to 1.00;

� minimum excess availability under the revolving credit facility at closing (on a pro forma basis) sufficient to ensure that the
Johnson Outdoors and Johnson Outdoors Canada maintain at least $8.5 million of excess projected availability for the 12-month
period following the closing date; and

� the absence of any other offer, issuance, placement, syndication or arrangement of any debt securities or debt facilities by or on
behalf of any of the borrowers or any of their respective affiliates, the announcement or authorization of the announcement of any
of the foregoing, or any attempts, discussions or agreements to do any of the foregoing, except with the consent of GE Capital.
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        Because the only consideration in the merger is cash and because the completion of the merger is subject to a financing condition, the
participating shareholders and JO Acquisition Corp. do not believe that the financial condition of JO Acquisition Corp. is material to a
shareholder�s decision whether to vote to approve the merger agreement.

Alternative Financing. In the event that any portion of debt financing as described above is not available, JO Acquisition Corp. has agreed
pursuant to the merger agreement to use its commercially reasonable efforts to arrange to obtain any such portion from alternative sources on
comparable or more favorable terms to JO Acquisition Corp.

        Johnson Outdoors, as the surviving corporation following the merger, anticipates that obligations under the debt facilities will be repaid
from a variety of sources, including funds generated by the operations of Johnson Outdoors. The source and allocation of various methods of
repayment of the debt facilities will be determined, and may be modified, from time to time, based on market conditions and such other factors
deemed appropriate.

Plans for Johnson Outdoors if the Merger is Not Completed

        It is expected that, if the merger is not completed, the current management of Johnson Outdoors, under the direction of the board of
directors, will continue to manage Johnson Outdoors as an ongoing business. From time to time, it is expected that Johnson Outdoors will
evaluate and review its business operations, properties, dividend policy and capitalization, among other things, make such changes as are
deemed appropriate and continue to seek to identify strategic alternatives to maximize shareholder value. If the merger agreement is not
approved by shareholders, or if the merger is not consummated for any other reason, there can be no assurance that any other transaction
acceptable to Johnson Outdoors will be offered or that Johnson Outdoors� business and operations will not be adversely affected. In addition, if
the merger is not completed, depending upon the circumstances, Johnson Outdoors may be required to reimburse certain expenses of JO
Acquisition Corp. See �SPECIAL FACTORS�Estimated Fees and Expenses of the Merger.�

Estimated Fees and Expenses of the Merger

         The fees and expenses that Johnson Outdoors and JO Acquisition Corp. expect to incur in connection with the consummation of the merger
and the related transactions are set forth in the tables below:

Fees and Expenses of Johnson Outdoors
Estimated
Amount

Financial advisory fees and expenses $ 150,000
Legal and accounting fees and expenses 1,419,207
Special committee fees and expenses 1,702,533
Printing and mailing fees and expenses 150,000
SEC filing fees 11,116
Financing fees 8,750,408
Miscellaneous 200,353

    Total $ 12,383,617

Fees and Expenses of JO Acquisition Corp.
Estimated
Amount

Financial advisory fees and expenses $ 1,750,000
Legal and accounting fees and expenses 3,400,000
Financing fees 1,941,975
Miscellaneous 10,000

    Total $ 7,091,985
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Regulatory Approvals and Requirements

        In connection with the merger, Johnson Outdoors will be required to make certain filings with, and comply with certain laws of, various
federal and state governmental agencies, including:
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� filing a certificate of merger with the Department of Financial Institutions of the State of Wisconsin in accordance with Wisconsin
law after the approval and adoption of the merger agreement and the merger by Wisconsin�s shareholders; and

� certain notice filings with The Nasdaq Stock Market.

        It is currently expected that no regulatory approvals will be required in order to complete the merger.

Litigation Related to the Merger

        Johnson Outdoors is aware of two purported class action shareholder complaints that have been filed in the Circuit Court of Racine County
in the State of Wisconsin (each a �Complaint�, and, collectively, the �Complaints�) on behalf Johnson Outdoors� shareholders who alleged they were
injured or threatened with injury arising from Samuel C. Johnson and Helen P. Johnson-Leipold�s February 20, 2004 non-binding proposal to
acquire the outstanding shares of Johnson Outdoors common stock not already owned by them. The Complaints are styled Buchta v. Johnson
Outdoors Inc., et al., No. 04 CV 0902 (filed February 23, 2004), and Losinski v. Johnson Outdoors Inc., et al., No. 04 CV 0948 (filed March 4,
2004). On April 2, 2004, the Complaints were consolidated for all purposes. The Complaint filed in Buchta v. Johnson Outdoors Inc., et al. No.
04 CV 0902 was designated as the operative Complaint in the consolidated action. The action names Johnson Outdoors and six individual
defendants, Samuel C. Johnson, Helen P. Johnson-Leipold, Thomas F. Pyle, Jr., John M. Fahey, Jr., Terry E. London, and Gregory E. Lawton,
who constituted the board of directors of Johnson Outdoors at the time the Complaints were filed. The Complaint challenges the adequacy of the
consideration and disclosures relating to the proposed transaction.

        The plaintiffs allege, among other things, that Mr. Johnson and Ms. Johnson-Leipold, with the acquiescence of the other directors of
Johnson Outdoors, engaged in self-dealing and failed to act in good faith toward the putative plaintiff class members; that the individual director
defendants violated their duty of fair dealing by allegedly manipulating the timing of the proposed transaction to benefit the Johnson family at
the expense of the putative plaintiff class members; and that, unless enjoined, the individual director defendants would continue to breach
fiduciary duties owed to the putative plaintiff class members by failing to maximize shareholder value, failing to have a properly constituted and
effective independent committee to evaluate the proposed transaction, and allegedly putting the defendants� self-interest before the interests of
the Johnson Outdoors� public shareholders. The plaintiffs seek an order certifying the proposed class, granting preliminary and injunctive relief
against the consummation of the proposed going private transaction, or, alternatively, rescissory damages, and an award of the plaintiffs� costs
and attorneys fees.

        On February 26, 2004, the defendants filed a motion to dismiss the allegations in Buchta v. Johnson on the basis that the claims were
premature and failed to state a claim against Johnson Outdoors or any of the individual defendants. Subsequently, separate counsel were retained
for the Johnson family defendants and the members of the special committee. The court allowed the withdrawal of the defendants� motion to
dismiss the Bucta Complaint without prejudice. The consolidated action is pending before the Honorable Barbara A. Kluka. Pursuant to the
consolidation order, only the claims, allegations and parties included in the Buchta complaint are before the court. The court ordered the
plaintiffs to file an amended consolidated complaint as soon as practicable. To date, plaintiffs have not filed an amended consolidated complaint.
Johnson Outdoors believes that Johnson Outdoors and the individual defendants have strong defenses to the consolidated action and does not
expect the consolidated action to have a material adverse effect on Johnson Outdoors or the consummation of the merger.
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VALUE Incorporated Memorandum

        On March 19, 2004, counsel to the plaintiffs in the litigation involving Johnson Outdoors and its directors relating to the proposed merger
delivered to Skadden, Arps a memorandum prepared by VALUE Incorporated. The memorandum, dated March 19, 2004, stated that VALUE
Incorporated had, at the request of plaintiffs� counsel, prepared a preliminary valuation analysis of the Johnsons�February 20, 2004 proposal with
respect to Johnson Outdoors, and that the memorandum had been prepared to summarize VALUE Incorporated�s preliminary findings and
observations. Skadden, Arps provided copies of the memorandum to the special committee and William Blair.
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        The memorandum stated that, based on VALUE Incorporated�s preliminary analysis, the fair value of Johnson Outdoors common stock
could be as high as $24 per share. The memorandum stated that VALUE Incorporated considered, among other things, (1) Johnson Outdoors�
trading price before and after the Johnsons� February 20, 2004 proposal was announced, (2) recent financial performance and pricing multiples of
three public companies that VALUE Incorporated considered to be comparable to Johnson Outdoors, (3) pricing multiples paid in acquisitions of
companies with similar operations since the beginning of 1999 and (4) acquisition premiums paid for manufacturers generally, and producers of
sporting and athletic goods specifically, for the five years preceding February 20, 2004.

        The memorandum stated that VALUE Incorporated�s analysis was based exclusively on publicly available data concerning Johnson
Outdoors.

Federal Income Tax Consequences

        The following discussion summarizes the material U.S. federal income tax consequences of the merger that are generally applicable to (1)
JO Acquisition Corp. and the participating shareholders, (2) United States holders (as defined below) of Johnson Outdoors common stock other
than the participating shareholders and (3) Johnson Outdoors. This discussion is based on currently existing provisions of the Code, existing and
proposed Treasury Regulations promulgated under the Code, and current administrative rulings and court decisions, all of which are subject to
change, possibly with retroactive effect. This discussion does not address state, local or foreign tax consequences that may be applicable to the
parties specified in the first sentence of this paragraph, and such parties should consult their own tax advisors with respect to such consequences.

JO Acquisition Corp. and the Participating Shareholders

        Neither JO Acquisition Corp. nor the participating shareholders will recognize any gain on shares of Johnson Outdoors common stock
owned by them upon consummation of the merger and the transactions contemplated by the contribution agreement. As a result, JO Acquisition
Corp. and the participating shareholders will not recognize gain or loss for federal income tax consequences due to the merger. The participating
shareholders should consult their own tax advisors with respect to such consequences.

United States Holders Other than the Participating Shareholders

        The following discussion applies only to United States holders of Johnson Outdoors common stock who hold such shares as capital assets
and may not apply to shares of Johnson Outdoors common stock acquired pursuant to the exercise of employee stock options or other
compensation arrangements (and does not, except as specifically set forth below, apply to the exchange or cancellation of employee stock
options, including the receipt of cash therefor), and this discussion does not address tax issues relevant to certain classes of taxpayers who may
be subject to special treatment under the Code, such as banks, other financial institutions, insurance companies, tax-exempt investors, regulated
investment companies, real estate investment trusts, persons subject to the alternative minimum tax, persons who hold their Johnson Outdoors
common stock as part of a position in a �straddle� or as part of a �hedging� or �conversion� transaction, persons who are deemed to sell their Johnson
Outdoors common stock under the constructive sale provisions of the Code, traders in securities that elect to use a mark-to-market method of
accounting for their securities holdings, persons that have a functional currency other than the U.S. dollar, expatriates, S corporations, entities
classified as partnerships for U.S. federal income tax purposes or shareholders who hold Johnson Outdoors common stock as dealers. All such
United States holders should consult their own tax advisors concerning the U.S. federal income tax consequences of the merger to their
particular situations.
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Tax matters are very complex and the tax consequences of the merger to you will depend on the facts of your particular situation.
You should consult your tax advisor for a full understanding of the tax consequences of the merger to you, including the federal, state,
local and foreign tax consequences of the merger.

        If a partnership holds Johnson Outdoors common stock, the tax treatment of a partner will generally depend on the status of the partner and
the tax treatment of the partnership. A partner of a partnership holding Johnson Outdoors common stock should consult its tax advisors.

        For purposes of this discussion, a �United States holder� means a holder that is (1) a citizen or resident of the United States for federal income
tax purposes; (2) a corporation (or other entity treated as an association taxable as a corporation for U.S. federal income tax purposes) created or
organized in or under the laws of the United States or any state; (3) an estate, the income of which is subject to U.S. federal income taxation
regardless of its source; or (4) a trust if (a) a U.S. court is able to exercise primary supervision over the administration of the trust and 1 or more
U.S. persons have authority to control all substantial decisions of the trust, or (b) the trust has a valid election in effect under applicable Treasury
Regulations to be treated as a U.S. person.

        For federal income tax purposes, the cash received by a shareholder as a result of the merger (including any cash received in connection
with the exercise of dissenters� rights) should be deemed to be received from Johnson Outdoors pursuant to a redemption of the shares held by
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such shareholder. If the deemed redemption of the shares held by a particular United States holder qualifies as an �exchange� under section 302(b)
of the Code, the United States holder will recognize gain or loss for U.S. federal income tax purposes equal to the difference, if any, between the
holder�s adjusted tax basis in the shares and the amount of cash received. If the United States holder holds Johnson Outdoors common stock as a
capital asset, any gain or loss should generally be a capital gain or loss. If the United States holder has held the shares for more than 1 year, any
gain or loss should generally be a long-term gain or loss. The deductibility of capital losses is subject to limitations.

        If the deemed redemption of the shares held by a particular United States holder does not qualify as an �exchange� under section 302(b) of the
Code, then the cash received by the holder will be treated as a dividend, provided that (as is anticipated to be the case) Johnson Outdoors has
sufficient accumulated or current earnings and profits. Any such dividend income received by a United States holder will be treated as ordinary
income for federal income tax purposes, and the entire amount of the cash received (and not merely the excess of the cash received over the
holder�s adjusted tax basis in the shares) will be subject to tax. To the extent this portion of the redemption proceeds (which will be reported on a
Form 1099-DIV issued to the shareholders) constitutes �qualified dividend income� under Section 1(h)(11) of the Code, it will be taxable to the
shareholder at special 5% and 15% tax rates applicable to such income provided for by the Jobs and Growth Tax Relief Reconciliation Act of
2003. If the redemption proceeds do not constitute �qualified dividend income� then such dividend income will be taxable to the shareholder as
regular ordinary income (at federal tax rates as high as 35%). In order to constitute �qualified dividend income� eligible for the reduced tax rates, a
number of requirements must be met, including that the shareholder�s holding period for his or her shares must be at least 60 days as of the date
on which the merger closes. Shareholders are urged to consult their tax advisors regarding the applicability of the reduced tax rates to the portion
of the redemption proceeds that is treated as a dividend.

        The federal income tax treatment of a shareholder who exercises statutory dissenters� rights is not discussed further in this section. Any
shareholder considering exercising statutory dissenters� rights should consult with his or her own tax advisor.

        A United States holder�s disposition of shares pursuant to the merger will qualify as an �exchange� under section 302(b) of the Code if (i) the
disposition qualifies as a �complete redemption� of the United States holder�s shares, (ii) the disposition qualifies as a �substantially disproportionate
redemption� of the United States holder�s shares, or (iii) the deemed redemption of the United States holder�s shares qualifies as being not
�essentially equivalent to a dividend�.

Constructive Ownership. For the purpose of determining whether a redemption qualifies as an �exchange� under section 302(b) of the Code, a
United States holder must take into account not only the shares that the holder actually owns but also any shares that the holder is deemed to
own constructively under the attribution rules of section 318 of the Code. For example, under these attribution rules, an individual is deemed to
own constructively any shares held by his or her spouse, parents, children and grandchildren, and is deemed to own constructively shares held by
certain entities (such as corporations, partnerships, estates, and trusts) in which he or she has an equity interest. Furthermore, an individual is
deemed to own any shares that he or she has the right to acquire by the exercise of an option, regardless of when the option may be exercised.
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Complete Redemption. A United States holder�s disposition of shares pursuant to the merger will result in a �complete redemption� if either:
(i) the holder does not own, directly or constructively, any shares of Johnson Outdoors stock after the merger; or (ii) the holder does not own
directly any shares of Johnson Outdoors stock after the merger and, with respect to any constructively owned shares, the holder is eligible to
(and does in fact) waive (pursuant to section 302(c)(2) of the Code) the attribution of such shares to the holder.

Substantially Disproportionate Redemption. A United States holder�s disposition of shares pursuant to the merger will result in a
�substantially disproportionate redemption� if:

� the percentage of the outstanding voting stock of Johnson Outdoors that is owned, directly or constructively, by the holder immediately
after the merger is less than 80% of the percentage of the outstanding voting stock that is owned, directly or constructively, immediately
before the merger; and

� the percentage of the fair market value of the outstanding common stock of Johnson Outdoors that is owned, directly or constructively,
immediately after the merger is less than 80% of the percentage of the fair market value of the outstanding common stock that is owned,
directly or constructively, immediately before the merger.

Not Essentially Equivalent to a Dividend. A United States holder�s disposition of shares pursuant to the merger will qualify as being �not
essentially equivalent to a dividend� if, under all the facts and circumstances, there is a �meaningful reduction� in the holder�s interest (including
both direct and constructive ownership) in Johnson Outdoors as a result of the merger.

        United States holders of Johnson Outdoors common stock may be subject to backup withholding on cash payments received in exchange
for shares in the merger or received upon the exercise of dissenters� rights. Backup withholding generally will apply only if the shareholder fails
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to furnish a correct social security number or other taxpayer identification number, or otherwise fails to comply with applicable backup
withholding rules and requirements. Corporations generally are exempt from backup withholding. Shareholders should complete and sign the
substitute Form W-9 that will be part of the letter of transmittal to be returned to the paying agent to provide the information and certification
necessary to avoid backup withholding.
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Johnson Outdoors

        Johnson Outdoors believes that the merger could result in an �ownership change� of Johnson Outdoors for purposes of Section 382 of the
Code. As a result, Johnson Outdoors� use of pre-merger tax net operating losses and certain other tax attributes, if any, may be limited following
the merger. In addition, Johnson Outdoors should be entitled to an ordinary compensation deduction for U.S. federal income tax purposes with
respect to cash paid for the surrender of any compensatory option in an amount equal to the product of (1) the excess of $20.10 over the per
share exercise price of an option multiplied by (2) the number of shares of Johnson Outdoors common stock subject to the option. With respect
to any such cash payments to its employees, Johnson Outdoors will be responsible for withholding federal, state and local income tax as well as
the employee�s share of social security, Medicare and other applicable payroll taxes. In addition, Johnson Outdoors will be responsible for paying
the employer�s share of social security, Medicare and other applicable payroll taxes. The merger should not cause any other material U.S. federal
income tax consequences to Johnson Outdoors.

Anticipated Accounting Treatment of the Merger

        The merger will be accounted for under the purchase method of accounting, under which the total consideration paid in the merger will be
allocated among Johnson Outdoors� consolidated assets and liabilities based on the fair values of the assets acquired and liabilities assumed.

Dissenters� Rights

        Under Sections 180.1301 through 180.1331, or Subchapter XIII, of the WBCL, dissenters� rights are available, subject to the procedures
described therein, to record holders of shares of Johnson Outdoors common stock and beneficial shareholders who object to the merger and
demand payment of the �fair value� of their shares in cash in connection with the consummation of the merger, each a dissenting shareholder.

        For purposes of the WBCL relating to dissenters� rights, the merger is considered to be a �business combination.�  Under the WBCL, in a
business combination, the �fair value� of shares of Johnson Outdoors common stock means the highest closing sales price per share reported on
the Nasdaq National Market during the 30-day period immediately preceding the date on which the merger is completed.  Accordingly, the �fair
value,� as so determined could be more or less than the value per share of Johnson Outdoors common stock to be paid pursuant to the merger.

        Dissenting shareholders are required to follow certain procedures set forth in the WBCL to receive in cash the fair value of their shares of
Johnson Outdoors common stock. The following is a brief summary of such procedures, which does not purport to be complete and is qualified
by reference to the actual statutes. Subchapter XIII is reprinted in its entirety as Annex E hereto, and the summary herein is qualified by
reference to the full text thereof. Shareholders should read Annex E hereto for a description of all statutory provisions related to
dissenters� rights.

        Pursuant to Section 180.1321 of the WBCL, any shareholder or beneficial shareholder desiring to assert dissenters� rights must do the
following: (1) deliver to Johnson Outdoors, before the vote to approve the merger agreement is taken, written notice of such dissenting
shareholder�s intent to demand payment for such shares if the proposed plan of merger is consummated, and (2) not vote in favor of the merger
agreement. Such written notice may be sent to Johnson Outdoors Inc., 555 Main Street, Racine, Wisconsin 53403, Attention: Secretary. A vote
against approval of the merger agreement, in person or by proxy, will not in and of itself constitute a notice of intent to demand
payment satisfying the requirements of Subchapter XIII. A dissenting shareholder who fails to satisfy either or both of clauses (1) and (2)
above is not entitled to payment for such shares under Subchapter XIII.

        Because a proxy which does not contain voting instructions will, unless revoked, be voted for approval of the merger agreement, a
shareholder who votes by proxy and who wishes to exercise his or her dissenters� rights must mark the proxy (1) to vote against approval of the
merger agreement or (2) to abstain from voting on approval of the merger agreement.
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        A shareholder or beneficial shareholder generally must assert dissenters� rights for all shares he or she beneficially owns. A record
shareholder may assert dissenters� rights as to fewer than all of the shares registered in his or her name only if the record shareholder dissents
with respect to all shares beneficially owned by any one person and notifies Johnson Outdoors of that person�s name and address. Any beneficial
shareholder asserting dissenters� rights must, with respect to all shares of which he or she is beneficial owner for another shareholder, submit to
Johnson Outdoors the written consent of the shareholder with respect to those shares no later than the time that the beneficial shareholder asserts
dissenters� rights.

        No later than ten days after the merger agreement is approved at the special meeting, Johnson Outdoors will send a written dissenters� notice
to each of its shareholders who has dissented to the merger agreement in accordance with Section 180.1321 of the WBCL. Upon receipt of such
notice, each dissenting shareholder has 30 days to demand payment in writing and surrender the certificate or certificates representing such
shares with respect to which he or she has dissented. A dissenting shareholder who does not demand payment within the designated time period
is not entitled to payment for his or her shares under Subchapter XIII. A shareholder or beneficial shareholder with share certificates who does
not deposit his or her certificates where required and by the date set in the dissenters� notice similarly will not be entitled to payment under
Subchapter XIII.

        Upon receipt of a payment demand or the effective time of the merger, whichever is later, Johnson Outdoors will pay each dissenting
shareholder who has properly perfected his or her dissenters� rights the amount that Johnson Outdoors estimates to be the fair value of such
shares, plus accrued interest, as provided in Section 180.1325 of the WBCL. A dissenting shareholder who does not agree with the estimation of
the fair value of his or her shares or the amount of interest due must notify Johnson Outdoors of his or her estimate in writing within 30 days
after Johnson Outdoors made or offered payment for such shares. If the dissenting shareholder and Johnson Outdoors cannot agree upon the fair
value of the shares or amount of interest due, Johnson Outdoors must file a petition in the circuit court for the county in which its principal office
is located requesting a finding and determination of the fair value of such shares and the accrued interest thereon. If Johnson Outdoors fails to
institute such a proceeding within 60 days after the dissenting shareholder notifies Johnson Outdoors of his or her disagreement, Johnson
Outdoors must pay each of its dissenters whose demand remains unsettled the amount demanded by such shareholder. See Sections 180.1330
and 180.1331 of the WBCL in Annex E for the statutory provisions governing such a court proceeding.
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THE SPECIAL MEETING

Date, Time and Place

        The special meeting will be held on March 22, 2005 at 9:30 a.m., Central time, at the Racine Marriott, Grand Ballroom, located at 7111
West Washington Avenue (Highway 20), Racine, Wisconsin 53406.

Matters to be Considered

        At the special meeting, shareholders will be asked to:

� consider and vote upon a proposal to approve the merger agreement;

� consider and vote upon a proposal to adjourn the special meeting if necessary to permit further solicitation of proxies in the event
there are not sufficient votes at the time of the special meeting to approve the merger agreement; and

� transact such other business as may properly come before the special meeting or any adjournments or postponements of the
special meeting.
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Record Date; Voting Rights

        Johnson Outdoors has fixed February 14, 2005 as the record date for the special meeting. Only holders of record of Johnson Outdoors
common stock as of the close of business on the record date are entitled to notice of, and to vote at, the special meeting and any adjournment or
postponement thereof. As of the close of business on the record date, there were ______________ shares of Johnson Outdoors Class A common
stock issued and outstanding held by approximately ______________ holders of record and ______________ shares of Johnson Outdoors
Class B common stock issued and outstanding held by approximately ______________ holders of record.

        At the special meeting, the Class A common stock and Class B common stock will vote together as a single voting group, except that, in the
case of the proposal to approve the merger agreement, the Class A common stock and Class B common stock are also entitled to vote as separate
voting groups. When the Class A common stock and Class B common stock vote together as a single voting group, each share of Class A
common stock entitles the holder thereof to one vote and each share of Class B common stock entitles the holder thereof to 10 votes. When the
Class A common stock or Class B common stock votes as a separate voting group, each share of Class A common stock or Class B common
stock, as the case may be, entitles the holder thereof to one vote.

Quorum

        Shares entitled to vote at the special meeting as a separate voting group may take action on a matter at the special meeting only if a quorum
of those shares exists with respect to that matter. Accordingly, the presence in person or by proxy of a majority of the votes entitled to be cast by
the Class A common stock and Class B common stock voting together as a single voting group will constitute a quorum at the special meeting,
except that action on the proposal to approve the merger agreement will also require the presence, in person or by proxy, of

� a majority of the votes entitled to be cast by the Class A common stock when voting as a separate voting group; and

� a majority of the votes entitled to be cast by the Class B common stock when voting as a separate voting group.
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        Any shares of Johnson Outdoors common stock held in treasury by Johnson Outdoors or by any of its subsidiaries are not considered to be
outstanding on the record date or otherwise entitled to vote at the special meeting for purposes of determining a quorum.

        Shares represented by proxies reflecting abstentions and properly executed broker non-votes will be counted as present and entitled to vote
for purposes of determining a quorum. A broker non-vote arises when a bank, broker or other nominee holding shares for a beneficial owner
does not vote on a particular proposal because the nominee does not have discretionary voting power with respect to that proposal and has not
received voting instructions from the beneficial owner.

Required Vote

        Shareholder approval of the merger agreement requires the affirmative vote of

� at least 80% of the votes entitled to be cast at the special meeting by shares of the Class A common stock and Class B common
stock, voting together as a single voting group;

� at least a majority of the votes entitled to be cast at the special meeting by shares of the Class A common stock, voting as a
separate voting group;

� at least a majority of the votes entitled to be cast at the special meeting by shares of the Class B common stock, voting as a
separate voting group; and

� at least 66 2/3% of the votes entitled to be cast at the special meeting by the holders of the outstanding shares of Class A common
stock and Class B common stock not beneficially owned by JO Acquisition Corp. or any of the participating shareholders or any
affiliate or associate of JO Acquisition Corp. or any of the participating shareholders, voting together as a single voting group.

        The participating shareholders have committed to vote in favor of the merger agreement shares beneficially owned by them representing
approximately 45.4% of the outstanding Class A common stock and 95.9% of the outstanding Class B common stock, representing
approximately 76.5% of the votes entitled to be cast when the Class A and Class B shares vote together as a single voting group. See �SPECIAL
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FACTORS�Voting Agreement� for a description of the voting agreement. Johnson Outdoors� directors and executive officers other than Ms.
Johnson-Leipold own approximately 0.4% of our outstanding Class A common stock, representing approximately 0.3% of the votes entitled to
be cast when the Class A and Class B shares vote together as a single voting group, and have indicated to Johnson Outdoors their intention to
vote in favor of approval of the merger agreement.

        In order for shareholders to approve the proposal to adjourn the special meeting if necessary to permit further solicitation of proxies in the
event there are not sufficient votes at the time of the special meeting to approve the merger agreement, the votes cast in favor of the proposal
must exceed the votes cast against the proposal, with the Class A common stock and Class B common stock voting together as a single voting
group.

        In the case of the proposal to approve the merger agreement, a failure to vote, a vote to abstain or a broker non-vote will have the same
effect as a vote AGAINST the proposal. In the case of the proposal to adjourn the special meeting if necessary to permit further solicitation of
proxies in the event there are not sufficient votes at the time of the special meeting to approve the merger agreement, a failure to vote, a vote to
abstain or a broker non-vote will have no effect on the outcome of the voting.

        If the special meeting is adjourned or postponed for any reason, at any subsequent reconvening of the special meeting, all proxies will be
voted in the same manner as they would have been voted at the original convening of the meeting (except for any proxies that have been revoked
or withdrawn).
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How Shares are Voted; Proxies; Revocation of Proxies

        You may vote by attending the special meeting and voting in person by ballot, by completing the enclosed proxy card and then signing,
dating and returning it in the postage pre-paid envelope provided or by completing your proxy by following the instructions supplied on the
proxy card for voting by telephone or via the Internet. Submitting a proxy now will not limit your right to vote at the special meeting if you
decide to attend in person. If your shares are held of record in �street name� by a broker, nominee, fiduciary or other custodian and you wish to
vote in person at the special meeting, you must obtain from the record holder a proxy issued in your name.

        Shares represented by a properly executed proxy will be voted at the special meeting and, when instructions have been given by the
shareholder, will be voted in accordance with those instructions. If you submit a proxy without giving voting instructions, the persons named as
proxies on the proxy card will vote your shares FOR the approval of the merger agreement and FOR the proposal to adjourn the special meeting
if necessary to permit further solicitation of proxies in the event there are not sufficient votes at the time of the special meeting to approve the
merger agreement.

        As of the date of this proxy statement, Johnson Outdoors does not expect a vote to be taken on any matters at the special meeting other than
the proposal to approve the merger agreement and the proposal to adjourn the special meeting if necessary to permit further solicitation of
proxies in the event there are not sufficient votes at the time of the special meeting to approve the merger agreement. A properly executed proxy
gives the persons named as proxies on the proxy card authority to vote in their discretion with respect to any other matters that properly come
before the special meeting.

        If you hold shares of Johnson Outdoors common stock as a participant in the Johnson Outdoors Retirement and Savings Plan, the trustee for
the Retirement and Savings Plan will vote the shares you hold through the plan as you direct. Innisfree will provide plan participants who hold
Johnson Outdoors common stock through the plan with forms on which participants may communicate their voting instructions. If voting
directions are not received for shares held in the Retirement and Savings Plan, those shares will be voted in the same proportion that all shares of
Johnson Outdoors common stock in the plan for which voting instructions have been received are voted.

        You may revoke your proxy at any time before it is actually voted by giving notice in writing to the Secretary of Johnson Outdoors, by
giving notice in open meeting at the special meeting or by submitting a duly executed proxy bearing a later date. Attendance at the special
meeting will not, by itself, revoke a proxy. If you have given voting instructions to a broker, nominee, fiduciary or other custodian that holds
your shares in �street name,� you may revoke those instructions by following the directions given by the broker, nominee, fiduciary or other
custodian.

Solicitation Of Proxies

        This proxy statement is being furnished in connection with the solicitation of proxies by Johnson Outdoors� board of directors. Johnson
Outdoors will bear the costs of soliciting proxies. These costs include the preparation, assembly and mailing of the proxy statement, the notice of
the special meeting of shareholders and the enclosed proxy, as well as the cost of forwarding these materials to the beneficial owners of Johnson
Outdoors common stock. Johnson Outdoors� directors, officers and regular employees may, without compensation other than their regular
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compensation, solicit proxies by mail, e-mail or telephone, in person or via the Internet. Johnson Outdoors has retained Innisfree M&A
Incorporated, a proxy solicitation firm, for assistance in connection with the solicitation of proxies for the special meeting at a cost of
approximately $____________ and reimbursement of reasonable out-of-pocket expenses. Johnson Outdoors will also reimburse brokerage
firms, custodians, nominees, fiduciaries and others for expenses incurred in forwarding proxy material to the beneficial owners of Johnson
Outdoors common stock.
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Dissenters� Rights

        Shareholders who do not vote in favor of approval of the merger agreement and who otherwise comply with the procedures for perfecting
dissenters� rights under the applicable statutory provisions of Wisconsin law summarized elsewhere in this proxy statement may demand payment
of the �fair value� of their shares in cash in connection with the consummation of the merger. See �SPECIAL FACTORS�Dissenters� Rights.�

Adjournment

        If the special meeting is adjourned to a different place, date or time, Johnson Outdoors need not give notice of the new place, date or time if
the new place, date or time is announced at the meeting before adjournment, unless a new record date is or must be set for the adjourned
meeting. The board of directors must fix a new record date if the meeting is adjourned to a date more than 120 days after the date fixed for the
original meeting.

Attending the Special Meeting

        In order to attend the special meeting in person, you must be a shareholder of record on the record date, hold a valid proxy from a record
holder or be an invited guest of Johnson Outdoors. You will be asked to provide proper identification at the registration desk on the day of the
meeting or any adjournment of the meeting.
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PARTIES INVOLVED IN THE PROPOSED TRANSACTION

Johnson Outdoors Inc.

555 Main Street
Racine, Wisconsin 53403
Telephone: 262-631-6600

        Johnson Outdoors is a Wisconsin corporation engaged in the business of designing, manufacturing and marketing outdoor recreation
products. Since its initial public offering in 1987, members of the Samuel C. Johnson family and related entities have owned a controlling equity
interest in Johnson Outdoors.

        Additional information about Johnson Outdoors is contained in its Annual Report on Form 10-K for the fiscal year ended October 1, 2004,
which is incorporated in this proxy statement by reference. See �WHERE YOU CAN FIND MORE INFORMATION� on page [�].

        Information as of December 1, 2004 respecting Johnson Outdoors� executive officers (other than Ms. Johnson-Leipold, about whom
information is provided under � � The Participating Shareholders�) and directors is set forth below. All of the executive officers and directors
identified below are citizens of the United States. During the last five years, none of the executive officers and directors identified below has
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been convicted in a criminal proceeding (excluding traffic violations or similar misdemeanors) or was party to any judicial or administrative
proceeding (except for matters that were dismissed without sanction or settlement) that resulted in a judgment, decree or final order enjoining the
person from future violations of, or prohibiting activities subject to, federal or state securities laws, or a finding of any violation of federal or
state securities laws.

Name and Address Business and Background

Executive Officers

Jervis B. Perkins Jervis B. Perkins became Chief Operating Officer of the Company in January
555 Main Street 2003. Prior to joining the Company, Mr. Perkins was employed for seven
Racine, Wisconsin 53403 years by Brunswick Corporation, a manufacturer and marketer of consumer

products located at 1 N. Field Court, Lake Forest, Illinois 60045. Most
recently Mr. Perkins served as Group General Manager of the Bowling
Products business of Brunswick Corporation beginning in February 2000. He
was Executive Vice President, Sales and Marketing at Brunswick's Mercury
Marine Division from January 1998 to February 2000.

Paul A. Lehmann Paul A. Lehmann became Vice President and Chief Financial Officer of the
555 Main Street Company in May 2001. Prior to joining the Company, Mr. Lehmann was employed
Racine, Wisconsin 53403 for seven years by Steelcase North America, Inc. ("SCNA"), a manufacturer

and provider of office furniture and related products and services located
at 901 44th Street SE, Grand Rapids, Michigan 49508. From October 1999 to
May 2001, Mr. Lehmann was Vice President, Finance and Strategic Planning of
SCNA. From June 1997 to October 1999, Mr. Lehmann was Vice President,
Operations Finance of SCNA.
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Name and Address Business and Background

Directors

Thomas F. Pyle, Jr Thomas F. Pyle, Jr. has been Vice Chairman of the Board of the Company
555 Main Street since October 1997. He has also been Chairman of The Pyle Group, a
Racine, Wisconsin 53403 financial services and investments firm located at 3500 Corben Court,

Madison, Wisconsin 53704, since September 1996.

Gregory E. Lawton Gregory E. Lawton has been President and Chief Executive Officer of
555 Main Street JohnsonDiversey, Inc., a manufacturer and marketer of commercial cleaning
Racine, Wisconsin 53403 and hygiene solutions and services located at 8310 16th Street, P.O. Box

902, Sturtevant, Wisconsin 53177, since January 1999. He was President and
Chief Executive Officer of NuTone, Inc., a manufacturer of ventilation
fans, intercom systems and other home products located at 4820 Red Bank
Road, Cincinnati, Ohio 45227, from July 1994 to January 1999.

Terry E. London Terry E. London has been President of London Partners LLC, a private
555 Main Street investment firm located at 3214 Princeton Avenue, Dallas, Texas 75205,
Racine, Wisconsin 53403 since July 2001. From May 1997 to July 2000, he was President and Chief

Executive Officer and a Director of Gaylord Entertainment Company, a
hospitality and attractions, creative content and interactive media company
("Gaylord") located at One Gaylord Drive, Nashville, Tennessee 37214. He
was Executive Vice President and Chief Operating Officer of Gaylord
from March 1997 to May 1997.
John M. Fahey, Jr. has been President and Chief Executive Officer and
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John M. Fahey, Jr

Name and Address Business and Background

555 Main Street Chairman of the Executive Committee of the Board of Trustees of the
Racine, Wisconsin 53403 National Geographic Society, a nonprofit scientific and educational

organization located at 1145 17th Street N.W., Washington, D.C. 20036,
since March 1998.

JO Acquisition Corp.

555 Main Street
Racine, Wisconsin 53403
Telephone: 262-260-4041

        JO Acquisition Corp. was formed by Johnson Outdoors� Chairman and Chief Executive Officer, Helen P. Johnson-Leipold, solely for the
purpose of acquiring all of the outstanding shares of Johnson Outdoors common stock not already owned or controlled by members of the family
of the late Samuel C. Johnson. Ms. Johnson-Leipold is the sole executive officer of JO Acquisition Corp., as its President and Chief Executive
Officer, and is its sole director.

The Participating Shareholders

c/o J Venture Management, Inc.
555 Main Street
Racine, Wisconsin 53403
Telephone: 262-260-4041

Johnson Bank
555 Main Street
Racine, Wisconsin 53403
Telephone: 262-619-2912
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        The participating shareholders consist of members of the family of the late Samuel C. Johnson, together with Johnson Bank and entities
through which such family members hold shares of Johnson Outdoors common stock. The participating shareholders include Helen P.
Johnson-Leipold, Johnson Outdoors� Chairman and Chief Executive Officer, Imogene P. Johnson, S. Curtis Johnson, Dr. H. Fisk Johnson,
Winifred J. Marquart, JWA Consolidated, Inc., Samuel C. Johnson 1988 Trust Number One u/a September 14, 1988 and Johnson Bank.

Helen P. Johnson-Leipold: Ms. Johnson-Leipold has a principal business address at 555 Main Street, Racine, Wisconsin 53403, and her
business telephone number is 262-631-6600. Ms. Johnson-Leipold has served as Chairman and Chief Executive Officer of Johnson Outdoors,
Inc. since March 1999. Ms. Johnson-Leipold joined Johnson Outdoors in 1995 and served as Executive Vice President of North American
businesses, other than during 1997 when she served as Vice President, Personal & Home Care Products for S.C. Johnson & Son, Inc., located at
1525 Howe Street, Racine, Wisconsin 5340. Since July 2004, Ms. Johnson-Leipold has served as Chairman of the Board of Johnson Financial
Group, located at 555 Main Street, Racine, Wisconsin 53403. Ms. Johnson-Leipold has also served as a director of S.C. Johnson & Son, Inc.
since 1994 and of JohnsonDiversey, Inc., located at 8310 16th Street, PO Box 902, Sturtevant, Wisconsin 53177, since 2002, and has been
Chairman of The Johnson Foundation, located at 33 East Four Mile Road, Racine, Wisconsin 53042, since 2004 and a Trustee of The S.C.
Johnson Fund, Inc. since 1997.

Imogene P. Johnson: Mrs. Johnson has a principal business address at 555 Main Street, Racine, Wisconsin 53403, and her business
telephone number is 262-260-4041. Mrs. Johnson is the widow of the late Samuel C. Johnson, and is not actively involved in the business of
Johnson Outdoors. Mrs. Johnson has served as Chairman of the Board of The Prairie School, located at 4050 Lighthouse Drive, Racine,
Wisconsin 53042, since 1983. Mrs. Johnson is not engaged in any other business activity.

Dr. H. Fisk Johnson: Dr. H. Fisk Johnson has a principal business address at 1525 Howe Street, Racine, Wisconsin 53403, and his business
telephone number is 800-494-4855. Dr. Johnson joined S.C. Johnson & Son, Inc., a family company that specializes in the development of
consumer products, in 1987 as a Marketing Associate and held a series of positions of increasing responsibility until becoming Chairman in
October 2000. Dr. Johnson also serves as Chairman of the Board of S.C. Johnson & Son, Inc. Since 2002, he has served as a member of
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President Bush�s Advisory Committee for Trade Policy and Negotiation. Dr. Johnson has been a member of the World Business Council for
Sustainable Development since 2004; a Director on the Board of Conservation International, located at 1919 M Street, NW, Washington, DC
20036, since 2001; has served on the Executive Board of CI�s Center for Environmental Leadership in Business since 2001; and is Trustee
Emeritus of Cornell University.

S. Curtis Johnson: Mr. Johnson has a principal business address at 8310 16th Street, PO Box 902, Sturtevant, Wisconsin 53177, and his
business telephone number is 262-631-4001. Mr. Johnson is the Chairman of JohnsonDiversey, Inc., the second largest company serving the
Institutional & Industrial marketplace. Mr. Johnson joined S.C. Johnson & Son, Inc. in 1983 and served in a series of positions of increasing
responsibility until 1996 when he was named Chairman of Commercial Markets, Inc., a company comprised of two former divisions of S.C.
Johnson & Son, Inc., and led the initiative that resulted in acquisition of DiverseyLever in 2002. Mr. Johnson has served as a director of Cargill,
Inc., located at PO Box 9300, Minneapolis, Minnesota 55440, since 1999 and of Johnson Financial Group, Inc. since 1994.

Winifred J. Marquart: Ms. Marquart has a principal business address at 555 Main Street, Racine, Wisconsin 53403, and her business
telephone number is 262-260-4041. Ms. Marquart has served as the Project Coordinator in Corporate Public Affairs of S.C. Johnson & Son, Inc.
since 1986. Ms. Marquart has also been an investor and participant in Windmark Studios, located at 4924 Shell Road, Virginia Beach, Virginia
23455, since 1982. Ms. Marquart has been a Trustee and President of the Johnson Family Foundation since 2004, a member of the board of
directors of Johnson Financial Group since 1999 and a member of the Board of Trustees at Norfolk Academy since 1999.
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Johnson Bank: Johnson Bank is a Wisconsin banking corporation that provides personal banking facilities, online banking, mortgages
services, credit services and personalized financial planning to customers at locations in Wisconsin and Arizona. Attached as Annex F hereto is a
list of the directors and executive officers of Johnson Bank, as well as the business address of each such director and executive officer. Ms.
Johnson-Leipold is indirectly the controlling shareholder of Johnson Bank.

JWA Consolidated, Inc.: JWA Consolidated, Inc. is a Wisconsin corporation owned by trusts organized for the benefit of members of the
Johnson family. Its principal business address is at 555 Main Street, Racine, Wisconsin 53403, and its business telephone number is
262-260-4041. JWA Consolidated, Inc. invests in Johnson family enterprises and does not engage in any other business activity. Mrs. Johnson is
the sole executive officer of JWA Consolidated, Inc., as its President, and Mrs. Johnson, Dr. Johnson and Linda L. Mallon are the directors of
JWA Consolidated, Inc. Ms. Mallon has a principal business address at 555 Main Street, Racine, Wisconsin 53403 and has served as the
Executive Vice President of Johnson Keland Management, Inc., a provider of corporate governance, financial and advisory services to members
of the families of Samuel C. Johnson and Karen Johnson Boyd, since 1983.

Samuel C. Johnson 1988 Trust Number One u/a September 14, 1988: The Samuel C. Johnson 1988 Trust Number One u/a September 14,
1988 is a trust for which Mrs. Johnson and the Johnson Bank act as co-trustees. The Samuel C. Johnson 1988 Trust Number One u/a September
14, 1988 does not engage in a business.

        The participating shareholders that are natural persons are citizens of the United States. During the last five years, none of the participating
shareholders and none of the directors and executive officers of any participating shareholder has been convicted in a criminal proceeding
(excluding traffic violations or similar misdemeanors) or was party to any judicial or administrative proceeding (except for matters that were
dismissed without sanction or settlement) that resulted in a judgment, decree or final order enjoining the person from future violations of, or
prohibiting activities subject to, federal or state securities laws, or a finding of any violation of federal or state securities laws.
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THE MERGER AGREEMENT

        The following summary of the material terms of the merger agreement is qualified in its entirety by reference to the merger agreement, a
copy of which is attached as Annex A to this proxy statement.

Structure of the Merger

        At the effective time of the merger, JO Acquisition Corp. will merge with and into Johnson Outdoors and the separate corporate existence
of JO Acquisition Corp. will end. Johnson Outdoors will be the surviving corporation in the merger and will continue to be a Wisconsin
corporation after the merger.

        The articles of incorporation of JO Acquisition Corp., as amended pursuant to the merger agreement, and the bylaws of JO Acquisition
Corp., as in effect immediately prior to the effective time of the merger, will be the articles of incorporation and bylaws of Johnson Outdoors, as
the surviving corporation. The directors of JO Acquisition Corp. and the officers of Johnson Outdoors immediately prior to the effective time of
the merger will, from and after the effective time of the merger, be the initial directors and officers, respectively, of Johnson Outdoors, as the
surviving corporation, until their successors are duly elected and qualified or until their earlier resignation or removal.

When the Merger Becomes Effective

        Johnson Outdoors and JO Acquisition Corp. will file articles of merger with the Department of Financial Institutions of the State of
Wisconsin two business days after the satisfaction or waiver of the closing conditions to the merger (other than the conditions that can only be
satisfied at the closing) or at such other time as JO Acquisition Corp. and Johnson Outdoors may agree. The merger will become effective at the
close of business as of the date of the filing of the articles of merger with the Department of Financial Institutions of the State of Wisconsin or at
such other time as may be agreed by Johnson Outdoors and JO Acquisition Corp. and specified in the articles of merger.

Effect of the Merger on the Capital Stock of Johnson Outdoors and JO Acquisition Corp.

        At the effective time of the merger:

� all shares of Johnson Outdoors common stock that are held (1) in the treasury of Johnson Outdoors, (2) by any wholly-owned
subsidiary of Johnson Outdoors, (3) by JO Acquisition Corp. or (4) by any of the participating shareholders will be canceled and
retired and will cease to exist without any consideration payable therefor;

� each other share of Johnson Outdoors common stock issued and outstanding immediately before the merger becomes effective
(other than any share as to which a dissenting shareholder has perfected dissenters� rights under Wisconsin law) will be converted
into the right to receive $20.10 in cash without interest; and

� each share of JO Acquisition Corp. common stock will be converted into a specified number of shares of common stock of
Johnson Outdoors, as the surviving corporation in the merger.

Payment for Johnson Outdoors Common Stock in the Merger

        Prior to the effective time of the merger, JO Acquisition Corp. will designate a bank or trust company to act as paying agent in connection
with the merger. At the effective time of the merger, JO Acquisition Corp. will deliver to the paying agent, for the benefit of the Johnson
Outdoors shareholders entitled to receive the merger consideration, the amount of the aggregate merger consideration that Johnson Outdoors
shareholders are entitled to receive under the merger agreement. The stock transfer books of Johnson Outdoors will be closed, and there will be
no further registration of transfers of the shares of Johnson Outdoors common stock that were outstanding immediately prior to the effective
time of the merger.
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        As soon as reasonably practicable after the effective time of the merger, the paying agent will mail to each record holder of Johnson
Outdoors common stock whose stock certificates were converted into the right to receive merger consideration a letter of transmittal and
instructions for use in effecting the surrender of stock certificates in exchange for the applicable merger consideration of $20.10 per share,
without interest, less any withholding taxes required by law.
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        If payment is to be made to a person other than the person in whose name the Johnson Outdoors common stock certificate surrendered is
registered, it will be a condition of payment that the certificate so surrendered be properly endorsed or otherwise in proper form for transfer and
that the person requesting such payment pay any transfer or other taxes required by reason of the payment to a person other than the registered
holder of the certificate surrendered or that such person establish to the satisfaction of the surviving corporation that such tax has been paid or is
not applicable.

        Any portion of the payment fund held by the paying agent that remains unclaimed by the shareholders of Johnson Outdoors 180 days after
the effective time of the merger may be repaid to Johnson Outdoors, as the surviving corporation, and any shareholders of Johnson Outdoors
who have not properly surrendered their stock certificates will thereafter look only to Johnson Outdoors, as the surviving corporation, for
payment of their claim for the amount due to them (without interest) under the merger agreement for their shares of Johnson Outdoors common
stock.

        Any shares of Johnson Outdoors common stock that are issued and outstanding as of the effective time of the merger and are held by a
holder who has not voted in favor of the merger or consented thereto in writing and who has properly exercised his or her appraisal rights under
the WBCL will not be converted into the right to receive the merger consideration, but will instead become the right to receive such
consideration as may be determined to be due with respect to such dissenting shares pursuant to and subject to the requirements of the WBCL.
If, after the effective time of the merger, any such holder has failed to perfect or has effectively withdrawn or lost his or her dissenters� rights,
each share of such holder�s Johnson Outdoors common stock will thereupon be deemed to have been converted into and to have become, as of
the effective time of the merger, the right to receive, without interest or dividends, the applicable merger consideration.

        If, prior to the effective time of the merger, the outstanding shares of Johnson Outdoors common stock are changed into a different number
of shares or shares of a different class as a result of a stock split, reverse stock split, stock dividend, subdivision, reclassification, split,
combination, exchange, recapitalization or other similar transaction, the merger consideration will be appropriately adjusted in order to take into
account such change.

Treatment of Stock Options

        The merger agreement provides that Johnson Outdoors stock options held by Helen P. Johnson-Leipold and the estate of Samuel C.
Johnson will be converted at the effective time of the merger into options to acquire an equivalent amount of shares of common stock of Johnson
Outdoors, as the surviving corporation in the merger, pursuant to the terms of a conversion agreement to be entered into by, and in a form
acceptable to, JO Acquisition Corp., Johnson Outdoors, Helen P. Johnson-Leipold and the estate of Samuel C. Johnson.

        With respect to other Johnson Outdoors stock options, the merger agreement requires the board of directors (or, if appropriate, any
committee administering the company stock plans) to adopt such resolutions or take such other actions (if any) as may be required to cause each
holder of an option to purchase shares of Johnson Outdoors common stock granted under any Johnson Outdoors stock option plan and
outstanding immediately prior to the effective time of the merger, whether vested or unvested, to become entitled to receive as promptly as
practicable after the effective time of the merger an amount in cash equal to (1) the excess, if any, of (x) the per share merger consideration of
$20.10 over (y) the applicable exercise price per share of Johnson Outdoors common stock subject to such Johnson Outdoors stock option,
multiplied by (2) the number of shares of Johnson Outdoors common stock subject to such Johnson Outdoors stock option (and for which such
Johnson Outdoors stock option shall not theretofore have been exercised). In paying any such cash amount in respect of a Johnson Outdoors
stock option, the surviving corporation will be entitled to deduct and withhold such amounts as are required to be deducted and withheld under
applicable tax law.
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Treatment of Other Equity-Based Compensation Arrangements

        The Johnson Outdoors Worldwide Key Executive Phantom Share Long-Term Incentive Plan and all outstanding phantom shares granted
thereunder will be amended, effective as of the effective time of the merger, so that the fair market value of one share of common stock of
Johnson Outdoors means, on any given date, the fair market value of a share of the common stock as determined in good faith by the
compensation committee of the board of directors.

        The Johnson Outdoors Retirement and Savings Plan will be amended or modified at or prior to the effective time of the merger so that
following such time, no participant in the plan will have any continuing rights thereunder to acquire any equity securities of Johnson Outdoors or
any subsidiary thereof. All other equity-based plans of Johnson Outdoors, including the Johnson Outdoors 1987 Employees� Stock Purchase
Plan, will be terminated and/or suspended at or prior to the effective time of the merger. As of the date of the merger agreement, no further
payroll deductions may be made, no offering periods or payroll deductions may be initiated and no shares of Johnson Outdoors common stock
may be issued under the employees� stock purchase plan, except, in each case, for payroll deductions with respect to purchases of shares arranged
during offering periods completed prior to the date of the merger agreement.
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Representations and Warranties

        The merger agreement contains representations and warranties of each of Johnson Outdoors and JO Acquisition Corp. as to, among other
things:

� due organization, valid existence, good standing and qualification to do business of itself and its subsidiaries;

� capitalization;

� corporate power and authority to enter into the merger agreement and to consummate the transactions contemplated thereby;

� the absence of conflicts with law, organizational documents, contracts, permits and orders;

� the absence of any required governmental and third party approvals other than those specified in the merger agreement; and

� the absence of any fees owed to brokers in connection with the merger except as specified in the merger agreement.

        The merger agreement also contains representations and warranties of Johnson Outdoors as to, among other things:

� capitalization;

� the recommendation of the special committee and the board of directors and the opinion of the special committee's financial
advisor;

� SEC filings and financial statements;
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� the absence of certain material changes or events with respect to Johnson Outdoors from October 3, 2003 to October 28, 2004;

� tax matters;

� properties and leases;

� intellectual property;

� compliance with applicable laws;

� possession of permits, licenses, easements, variances, exemptions, consents, certificates, orders and other governmental approvals
which are material to the operation of the business of Johnson Outdoors and each of its subsidiaries;

� litigation;

� the absence of any material defaults in the performance, observance or fulfillment of any material contract;

� employee benefit plans and other agreements with employees;

� environmental matters; and

� insurance.

        The merger agreement also contains representations and warranties of JO Acquisition Corp. as to, among other things:
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� financing necessary to consummate the merger;

� JO Acquisition Corp.�s belief that, upon the consummation of the transactions contemplated by the merger agreement, (1) the
surviving corporation will not be insolvent, (2) the surviving corporation will not be left with unreasonably small capital and
(3) the surviving corporation will not have incurred debts beyond its ability to pay such debts as they mature; and

� awareness of any breach by Johnson Outdoors of the representations and warranties made by Johnson Outdoors in the merger
agreement.

        Certain aspects of the representations and warranties of the parties are qualified by the concept of �company material adverse effect,� in the
case of Johnson Outdoors, and �purchaser material adverse effect,� in the case of JO Acquisition Corp. See �Material Adverse Effect,� below. None
of the representations and warranties in the merger agreement will survive the effective time of the merger or the termination of the merger
agreement.

        Except as expressly contemplated by the provisions of the merger agreement relating to termination of the merger agreement and expense
reimbursement, none of Johnson Outdoors, its subsidiaries, or any of their respective affiliates, directors or officers will have any liability or
obligation whatsoever to JO Acquisition Corp. or any of its respective affiliates or any participating shareholder for any breach or inaccuracy of
any representation or warranty made in the merger agreement, other than for an intentional breach or misrepresentation.
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Material Adverse Effect

        Certain of Johnson Outdoors� representations and warranties are subject to qualification based on the possible current or future existence of
a company material adverse effect. Company material adverse effect means, subject to certain limited exceptions, any effect, circumstance or
change that, individually or in the aggregate, is materially adverse to the business, properties, assets, financial condition or results of operations
of Johnson Outdoors and its subsidiaries, taken as a whole.

        Certain of JO Acquisition Corp.�s representations and warranties are subject to qualification based on the possible current or future existence
of a purchaser material adverse effect. Purchaser material adverse effect means, subject to certain limited exceptions, any effect, circumstance or
change that, individually or in the aggregate, would prevent or materially delay the consummation of the transactions contemplated by the
merger agreement or otherwise prevent JO Acquisition Corp. from performing its obligations under the merger agreement.

Conduct of Business Prior to the Effective Time of the Merger

        The merger agreement provides that, during the period from the date of the merger agreement until the earlier of the termination of the
merger agreement pursuant to its terms or the effective time of the merger, Johnson Outdoors and each of its subsidiaries must, except to the
extent as permitted by the merger agreement or to the extent that JO Acquisition Corp. otherwise consents in writing, carry on its business in the
ordinary course consistent with past practice. In addition, during this period, Johnson Outdoors must not do or agree in writing to do or permit
any of its subsidiaries to do or agree in writing to do any of the following without the prior written consent of JO Acquisition Corp., except as
otherwise permitted by the merger agreement:

� accelerate, amend or change the period of exercisability or vesting of options or restricted stock, reprice options granted under any
stock plans or authorize cash payments in exchange for any options granted under such plans;

� grant any increase in compensation or fringe benefits, bonus or severance or termination pay to any director, officer or employee,
except in the ordinary course or business, consistent with past practice (except as required by law or pursuant to policies existing
or written agreements in effect on October 28, 2004), or adopt or enter into any new severance plan or agreement;

� declare, set aside or pay any dividends on or make any other distributions in respect of, or redeem or purchase, any capital stock
of Johnson Outdoors or split, combine or reclassify any capital stock of Johnson Outdoors or any of its subsidiaries or issue or
authorize the issuance of any other securities in respect of, in lieu of or in substitution for, any capital stock of Johnson Outdoors
or any of its subsidiaries;

� issue, deliver, sell, authorize, pledge or otherwise encumber any shares of capital stock or any securities convertible into shares of
capital stock, or subscriptions, rights, warrants or options to acquire any shares of capital stock or any securities convertible into
shares of capital stock of Johnson Outdoors or any of its subsidiaries or agree to issue any such shares or convertible securities,

Edgar Filing: JOHNSON OUTDOORS INC - Form PRER14A

Conduct of Business Prior to the Effective Time of the Merger 66



other than the issuance, delivery and/or sale of shares of Class A common stock pursuant to the Johnson Outdoors Retirement and
Savings Plan or pursuant to the exercise of Johnson Outdoors stock options outstanding as of October 28, 2004;

� cause or permit any amendment to its articles of incorporation or bylaws or similar governing instruments of each of its
subsidiaries;

� acquire or agree to acquire any business or business organization or division thereof;
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� sell, lease, license or otherwise dispose of any material properties or assets of Johnson Outdoors or any of its subsidiaries, other
than in the ordinary course of business consistent with past practice;

� incur any indebtedness for borrowed money or guarantee any such indebtedness, issue or sell any debt securities or options,
warrants, calls or other rights to acquire debt securities of Johnson Outdoors or any of its subsidiaries, other than in the ordinary
course of business consistent with past practice;

� create, assume or permit the creation of any encumbrance on any assets of Johnson Outdoors or any of its subsidiaries, other than
permitted encumbrances under the merger agreement;

� adopt a plan of complete or partial liquidation or resolutions providing for or authorizing such a liquidation or a dissolution,
merger, consolidation, restructuring, recapitalization or reorganization; or

� settle or compromise any litigation, other than settlements or compromises of litigation that do not provide for injunctive or
similar relief and where the amount paid by Johnson Outdoors (after giving effect to insurance proceeds actually received) in
settlement or compromise does not exceed $1,000,000, and $1,500,000 in the aggregate for all such litigation matters.

Proxy Statement; Special Meeting

        The parties to the merger agreement agreed to cooperate with each other in preparing this proxy statement and filing it with the SEC
together with a Transaction Statement on Schedule 13E-3 that contains additional information regarding the merger agreement and the merger.

        Johnson Outdoors must, as soon as reasonably practicable, convene a meeting of its shareholders for the purpose of seeking their approval
of the merger agreement. Upon the request of JO Acquisition Corp., Johnson Outdoors must postpone, adjourn and reconvene the shareholders�
meeting to facilitate obtaining shareholder approval of the merger agreement. Johnson Outdoors is required to use its reasonable efforts,
including retaining a nationally-recognized proxy solicitor, to solicit proxies from its shareholders in favor of approval of the merger agreement.

Changes to Recommendations of the Special Committee and the Board of Directors

        The board of directors or the special committee, as the case may be, may, at any time prior to shareholder approval of the merger
agreement, decline to make, withdraw, modify or change a recommendation that Johnson Outdoors shareholders vote to approve the merger
agreement to the extent that the board of directors or the special committee determines in good faith, after consultation with legal counsel, that
making such recommendation or the failure to so withdraw, modify or change its recommendation would be inconsistent with its fiduciary duties
to Johnson Outdoors shareholders (other than the participating shareholders) under applicable laws, provided that the board of directors or the
special committee, as the case may be, immediately notifies JO Acquisition Corp. of its determination to so decline, withdraw, modify or change
its recommendation. Any such action by the board of directors or the special committee with respect to its recommendation will not relieve
Johnson Outdoors of its obligation to convene the special meeting and to use its reasonable efforts to solicit proxies in favor of approval of the
merger agreement.

        Subject to the provisions of the merger agreement described in the preceding paragraph, if a third-party acquisition proposal has been
publicly announced with respect to Johnson Outdoors and JO Acquisition Corp. so requests prior to the special meeting, the board of directors,
acting upon the recommendation of the special committee, must (1) within a reasonable period of time following such request (and prior to the
special meeting) publicly reaffirm its recommendation that Johnson Outdoors shareholders vote for the approval of the merger agreement and/or
(2) publicly announce that it is not recommending that Johnson Outdoors shareholders accept an alternative acquisition proposal.
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No Solicitation of Transactions

        From October 28, 2004 until the effective time of the merger or the termination of the merger agreement, Johnson Outdoors and its
subsidiaries may not, directly or indirectly:

� solicit, initiate or encourage any acquisition proposal;

� enter into, continue or participate in any discussions or negotiations with, furnish any nonpublic information relating to Johnson
Outdoors or any of its subsidiaries or afford access to the business, properties, assets, books or records of Johnson Outdoors or
any of its subsidiaries to any third party seeking to make, or that has made, an acquisition proposal;

� approve, endorse or recommend any acquisition proposal; or

� enter into any letter of intent or similar document or any contract, agreement or commitment contemplating or otherwise relating
to any acquisition proposal.

        Under the merger agreement, an acquisition proposal is any inquiry, proposal or offer that constitutes, or could reasonably be expected to
lead to, (1) a proposal or offer for a merger, consolidation, business combination, reorganization, recapitalization, reclassification, extraordinary
joint venture or similar transaction involving Johnson Outdoors, (2) a sale, lease, license or transfer of substantial assets of Johnson Outdoors
and its subsidiaries other than in the ordinary course of business, (3) a sale of a significant portion of the shares of capital stock of Johnson
Outdoors (including by way of a tender offer) or (4) any liquidation or dissolution of Johnson Outdoors, in each case, other than the transactions
contemplated by the merger agreement.

        Notwithstanding the prohibitions described above, Johnson Outdoors, its board of directors and/or the Special Committee may take
specified actions in response to a bona fide unsolicited acquisition proposal from any third party that the special committee determines in good
faith constitutes a superior proposal, if all of the following conditions are satisfied:

� the board of directors or the special committee, as the case may be, determines in good faith (based on the advice of its outside
legal counsel) that the failure to take such action would be inconsistent with its fiduciary obligations to Johnson Outdoors
shareholders (other than the participating shareholders) under applicable laws,

� prior to furnishing any nonpublic information to, or entering into any discussions with, such third party, (1) Johnson Outdoors
gives JO Acquisition Corp. at least two business days advance written notice of the identity of such third party, the material terms
and conditions of any acquisition proposal, and Johnson Outdoors intention to furnish nonpublic information to, or enter into
discussions with, such third party and (2) such third party enters into a confidentiality agreement prohibiting the disclosure of such
nonpublic information and

� contemporaneously with finishing any such nonpublic information to such third party, Johnson Outdoors furnishes such nonpublic
information to JO Acquisition Corp. (to the extent such nonpublic information has not been previously furnished).

        The actions that may be taken with respect to the superior proposal include negotiations with and provision of nonpublic information to
such a third party, withdrawal of the approval and recommendation to shareholders of the merger agreement and approval or recommendation of
the superior proposal. The special committee may take action with respect to a superior proposal after the second business day following
delivery to JO Acquisition Corp. of its intent to take such action.
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        The merger agreement defines a superior proposal as any bona fide written acquisition proposal that the special committee determines, in
its good faith judgment (after consultation with its financial advisor), would, if consummated, provide greater value from a financial point of
view to Johnson Outdoors shareholders (other than the participating shareholders) than the transaction contemplated by the merger agreement.
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Indemnification and Directors� and Officers� Insurance

        From and after the effective time of the merger, Johnson Outdoors, as the surviving corporation in the merger, must indemnify, and
advance reasonable expenses including attorneys� fees to, the current and former directors and officers of Johnson Outdoors and its subsidiaries,
referred to as the indemnified parties, against all costs or expenses (including attorneys� fees), judgments, fines, losses, claims, damages,
liabilities and amounts that are paid in settlement in connection with any acts or omissions occurring at or prior to the effective time of the
merger, and the surviving corporation must cooperate in the defense of any such matter. All rights to indemnification and exculpation from
liability existing in favor of any indemnified parties as provided under applicable laws and the charters and bylaws of Johnson Outdoors and its
subsidiaries as of the date of the merger agreement are to survive the merger with respect to events occurring up to and including the time of the
merger.

        For a period of six years following the effective time of the merger, the surviving corporation must cause to be maintained in effect
directors� and officers� liability insurance with reputable and financially sound carriers covering the indemnified parties who were covered as of
the date of the merger agreement and any other individuals who as of the date of the merger agreement were covered by Johnson Outdoors�
directors� and officers� liability insurance policies with respect to matters occurring at or prior to the effective time of the merger on terms not less
favorable to the insured parties than those provided under Johnson Outdoors� directors� and officers� liability insurance as of the date of the merger
agreement.

Additional Agreements

        The merger agreement provides that, during the period from the signing of the merger agreement to the effective time of the merger,
Johnson Outdoors will, among other things:

� upon reasonable notice and to the extent it will not cause a disruption in Johnson Outdoors� business, (1) allow all designated
officers, financial advisors, attorneys, accountants and other representatives of JO Acquisition Corp. such access as the special
committee determines is reasonable to their officers, agents, employees, offices, records, files, correspondence, audits and
properties, as well as to information relating to its commitments, contracts, titles, and financial position or otherwise pertaining to
the business and affairs of Johnson Outdoors and its subsidiaries; (2) furnish to JO Acquisition Corp. and its representatives such
financial, operating and other data and other information as the special committee has determined may reasonably be requested;
and (3) instruct certain of its employees, counsel, auditors and financial advisors and other agents to cooperate with JO
Acquisition Corp. and its investigation of the business of Johnson Outdoors and its subsidiaries in such ways as the special
committee determines are reasonable;

� at reasonable times and to the extent it will not cause a disruption in its business, provide and cause its subsidiaries and certain of
their respective directors, officers and other agents to provide such cooperation as the special committee determines is reasonable
in connection with the arrangement of any financing in respect of the transactions contemplated by the merger agreement; and

� cooperate with JO Acquisition Corp. to effectuate the repatriation of the unrestricted cash balances from Johnson Outdoors� direct
and indirect foreign subsidiaries for use by the surviving corporation to pay a portion of the merger consideration.
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        The merger agreement provides that, during the period from the signing of the merger agreement to the effective time of the merger, JO
Acquisition Corp. will, among other things:

� furnish to Johnson Outdoors and its authorized representatives such financial, operating and other information as may reasonably
be requested and instruct its officers, counsel and financial advisors to cooperate reasonably with Johnson Outdoors in the
investigation of the businesses of JO Acquisition Corp.;

� use its commercially reasonable efforts to arrange the financing on the terms and conditions described in the commitment letter
from General Electric Capital Corporation and, if any portion of the financing becomes unavailable on the terms and conditions
contemplated in the commitment letter, use its commercially reasonable efforts to arrange to obtain any such portion from
alternative sources on comparable or more favorable terms to JO Acquisition Corp.;

� provide prompt notice to Johnson Outdoors of any material breach of the commitment letter or any termination of the commitment
letter;
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� not permit any material amendment or modification to be made to, or any waiver of any material provision or remedy under, the
commitment letter without first consulting Johnson Outdoors; and

� not knowingly or intentionally cause Johnson Outdoors to take action that would reasonably be expected to cause the breach of
any representation or warranty of Johnson Outdoors contained in the merger agreement or the failure to fulfill, or breach of, any
covenant, agreement or other obligation of Johnson Outdoors under the merger agreement.

        The merger agreement provides that, during the period from the signing of the merger agreement to the effective time of the merger, each
of JO Acquisition Corp. and Johnson Outdoors will

� not make any press release or other public announcement with respect to the merger agreement, the merger or the transactions
contemplated by the merger agreement without the prior written consent of the other party, unless obligated to make such
disclosure or announcement by law, in connection with fulfilling its obligations under the merger agreement or in connection with
the defense of any adversarial proceeding relating to Johnson Outdoors or the transactions contemplated by the merger agreement;

� use its reasonable efforts to take, or cause to be taken, all other action and do, or cause to be done, all other things necessary,
proper or advisable to consummate the merger and related transactions, in the most expeditious manner practicable;

� give prompt notice to the other party of (1) any notice from any person alleging the consent of such person is required in
connection with the merger, (2) any communication from any governmental entity in connection with the merger, (3) any
litigation relating to the merger, (4) any representation or warranty contained in the merger agreement becoming untrue or
inaccurate or (5) its failure to comply with or satisfy in any material respect any covenant, condition or agreement required under
the merger agreement;

� use their reasonable efforts to obtain promptly all consents, waivers, approvals, authorizations and permits from, and to make
promptly all registrations and filings with and notifications to, any governmental entity or other third party necessary for the
completion of the merger and the related transactions;

� cooperate in the preparation, execution and filing of all documents relating to transfer taxes, with all such taxes being the
responsibility of the surviving corporation; and
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� cooperate with the other party in taking, or causing to be taken, all actions reasonably necessary to delist the common stock of
Johnson Outdoors from The Nasdaq Stock Market and to terminate registration of the Johnson Outdoors common stock under the
Exchange Act, in each case effective on or after the effective time of the merger.

Limitation of Liability for Breaches of Covenants by Johnson Outdoors

        Except as expressly contemplated by the provisions of the merger agreement relating to termination of the merger agreement and expense
reimbursement, none of Johnson Outdoors, its subsidiaries, or any of their respective affiliates, directors or officers will have any liability or
obligation whatsoever to JO Acquisition Corp. or any of its respective affiliates or any participating shareholder for any breach of or failure to
perform any covenant of Johnson Outdoors unless, and then only to the extent, the conduct constituting such breach or such failure to perform
was expressly authorized after the date of the merger agreement by the board of directors or the special committee.

Conditions to Completion of the Merger

        The obligations of Johnson Outdoors and JO Acquisition Corp. to complete the merger are subject to the following conditions, unless
waived by the parties:

� the absence of any preliminary or permanent injunction or other order, decree, judgment or provision of applicable laws which
prevents the consummation of the merger;

� the absence of any pending suit, action or proceeding by any governmental entity seeking to prohibit the consummation of the
merger;
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� Johnson Outdoors and JO Acquisition Corp. having obtained all consents and approvals from governmental entities necessary or
required for the consummation of the transactions contemplated under the merger agreement, the absence of which would have a
company material adverse effect or would prevent the consummation of the merger or the transactions contemplated by the
merger agreement; and

� approval of the merger agreement by Johnson Outdoors shareholders.

        The obligation of Johnson Outdoors to effect the merger is subject to the satisfaction of the following additional conditions, unless waived
in writing by Johnson Outdoors acting under the direction of the special committee:

� JO Acquisition Corp.�s performance in all material respects of all of its obligations under the merger agreement that are required to
be performed by JO Acquisition Corp. at or prior to the closing date of the merger;

� the representations and warranties of JO Acquisition Corp. contained in the merger agreement being true and correct as of the
closing date of the merger with only such exceptions as would not have a purchaser material adverse effect; and

� the receipt by the special committee of the opinion contemplated by the commitment letter of an independent advisor as to
solvency of the surviving corporation.

        The obligation of JO Acquisition Corp. to effect the merger is subject to the satisfaction of the following additional conditions, unless
waived by JO Acquisition Corp. in writing:

� Johnson Outdoors� performance in all material respects of all of its obligations under the merger agreement that are required to be
performed by Johnson Outdoors at or prior to the closing date of the merger;
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� the representations and warranties of Johnson Outdoors contained in the merger agreement being true and correct as of the closing
date of the merger with only such exceptions as would not have a company material adverse effect;

� each member of the special committee having delivered a written letter of resignation to the board of directors of Johnson
Outdoors, effective as of the effective time of the merger; and

� receipt by JO Acquisition Corp. and/or the surviving corporation (and/or subsidiaries thereof) of the funding contemplated by the
commitment letter.

        The parties do not have any present intention to waive any of the conditions to the merger and do not anticipate any circumstances under
which any of the conditions would be waived.

Termination of the Merger Agreement

        The merger agreement may be terminated at any time and for any reason prior to the effective time of the merger by the mutual written
consent of Johnson Outdoors, acting under the direction of the special committee, and JO Acquisition Corp.

        Either Johnson Outdoors, acting under the direction of the special committee, or JO Acquisition Corp. may terminate the merger agreement
at any time prior to the effective time of the merger if:

� the merger is not consummated by March 31, 2005, except that the right to terminate the merger agreement for this reason will not
be available to any party whose failure to fulfill any of its obligations under the merger agreement has been the cause of or
resulted in the failure to consummate the merger by March 31, 2005;

�
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there is any law of any governmental entity that makes the consummation of the merger illegal or otherwise prohibited or if a
court of competent jurisdiction or governmental entity has issued a non-appealable final order, decree or ruling or taken any other
action, in each case having the effect of permanently restraining, enjoining or otherwise prohibiting the merger; or

� shareholder approval of the merger agreement is not obtained at the special meeting (including any adjournment or postponement
thereof).

        In addition, JO Acquisition Corp. may terminate the merger agreement at any time prior to the effective time of the merger if:

� the representations and warranties of Johnson Outdoors in the merger agreement fail to be true and correct, which failure has, or
would reasonably be expected to have, a company material adverse effect, and such failure is not curable or, if curable, is not
cured by the earlier of 30 calendar days after written notice from JO Acquisition Corp. to Johnson Outdoors and March 31, 2005;

� Johnson Outdoors has failed to perform or comply in all material respects with its obligations, agreements or covenants under the
merger agreement, which failure is not curable or, if curable, is not cured by the earlier of 30 calendar days after written notice
from JO Acquisition Corp. to Johnson Outdoors and March 31, 2005;

� the special committee or the board of directors withdraws, modifies or changes its approval or recommendation of the merger
agreement in a manner adverse to JO Acquisition Corp. or fails to reconfirm its recommendation of the merger agreement to
Johnson Outdoors shareholders within 10 days after a reasonable written request by JO Acquisition Corp. to do so;
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� the special committee or the board of directors recommends to the board of directors or Johnson Outdoors shareholders an
acquisition proposal other than the merger, or

� the special committee or the board of directors fails to cause Johnson Outdoors to convene and hold the shareholders� meeting on
or prior to the 10th day prior to March 31, 2005.

        In addition, Johnson Outdoors, acting under the direction of the special committee, may terminate the merger agreement at any time prior to
the effective time of the merger if:

� the representations and warranties of JO Acquisition Corp. in the merger agreement fail to be true and correct, which failure in the
aggregate would have a purchaser material adverse effect, and such failure is not curable or, if curable, is not cured by the earlier
of 30 calendar days after written notice from Johnson Outdoors to JO Acquisition Corp. and March 31, 2005;

� JO Acquisition Corp. has failed to perform or comply in all material respects with its obligations, agreements or covenants under
the merger agreement, which failure is not curable or, if curable, is not cured by the earlier of 30 calendar days after written notice
from Johnson Outdoors to JO Acquisition Corp. and March 31, 2005; or

� prior to approval of the merger at the shareholders� meeting, the board of directors, acting upon the recommendation of the special
committee, approves a superior proposal, but only if Johnson Outdoors has complied with its obligation not to solicit alternative
transactions.

Expenses

        Except as described below, if the merger is not consummated, Johnson Outdoors and JO Acquisition Corp. will each pay its own expenses
incurred in connection with the merger. If the merger is consummated, Johnson Outdoors, as the surviving corporation, will pay all of the
expenses incurred by or on behalf of either Johnson Outdoors or JO Acquisition Corp.

        Johnson Outdoors must pay the out-of-pocket expenses actually and reasonably incurred by JO Acquisition Corp. and its affiliates in
connection with the merger agreement and the transactions contemplated thereby in an aggregate amount not to exceed $3,000,000 if
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� Johnson Outdoors terminates the merger agreement in connection with the approval of a superior proposal by the board of
directors, acting upon the recommendation of the special committee;

� JO Acquisition Corp. terminates the merger agreement as a result of Johnson Outdoors�material breach of its obligations under
(1) the covenant not to solicit transactions or (2) the covenant relating to the proxy statement and Transaction Statement on
Schedule 13E-3, the shareholders� meeting to vote on the merger agreement and the recommendations of the special committee
and the board of directors with respect to the merger agreement; or

� JO Acquisition Corp. terminates the merger agreement, at a time when an acquisition proposal is outstanding, because (1) the
special committee or the board of directors withdraws, modifies or changes its approval or recommendation of the merger
agreement in a manner adverse to JO Acquisition Corp., (2) the special committee recommends to the board of directors or
Johnson Outdoors shareholders an acquisition proposal other than the merger, (3) the special committee or the board of directors
fails to reconfirm its recommendation of the merger agreement to Johnson Outdoors� shareholders within ten days after a
reasonable written request by JO Acquisition Corp. to do so, (4) the special committee or the board of directors fails to cause
Johnson Outdoors to convene and hold a shareholders� meeting on or prior to the tenth day prior to March 31, 2005 or (5) the
special committee or the board of directors resolves to do any of the foregoing.
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Modification or Amendment of the Merger Agreement

        Subject to applicable law, JO Acquisition Corp. and Johnson Outdoors (under the direction of the special committee, in the case of Johnson
Outdoors) may by written agreement, at any time prior to the effective time of the merger, modify or amend, or grant extensions and waivers
under, the merger agreement.

CONTRIBUTION AND VOTING AGREEMENTS

Contribution Agreement

        The following summary of the material terms of the contribution agreement is qualified in its entirety by reference to the contribution
agreement, a copy of which is set forth in Annex B to this proxy statement.

        The contribution agreement provides for each participating shareholder to contribute, transfer, assign, convey and deliver to JO Acquisition
Corp. shares of Johnson Outdoors common stock beneficially owned by such participating shareholder in consideration for the issuance by JO
Acquisition Corp. of shares of its common stock. The contribution of shares is to take place after the last of the conditions to the merger under
the merger agreement have been fulfilled or waived or at such earlier time as the parties to the contribution agreement may agree. The
contribution agreement also provides for JO Acquisition Corp. to reimburse the participating shareholders and J Venture Management, Inc., the
Johnson family�s management company, for all of their out-of-pocket expenses and other obligations incurred in connection with the merger and
to assume such obligations and indemnify J Venture Management, Inc. and the participating shareholders from all liabilities arising in
connection with the merger.

        With respect to the initial parties to the contribution agreement, the contribution agreement contemplates the contribution to JO Acquisition
Corp. of an aggregate of 3,448,113 shares of Johnson Outdoors Class A common stock and 1,171,294 shares of Johnson Outdoors Class B
common stock. An aggregate of 450,000 of these Class A shares, however, may instead be transferred to third parties by Samuel C. Johnson
Trust Number One u/a September 14, 1988, in satisfaction of pecuniary bequests existing on October 28, 2004, provided that,
contemporaneously with any such transfer, an amount in cash equal to the product of the number of Class A shares so transferred multiplied by
the merger consideration of $20.10 is contributed to JO Acquisition Corp.

        The contribution agreement will terminate upon the termination of the merger agreement in accordance with its terms.

Voting Agreement

        The following summary of the material terms of the voting agreement is qualified in its entirety by reference to the voting agreement, a
copy of which is set forth in Annex C to this proxy statement.

Parties
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        Helen P. Johnson-Leipold, Imogene P. Johnson, S. Curtis Johnson, Dr. H. Fisk Johnson, Winifred J. Marquart, JWA Consolidated, Inc.,
Samuel C. Johnson 1988 Trust Number One u/a September 14, 1988 and Johnson Bank have entered into the voting agreement with JO
Acquisition Corp.

Voting
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        The voting agreement requires that each participating shareholder that is a party to the voting agreement allow the specified shares
beneficially owned by such shareholder, referred to as subject shares, to be counted as present for purposes of establishing a quorum and to vote
or consent the subject shares (i) in favor of approving the merger agreement, the merger and the transactions contemplated by the merger
agreement; (ii) in favor of any proposal to adjourn the special meeting if necessary for further proxy solicitation; (iii) against any action or
agreement that would result in a breach of a covenant, representation or warranty or other obligation or agreement of Johnson Outdoors under
the merger agreement or of such participating shareholder under the voting agreement; or (iv) against any action, agreement, transaction or
proposal submitted for approval of the shareholders of Johnson Outdoors that would reasonably be expected to result in any of the conditions to
Johnson Outdoors� obligations under the merger agreement not being fulfilled or that would reasonably be expected to prevent or impede the
transactions contemplated by the merger agreement. Any vote that is not accordance with the voting prescribed above will be considered null
and void. A participating shareholder that is a party to the voting agreement may not enter into any agreement to vote or give instructions in a
manner inconsistent with the voting prescribed above.

Transfer Restrictions

        Each participating shareholder that is a party to the voting agreement may not, directly or indirectly:

� offer for sale, sell, transfer or otherwise dispose of or enter into any contract to sell, transfer or otherwise dispose of the subject
shares, except for dispositions by operation of law, with Johnson Outdoors� prior written consent, to JO Acquisition Corp. in
accordance with the terms of the contribution agreement, to another party to the voting agreement or to an affiliate, provided that
such affiliate agrees in writing to be bound by the terms of the voting agreement;

� grant any proxies or power of attorney, deposit any of the subject shares into a voting trust or enter into any voting agreement or
permit to exist any liens on the subject shares (other than liens created by the voting agreement or by operation of law);

� exercise the right to convert any shares of Class B common stock into shares of Class A common stock; or

� commit or agree to take any of these actions.

        As of the October 28, 2004 date of its execution, the voting agreement imposed transfer restrictions and voting requirements on an
aggregate of 3,448,113 shares of Johnson Outdoors Class A common stock and 1,171,294 shares of Johnson Outdoors Class B common stock.
An aggregate of 450,000 of these Class A shares, however, may be transferred to third parties by Samuel C. Johnson Trust Number One u/a
September 14, 1988, in satisfaction of pecuniary bequests existing on October 28, 2004, provided that, contemporaneously with any such
transfer, an amount in cash equal to the product of the number of Class A shares so transferred multiplied by the merger consideration of $20.10
is contributed to JO Acquisition Corp.

Termination

        The voting agreement will automatically terminate and become null and void upon the earliest of: the mutual consent of all parties, the
effective time of the merger and the date of termination of the merger agreement.
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SELECTED HISTORICAL FINANCIAL DATA

        The following table sets forth selected historical consolidated financial data for Johnson Outdoors and its subsidiaries. The selected
historical consolidated financial data as of October 1, 2004 and October 3, 2003 and for each of the fiscal years in the three-fiscal-year period
ended October 1, 2004 have been derived from Johnson Outdoors� audited consolidated financial statements appearing in Johnson Outdoors�
Annual Report on Form 10-K for the fiscal year ended October 1, 2004, which is incorporated by reference in this proxy statement. The selected
historical consolidated financial data as of September 27, 2002, September 28, 2001 and September 29, 2000 and for each of the fiscal years in
the two-fiscal-year period ended September 28, 2001 have been derived from Johnson Outdoors� audited consolidated financial statements,
which do not appear in this proxy statement.

        The book value per basic share as of October 1, 2004 is $18.76 and the book value per diluted share as of October 1, 2004 is $18.31

        The information contained in this section, �SELECTED HISTORICAL FINANCIAL DATA�should be read in conjunction with
�Management�s Discussion and Analysis of Financial Condition and Results of Operations� and Johnson Outdoors�consolidated financial
statements, including the related notes, incorporated by reference in this proxy statement. See �WHERE YOU CAN FIND MORE
INFORMATION.�
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Year Ended (1)

Oct. 1, 2004 Oct. 3, 2003 Sept. 27, 2002 Sept. 28, 2001 Sept. 29, 2000

(In thousands, except per share data and ratios)
Operating Results
Net sales $ 355,274 $ 315,892 $ 342,532 $ 345,637 $ 354,889
Gross profit 147,618 127,989 141,054 138,781 144,574
Operating expenses 128,490 116,376 121,303 123,063 119,855
Operating profit 19,128 11,613 19,751 15,718 24,719
Interest expense 5,062 5,165 6,630 9,085 9,799
Other expense (income), net(2) (670) (3,254) (27,372) 543 (160)
Income from continuing operations
   before income taxes and before
   cumulative effect of change in
   accounting principle 14,736 9,702 40,493 6,090 15,080
Income tax expense 6,407 4,281 10,185 2,480 6,705
Income from continuing operations
   before cumulative effect of
   change in accounting principle 8,689 5,421 30,308 3,610 8,375
Income (loss) from discontinued
   operations -- -- -- -- (940)
Income (loss) on disposal of
   discontinued operations -- -- 495 -- (24,418)
Income (loss) from change in
   accounting principle -- -- (22,876) 1,755 --
Net income (loss) $ 8,689 $ 5,421 $ 7,927 $ 5,365 $ (16,983)
Basic earnings (loss) per common
   share:
Continuing operations $ 1.01 $ 0.64 $ 3.69 $ 0.44 $ 1.03
Discontinued operations -- -- 0.06 -- (3.12)
Effect of change in accounting
   principle -- -- (2.79) 0.22 --
Net income (loss) $ 1.01 $ 0.64 $ 0.96 $ 0.66 $ (2.09)
Diluted earnings (loss) per common
   share:
Continuing operations $ 0.99 $ 0.63 $ 3.59 $ 0.44 $ 1.03
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Year Ended (1)

Discontinued operations -- -- 0.06 -- (3.12)Effect of change in accounting
   principle -- -- 2.79 0.22 --
Net income (loss) $ 0.99 $ 0.63 $ 0.94 $ 0.66 $ (2.09)
Diluted average common shares
   outstanding 8,774 8,600 8,430 8,170 8,130
Balance Sheet Data
Current assets(3) $ 194,641 $ 195,135 $ 192,137 $ 133,180 $ 144,194
Total assets 293,714 277,657 271,285 244,913 257,971
Current liabilities(4) 59,110 50,032 53,589 36,568 46,941
Long-term debt, less current
   maturities 50,797 67,886 80,195 84,550 45,857
Total debt 67,019 77,473 88,253 97,535 105,319
Shareholders' equity 160,644 144,194 124,145 105,779 100,832
Other Data
Ratio of earnings to fixed charges 2.14 1.80 3.06 1.55 1.81

(footnotes appear on following page)
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(1) The year ended October 3, 2003 includes 53 weeks. All other years include 52 weeks. Johnson Outdoors sold its European Jack Wolfskin
business during 2002; 2002 includes 10 months of results from this business.

(2) Includes gain on sale of the European Jack Wolfskin business of $27,251 in 2002.

(3) Includes cash of $69,572, $88,910, $100,830, $16,069 and $17,363 in 2004, 2003, 2002, 2001 and 2000, respectively.

(4) Excluding short-term debt and current maturities of long-term debt.
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MARKET PRICE AND DIVIDEND INFORMATION

        Johnson Outdoors Class A common stock is traded on the Nasdaq National Market under the symbol �JOUT.� On February ___, 2005 , there
were __________________ shares of Class A common stock outstanding, held by approximately [�] shareholders of record. There is no public
market for Johnson Outdoors Class B common stock, but the Class B common stock is convertible at all times at the option of the holder into
shares of Class A common stock.
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        The following table shows, for the periods indicated, the reported high and low sale prices per share of the Class A common stock on the
Nasdaq National Market.

High Low

Year Ended October 3, 2003
      First quarter $ 13.76 $ 9.04
      Second quarter 12.12 8.40
      Third quarter 14.00 8.76
      Fourth quarter 15.75 12.55
Year Ended October 1, 2004
      First quarter 16.14 12.30
      Second quarter 20.20 14.92
      Third quarter 20.12 18.79
      Fourth quarter 19.81 19.15
Year Ending September 30, 2005
      First quarter 20.70 19.02
      Second quarter (through [�]) [�] [�]

        The closing sale price for shares of the Class A common stock on the Nasdaq National Market on February 19, 2004, the last trading day
before Johnson Outdoors announced the proposal by Samuel C. Johnson and Ms. Johnson-Leipold, was $16.95 per share. On October 27, 2004,
the last full trading day before the public announcement of approval of the merger agreement by the board of directors, the closing sale price of
the Class A common stock on the Nasdaq National Market was $19.35 per share. On February ___, 2005, the last trading day for which closing
sale price information was practicably available prior to the date of the first mailing of this proxy statement, the closing price per share of the
Class A common stock on the Nasdaq National Market was $_______________. Shareholders should obtain a current market quotation for the
Class A common stock before making any decision with respect to the merger.

        Johnson Outdoors has never declared or paid a cash dividend on its common stock and does not plan to pay any cash dividends on its
common stock in the foreseeable future. The following limitations apply to the ability of Johnson Outdoors to pay dividends:

� Pursuant to Johnson Outdoors� revolving credit agreement, dated as of October 29, 2004, by and among Johnson Outdoors, the
subsidiary borrowers from time to time parties thereto and LaSalle Bank National Association, Johnson Outdoors generally may
not, nor may it permit any of the subsidiary borrowers to, declare or pay any dividends on its capital stock (other than dividends
payable in its own capital stock).

� Johnson Outdoors� articles of incorporation provide that no dividend (other than a dividend payable in shares of Johnson Outdoors
common stock may be declared or paid upon the Class B common stock unless such dividend is declared or paid upon both
classes of common stock. Whenever a dividend (other than a dividend payable in shares of Johnson Outdoors common stock) is
declared or paid upon any shares of Class B common stock, at the same time there must be declared and paid a dividend on shares
of Class A common stock equal in value to 110% of the amount per share of the dividend declared and paid on shares of Class B
common stock. Whenever a dividend is payable in shares of Johnson Outdoors common stock, such dividend must be declared or
paid at the same rate on the Class A common stock and the Class B common stock.
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� Under the merger agreement, Johnson Outdoors has agreed not to pay dividends on its common stock before the effective time of
the merger.
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RECENT TRANSACTIONS AND PRIOR STOCK PURCHASES

        There have been no transactions in the common stock of Johnson Outdoors effected during the last 60 days by Johnson Outdoors, any of the
participating shareholders or any of the executive officers or directors of Johnson Outdoors, JWA Consolidated, Inc., JO Acquisition Corp. or
Johnson Bank. None of the participating shareholders has purchased common stock of Johnson Outdoors during the past two years, except as
described below, nor has Johnson Outdoors repurchased any of its common stock during the past two years.

        On June 27, 2003, participating shareholders Helen P. Johnson-Leipold, Dr. H. Fisk Johnson, S. Curtis Johnson and Winifred J. Marquart
each purchased from the late Samuel C. Johnson a right to acquire shares of Class A common stock from the Samuel C. Johnson 1988 Trust
Number One u/a September 14, 1988, also a participating shareholder, at the fair market value of the Class A common stock on the date of
exercise of such right, which rights became exercisable upon Samuel C. Johnson�s passing on May 22, 2004. Such participating shareholders
have the right to acquire up to the number of shares of Class A common stock and Class B common stock set forth below held by the Samuel C.
Johnson 1988 Trust Number One u/a September 14, 1988. Each such participating shareholder paid a purchase price of $2,500 for the right to
acquire the common stock.

Shares of Class A
Common Stock

Shares of Class B
Common Stock

Helen P. Johnson-Leipold 346,132 6,250
Dr. H. Fisk Johnson 346,132 6,250
S. Curtis Johnson 346,132 6,250
Winifred J. Marquart 346,132 6,250

        On July 8, 2003, each of Ms. Johnson-Leipold, Dr. Johnson, Mr. C. Johnson and Ms. Marquart purchased from the late Samuel C. Johnson
an immediately exercisable option to acquire from the Samuel C. Johnson 1988 Trust Number One u/a September 14, 1988 the number of shares
of Class A common stock set forth opposite such filing person�s name below, at an exercise price of $13.04 per share. Each such participating
shareholder paid the purchase price for the option set forth opposite the filing person�s name below. On December 31, 2004, the participating
shareholders exercised their respective options and acquired from the Samuel C. Johnson 1988 Trust Number one u/a September 14, 1988 the
number of shares of Class A common stock set forth below opposite their names.

Shares of Class A
Common Stock

Purchase Price
of Option

Helen P. Johnson-Leipold 485,000 $1,119,480
Dr. H. Fisk Johnson 161,667 $ 373,161
S. Curtis Johnson 161,667 $ 373,161
Winifred J. Marquart 161,667 $ 373,161

        Shares of Class A common stock are listed and traded on the Nasdaq National Market under the symbol �JOUT.� The following table shows,
for the periods indicated, the reported high and low sale prices per share and the average price per share, as reported by the Nasdaq National
Market:

Fiscal Period High Low Average

Third Quarter 2003 $ 8.76 $14.00 $10.76
Fourth Quarter 2003 $15.75 $12.55 $13.85
Frist Quarter 2005 $20.70 $19.02 $19.91
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SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS

        The following table sets forth certain information at November 1, 2004 regarding the beneficial ownership of each class of Johnson
Outdoors common stock by each director, each person known by Johnson Outdoors to own beneficially more than 5% of either class of Johnson
Outdoors� common stock (including any �group� as set forth in Section 13(d)(3) of the Exchange Act), each named executive officer (as defined in
Item 402(a)(3) of Regulation S-K), and all directors and current executive officers as a group based upon information furnished by such persons.
Except as indicated in the footnotes, the persons listed have sole voting and investment power over the shares beneficially owned.

Class A Common Stock(1) Class B Common Stock(1)

Name and Address Number of Shares

Percentage of
Class

Outstanding Number of Shares

Percentage of
Class

Outstanding

Johnson Bank (2) 2,844,346(3) 37.4% 157,616(3) 12.9%
  555 Main Street
  Racine, Wisconsin 53403
Imogene P. Johnson (2) 2,386,817(4) 31.4% 1,062,330(4) 87.0%
  555 Main Street
  Racine, Wisconsin 53403
Samuel C. Johnson 1988 Trust
  Number One u/a September 14, 2,354,529(5) 31.0% 1,062,330(5) 87.0%
  1988(2)

  555 Main Street
  Racine, Wisconsin 53403
Helen P. Johnson-Leipold (2) 1,500,363(6) 19.7% 1,072,972(6) 87.8%
  555 Main Street
  Racine, Wisconsin 53403
Dr. H. Fisk Johnson (2) 1,041,075(7) 13.7% 1,076,364(7) 88.1%
  555 Main Street
  Racine, Wisconsin 53403
S. Curtis Johnson (2)
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