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SEACOAST BANKING CORP OF FLORIDA
Form SC 13G
October 18, 2010

SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

SCHEDULE 13G
Under the Securities Exchange Act of 1934
(Amendment No. )
Seacoast Banking Corporation of Florida

(Name of Issuer)
Common Stock, par value $0.10 per share

(Title of Class of Securities)
811707306

(CUSIP Number)
October 8, 2010

(Date of Event which Requires Filing of this Statement)
Check the appropriate box to designate the rule pursuant to which this Schedule is filed:
o Rule 13d-1(b)
x Rule 13d-1(c)
o Rule 13d-1(d)
*The remainder of this cover page shall be filled out for a reporting person s initial filing on this form with respect to
the subject class of securities, and for any subsequent amendment containing information which would alter the
disclosures provided in a prior cover page.
The information required in the remainder of this cover page shall not be deemed to be filed for the purpose of
Section 18 of the Securities Exchange Act of 1934 ( Act ) or otherwise subject to the liabilities of that section of the Act
but shall be subject to all other provisions of the Act (however, see the Notes).
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CUSIP No. 811707306

NAMES OF REPORTING PERSONS
Otter Creek Partners I, L.P.

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP (SEE INSTRUCTIONS)

(@ b
(b) o
SEC USE ONLY
3
CITIZENSHIP OR PLACE OF ORGANIZATION
4
Delaware
SOLE VOTING POWER
5
NUMBER OF 1,851,912
SHARES SHARED VOTING POWER
BENEFICIALLY ©
OWNED BY 0-
EACH SOLE DISPOSITIVE POWER
REPORTING 7
PERSON 1,851,912
WITH: SHARED DISPOSITIVE POWER
8
-0-

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON

1,851,912
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CHECK IF THE AGGREGATE AMOUNT IN ROW (9) EXCLUDES CERTAIN SHARES (SEE
INSTRUCTIONS)

PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (9)

2.0%

TYPE OF REPORTING PERSON (SEE INSTRUCTIONS)

PN
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CUSIP No. 811707306

NAMES OF REPORTING PERSONS
Otter Creek International Ltd.

CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP (SEE INSTRUCTIONS)

2
(@ b
(b) o
SEC USE ONLY
3
CITIZENSHIP OR PLACE OF ORGANIZATION
4
British Virgin Islands
SOLE VOTING POWER
5
NUMBER OF 3,179,852
SHARES SHARED VOTING POWER
BENEFICIALLY ©
OWNED BY 0-
EACH SOLE DISPOSITIVE POWER
REPORTING 7
PERSON 3,179,852
WITH: SHARED DISPOSITIVE POWER
8
-0-

AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON

3,179,852
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CHECK IF THE AGGREGATE AMOUNT IN ROW (9) EXCLUDES CERTAIN SHARES (SEE
INSTRUCTIONS)

PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (9)

3.4%

TYPE OF REPORTING PERSON (SEE INSTRUCTIONS)

v
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Item 1.
1(a) Name of Issuer:

Seacoast Banking Corporation of Florida (the Issuer )
1(b) Address of Issuer s principal executive offices:
815 Colorado Avenue
Stuart, FL 34994
Item 2.
2(a) Name of person filing:
This filing is being made by Otter Creek Partners I, L.P. ( OCP ) and Otter Creek International Ltd. ( OCI ).
Otter Creek Management Inc. is the general partner of OCP and the investment adviser to OCI, and in such
capacities makes investment decisions for them, including the decision to invest in shares of the Issuer.
2(b) Address or principal business office or, if none, residence:
OCP s address is:
222 Lakeview Avenue
Suite 1130
West Palm Beach, Florida 33401
OCI s address is:
c/o Caceis (Bermuda) Limited
William House, 20 Reid Street
Hamilton HM 11, Bermuda
2(c) Citizenship:
OCP is a Delaware limited partnership and OCI is a British Virgin Islands investment company.
2(d) Title of class of securities:
Common Stock, par value $0.10 per share ( Common Stock )
2(e) CUSIP No.:
811707306

Item 3.
Not applicable.
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Item 4. Ownership
(a) Amount beneficially owned:

OCP: 1,851,912 shares
OCI: 3,179,852 shares

(b) Percent of class:

The Issuer s Quarterly Report on Form 10-Q for the quarter ended June 30, 2010, indicates that the total
number of outstanding shares of Common Stock as of June 30, 2010 was 93,415,364. Based on the Issuer s
outstanding shares of Common Stock as of June 30, 2010, OCP and OCI own 3.4% and 2.0%, respectively,
of the outstanding shares of Common Stock of the Issuer.

(c) Number of shares as to which such person has:
(i) Sole power to vote or to direct the vote:

OCP: 1,851,912 shares
OCI: 3,179,852 shares

(i) Shared power to vote or to direct the vote:

OCP: 0 shares
OCIT: 0 shares

(iii) Sole power to dispose or to direct the disposition of:

OCP: 1,851,912 shares
OCI: 3,179,852 shares

(iv) Shared power to dispose or to direct the disposition of:

OCP: O shares
OCI: O shares
Item 5. Ownership of Five Percent or Less of a Class
Not applicable.
Item 6. Ownership of More than Five Percent on Behalf of Another Person
Not applicable.
Item 7. Identification and Classification of the Subsidiary Which Acquired the Security Being Reported on by
the Parent Holding Company or Control Person
Not applicable.
Item 8. Identification and Classification of Members of the Group
This filing is made on behalf of OCP and OCI. See Exhibit 1 attached hereto.
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Item 9. Notice of Dissolution of Group
Not applicable.
Item 10. Certifications
By signing below I certify that, to the best of my knowledge and belief, the securities referred to above were
not acquired and are not held for the purpose of or with the effect of changing or influencing the control of
the issuer of the securities and were not acquired and are not held in connection with or as a participant in
any transaction having that purpose or effect.
SIGNATURE
After reasonable inquiry and to the best of my knowledge and belief, I certify that the information set forth in this
statement is true, complete and correct.

Dated: October 18, 2010 OTTER CREEK PARTNERS [, L.P.

By: Otter Creek Management, Inc., its general
partner

By: /s/ R. Keith Long
Name: Print R. Keith Long
Title: President

OTTER CREEK INTERNATIONAL LTD.
By: /s/ R. Keith Long

Name: Print R. Keith Long
Title: Director
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EXHIBIT 1
AGREEMENT

THIS AGREEMENT is made and entered into as of October 18, 2010 between Otter Creek Partners I, L.P., a
Delaware limited partnership ( OCP ) and Otter Creek International Ltd., a British Virgin Islands investment company
( OCI ).

WHEREAS, pursuant to paragraph (k) of Rule 13d-1 promulgated under Subsection 13(d)(1) of the Securities
Exchange Act of 1934, as amended (the 1934 Act ), the parties hereto have decided to satisfy their filing obligations
under the 1934 Act by a single joint filing.

NOW, THEREFORE, the undersigned hereby agree as follows:

1. The Schedule 13G with respect to Seacoast Banking Corporation of Florida to which this is attached as Exhibit 1
is filed on behalf of OCP and OCI.

2. Each of OCP and OClI is responsible for the completeness and accuracy of the information concerning such
person contained therein; provided that each person is not responsible for the completeness or accuracy of the
information concerning any other person making such filing.

IN WITNESS WHEREOF, the undersigned hereunto set their hands as of the date first above written.

OTTER CREEK PARTNERS [, L.P.

By: Otter Creek Management, Inc., its general
partner

By: /s/ R. Keith Long

Name: Print R. Keith Long

Title: President
OTTER CREEK INTERNATIONAL LTD.
By: /s/ R. Keith Long

Name: Print R. Keith Long
Title: Director

funds into an investment in the Goodyear Stock Fund.

Participant Accounts

A variety of funds have been established for each participant in the Plan. All fund accounts are valued by the Trustee
at the close of business following each business day.

Interest and dividends (in funds other than the Goodyear Stock Fund) are automatically reinvested in each participant s
respective accounts and reflected in the unit value of the fund which affects the value of the participants accounts.

Under the Employee Stock Ownership Plan (the ESOP ), participants may elect to receive in cash dividends on the
Goodyear stock held in their employer match account. Such election results in a distribution to the participant. For the

9
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year ended December 31, 2013, total dividends paid on the Goodyear stock held was $21,626.

Plan Withdrawals and Distributions

Participants may take in-service distributions of vested amounts from their accounts if they:

Attain the age of 59 4, or

Qualify for a financial hardship.
The Internal Revenue Service ( IRS ) issued guidelines governing financial hardship. Under the IRS guidelines,
withdrawals are permitted for severe financial hardship. Contributions to the Plan are automatically suspended for 6
months subsequent to a financial hardship withdrawal.

Participant vested amounts are eligible to be paid upon retirement, death or other termination of employment.

10
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Table of Conten
THE GOODYEAR TIRE & RUBBER COMPANY
SAVINGS PLAN
FOR RETAIL EMPLOYEES
NOTES TO FINANCIAL STATEMENTS

December 31, 2013 and 2012

All withdrawals and distributions are valued as of the end of the day they are processed, and may be subject to income
tax upon receipt. Any non-vested Company contributions are forfeited and applied to reduce plan expenses and future
contributions by the Company. As of December 31, 2013 and 2012, the Plan had forfeiture credits of $2,650 and
$4,359, respectively.

Notes Receivable from Participants

Eligible employees may borrow money from their participant accounts. The minimum amount to be borrowed is
$1,000. The maximum amount to be borrowed is the lesser of $50,000 reduced by the highest outstanding balance of
any notes during the preceding twelve month period, or 50% of the participant s vested account balance. Participants
may have up to two notes outstanding at any time. The interest rate charged is a fixed rate established at the time of
the application based on prime plus one percent (4.25% at December 31, 2013 and 2012).

Repayments, with interest, are made through payroll deductions. If a note is not repaid when due, the outstanding
balance is treated as a taxable distribution from the Plan.

Rollovers

Employees, Plan participants, or former Plan participants may transfer eligible cash distributions from any other
employer sponsored plan qualified under Section 401 of the Internal Revenue Code into the Plan by a direct transfer
from such other plan.

Expenses

Expenses of administering the Plan were paid partly by the Company and partly by the Commingled Trust. The
payment of Trustee s fees and brokerage commissions associated with the Company Stock Fund are paid by the
Company. Expenses related to the asset management of the investment funds and the independent fiduciary of the
Goodyear Stock Fund are paid from such funds which reduce the investment return reported and credited to
participant accounts. Recordkeeping fees are paid from funds in which a participant invests.

The J. P. Morgan Personal Asset Manager Program is available to all participants. This program provides personalized
portfolio management for participants who wish to delegate their investment decisions about fund choices within the
Plan to a professional manager. Participation in the program is paid solely by those participants electing to enroll. The
expenses reduce the investment return reported and credited to enrolled participant accounts.

Table of Contents 11
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Table of Conten
THE GOODYEAR TIRE & RUBBER COMPANY
SAVINGS PLAN
FOR RETAIL EMPLOYEES
NOTES TO FINANCIAL STATEMENTS

December 31, 2013 and 2012

Termination Provisions

The Company anticipates and believes that the Plan will continue without interruption, but reserves the right to
discontinue the Plan. In the event of termination, the obligation of the Company to make further contributions ceases.
All participants accounts would then be fully vested with respect to Company contributions.

NOTE 3 - RELATED PARTY TRANSACTIONS
An affiliate of the Trustee serves as the fund manager of the S&P 500 Index Stock Equity Fund.

J. P. Morgan Investment Management, Inc., an affiliate of the recordkeeper, serves as the fund manager of the Large
Capitalization Value Fund and the International Equity Fund.

The Goodyear Stock Fund is designed for investment in common stock of the Company, except for short-term
investments needed for Plan operations. During 2013, the price per share of Goodyear common stock on The
NASDAQ Stock Market ranged from $11.83 to $24.00. The closing price per share of Goodyear common stock on
The NASDAQ Stock Market was $23.85 at December 31, 2013 ($13.81 at December 31, 2012). The common stock of
Goodyear and a Short-Term Investments Fund are the current investments of this fund. The portion of this fund
related to employer contributions is designated as an ESOP.

NOTE 4 - TAX STATUS OF PLAN
On March 18, 2011, the Company was notified by the IRS that their application for an advance determination letter
was received. The Company and the Plan s tax counsel believe the Plan is currently designed and being operated in

compliance with the applicable requirements of the Internal Revenue Code. Therefore, no provision for income taxes
has been included in the Plan s financial statements.

10
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THE GOODYEAR TIRE & RUBBER COMPANY
SAVINGS PLAN
FOR RETAIL EMPLOYEES
NOTES TO FINANCIAL STATEMENTS

December 31, 2013 and 2012

NOTE 5 - RECONCILIATION OF FINANCIAL STATEMENTS TO FORM 5500

The following is a reconciliation of net assets available for benefits per the financial statements at December 31, 2013

and 2012 to the Form 5500:
(Dollars in Thousands) 2013
Net Assets Available for Benefits per the Financial
Statements $ 136,647
Amount for Adjustment from Contract Value to Fair Value
for Fully Benefit-Responsive Investment Contracts 1,071

The following is a reconciliation of benefits paid to participants per the financial statements for the year ended

Amounts Allocated to Withdrawing Participants

Net Assets Available for Benefits per the Form 5500 $137,718

December 31, 2013 to the Form 5500:

Amounts allocated to withdrawing participants are recorded on the Form 5500 for benefit claims that have been

(Dollars in Thousands)

Benefits Paid to Participants per the Financial Statements
Less: Amounts Allocated to Withdrawing Participants at
December 31, 2012

Benefits Paid to Participants per the Form 5500

2012
$116,897

2,231
(1)

$119,127

$9,121

(D

$9,120

processed and approved for payment prior to the plan year end, but not yet paid as of that date.

The following is a reconciliation of net investment gain from the Plan s interest in the Commingled Trust per the

financial statements for the year ended December 31, 2013 to the Form 5500:

Table of Contents
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(Dollars in Thousands)

Net Investment Gain from Plan s Interest in Commingled Trust

per the Financial Statements $21,223

Impact of Reflecting Fully Benefit-Responsive Investment

Contracts at Fair Value (1,160)

Net Investment Gain from Plan s Interest in Commingled Trust

per the Form 5500 $20,063
11

Table of Contents

15



Edgar Filing: SEACOAST BANKING CORP OF FLORIDA - Form SC 13G

Table of Conten
THE GOODYEAR TIRE & RUBBER COMPANY
SAVINGS PLAN
FOR RETAIL EMPLOYEES
NOTES TO FINANCIAL STATEMENTS

December 31, 2013 and 2012

Fully benefit-responsive investment contracts are recorded at fair value on the Form 5500.
NOTE 6 - FINANCIAL DATA OF THE COMMINGLED TRUST
All of the Plan s investments are in the Commingled Trust, which was established for the investment of Plan assets.

Each participating plan has an undivided interest in the Commingled Trust. At December 31, 2013 and 2012, the Plan s
interest in the net assets of the Commingled Trust was approximately 6.0% and 5.8%, respectively.

12
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THE GOODYEAR TIRE & RUBBER COMPANY
SAVINGS PLAN
FOR RETAIL EMPLOYEES
NOTES TO FINANCIAL STATEMENTS

December 31, 2013 and 2012

The Statements of Net Assets Available for Benefits of the Commingled Trust are as follows:

(Dollars in Thousands) 2013
Investments:

Common Collective Trusts

JP Morgan Value Opportunities Fund $ 39,927
NTGI-QM Daily S&P 500 Equity Index Fund 394,039
JPMCB ACWI Ex US Fund 156,516
JPMCB EAFE Plus Fund

Victory Cap Collective Trust Large Cap Growth Fund 55,957
Keybank EB Large Cap Growth Fund

Vanguard Fiduciary Trust Target Retirement Income Fund 20,750
Vanguard Fiduciary Trust Target Retirement 2015 Fund 56,033
Vanguard Fiduciary Trust Target Retirement 2025 Fund 158,508
Vanguard Fiduciary Trust Target Retirement 2035 Fund 90,886
Vanguard Fiduciary Trust Target Retirement 2045 Fund 91,473
Vanguard Fiduciary Trust Target Retirement 2055 Fund 1,453
Western Asset Core Plus Bond Fund Class 1 73,884
Short-Term Investments 18,218
Mutual Funds

Eagle Small Capitalization Growth Fund 83,605
RS Partners Small Capitalization Value Fund 28,412
Charles Schwab Self Directed Account - Mutual Funds 36,515
Common Stock of The Goodyear Tire & Rubber Company 133,503
Investment Contracts (See Note 8) 765,486
Total Investments 2,205,165
Receivables:

Pending Trades 715
Accrued Interest and Dividends 1
Total Receivables 716

Table of Contents

2012

$ 30,932
312,422

130,631

45,731
21,812
49,882
122,221
61,796
67,268
125
78,548
37,123

60,185
17,115

31,920
101,418
803,565

1,972,694

645
3

648
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Total Assets
Liabilities:
Administrative Expenses Payable

Total Liabilities

Net Assets Available for Benefits

Table of Contents

2,205,881 1,973,342

(2,593) (1,317)
(2,593) (1,317)

$2,203,288  $1,972,025
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THE GOODYEAR TIRE & RUBBER COMPANY
SAVINGS PLAN
FOR RETAIL EMPLOYEES
NOTES TO FINANCIAL STATEMENTS

December 31, 2013 and 2012

Net investment gain for the Commingled Trust is as follows:

(Dollars in Thousands)
Year Ended
December 31,
2013
Net Appreciation in Fair Value of Investments:
Common Collective Trusts $ 210,521
Mutual Funds 29,367
Common Stock 62,219
Self Directed Account Mutual Funds 4,108
306,215
Interest and Dividends 17,269
Investment Gain 323,484
Administrative Expenses (3,881)
Net Investment Gain $ 319,603

NOTE 7 - FAIR VALUE MEASUREMENTS

Assets and liabilities measured at fair value are classified using the following hierarchy, which is based upon the
transparency of inputs to the valuation as of the measurement date:

Level 1 Valuation is based upon quoted prices (unadjusted) for identical assets or liabilities in active
markets.

Level 2 Valuation is based upon quoted prices for similar assets and liabilities in active markets, or other
inputs that are observable for the asset or liability, either directly or indirectly, for substantially the full term

Table of Contents 19
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of the financial instrument.

Level 3 Valuation is based upon other unobservable inputs that are significant to the fair value
measurement.

14
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T

THE GOODYEAR TIRE & RUBBER COMPANY

SAVINGS PLAN

FOR RETAIL EMPLOYEES

NOTES TO FINANCIAL STATEMENTS

December 31, 2013 and 2012

The Commingled Trust s assets measured at fair value on a recurring basis are as follows:

(Dollars in Thousands)

Mutual funds

Common stock

Common collective trusts
Investment contracts

Total assets at fair value

Mutual funds

Common stock

Common collective trusts
Investment contracts

Total assets at fair value

Level 1
$ 148,532
133,503

$282,035

Level 1
$ 109,220
101,418

$210,638

December 31, 2013

Level
Level 2 3
$ $
1,157,644
765,486
$1,923,130 $

December 31, 2012

Level 2 Level 3
$ $
958,491
803,565
$1,762,056 $

Total
$ 148,532
133,503
1,157,644
765,486

$2,205,165

Total

$ 109,220
101,418
958,491
803,565

$1,972,694

The classification of fair value measurements within the hierarchy is based upon the lowest level of input that is

significant to the measurement. Valuation methodologies used for assets and liabilities measured at fair value are as

follows:

Common stock: Valued at the closing price reported on the active market on which the individual securities are traded.

Mutual funds: Valued at the net asset value of shares held by the Commingled Trust at year end, as determined by the
closing price reported on the active market on which the individual securities are traded.

Common collective trusts: Valued at the net asset value ( NAV ) of units held by the Commingled Trust at year end.
The NAYV, as provided by the trustee of each common collective trust fund, is used as a practical expedient to estimate

Table of Contents
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fair value. The NAV is based on the fair value of the underlying investments held by each fund less its liabilities. This
practical expedient would not be used when it is determined to be probable that the fund will sell the investment for an
amount different than the reported NAV. Participant transactions (purchases and sales) may occur daily. If the plan
were to initiate a full redemption of any common collective trust, each investment advisor reserves the right to
temporarily delay withdrawal to ensure that securities liquidation will be carried out in an orderly business manner.
The common collective trust funds had a fair value of approximately $1,157,644,000 and $958,491,000 as of
December 31, 2013 and 2012, respectively, with no unfunded commitments, daily pricing frequency, and full
redemption notice periods that extend no greater than 30 days. Common collective trust funds are invested to earn
returns that match or exceed U.S. or international equity indexes.

15
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SAVINGS PLAN
FOR RETAIL EMPLOYEES
NOTES TO FINANCIAL STATEMENTS

December 31, 2013 and 2012

Investment contracts: Valued at fair value by discounting the related cash flows based on current yields of similar
instruments with comparable durations considering the credit-worthiness of the issuer (see Note 8).

The methods described above may produce a fair value calculation that may not be indicative of net realizable value
or reflective of future fair values. Furthermore, while the Plan believes its valuation methods are appropriate and
consistent with other market participants, the use of different methodologies or assumptions to determine the fair
value of certain financial instruments could result in a different fair value measurement at the reporting date.

NOTE 8 - INVESTMENT CONTRACTS

One investment fund available under the Commingled Trust is the Stable Value Fund, which has entered into
benefit-responsive guaranteed investment contracts and wrapper contracts with various financial institutions. The
financial institutions maintain the contributions in general accounts. The accounts are credited with earnings on the
underlying investments and charged for participant withdrawals and administrative expenses.

As described in Note 1, because the guaranteed investment contracts held by the Commingled Trust are fully
benefit-responsive, contract value is the relevant measurement attribute for that portion of the net assets available for
benefits attributable to the guaranteed investment contracts. Contract value, as reported to the Commingled Trust by
the manager of the Stable Value Fund, represents contributions made under the contract, plus earnings, less participant
withdrawals and administrative expenses. Participants may ordinarily direct the withdrawal or transfer of all or a
portion of their investment at contract value. There are no reserves against contract value for credit risk of the contract
issuers or otherwise. The crediting interest rate is based on a formula agreed upon individually with the issuers.

The Stable Value Fund has purchased wrapper contracts from the financial institutions. The wrapper contracts
amortize the realized and unrealized gains and losses on the underlying fixed income investments, typically over the
duration of the investments, through adjustments to the future interest crediting rate (which is the rate earned by
participants in the fund for underlying investments). The issuers of the wrapper contracts provide assurance that the
adjustments to the interest crediting rate do not result in a future interest crediting rate that is less than zero.

16
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NOTES TO FINANCIAL STATEMENTS

December 31, 2013 and 2012

Certain events limit the ability of the Plan to transact at contract value with the issuer. These events include
termination of the Plan, a material adverse change to the provisions of the Plan, if the Commingled Trust elects to
withdraw from a wrapper contract in order to switch to a different investment provider, or if the terms of a successor
plan (in the event of the spin-off or sale of a division) do not meet the wrapper contract issuer s underwriting criteria
for issuance of a clone wrapper contract. The events described above that could result in the payment of benefits at
market value rather than contract value are not probable of occurring in the foreseeable future.

The wrapper contracts do not permit the issuers to terminate the contracts unless the Plan loses its qualified status, has
incurred material breaches of responsibilities, or material and adverse changes occur to the provisions of the Plan.

Year Ended
December 31,
2013
Average Yields:
Based on actual earnings 1.2%
Based on interest rate credited to participants 1.9%
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THE GOODYEAR TIRE & RUBBER COMPANY
SAVINGS PLAN
FOR RETAIL EMPLOYEES
SCHEDULE H, LINE 4i - SCHEDULE OF ASSETS (HELD AT END OF YEAR)
December 31, 2013

Employer Identification Number: 34-0253240, Plan Number: 013

(a) (b) (© (d) (®
Description of investment
including maturity date, rate of

Identity of issue, borrower, interest, collateral par, or
lessor or similar party maturity value Cost Current Value
* Notes Receivable from
Participants 4.25% $ $ 4,694,249

Note: This schedule excludes the Plan s interest in the Commingled Trust, which is not required to be reported on the
schedule pursuant to the Department of Labor s Rules and Regulations for Reporting and Disclosure under the
Employee Retirement Income Security Act of 1974.

* Represents a party-in-interest to the Plan, as defined by ERISA.
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