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March 25, 2011
Dear Shareholder:

You are cordially invited to attend the Company�s 2011 Annual Meeting of Shareholders, which will be held on
Thursday, May 5, 2011, beginning at 2:00 p.m. Eastern Time at the Company�s headquarters, 1001 Summit Boulevard,
N.E., Atlanta, Georgia 30319.

The official Notice of Annual Meeting of Shareholders, Proxy Statement and form of Proxy are included with this
letter and contain information about the annual meeting and the various matters on which you are being asked to vote.

As is our custom, a brief report will be made immediately after the annual meeting on the Company�s 2010 activities
and the outlook for 2011. We hope you will be able to attend the annual meeting. Whether or not you plan to
attend, it is important that you sign and return your Proxy, or vote electronically by telephone or through the
Internet, promptly, as your vote is important to the Company.

On behalf of our Board of Directors, officers, and employees, we wish to thank you for your continued interest in and
support of Crawford & Company.

Sincerely,

Jeffrey T. Bowman
President and Chief Executive Officer
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CRAWFORD & COMPANY
P.O. Box 5047

Atlanta, Georgia 30302

NOTICE OF ANNUAL MEETING OF SHAREHOLDERS
May 5, 2011

NOTICE IS HEREBY GIVEN that the Annual Meeting of Shareholders of Crawford & Company (the �Company�) will
be held at the Company�s headquarters, 1001 Summit Boulevard, N.E., Atlanta, Georgia, 30319, on Thursday, May 5,
2011, at 2:00 p.m. Eastern Time, for the following purposes:

1. To elect nine (9) directors to serve until the next annual meeting of shareholders and until their successors are
elected and qualified;

2. To approve, on an advisory basis, the compensation of certain of the Company�s executive officers;

3. To vote, on an advisory basis, on the frequency of the advisory vote on executive compensation;

4. To ratify the appointment of Ernst & Young LLP as independent auditor for the Company for the 2011 fiscal
year; and

5. To transact any and all other such business as may properly come before the meeting or any adjournment or
postponement thereof.

Information relating to the above matters is set forth in the accompanying Proxy Statement dated March 25, 2011.
Only shareholders of record of Class B Common Stock of the Company as of the close of business on March 7, 2011
are entitled to vote at the annual meeting or any adjournment or postponement thereof. Shares of Class A Common
Stock of the Company are not entitled to be voted at the annual meeting.

IMPORTANT NOTICE REGARDING THE AVAILABILITY OF PROXY MATERIALS FOR THE
ANNUAL MEETING OF SHAREHOLDERS TO BE HELD ON MAY 5, 2011:

The proxy statement and 2010 annual report are available at https://materials.proxyvote.com/224633. If you need
directions to the annual meeting, please call (404) 300-1000.

By Order of The Board of Directors,

Allen W. Nelson,
Secretary

Atlanta, Georgia
March 25, 2011
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It is important that your shares of Class B Common Stock be represented at the annual meeting whether or not
you are able to attend. Accordingly, please complete and sign the enclosed Proxy and return it in the
accompanying postage-paid envelope, or vote your Proxy electronically by telephone or through the Internet.
Signing and returning the Proxy, or submitting it electronically, will not affect your right to attend and vote in
person at the annual meeting.

This Proxy is being solicited with respect to shares of Class B Common Stock of the Company by the Board of
Directors of the Company. Proxies are not being solicited with respect to shares of Class A Common Stock of
the Company.

Edgar Filing: CRAWFORD & CO - Form DEF 14A

Table of Contents 7



Table of Contents

CRAWFORD & COMPANY
P.O. Box 5047

Atlanta, Georgia 30302

PROXY STATEMENT

ANNUAL MEETING OF SHAREHOLDERS
To be Held on May 5, 2011

The Annual Meeting of Shareholders, and any adjournment or postponement thereof (the �Annual Meeting�), will be
held at the headquarters of the Company, located at 1001 Summit Boulevard, N.E., Atlanta, Georgia 30319 on
Thursday, May 5, 2011 at 2:00 p.m., Eastern Time. This Proxy Statement and the form of Proxy are first being mailed
or delivered electronically to shareholders and made available on the Internet at
https://materials.proxyvote.com/224633, on or about March 25, 2011. Our Annual Report to Shareholders for the
fiscal year ended December 31, 2010 is also being delivered with the Proxy Statement.

Why am I being furnished this Proxy Statement and Proxy?

You are being furnished this Proxy Statement and the accompanying Proxy Card, or �Proxy,� because you own shares
of the Company�s Class B Common Stock. A Proxy is a legal designation of another person to vote the stock that you
own. That other person is called a �proxy.� If you designate someone as your proxy in a written document, that
document is also called a proxy, a proxy card or a form of proxy.

All of the Company�s shareholders on the Record Date, described below, are being furnished a copy of the Notice of
Annual Meeting. However, only holders of the Company�s Class B Common Stock are entitled to vote on the matters
subject to a vote at the Annual Meeting. The Proxy Statement describes the matters which will be voted on at the
Annual Meeting. It also gives you information so that you can make an informed voting decision.

If you sign and return the Proxy, you are appointing J.T. Bowman, W.B. Swain and A.W. Nelson as your
representatives at the Annual Meeting. Messrs. Bowman, Swain and Nelson will vote your shares of Class B Common
Stock at the Annual Meeting as you instruct them on the Proxy. This way, your shares will be voted at your direction
whether or not you attend the Annual Meeting. Even if you plan to attend the Annual Meeting, it is a good idea to
complete, sign and return your Proxy, vote by telephone or vote over the Internet in advance of the Annual Meeting
just in case your plans change.

Who is furnishing the Proxy Statement and Proxy?

The Board of Directors of the Company is furnishing this Proxy Statement and Proxy to solicit proxies on its behalf to
vote at the Annual Meeting.

How do I know if I am entitled to vote? What is a record date?

Only shareholders of record of our Class B Common Stock as of the close of business on March 7, 2011, which we
refer to as the �Record Date,� are entitled to notice of, and to vote at the Annual Meeting.
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How many shares of Class B Common Stock are outstanding? How many votes is each share of Class B
Common Stock entitled to at the Annual Meeting?

As of the Record Date, we had outstanding 24,697,172 shares of Class B Common Stock and each share is entitled to
one vote for each of the director nominees and one vote on each other matter acted upon at the Annual Meeting.
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I own shares of Class A Common Stock. Why did I receive this Proxy Statement?

This Proxy Statement is being mailed to shareholders of our Class A Common Stock as of the Record Date for
information only. Shares of Class A Common Stock are not entitled to vote at the Annual Meeting. Accordingly, no
Proxy is being requested and no Proxy should be returned with respect to such shares.

Other than with respect to voting rights, what are the differences between Class A Common Stock and Class B
Common Stock?

Other than with respect to voting rights, the Company�s two classes of stock have essentially identical rights, except
that, under the Company�s Articles of Incorporation, the Board of Directors may pay greater or equal (but not lesser)
cash dividends on the Class A Common Stock than on the Class B Common Stock. In addition, generally with respect
to mergers or similar transactions in which shares of the Company�s common stock are proposed to be exchanged,
holders of Class A Common Stock must receive the same type and amount of consideration as holders of Class B
Common Stock, unless approved by the holders of 75% of the Class A Common Stock, voting as a class.

How many votes do you need to hold the Annual Meeting?

In order for us to conduct business at the Annual Meeting, we must have a quorum at the Annual Meeting, which
means that a majority of the issued and outstanding shares of Class B Common Stock as of the Record Date must be
present. Your vote will be counted as present for purposes of determining the presence of a quorum if you:

� vote over the Internet or by telephone,

� properly submit a Proxy (even if you do not provide voting instructions), or

� attend the Annual Meeting and vote in person.

Abstentions and �broker non-votes� will be counted as present and entitled to vote for purposes of determining a
quorum. A �broker non-vote� occurs when a registered holder (such as a broker or bank) holding shares in �street name�
for a beneficial owner does not vote on a particular proposal because the registered holder does not have discretionary
voting power with respect to that particular proposal and has not received voting instructions from the beneficial
owner. Please note that banks and brokers which have not received voting instructions from their clients may not vote
their clients� shares on the election of directors, the advisory vote on compensation of certain of our executive officers
or the advisory vote on the frequency of the advisory vote on executive compensation, but may, although they are not
required to, vote such shares with respect to the ratification of the appointment of independent auditor.

On what items am I being asked to vote?

You are being asked to vote on four items:

� the election of nine (9) directors;

� an advisory vote on the compensation of certain of our executive officers;

� an advisory vote on the frequency of the advisory vote on executive compensation; and

� the ratification of Ernst & Young LLP as our independent auditor for the Company�s 2011 fiscal year.
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How may I vote on all of the matters to be considered at the Annual Meeting?

With respect to the election of directors, you may:

� vote FOR all nominees;

� WITHHOLD AUTHORITY to vote for one or more of the nominees and vote FOR the remaining nominees; or

� WITHHOLD AUTHORITY to vote for all nine (9) nominees.

2
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Each share of Class B Common Stock is entitled to cast an affirmative vote for up to nine (9) director nominees.
Cumulative voting is not permitted. The nine nominees for director who receive the highest number of votes cast, in
person or by Proxy, at the Annual Meeting will be elected as directors. Votes withheld, abstentions and broker
non-votes, will have no effect on the outcome of the election of directors.

With respect to the advisory vote on the compensation of certain executive officers and the ratification of our
independent auditor, you may:

� vote FOR the proposal;

� vote AGAINST the proposal; or

� ABSTAIN from voting on the proposal.

The vote required to approve these proposals is a majority of the shares of Class B Common Stock present in person
or represented by Proxy. For these purposes, abstentions and broker non-votes, as applicable, are neither counted as
votes cast for or against a proposal and therefore have no effect on the outcome of the vote.

With respect to the advisory vote on the frequency of the advisory vote on executive compensation, you may:

� vote ONE YEAR;

� vote TWO YEARS;

� vote THREE YEARS; or

� ABSTAIN from voting on the proposal.

The advisory vote on the frequency of the advisory vote on executive compensation that receives a plurality (that is,
the largest number) of votes cast will be the preference selected by shareholders. Abstentions and broker non-votes are
not considered to be votes cast and therefore will have no effect on the outcome of this advisory vote.

How do I vote?

You may attend the Annual Meeting and vote your shares in person, or you may choose to submit your Proxy by any
of the following methods:

� Voting by Mail.  If you choose to vote by mail, simply complete the enclosed Proxy, date and sign it, and return
it in the postage-paid envelope provided. Your shares will be voted in accordance with the instructions on your
Proxy unless it is properly revoked by you.

� Voting by Telephone.  You may vote your shares by telephone by calling the toll-free telephone number
provided on the Proxy. Telephone voting is available 24 hours a day, and the procedures are designed to
authenticate votes cast by using a personal identification number located on the Proxy. The procedures allow
you to give a proxy to vote your shares and to confirm that your instructions have been properly recorded. If
you vote by telephone, you should not return your Proxy.

� 
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Voting by Internet.  You also may vote your shares through the Internet by signing on to the website identified
on the Proxy and following the procedures described on the website. Internet voting is available 24 hours a
day, and the procedures are designed to authenticate votes cast by using a personal identification number
located on the Proxy. The procedures allow you to give a proxy to vote your shares and to confirm that your
instructions have been properly recorded. If you vote by Internet, you should not return your Proxy.

What if I return my Proxy but do not provide voting instructions?

If you properly execute and return your Proxy but do not indicate any voting instructions with respect to one or more
matters to be voted upon at the Annual Meeting, your shares will be voted in accordance with the recommendation of
the Board of Directors as to all such matters.

If you sign your Proxy and return it without marking any voting instructions, your shares will be voted FOR the
election of all director nominees, FOR the advisory vote on the compensation of certain of our executive officers,

3
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for TWO YEARS on the frequency of the advisory vote on executive compensation and FOR the ratification of the
appointment of Ernst & Young LLP as independent auditor of the Company for the 2011 fiscal year, as well as in the
discretion of the persons named as proxies on all other matters that may properly come before the Annual Meeting.

Are voting procedures different if I hold my shares in the name of a broker, bank or other nominee?

If you are a shareholder whose shares are held in �street name,� (i.e., in the name of a broker, bank or other record
holder), you must either direct the record holder of your shares how to vote your shares or obtain a Proxy, executed in
your favor, from the record holder to be able to vote at the Annual Meeting.

We encourage shareholders who hold shares in street name to provide instructions to that record holder on how to vote
your shares. Providing voting instructions ensures that your shares will be voted at the Annual Meeting. If shares are
held through a brokerage account, the brokerage firm, under certain circumstances, may vote the shares without
instructions. On certain �routine� matters, such as the ratification of the appointment of auditors, brokerage firms have
authority under New York Stock Exchange, or NYSE, rules to vote their customers� shares if the customers do not
provide voting instructions. When a brokerage firm votes its customers� shares on a routine matter without receiving
voting instructions, these shares are counted both for establishing a quorum to conduct business at the meeting and in
determining the number of shares voted for or against the routine matter. The proposal to ratify the appointment of
Ernst & Young LLP as our independent auditor for the year 2011 is considered a routine matter.

On �non-routine� matters, if the brokerage firm has not received voting instructions from the shareholder, the brokerage
firm cannot vote the shares on that proposal, which is considered a �broker non-vote.� Broker non-votes will be counted
for purposes of establishing a quorum to conduct business at the Annual Meeting, but not for determining the number
of shares voted for or against the non-routine matter. The proposals relating to the election of directors, the advisory
vote on the compensation of certain executive officers and the advisory vote on the frequency of the advisory vote on
executive compensation are each considered non-routine matters.

What if I change my mind after I return my Proxy?

Any shareholder giving a Proxy has the power to revoke it at any time before it is voted by the execution of another
Proxy bearing a later date or by written notification to the Secretary of the Company. Shareholders who are present at
the Annual Meeting will have the opportunity to revoke their Proxy and vote in person if they so desire.

How can I obtain a copy of the 2010 Annual Report on Form 10-K and the 2010 Annual Report to
Shareholders?

Our Annual Report on Form 10-K (�Annual Report�) for the fiscal year ended December 31, 2010 is enclosed herewith.
Our Annual Report, filed with the Securities and Exchange Commission, or �SEC,� and our Annual Report to
Shareholders, are available free of charge upon written request to the Secretary, Crawford & Company, P. O. Box
5047, Atlanta, Georgia 30302 and on the Company�s web site www.crawfordandcompany.com.

Who is paying for the expenses of this solicitation?

The cost of solicitation of proxies will be borne by the Company. In an effort to have as large a representation at the
Annual Meeting as possible, special solicitation of proxies may, in certain instances, be made personally, or by
telephone, electronic mail or by mail by one or more of our employees. We will also reimburse brokers, banks,
nominees or other fiduciaries for the reasonable clerical expenses of forwarding the proxy material to their principals,
the beneficial owners of the Company�s Class A or Class B Common Stock.
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PROPOSAL 1 � ELECTION OF DIRECTORS

Nominees and Voting

Currently, the Board of Directors is fixed at ten members. From and after the Annual Meeting, the Board of Directors
will be fixed at nine members and, in accordance therewith, the Board has nominated the nine persons listed below as
directors, to hold office until the next annual meeting and until their successors are elected and qualified. Each
nominee, except Harsha V. Agadi and Joia M. Johnson, was elected by the shareholders at the Company�s previous
annual meeting on May 4, 2010. Mr. Agadi is a member of the present Board of Directors and was appointed as a
member of the Board on August 3, 2010. Ms. Johnson is a member of the present Board of Directors and was
appointed as a member of the Board on February 1, 2011. Mr. Agadi was recommended to the Nominating and
Corporate Governance Committee by Mr. Ogburn and Ms. Johnson was recommended to the Nominating and
Corporate Governance Committee by Dr. Benson. If, at the time of the Annual Meeting, any of the nominees should
be unable to serve, the persons named in the Proxy will vote for substitute nominees selected by the Board of
Directors or, as an alternative, the Board of Directors could reduce the size of the Board and/or the number of
directors to be elected at the Annual Meeting. We have no reason to believe that any of the nominees will be unable or
unwilling to serve as a director for his or her full term until the next annual meeting and until his or her successor is
elected and qualified.

Nominee Information

The following gives certain information as to each person nominated by our Board of Directors for election as a
director:

Harsha V. Agadi, age 48, is the Chairman and Chief Executive Officer of Friendly�s Ice Cream Corp., a family friendly
restaurant which provides signature sandwiches and ice cream desserts. Mr. Agadi joined Friendly�s Ice Cream Corp.
on August 16, 2010. From December 26, 2004 until December 2, 2009, Mr. Agadi was Chairman and Chief Executive
Officer of Church�s Chicken, a franchised quick service chicken restaurant. In addition, from 2000 until the present
Mr. Agadi was Chairman and Chief Executive Officer of GHS Holdings, LLC, an investing and restaurant consulting
business. He serves on the boards of Bijoux Terner and Sbarro�s Pizza as well as the Fuqua School of Business and the
SKSVMA College of Engineering. Mr. Agadi was appointed as a member of the Board on August 3, 2010. The Board
believes Mr. Agadi�s experience in establishing global brands and improving the operations of companies he has led
qualifies him to serve as a director of the Company.

P. George Benson, age 64, is the President of the College of Charleston, a position he has held since February 2007.
From June 1998 until January 2007, he was Dean of the Terry College of Business at the University of Georgia.
Dr. Benson has served as a member of the Board of Directors since 2005. Dr. Benson also serves as a member of the
boards of directors of Primerica, Inc. and AGCO, Inc. Dr. Benson�s distinguished professional background in
academics and leadership positions at the College of Charleston and University of Georgia, together with the
experience he brings to the Board as a director of the Company for more than five years, led to the Board�s decision to
nominate Dr. Benson for reelection to our Board.

Jeffrey T. Bowman, age 57, is the President and Chief Executive Officer of the Company. Mr. Bowman was appointed
President and Chief Executive Officer of the Company effective January 1, 2008. Prior to that, from January 1, 2006
he was Chief Operating Officer � Global Property & Casualty of the Company in charge of the U.S. Property &
Casualty and International Operations segments. From April 1, 2001 to December 31, 2005, he was President of
Crawford & Company International, Inc. managing the Company�s international operations. Mr. Bowman has served
as a member of the Board of Directors since 2008. The Board believes Mr. Bowman�s executive leadership, and the
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extensive industry expertise he has developed working in senior management, uniquely qualify Mr. Bowman to
continue to serve as a director of the Company.

Jesse C. Crawford, age 62, is the President and Chief Executive Officer of Crawford Media Services, Inc., an Atlanta,
Georgia based provider of electronic media services for television, film and archival clients, and was appointed to this
position on January 15, 2010. Prior to that and since September, 1984, he was President and Chief Executive Officer
of Crawford Communications, Inc., a full-service provider of teleproduction services including audio/video
production and post production, multimedia title design, satellite services, animation, and special

5
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effects. Mr. Crawford has served as a member of the Board of Directors since 1986. Mr. Crawford�s significant
experience in senior management of a services company with both international and disaster recovery components, as
well as the significant knowledge base acquired by having served as a director of the Company for more than 20 years
qualify him to continue to serve on the Board.

James D. Edwards, age 67, is a retired partner of Arthur Andersen LLP. Mr. Edwards has served as a member of the
Board of Directors since 2005. Mr. Edwards also serves as a member of the boards of directors of Cousins Properties,
Inc., Transcend Services, Inc. and Huron Consulting Group, Inc. Mr. Edwards� significant financial expertise
developed through 30 years� experience in public accounting, as well as his public company board experience in varied
industries, were important considerations in the Board�s belief that Mr. Edwards is highly qualified to serve on our
Board.

Russel L. Honoré, age 63, Lieutenant General (U.S. Army, Ret.), has served as a member of the Board of Directors
since 2009. From 2004 through 2008, Gen. Honoré served as a lieutenant general in the U.S. Army, holding the post
of Commanding General, First U.S. Army. Since his retirement in February 2008, Gen. Honoré has been self
employed as a public speaker. Gen. Honoré has significant experience relating to disaster preparedness, particularly
including his role as commander of the joint task force responsible for coordinating military relief efforts after
Hurricane Katrina. The Board believes Gen. Honoré is highly qualified to serve as a director as a result of his
significant public service background and his high level management insight and experience related to catastrophes
and similar large-scale operations.

Joia M. Johnson, age 51, is the Chief Legal Officer, General Counsel and Corporate Secretary for Hanesbrands Inc.,
marketer of innerwear, outerwear and hosiery apparel based in Winston-Salem, North Carolina. Ms. Johnson joined
Hanesbrands Inc. in January 2007. From January 2001 until January 2007 she was Executive Vice President, General
Counsel and Secretary for RARE Hospitality International, Inc., a publicly traded restaurant franchise owner and
operator based in Atlanta, Georgia. Ms. Johnson serves on the H. J. Russell & Company board and on several
professional and civic boards. Ms. Johnson was appointed as a member of the Board on February 1, 2011. Her
experience in managing operations and in establishing and leading corporate legal functions, and particularly her
leadership in the area of corporate social responsibility, qualify her to serve as a director of the Company.

Charles H. Ogburn, age 55, served as an Executive Director of Arcapita Inc., an international private equity firm,
from March 2001 until his retirement on July 31, 2010. Mr. Ogburn has served as a member of the Board of Directors
since February 2009. Mr. Ogburn also serves as a member of the board of directors of Caribou Coffee Company and
as a trustee of The Cook & Bynum Fund, a mutual fund. Mr. Ogburn has extensive experience in international
business matters as well as financial counseling to public and private companies in various life-cycle stages, which
experience the Board considered in determining that it believes Mr. Ogburn remains qualified to serve on the Board.

E. Jenner Wood, III, age 59, is the Chairman of the Board, President and Chief Executive Officer of SunTrust Bank
Atlanta/Georgia Division, a position he has held since April 2010. From June 2002 until April 2010, he was Chairman
of the Board, President and Chief Executive Officer of SunTrust Bank, Central Group. Mr. Wood has served as a
member of the Board of Directors since 1997. Mr. Wood also serves as a member of the boards of directors of Oxford
Industries, Inc. and Georgia Power Company. Mr. Wood�s experience in financing matters for companies in various
industries and of various sizes, as well as his experience gained from sitting as a member of the board of other
publicly-traded companies and the depth of his experiences with Crawford, led to the Board�s decision that Mr. Wood
is highly qualified to serve on our Board.

Shareholder Vote

Each share of Class B Common Stock may:
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� vote FOR the election of the nine (9) nominees for director;

� WITHHOLD AUTHORITY to vote for one or more of the nominees and vote FOR the remaining nominees; or

� WITHHOLD AUTHORITY to vote for all nine (9) nominees.
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Election of directors is determined by a plurality of votes. The nine nominees receiving the highest number of
affirmative votes will be elected as directors. Cumulative voting is not permitted. Votes withheld, or abstentions, and
broker non-votes, will have no effect on the outcome of the election of directors.

The Board of Directors unanimously recommends a vote FOR each of its nominees for director.

EXECUTIVE OFFICERS

The following are the names, positions held, and ages of each of the executive officers of the Company:

Name Office Age

J. T. Bowman President and Chief Executive Officer 57
W. B. Swain Executive Vice President, Chief Financial Officer 47
A. W. Nelson Executive Vice President, General Counsel, Corporate

Secretary and Chief Administrative Officer
46

K. B. Frawley Chief Executive Officer, Property & Casualty � Americas 59
D. A. Isaac Chief Executive Officer, The Garden City Group, Inc. 46
K. F. Martino Chief Executive Officer & President, Broadspire

Services, Inc.
52

I. V. Muress Chief Executive Officer, Property & Casualty � EMEA &
Asia-Pacific

53

G. T. Gibson Chief Strategy Officer 58
M. F. Reeves Executive Vice President, Global Markets 58
P. G. Porter Senior Vice President 60
B. S. Flynn Senior Vice President 51
P. R. Austin Senior Vice President 51
R. J. Cormican Senior Vice President 63
W. F. Bell Vice President and Controller 50

Mr. Bowman was appointed to his present position with the Company on January 1, 2008. From January 1, 2006 to
December 31, 2007 he was Executive Vice President and Chief Operating Officer � Global Property & Casualty of the
Company, and was in charge of the Company�s U.S. Property & Casualty and International Operations segments. From
April 1, 2001 to December 31, 2005 he was President of Crawford & Company International, Inc. managing the
Company�s international operations.

Mr. Swain was appointed to his present position with the Company on October 6, 2006 and from May 2, 2006 acted
as interim Chief Financial Officer of the Company. Prior to that and from January 1, 2000 he was Senior Vice
President and Controller of the Company.

Mr. Nelson was appointed to his present position with the Company on January 7, 2008. From October 17, 2005
through January 6, 2008 he was Executive Vice President � General Counsel and Corporate Secretary of the Company.
Prior to that and from October 1997 he served in various positions with BellSouth Corporation, a telecommunications
company, most recently as Chief Compliance Counsel. In that capacity he was in charge of all legal compliance issues
facing BellSouth domestically and internationally.
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Mr. Frawley was appointed to his present position as CEO � Americas in charge of the Company�s U.S. Property &
Casualty segment and certain international operations in all the Americas effective January 7, 2008. Prior to that and
from February 23, 2005 when he joined the Company, he was responsible for the Legal Settlement Administration
segment of the Company�s business. Prior to joining the Company and since 1996 he was Chief Compliance Officer �
Insurance Division for Prudential Financial, Inc. which, through its subsidiaries, provides various financial products
and services.
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Mr. Isaac was appointed to his current position with The Garden City Group, Inc. (�GCG�), a wholly owned subsidiary
of the Company, in October 2006. Prior to that and from February 2000 he was President of GCG.

Mr. Martino was appointed to his present position as CEO & President, Broadspire Services, Inc. effective
December 29, 2008. Prior to that and from November 27, 2007, when he joined the Company, he was President of
Broadspire Services, Inc., responsible for operations. Prior to joining the Company and since February 1999, he was
employed by Specialty Risk Services, a claims administration and risk management services provider, where he
served as Senior Vice President, Chief Financial Officer and Senior Vice President � Account Management.

Mr. Muress was appointed to his present position as CEO � EMEA/Asia-Pacific, in charge of the Company�s European,
Middle Eastern, African and Asia-Pacific operations effective January 7, 2008. Prior to that and from January 2006 he
was CEO-EMEA and from August 2002, when he joined the Company�s U.K. subsidiary, until January 2006 he was
CEO � UK & Ireland, in charge of the Company�s operations in the United Kingdom and Ireland.

Mr. Gibson was appointed to his present position in charge of Global Strategy, Projects and Development effective
January 7, 2008. Prior to that and from January 2006 he was Chief Executive Officer � The Americas, in charge of the
international operations for the Company in the Americas outside of the United States. From January 2000 to January
2006 he was Chief Executive Officer � Canada in charge of the Company�s Canadian operations.

Mr. Reeves was appointed to his present position in charge of Global Markets effective January 7, 2008. Prior to that
and from November 1, 2004 he was Senior Vice President � Corporate Multinational Risks, responsible for the
strategy, sales and account management of the Company�s relationship with the Fortune 1000 market. From
November 1, 2002 to November 1, 2004 he was Senior Vice President � Technical Services (UK) responsible for the
Company�s Technical Services service line in the United Kingdom.

Mr. Porter was appointed to his current position January 19, 2005 and was interim Senior Vice President � Claims
Management from December 15, 2004. Prior to that and from May 1, 2001 he was Senior Vice President in charge of
business development for Claims Management Services.

Mr. Flynn was appointed to his present position in charge of the Company�s global information technology operations
effective December 10, 2007. Prior to joining the Company and since May 2001 he was Senior Vice
President-Technology of BCD Travel USA, LLC, a travel management company.

Ms. Austin was appointed to her present position with the Company on April 24, 2006. Prior to joining the Company
and since October 1998 she was Vice President-Human Resources of D. S. Waters of America LP, a bottled water
distributor.

Mr. Cormican was appointed to his present position February 15, 2005. Prior to joining the Company from August
2002 until February 2005 he was Senior Vice President and Chief Financial Officer of Assurance America
Corporation, an insurance holding company.

Mr. Bell was appointed to his present position with the Company December 4, 2006. Prior to joining the Company
and since December 2002, he was Controller of Rock-Tenn Company, a producer of paperboard and packaging.

CORPORATE GOVERNANCE

Director Independence
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Our Corporate Governance Guidelines provide that a majority of our directors will be independent directors under the
NYSE corporate governance listing standards, as in effect from time to time. In addition, our Corporate Governance
Guidelines include certain categorical independence standards to assist the Board in determining director
independence. The full text of our Corporate Governance Guidelines can be found on our website at
www.crawfordandcompany.com by clicking on the �Corporate Governance� tab, and are available in print to any
shareholder that requests it.
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As required by our Corporate Governance Guidelines, the Board of Directors reviewed and analyzed the relationships
of each director and director nominee with the Company and its management. The purpose of the review was to
determine whether any particular relationships or transactions involving directors or director nominees, or their
respective affiliates or immediate family members, were inconsistent with a determination that the director is
independent for purposes of serving on the Board and any of its Committees.

As a result of this review, the Board has determined, pursuant to the listing standards of the NYSE and our Corporate
Governance Guidelines, that all director nominees are independent for purposes of serving on the Board of Directors,
except Mr. Bowman, who is an employee of the Company. Mr. Wood�s employer, SunTrust Banks, Inc., is a customer
of the Company and, in the ordinary course of its business, provides certain banking services to the Company,
including as an agent and lender under the Company�s credit facility. The Board has determined that the payments to
or from the Company with respect to SunTrust Banks, Inc., as a percentage of either entity�s consolidated gross
revenues are immaterial and, because the Company�s credit facility was entered into in the ordinary course of
SunTrust�s business, such loans were and are made on substantially the same terms, including interest rates and
collateral, as those prevailing at the time for comparable loans with other parties, such loans do not involve more than
the normal risk of collectability or present other unfavorable features, and such relationships do not affect Mr. Wood�s
independence. For additional information regarding this relationship, see �Information with Respect to Certain
Business Relationships and Related Transactions.�

Standing Committees and Attendance at Board and Committee Meetings

The Board of Directors has four standing committees: the Audit Committee; the Executive Committee; the
Nominating and Corporate Governance Committee; and the Compensation Committee. Prior to May 4, 2010, the
Board of Directors had three standing committees: the Audit Committee; the Executive Committee; and the
Nominating/Corporate Governance/Compensation Committee. On May 4, 2010, the Nominating/Corporate
Governance/Compensation Committee was separated into two committees, the Nominating and Corporate
Governance Committee and the Compensation Committee, and in connection therewith, the Board made certain
changes in committee membership.

The Executive Committee.  The Executive Committee currently consists of Mr. Crawford as Chairman, and
Messrs. Bowman and Ogburn as members. Prior to May 4, 2010, the Executive Committee consisted of Mr. Crawford
as Chairman, and Messrs. Bowman, Ogburn and Clarence H. Ridley as members. The Executive Committee may
exercise all the authority of the Board of Directors between its meetings with respect to all matters not specifically
reserved by law to the Board of Directors. The Executive Committee held four meetings during 2010.

The Audit Committee.  The Audit Committee currently consists of Mr. Edwards as Chairman and Messrs. Wood and
Ogburn as members. Prior to May 4, 2010, the Audit Committee consisted of Mr. Edwards as Chairman, and
Messrs. Ridley and Ogburn as members. The Board has determined that all of the members of the Audit Committee
are independent under the NYSE listing standards and Rule 10A-3 under the Securities Exchange Act of 1934 (the
�Exchange Act�). In addition, the Board has determined that Mr. Edwards is an �Audit Committee Financial Expert� as
defined by Item 407(d) of SEC Regulation S-K. In making such determination, the Board took into consideration,
among other things, the express provision in Item 407(d) of SEC Regulation S-K that the determination that a person
has the attributes of an audit committee financial expert shall not impose any greater responsibility or liability on that
person than the responsibility and liability imposed on such person as a member of the Audit Committee and the
Board of Directors, nor shall it affect the duties and obligations of other Audit Committee members or the Board.

The Audit Committee has adopted a written charter, approved by our Board of Directors. The Audit Committee
appoints and discharges our independent auditor, reviews with the independent auditor the audit plan and results of the
audit engagement, reviews the scope and results of our internal auditing procedures and the adequacy of our
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accounting controls, approves professional services provided by the independent auditor, reviews the independence of
the independent auditor, and approves the independent auditor�s audit and non-audit fees.

The Audit Committee also reviews and approves related party transactions in accordance with the Company�s Related
Party Transactions Policy. The Company�s Related Party Transactions Policy is designed to eliminate
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conflicts of interest and improper valuation issues, and applies to the Company�s directors, officers, shareholders
holding 5% or more of the Company�s stock and family members or controlled affiliates of such persons. For purposes
of the Company�s Related Party Transactions Policy, a �related party transaction� is a transaction between the Company
and any related party, other than transactions generally available to all employees and certain de minimis transactions.

The Audit Committee held five meetings during 2010.

The Nominating and Corporate Governance Committee.  The Nominating and Corporate Governance Committee
currently consists of Dr. Benson as Chairman, and Messrs. Honoré and Crawford as members. The Nominating and
Corporate Governance Committee operates under a written charter, approved by the Board of Directors. The
Nominating and Corporate Governance Committee actively reviews and selects director nominees for the Board and
advises and makes recommendations to the Board on all matters concerning corporate governance and directorship
practices. The Nominating and Corporate Governance Committee also identifies and evaluates nominees for director
according to the guidelines stated in this written charter, and will also consider director candidates recommended by
shareholders on the same terms. Except as described below, given evolving needs and challenges of the Company, the
Committee does not believe it is appropriate to specify criteria for directors, but rather believes that appropriate
candidates should show evidence of leadership in their particular field, have the interest and ability to devote
sufficient time to carrying out their respective duties and responsibilities, and that the Board as a whole should have
diversity of experience (which may, at any one or more times, include differences with respect to personal,
educational or professional experience, gender, ethnicity, geographic origin and location, and age) and the ability to
exercise sound business judgment, possess the highest personal and professional ethics, integrity and values, and be
committed to representing the long-term interests of the Company�s shareholders. Pursuant to our Bylaws, except for
persons who hold shares entitled to ten percent or more of the voting power of the Company, no person shall be
eligible for nomination or renomination to the Board after such person has reached the age of 70. In selecting
directors, the Board generally seeks a combination of active or former senior officers of businesses, academics and
entrepreneurs whose backgrounds are relevant to the Company�s mission, strategy, operations and perceived needs.

The Nominating and Corporate Governance Committee held five meetings during 2010.

Compensation Committee.  The Compensation Committee currently consists of Mr. Wood as Chairman, and
Messrs. Agadi, Edwards and Ogburn as members. The Board of Directors has determined that all members of the
Compensation Committee are independent under the NYSE listing standards. The Compensation Committee has
adopted a written charter, approved by the Board of Directors. The Compensation Committee formulates and approves
the salary, grants of stock options, performance share units and restricted stock and other compensation to the Chief
Executive Officer and, upon recommendation of the Chief Executive Officer, salaries, grants of stock options,
performance share units and restricted stock and other compensation for all other officers of the Company. This
Committee held three meetings in 2010. For additional information about the Compensation Committee�s processes
and its role, as well as the role of executive officers and compensation consultants in determining compensation, see
�Compensation Discussion and Analysis� below.

Executive Sessions of Non-Management Directors

Non-management and independent directors are required to meet regularly without management participation. During
2010, there were four meetings of non-management and independent directors. Mr. Ogburn, as Non-Executive
Chairman of the Board, presides at these meetings.

Meetings of the Board of Directors and Board Attendance
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During 2010, the Board of Directors held five meetings. Each of the Company�s directors attended at least seventy-five
percent (75%) of the aggregate number of meetings of the Board of Directors and any committees thereof of which
such director was a member (during the period that he or she served). The Company encourages all directors to attend
each annual meeting. The Company also holds a full Board meeting the same day as the annual meeting to further
encourage all directors to attend the annual meeting. At the 2010 annual meeting, all director nominees who were then
members of the Board attended.
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Corporate Governance Guidelines, Committee Charters and Code of Business Conduct

The Company�s Corporate Governance Guidelines, committee charters, and Code of Business Conduct and Ethics are
available on its website at www.crawfordandcompany.com under the tab �Corporate Governance,� and are also
available without charge in print to any shareholder who makes a request by writing to Corporate Secretary, Legal
Department, Crawford & Company, 1001 Summit Boulevard, N.E., Atlanta, Georgia 30319.

Leadership Structure

The Chairman of the Board presides at all meetings of the Board and the shareholders, and exercises such other
powers and duties as the Board may assign him. Generally, the Chairman of the Board provides leadership to the
Board and works with the Board to define its structure and activities in the fulfillment of its responsibilities. The
Company believes that the members of the Board possess considerable and unique knowledge of the challenges and
opportunities the Company faces, and therefore are in the best position to evaluate the needs of the Company and how
best to organize the capabilities of our directors and executives to meet those needs. As a result, the Company believes
that the decision as to who should serve as Chairman and as President and Chief Executive Officer, and whether the
offices should be combined or separate, is properly the responsibility of the Board, to be exercised from time to time
in appropriate consideration of then-existing facts and circumstances.

Mr. Ogburn has served as a member of the Board since February 2009 and as Non-Executive Chairman of the Board
since January 1, 2010. The Board currently believes that, based on the skills and responsibilities of the various Board
members and management, and in light of the general economic, business and competitive environment facing the
Company, such separation of the chairman and chief executive officer roles enhances (i) appropriate oversight of
management by the Board, (ii) Board independence, (iii) the accountability to our shareholders by the Board and
(iv) our overall leadership structure. Furthermore, we believe that maintenance of separation of the chairman function
from that of the chief executive officer currently allows the chief executive officer to properly focus on managing the
business, rather than requiring a significant portion of his efforts to be spent on also overseeing Board matters.

Risk Management

The Company takes a comprehensive approach to risk management and seeks to include risk management principles
in all of its management processes. This comprehensive approach is reflected in the reporting processes pursuant to
which management provides information to the Board to support the Board�s role in oversight, approval and
decision-making.

The Board maintains oversight responsibility for the management of the Company�s risks, and closely monitors the
information it receives from management to provide oversight and guidance to our management team concerning the
assessment and management of risk. The Board approves the Company�s high level goals, strategies and policies to set
the tone and direction for appropriate levels of risk taking within the business.

Our Board also reviews, at least biannually, the Company�s enterprise risk management (ERM) program to ensure that
an appropriate ERM process is in place. This review includes a discussion of the major risk exposures identified by
senior management, the key strategic plan assumptions considered during the assessment and steps implemented to
monitor and mitigate such exposures on an ongoing basis.

In addition to these reviews, our executives with responsibility for various business functionalities provide the Board
and its committees with periodic updates regarding the Company�s strategies and objectives, and the risks inherent
thereto. Members of management most knowledgeable of relevant issues attend Board meetings to provide additional
insight into items being discussed, including risk exposures. In addition, our directors have access to Company
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management at all times and at all levels to discuss any matters of interest, including those related to risk. The Board
and its committees call special meetings when necessary to address specific issues.

The Board has delegated oversight for matters involving certain specific areas of risk exposure to its committees. Each
committee reports to the Board of Directors at regularly scheduled Board meetings, and more frequently if
appropriate, with respect to the matters and risks for which the committee provides oversight.
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The Audit Committee oversees the integrity of our financial statements, risks related to our financial reporting process
and internal controls, the internal audit function, the independent auditor�s qualifications, independence and
performance, and the Company�s corporate finance matters, including its capital structure. The Audit Committee also
provides oversight with respect to the Company�s risk management process, including, as required by the NYSE,
discussing with management the Company�s significant financial risk exposures, steps management has taken to
monitor, control and report such exposures and our policies with respect to risk assessment and risk management.

Our Compensation Committee is responsible primarily for the design and oversight of the Company�s executive
compensation policies, plans and practices. A key objective of the Compensation Committee is to ensure that the
Company�s overall executive compensation program appropriately links pay to performance and aligns the interests of
the Company�s executives with its shareholders, while seeking to encourage an appropriate level of risk-taking
behavior consistent with the Company�s long-term strategy. The Compensation Committee also monitors the design
and administration of the Company�s overall incentive compensation programs to ensure that they include appropriate
safeguards to avoid encouraging unnecessary or excessive risk taking by Company employees.

The Nominating and Corporate Governance Committee oversees risks related to our corporate governance, including
Board and director performance, director succession and the Company�s Corporate Governance Guidelines and other
governance documents.

Director Compensation

During 2010, each non-employee member of the Board was entitled to receive an aggregate of $60,000 in cash and
stock. The cash portion of the compensation was paid quarterly in $7,500 increments. The remainder of such
compensation was paid in restricted shares of the Company�s Class A common stock, and was paid in February 2011
to individuals who were on the Board on December 31, 2010. Annual restricted share grants to directors vest on the
January 1 next following the grant date. In addition to the foregoing, each non-employee director was entitled to
receive $1,000 for each Board or committee meeting attended. Further, the Chairman of the Board and the Chairman
of the Audit Committee were also each entitled to a retainer of $3,000 per quarter, and the Chairman of each of the
Executive, Compensation and Nominating and Corporate Governance Committees was also entitled to a retainer of
$2,500 per quarter. Directors who also serve as employees of the Company do not receive separate compensation for
their service to the Board.

The following table provides compensation information for the year ended December 31, 2010 for each individual
who served as a non-management member of our Board of Directors during 2010. See �Summary Compensation Table�
for information relating to Mr. Bowman�s compensation.

DIRECTOR COMPENSATION TABLE

Change
in

Pension
Value
and

Fees Nonqualified
Earned Stock Deferred

or Paid in Stock Option Compensation All Other
Name Cash Awards(1) Awards(1) Earnings Compensation Total
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Harsha V. Agadi $ 12,500 $ 14,999 � � � $ 27,499
P. George Benson 43,000 29,999 � � � 72,999
Jesse C. Crawford 53,000 29,999 � � � 82,999
James D. Edwards 55,000 29,999 � � � 84,999
Russel L. Honoré 46,500 29,999 � � � 76,499
J. Hicks Lanier(2) 15,667 � � � � 15,667
Charles H. Ogburn 62,000 29,999 � � � 91,999
Clarence H. Ridley(3) 39,000 29,999 � � � 68,999
E. Jenner Wood, III 44,000 29,999 � � � 73,999
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(1) Represents the grant date fair value of awards calculated utilizing the provisions of Accounting Standards
Codification Topic 718 �Compensation-Stock Compensation� (�ASC 718�). See Note 11 of the consolidated
financial statements in Item 8 of the Company�s Annual Report regarding assumptions underlying the valuation of
equity awards. The stock awards were made pursuant to the terms of the Company�s Non-Employee Director
Stock Plan. At December 31, 2010, the aggregate number of stock option awards outstanding for each
non-employee director was as follows: Dr. Benson 36,000; Mr. Crawford 30,000; Mr. Edwards 39,000;
Mr. Lanier, 15,000; Mr. Ridley 42,000; and Mr. Wood 36,000.

(2) Mr. Lanier did not stand for re-election at the 2010 annual meeting.

(3) Not standing for re-election at the Annual Meeting.

Communications with our Board and Shareholder Nominees

Individuals may communicate with our Board by sending a letter to Board of Directors, Crawford & Company, P. O.
Box 1261, Tucker, Georgia 30085-1261. Your letter will be shared with all members of our Board and may, at the
discretion of our Board, be shared with Company management, unless your letter requests otherwise. Communications
that are specifically intended for non-employee directors should be addressed to �Chairman of the Board,� Board of
Directors, Crawford & Company at this same address.

Any shareholder who certifies that he or she is the continuous record owner of at least one percent (1%) of the
common stock of the Company for at least one year prior to the submission of a candidate and who provides a written
statement that he or she intends to continue ownership of the shares through the date of the applicable annual meeting
of shareholders may submit a nomination for director. The candidate must meet the qualifications stated in the
Company�s by-laws and the submission must be made to the Nominating and Corporate Governance Committee at P.
O. Box 1261, Tucker, Georgia 30085, no more than 180 days and no less than 120 days prior to the anniversary date
of this Proxy Statement. The Compensation Committee will review all candidates submitted by shareholders for
consideration as director nominees pursuant to its general practices and the guidelines stated in its charter and the
Company�s Corporate Governance Guidelines before determining whether to submit any nominee to the full Board for
consideration.

COMPENSATION DISCUSSION AND ANALYSIS

The following discussion and analysis of our compensation philosophy, objectives, policies and practices are focused
primarily on our executive officers, with additional detail provided for our CEO, CFO and the other three most
highly-compensated executive officers, as determined in accordance with applicable SEC rules and as set out in the
�Summary Compensation Table� below, whom we collectively refer to as our �named executive officers.� The
fundamental philosophy of the Compensation Committee with respect to executive compensation is to ensure that our
compensation programs will enable us to attract and retain key executives critical to our long-term success, through
the establishment of a performance-oriented environment that rewards the achievement of both short- and long-term
strategic management goals, with the attendant enhancement of shareholder value. This philosophy is implemented
through the core principles of �pay for performance� and aligning management�s interests with our shareholders� interest
to support long-term value creation. The Compensation Committee regularly reviews these compensation programs,
and makes adjustments as appropriate to accomplish these objectives.

Role of the Compensation Committee and Administration of Compensation
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The role of the Compensation Committee, among other responsibilities, is to (1) annually review the Company�s goals
and objectives relative to CEO and executive officer compensation, including, as the Compensation Committee deems
appropriate, consideration of the Company�s performance and relative shareholder return, the value and construct of
compensation packages for comparable officers at comparable companies and the awards given to the Company�s
executive officers in past years, (2) annually review, evaluate and update, as appropriate, the components of the
Company�s executive compensation programs in view of those goals and objectives, and set compensation levels for
the Company�s executive officers, (3) annually evaluate the CEO�s and the other executives� performance in light of
established goals and objectives, and approve compensation to be paid
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with respect to such performance, including certifying the degree of achievement of performance goals under the
terms of performance-based compensation programs, (4) review and approve the adoption, terms and operation of the
Company�s compensation plans for executives, including incentive compensation plans and equity-based plans, and
(5) in light of the foregoing, to consider and grant bonuses, stock options, performance share units, restricted stock
and other discretionary awards, as appropriate, under the Company�s incentive compensation and equity-based plans.

The Compensation Committee generally does not follow a precise formula for allocating between the three key
elements (described below) of compensation to its executive officers. Each element of compensation operates
independently of the other and is designed to motivate towards, and reward, a different component of results, thus the
Compensation Committee does not believe it is appropriate that payment (or lack thereof) of one element in any
period generally should impact payment of any other elements. However, the Compensation Committee reviews
information that compares each element of senior executive compensation, both separately and in the aggregate, to
amounts paid for positions with similar duties and responsibilities at comparable or peer group companies, and
believes it appropriate to target each element of compensation near the median, or midpoint, of compensation paid by
such companies.

Role of Certain Senior Executive Officers in Executive Compensation Matters

Our executive officers also play an important role with respect to the setting and determination of the annual cash
portion of executive compensation, including base salary and any annual cash incentive compensation. Certain of the
Company�s most senior executive officers make recommendations to our Compensation Committee with respect to the
setting of performance goals for executive officers under our incentive compensation plans and the assessment of the
performance of executive officers who are direct reports to such officers. As a result of regular interaction, these
senior executive officers are able to provide personal insight as to the performance of their direct reports as well as
overall performance trends of executives of the Company. Our Compensation Committee relies, in part, on this
information in connection with its overall assessment as to the adequacy and appropriateness of executive
compensation as well as the compensation programs of the Company as a whole. Our Compensation Committee
considers any such recommendations when determining overall individual compensation. Our Compensation
Committee has approved ranges of cash compensation for our executive officers (other than our CEO) and, within
those constructs, due to the nature of the working relationship between the CEO and such other executives, and the
nature and level of the regular interaction, believes it is appropriate for our CEO to make the final determination with
respect to such decisions within those ranges.

Compensation Consultants

The Compensation Committee�s charter provides for the Compensation Committee to retain and terminate, as deemed
necessary, any compensation consultant to be used to assist in the evaluation of director, CEO or executive
compensation. The Compensation Committee has the sole authority to select such consultant and to approve the
consultant�s fees and other retention terms. In 2010, Mercer Human Resource Consulting (�Mercer�) was engaged to
review and advise the Company and the Compensation Committee on executive and general compensation matters for
the Company.

During 2010, the Company paid Mercer and its affiliates fees totaling $418,010, of which $26,464 were paid to
Mercer and related to executive compensation matters. The other services provided related to human resources matters
and actuarial services. The other services provided by Mercer and its affiliates typically have not been presented to the
Compensation Committee for approval as the Compensation Committee does not believe that the nature, scope or
amount of these services negatively affects the executive compensation consulting services that Mercer provides to the
Company and Compensation Committee. The Compensation Committee determined that the other services provided
in 2010 did not affect the objectivity or quality of Mercer�s executive compensation consulting services to the
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Elements of Compensation

In executing its role with respect to compensation matters, the Compensation Committee considers a variety of
factors, including recommendations from senior executive officers and any compensation consultants, both described
above, the recent historical (and expected) performance of the individual executive officer, the Company�s historical
financial results and shareholder return, cumulative compensation history (to the extent that it impacts pay receivable
currently and in the future) and internal pay equity (i.e., compensation levels of our senior executives relative to each
other), all as described below.

In 2010, there were three key elements in the Company�s executive compensation program:

Pay Element What the Element Rewards Purpose of the Pay Element

Base Salary Individual job performance and merit. Provide competitive level of guaranteed
cash compensation. Reward performance
(at individual and Company levels).

Annual Incentives Company-wide or business unit, as
applicable, achievement of targeted
revenue, operating earnings (1), accounts
receivable management or other identified
performance objectives, as deemed
appropriate.

Provide focus on meeting annual financial
and other operational goals that are
designed to lead to our long-term success.

Long-term Incentives Delivery of shareholder value. Vesting
periods designed to encourage employee
retention.

Provide a blended focus on:

�   Increase in stock price;

�   Increase in earnings per share;

�   Net income; and

�   Executive ownership of stock.

(1) The term �operating earnings� as referred to in this section is discussed and defined in Note 12 to the consolidated
financial statements in Item 8 of the Company�s Annual Report on Form 10-K for the year ended December 31,
2010.

Compensation and Risk Management

The Compensation Committee does not believe that our executive compensation programs encourage excessive or
unnecessary risk-taking. By dividing our executives� compensation into multiple key elements, the Compensation
Committee believes it properly weights the performance compensation eligible to be earned by our executives
appropriately between short-term and long-term goals. Additionally, both short-term and long-term incentive
compensation awards are capped at a set percentage of an executive�s applicable target award, adding protection
against disproportionately large incentives. Our long-term performance compensation is payable in shares of the
Company�s Class A Common Stock, and any such awards vest over time. We believe this delayed vesting encourages
our executives� sustained focus on the long-term performance of the Company. The Compensation Committee believes
these long-term incentives, when coupled with our executive stock ownership guidelines, promote appropriate
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alignment of our executives� interests with those of the Company�s shareholders.

Our executive stock ownership guidelines set out specified equity ownership targets for members of our Board and
certain Board elected officers. Non-management Board members are required to own shares in the Company equal in
value to their annual cash retainer (currently $30,000). Current non-management members of the Board have until
December 31, 2011 to meet the applicable ownership targets. The CEO is required to own shares in the Company
equal in value to three times his annual base salary. Executive vice presidents (which includes the remainder of our
named executive officers) are required to own shares in the Company equal in value to two times their annual base
salary. Certain other Board elected officers are required to own shares in the Company equal in value to their annual
base salary. All Board elected officers subject to these guidelines who were employed by the Company on March 1,
2009 have until December 31, 2013 to meet the applicable ownership targets. Any individual hired, promoted or
elected to the Board after March 31, 2009 has three years from the date of such hiring, promotion

15

Edgar Filing: CRAWFORD & CO - Form DEF 14A

Table of Contents 37



Table of Contents

or election, as applicable, to comply with the applicable ownership targets. We currently expect that all individuals
subject to these guidelines will comply therewith in a timely manner.

Base Salary Compensation

With respect to certain executive officers, including the named executive officers, the Company deemed it appropriate
to enter into written employment arrangements with such persons. These employment arrangements typically provide
for, among other things, a minimum base salary, which was determined based on, among other things, negotiations
with the applicable person, and the Compensation Committee�s overall compensation philosophy discussed above, at
the time of hire or the entry into such agreement, as applicable.

In addition, the Compensation Committee has approved, and we have implemented, a comprehensive Wage and
Salary Administration Policy applicable to employees of the Company and its U.S. subsidiaries. This policy includes a
program for grading each position, including executive officer positions, to ensure appropriate levels of base salary are
paid to each executive officer as compared to similar positions within the Company and at the benchmarked
companies. The policy sets forth grade levels and salary ranges for those grade levels, and provides for annual merit
adjustments within those ranges and tied to individual job performance as measured primarily through annual
performance reviews. Based on a variety of data (including published national surveys, recent and anticipated
Company performance and other relevant information), the Compensation Committee annually considers the budget
for merit-based salary increases and any adjustments to salary ranges for the next fiscal year. If determined to be
appropriate, the Compensation Committee establishes guidelines for individual salary adjustments based primarily on
the individual�s performance review, as described above under �Role of Senior Executive Officers in Executive
Compensation Matters.�

Based on recent Company performance and general economic conditions, senior management recommended, and the
Compensation Committee agreed, that it was appropriate to not provide any merit-based salary increases to our
executive officers in 2010. The freeze on merit increases did not apply to executive officers of GCG or to the
Company�s international executive officers due to recent positive performance of those segments.

The Compensation Committee re-evaluates the base salary of the CEO on an annual basis. In re-evaluating the base
salary for the CEO, the Compensation Committee looks primarily at the year over year performance of the Company.
The Compensation Committee also performs an assessment of the personal performance of the CEO during the
preceding year and external circumstances which may have impacted that performance which were not within the
control of the Company or the CEO. For both establishing and re-evaluating the base salary of the CEO, the
Compensation Committee also looks at market conditions, both within the Company�s industry peer group and
otherwise, including competitive market data to see how the CEO�s pay level compares to that of CEOs at other
comparable companies. Consistent with the Company�s decision to not award merit-based salary increases to its
executive officers, Mr. Bowman did not receive a merit-based salary increase in 2010.

Annual Cash Incentive Compensation

The parameters for annual incentive cash compensation are set by our Compensation Committee in annual incentive
programs adopted by the Compensation Committee or in letter or employment agreements entered into with our
executive officers as described above.

For 2010, the Compensation Committee continued the operation of a comprehensive Short-Term Incentive Plan
(�STIP�) applicable to, among others, the named executive officers. The STIP, as a component of the Crawford &
Company 2007 Management Team Incentive Compensation Plan (the �Management Team Incentive Compensation
Plan�), approved by the shareholders at the 2007 annual meeting, is intended to continue the direct linkage between our
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annual short term performance and compensation to the persons who are most responsible for such performance in
accordance with the Compensation Committee�s overall compensation philosophy discussed above. Under the terms of
the STIP, each participating executive officer is provided clear goals that can, from year to year, include corporate,
segment and individual targets, weighted appropriately for the employee�s position in the Company. In 2010, the goals
were developed by our executives, in consultation with Mercer, and were reviewed and approved by the
Compensation Committee. Each actual performance metric is adjusted to eliminate the impact of
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movements in exchange rates so that individuals do not benefit from or are not negatively impacted by the movement
in exchange rates. Accordingly, the actual results disclosed in this discussion may not agree to our published results.

Achievement of STIP performance targets is designed to result in the payment of meaningful cash bonuses. If
maximum Company, segment and/or individual targeted goals, as applicable and as discussed below, are exceeded,
the STIP allows for payment of up to 250% of the STIP target bonus amounts, subject to �negative discretion� retained
by the Compensation Committee to reduce any overall award payouts. With respect to certain executives (i.e., those
potentially subject to Internal Revenue Code Section 162(m) (discussed below)), bonuses under the STIP are designed
to be fully deductible and are awarded under the Management Team Incentive Compensation Plan.

Notwithstanding any individual employee�s goals, for 2010 the Compensation Committee determined that overall
Company performance, as determined by consolidated operating earnings, was a critical performance measure that
would serve as a minimum requirement to be met for any 2010 STIP payout to be considered. As a result, and after
consideration and review of the Company�s expected results, the Compensation Committee determined that 2010 STIP
awards would only be considered for payout if consolidated operating earnings exceeded $49,096,800. Such amount
was determined after review and consideration of certain internal company projections and operating forecasts.

Annual incentive award opportunities and payouts for each of the named executive officers are discussed below.
Threshold, target, and maximum incentive award levels (as a percentage of base salary) for the named executive
officers were determined after taking into account, among other market-competitive factors, the information provided
by Mercer as to the level and amount of the Company�s historical annual incentive compensation and any contractually
mandated payout levels contained in any applicable employment contracts.

Mr. Bowman

The 2010 STIP award granted by the Compensation Committee for Mr. Bowman provided for a target incentive
award of 32.5% of his base salary as of January 1, 2010, or $237,250. Based on his level of responsibility and
Company oversight obligations, the Compensation Committee determined that it was appropriate to correlate
Mr. Bowman�s performance metrics solely to corporate-wide performance, and targets were based on three metrics
deemed critical to the Company�s overall success: (1) revenues, (2) operating earnings and (3) workdays outstanding in
total billed and unbilled accounts receivable. 20% of his STIP award was based on revenues, 60% was based on
operating earnings and 20% was based on workdays outstanding in total billed and unbilled accounts receivable. The
Compensation Committee determined, with input from our executives and Mercer, that these three metrics and
percentage allocations provided the most appropriate measures for evaluation of the Company�s annual performance.
More weight was allocated to operating earnings as the Compensation Committee believes this is the most critical of
the three metrics.

Mr. Bowman�s 2010 STIP award was deemed earned only if achievement of the performance metrics exceeded
specified threshold levels. Threshold levels were based on a percentage of the target levels as follows: (1) for
revenues, the threshold level was set at 95% of the target level; (2) for operating earnings, the threshold level was set
at 90% of the target level; and (3) for workdays outstanding in total billed and unbilled accounts receivable, the
threshold level was set at 95% of the target level. In addition to the requirement that threshold operating earnings be
exceeded for any payout under the 2010 STIP to be made, if the threshold levels of any other metric were not
exceeded, Mr. Bowman was not entitled to any payout allocated to that specific metric under the 2010 STIP award.

If target levels were achieved, Mr. Bowman would be entitled to 100% of the 2010 STIP award. If maximum levels of
the performance metrics were achieved, Mr. Bowman was entitled to 250% of the 2010 STIP award. If the
achievement of performance metrics was in between threshold and target levels, or in between target and maximum
levels, Mr. Bowman was entitled to a ratable portion of the 2010 STIP award based upon linear formulas.
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Threshold Target Maximum Actual

Revenues $ 940,034,000 $ 989,509,000 $ 1,038,984,000 $ 1,035,574,000
Operating Earnings $ 55,234,000 $ 61,371,000 $ 79,782,000 $ 75,695,000
Workdays outstanding in
Total Accounts
Receivable 66.5 days or less 63.3 days or less 57.0 days or less 59.9 days
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Based on the actual performance of the Company during 2010, Mr. Bowman�s STIP award earned from each of the
three categories was: (1) $113,719 based on actual revenues; (2) $308,472 based on actual operating earnings, and
(3) $85,680 based on workdays outstanding in total billed and unbilled accounts receivable. This resulted in a total
earned STIP award of $507,871.

Mr. Swain

The 2010 STIP award granted by the Compensation Committee for Mr. Swain provided for a target incentive award of
23.75% of his base salary, or $95,000. Mr. Swain�s performance metrics and threshold, target and maximum goals
were identical to Mr. Bowman�s, discussed above, for the reasons discussed above applicable to Mr. Bowman. Based
on the actual performance of the Company during 2010, Mr. Swain�s STIP award earned from each of the three
categories was: (1) $45,536 based on actual revenues; (2) $123,519 based on actual operating earnings, and
(3) $34,308 based on workdays outstanding in total billed and unbilled accounts receivable. This resulted in a total
earned STIP award of $203,363.

Mr. Muress

The 2010 STIP award granted by the Compensation Committee to Mr. Muress provided for a target incentive award
of 47.5% of his base salary, or $291,406 based on the exchange rate in effect on December 31, 2010. Based upon his
level of seniority in the Company and his specific oversight responsibilities, the Compensation Committee determined
that it was appropriate that Mr. Muress� performance metrics be based 30% on the metrics outlined above for
Mr. Bowman (with allocation among this 30% in the same proportion as Mr. Bowman�s total allocation), and 70% on
the �UCA division� performance, which consists of portions of the Company�s International Operations segment from
the United Kingdom, Australia, continental Europe, the Middle East, Africa and Asia. The Compensation Committee
believes this pro-ration of Mr. Muress� bonus opportunity based on the performance of the total Company and the
division he manages appropriately ties and weights various performance metrics. The Company does not make
separate resource allocation decisions, and does not separately report financial results, for the UCA division.

Mr. Muress� UCA division performance metrics were based on the same three metrics used to evaluate Company
performance, which categories were also deemed indicative of the UCA division�s overall success. As a result, 20% of
his STIP award eligibility attributable to UCA division performance was based on revenue, 60% was based on
operating earnings, and 20% was based on workdays outstanding in total billed and unbilled accounts receivable. As
with total Company performance, more weight was allocated to operating earnings as the Compensation Committee
believed this was the most critical of the three metrics to overall success.

Threshold Target Maximum Actual

UCA Revenues $ 259,940,000 $ 273,621,000 $ 300,983,000 $ 290,873,000
UCA Operating Earnings $ 19,175,000 $ 21,305,000 $ 42,610,000 $ 25,132,000
UCA Workdays
outstanding in Total
Accounts Receivable 89.9 days or less 85.6 days or less 77.0 days or less 89.0 days

Mr. Muress� performance metrics and threshold, target and maximum goals for total Company performance were
identical to Mr. Bowman�s, discussed above, for the reasons discussed above applicable to Mr. Bowman. Based on the
actual performance of the Company during 2010, Mr. Muress� STIP award earned from each of those three metrics
was: (1) $33,763 based on actual revenues; (2) $93,262 based on actual operating earnings, and (3) $26,876 based on
workdays outstanding in total billed and unbilled accounts receivable. Based on the actual performance of the UCA
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division during 2010, Mr. Muress� STIP award earned from each of the three metrics was: (1) $66,520 based on actual
revenues; (2) $144,375 based on actual operating earnings, and (3) $8,388 based on workdays outstanding in total
billed and unbilled accounts receivable. This resulted in a total earned STIP award paid to Mr. Muress for 2010
performance of $373,184.

Mr. Isaac

Employees of GCG, the Company�s wholly owned subsidiary, such as Mr. Isaac, did not participate in the 2010 STIP.
Instead, the annual incentive compensation for Mr. Isaac was determined pursuant to his negotiated

18

Edgar Filing: CRAWFORD & CO - Form DEF 14A

Table of Contents 43



Table of Contents

employment agreement, which links his bonus to the pre-tax income of GCG. Pre-tax income of GCG is determined
before taxes but after expense and interest on borrowed funds (if any) at the Company�s prevailing rate of interest.
Under this agreement, for 2008 and later performance years, growth is measured by comparing the pre-tax income in
the relevant performance year to the average actual pre-tax income in the three preceding years. No amount is payable
if cumulative performance exhibits less than 10% growth. His employment agreement provides for a threshold, target
and maximum incentive award of $250,000, $400,000 and $600,000, respectively. In 2010, Mr. Isaac earned the
maximum of $600,000 available as annual incentive compensation as cumulative performance exceeded 20%
compound annual growth.

Mr. Nelson

The 2010 STIP award granted by the Compensation Committee to Mr. Nelson provided for a target incentive award of
23.75% of his base salary, or $100,938. Mr. Nelson�s performance metrics and threshold, target and maximum goals
were identical to Mr. Bowman�s, discussed above, for the reasons discussed above applicable to Mr. Bowman. Based
on the actual performance of the Company during 2010, Mr. Nelson�s STIP award earned among the three categories
was: (1) $48,382 based on the actual revenues; (2) $131,239 based on actual operating earnings, and (3) $36,452
based on workdays outstanding in total billed and unbilled accounts receivable. This resulted in a total earned STIP
award of $216,073.

Long-Term Incentive Compensation

After consulting with Mercer and the evaluation of other competitive considerations, the Compensation Committee
designed the Company�s long-term incentive compensation program with a goal of incentivizing management towards
the long-term future success of the Company. Long-term incentive compensation is payable in shares of the
Company�s Class A Common Stock pursuant to the terms of the Company�s Executive Stock Bonus Plan and the
Management Team Incentive Compensation Plan, and any award earned in 2010 vests in equal, annual installments
over three years, with the first installment vesting on December 31, 2010. Under the terms of that plan, officers and
other key employees of the Company may be granted performance share unit awards, restricted stock awards or stock
option awards (collectively �Awards�). The Compensation Committee makes all determinations regarding Awards
under this program to the CEO and approves Awards for other executive officers, including the other named executive
officers, based on recommendations of the CEO. The number of shares of the Company�s Class A Common Stock
covered by such Awards is generally based upon the grade level of the executive officer under the Company�s Wage
and Salary Administration Policy. In addition to Awards made in accordance with the annual long-term incentive
compensation program, performance share unit awards, restricted stock awards or stock option awards may be granted
by the Compensation Committee to the CEO and the other named executive officers under certain agreements (as
discussed in further detail below under �Employment and Change-in-Control Arrangements�).

For 2010, long-term compensation for executive officers of the Company (the �Long-Term Incentive Plan� or �LTIP�)
was awarded under the terms of the Company�s Executive Stock Bonus Plan. With respect to certain senior executives
(i.e., those potentially subject to Internal Revenue Code Section 162(m)), LTIP awards that are intended to be fully
tax-deductible are also subject to the additional terms and conditions of the Management Team Incentive
Compensation Plan.

Under the terms of the 2010 LTIP, each executive officer was granted an award of performance share units that were
eligible to be earned based on the earnings per share of the Company for 2010. If the Company�s 2010 earnings per
share was at least $0.44, 50% of these performance share units would have been earned. If the Company�s 2010
earnings per share was $0.50, the �target� level, 100% of these performance share units would have been earned. If the
Company�s 2010 earnings per share was $0.56, 150% of these performance share units would have been earned. If the
Company�s 2010 earnings per share exceeded $0.62 for 2010, 200% of these performance share units would have been
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earned. The percentage of performance share units earned was to be adjusted ratably for earnings per share between
$0.44 and $0.62. None of these performance share units would have been earned for earnings per share of less than
$0.44. The earnings per share levels were determined by setting the threshold amount equal to the lower-end of the
initial earnings per share guidance publicly forecast by the Company for 2010 and setting the maximum amount equal
to certain stretch targets in excess of certain amounts calculated in accordance with internal
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budget and forecast amounts. Based on additional analysis of the Company�s 2010 performance, specifically associated
to special credits and charges in the Company�s 2010 financial results related to (i) a tax credit connected to the
acquisition of Broadspire Management Services, Inc. and (ii) additional goodwill impairment charges related to the
Broadspire segment, the Committee concluded that, for purposes of the 2010 LTIP, the earnings per share
performance would be deemed to be $0.50 for 2010, thus 100% of the performance share units were deemed earned.

Long-term incentive compensation for each of the named executive officers is discussed below. Target awards for the
named executive officers were determined after taking into account, among other market-competitive factors, the
information provided by Mercer as to the type, level and amount of the Company�s historical long-term incentive
compensation.

Mr. Bowman

The 2010 LTIP award granted by the Compensation Committee to Mr. Bowman provided for a grant of 50,000
performance share units at �target� performance levels. Based on actual performance under the LTIP, as adjusted by the
Compensation Committee, all 50,000 of the performance share units were earned.

Mr. Swain

The 2010 LTIP award granted by the Compensation Committee to Mr. Swain provided for a grant of 30,000
performance share units at �target� performance levels. Based on actual performance under the LTIP, as adjusted by the
Compensation Committee, all 30,000 of the performance share units were earned.

Mr. Muress

The 2010 LTIP award granted by the Compensation Committee to Mr. Muress provided for a grant of 20,000
performance share units at �target� performance levels. Based on actual performance under the LTIP, as adjusted by the
Compensation Committee, all 20,000 of the performance share units were earned.

In addition to the 2010 LTIP award, effective as of March 24, 2006 and as previously disclosed, Mr. Muress was
awarded a grant of 50,000 performance share units under the Company�s Executive Stock Bonus Plan, with any earned
portion of the award payable in shares of the Company�s Class A Common Stock. Performance goals for this award
were based on compound growth during a five-year period, beginning in 2006 and ending in 2010, with partial
accelerated payment if growth targets were achieved during the 2006-2008 measurement period. The growth targets
were a measure of the increase in pre-tax income for the Company�s United Kingdom operations. The Company does
not separately make resource allocation decisions, and does not report financial results, for its United Kingdom
operations. If growth of 7.5% was achieved, then 25% of the award would be earned. If growth of 10% was achieved,
then 50% of the award would be earned. If growth of 15% was achieved, then 100% of the award would be earned. As
of the end of the 2008 period, growth of 15% was achieved, thus 50% of the award, or 25,000 of the performance
share units, was earned on an accelerated basis, and had vested as of October 31, 2008. As of the end of the 2010
period, growth of 15% was achieved, thus the remaining 25,000 performance share units were earned based on the
performance during the 2006-2010 performance period.

Mr. Isaac

As a result of grants of performance shares required to be made to him pursuant to the terms of his employment
agreement, described below, the Compensation Committee determined that it was not appropriate for Mr. Isaac to
participate in the 2010 LTIP.

Edgar Filing: CRAWFORD & CO - Form DEF 14A

Table of Contents 46



Mr. Nelson

The 2010 LTIP award granted by the Compensation Committee to Mr. Nelson provided for a grant of 30,000
performance share units at �target� performance levels. Based on actual performance under the LTIP, as adjusted by the
Compensation Committee, all 30,000 of the performance share units were earned.
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Other Elements of Compensation

Based on market competitive and internal factors, the Compensation Committee believes that it is appropriate that our
executive officers be eligible to participate in other compensation plans offered to our employees. Mr. Swain
participates in a noncontributory qualified retirement plan that was frozen as of December 31, 2002. All U.S. based
named executive officers are also eligible to participate in a qualified 401(k) plan and a nonqualified supplemental
executive retirement plan. Our executive officers are also offered the opportunity to participate in a similar
nonqualified deferred compensation plan. Benefits under the qualified and nonqualified retirement plans are not
directly tied to Company performance. The Company also provides life insurance benefits, automobile allowances and
reimbursement of club dues for certain of our executives, including the named executive officers, as noted in the
Summary Compensation Table, below.

Impact of Internal Revenue Code Section 162(m)

Internal Revenue Code Section 162(m) provides that annual compensation in excess of $1 million paid to certain
executive officers is not deductible for the Company unless it is performance-based. It is the policy of the
Compensation Committee to have incentive compensation for the Company�s named executive officers qualify for full
tax deductibility for the Company to the extent feasible and consistent with our overall compensation philosophy. The
Company�s Management Team Incentive Compensation Plan, effective for 2008 and future years, is designed to allow
the Compensation Committee to structure short-term incentive compensation (annual incentive awards) and long-term
incentive compensation (equity-based awards) under that plan so that the resulting compensation will be qualified
�performance-based compensation� eligible for deductibility without limitation under Code Section 162(m). However,
the Compensation Committee retains the discretion to pay appropriate compensation, even if it may result in the
non-deductibility of certain amounts under federal tax law. No payments made by the Company in 2010 were subject
to the non-deductibility limitations of Code Section 162(m).
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Summary of Cash and Certain Other Compensation

The following table includes information concerning compensation paid to, or accrued by the Company for, our
named executive officers at December 31, 2010.

SUMMARY COMPENSATION TABLE

Change in
Pension

Value and
Non-EquityNonqualified

Incentive Deferred All
Stock Option Plan Compensation Other

Salary Bonus Awards Awards Compensation Earnings Compensation Total
Name and Principal Position Year ($) ($) ($)(1) ($)(1) ($) ($)(2) ($)(3) ($)

J.T. Bowman 2010 $ 730,000 $ � $ 214,167 $ � $ 507,871 $ 2,677 $ 111,852 $ 1,566,567
President and Chief 2009 730,000 � 373,332 � 40,185 2,518 127,211 1,273,246
Executive Officer 2008 700,000 � 577,500 636,900 595,831 381 95,490 2,606,102
W.B. Swain 2010 400,000 � 89,100 � 203,363 22,193 18,908 733,564
Executive Vice 2009 400,000 � 184,600 � 16,177 28,060 35,841 664,678
President � Chief 2008 400,000 � 462,000 � 248,808 � 26,865 1,137,673
Financial Officer
I.V. Muress(4) 2010 617,035 � 59,400 � 290,498 � 79,423 1,046,356
Executive Vice 2009 601,896 � 123,069 � 299,006 � 77,696 1,101,667
President; Chief Executive 2008 759,957 � 308,000 � 515,506 � 98,807 1,682,270
Officer � EMEA/A-P
D.A. Isaac 2010 647,500 � 523,620 � 600,000 � 5,012,537 6,783,657
Executive Vice 2009 630,000 � � � � � 2,477,220 3,107,220
President; Chief Executive 2008 630,000 � � � � � 2,259,564 2,889,564
Officer � The Garden City
Group, Inc
A.W. Nelson 2010 425,000 � 89,100 � 216,073 420 14,188 744,781
Executive Vice 2009 425,000 � 231,775 � 17,188 552 9,050 683,565
President � General 2008 425,000 � 462,000 � 264,357 97 43,445 1,194,899
Counsel; Corporate Secretary
and Chief
Administrative Officer

(1) The values of equity-based awards in this column represent the grant date fair value of the awards in accordance
with ASC 718. However, pursuant to SEC rules these values are not reduced by an estimate for the probability of
forfeiture. See Note 11 of the consolidated financial statements in Item 8 of the Company�s Annual Report for
year ended December 31, 2010 regarding assumptions underlying the valuation of equity awards.

(2) Represents the following amounts for 2010: (i) Mr. Bowman: $2,677 earnings from the Crawford Nonqualified
Deferred Compensation Plan; (ii) Mr. Swain: $4,227 earnings from the Crawford Nonqualified Deferred
Compensation Plan and $17,966 actuarial increase in pension value; and (iii) Mr. Nelson: $420 earnings from the
Crawford Nonqualified Deferred Compensation Plan. Due to a clerical error, prior years� amounts were not
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(3) Represents the following amounts for 2010: (i) Mr. Bowman: a $11,025 Company contribution to the Crawford

Savings and Investment Plan; a $75,000 Company contribution to the Crawford Nonqualified Deferred
Compensation Plan; $2,545 in country club dues; a $16,320 automobile allowance; and a $6,962 premium
payment on term life insurance; (ii) Mr. Swain: a $11,025 Company contribution to the Crawford Savings and
Investment Plan; a $7,703 Company contribution to the Crawford Nonqualified Deferred Compensation Plan;
and a $180 premium payment on term life insurance; (iii) Mr. Muress: a $61,699 Company contribution to the
U.K. pension fund; and a $17,724 automobile allowance; (iv) Mr. Isaac: $4,989,983 in commissions paid
pursuant to his employment agreement, and as described in more detail below under �Employment and
Change-in-Control Arrangements;� a $9,800 Company contribution to a 401(k) Investment Plan; a $12,000
automobile allowance; and a $754 premium payment on term life insurance; and (v) Mr. Nelson: a $6,431
Company contribution to the Crawford Savings and Investment Plan; a $5,166 Company contribution to the
Crawford Nonqualified Deferred Compensation Plan; $2,411 in country club dues; and a $180 premium payment
on term life insurance.

(4) Compensation for Mr. Muress is paid in British pounds sterling and converted to U.S. dollars using the average
exchange rate in effect for each particular year. Amounts paid are determined based on payments in the fiscal
year of the Company, and not the fiscal year of the Company�s international subsidiaries, which may differ from
the fiscal year of the Company.

22

Edgar Filing: CRAWFORD & CO - Form DEF 14A

Table of Contents 50



Table of Contents

Grant of Plan-Based Awards

The Company maintains the Executive Stock Bonus Plan under which awards of performance share units, restricted
stock or stock options may be granted to specified employees of the Company. Non-equity incentive plan cash awards
are paid pursuant to the Company�s STIP. The following table sets forth certain information with respect to awards
granted during or for the fiscal year ended December 31, 2010 to each of our named executive officers.

Grant
All All Date

Estimated Possible Other Other Fair

Estimated Possible Payouts Under Equity
Stock

Awards:
Option

Awards: Value

Payouts Under Non-Equity Incentive Plan
Number

of
Number

of of Stock

Incentive Plan Awards Awards(2)
Shares

of Securities and
Name and Grant Threshold Target Maximum Threshold Target Maximum Stock or UnderlyingOption
Position Date ($) ($) ($) (#) (#) (#) Units (#) Options(#)Awards

J. T.
Bowman 2/19/10 $ � $ � $ � 25,000 50,000 100,000 � � $ 148,500
J. T.
Bowman 12/31/10 � � � � � � 27,023(3) � 65,667
J. T.
Bowman(1) 2/19/10 � 237,250 593,125 � � � � � �
W. B. Swain 2/19/10 � � � 15,000 30,000 60,000 � � 89,100
W. B.
Swain(1) 2/19/10 � 95,000 237,500 � � � � � �
I. V. Muress 2/19/10 � � � 10,000 20,000 40,000 � � 59,400
I. V.
Muress(1) 2/19/10 � 291,406 582,812 � � � � � �
D. A.
Isaac(4) � 250,000 400,000 600,000 � � � � � �
A. W.
Nelson 2/19/10 � � � 15,000 30,000 60,000 � � 89,100
A. W.
Nelson(1) 2/19/10 � 100,938 252,344 � � � � � �

(1) Represents the potential payout of awards granted under the STIP. These awards were subject to the attainment
of certain performance targets. The performance targets and target award multiples for determining the payout
are described under �Compensation Discussion and Analysis � Annual Cash Incentive Compensation.� Actual
amounts paid under the plan to the named executive officers are reported in the Summary Compensation Table
under the �Non-Equity Incentive Plan Compensation� column.

(2) Represents the potential number of performance share units payable under the LTIP. These awards were subject
to the attainment of certain performance targets. The performance targets and target award multiples for

Edgar Filing: CRAWFORD & CO - Form DEF 14A

Table of Contents 51



determining the payout are described under �Compensation Discussion and Analysis � Long-Term Incentive
Compensation.� Actual amounts paid under the plan to the named executive officers are reported in the Summary
Compensation Table under the �Stock Awards� column.

(3) Represents stock grant per the terms of Mr. Bowman�s employment agreement.

(4) Represents the potential payout of previously approved incentive awards in accordance with the terms of
Mr. Isaac�s employment agreement entered into in 2006.
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Outstanding Equity Awards at December 31, 2010

The following table sets forth certain information with respect to the outstanding equity awards at December 31, 2010
for each of our named executive officers.

Option Awards Stock Awards
Equity

Incentive

Equity
Plan

Awards:

Incentive
Market

or
Plan

Awards:Payout

Equity Market
Number

of
Value

of
Incentive Value ofUnearnedUnearned

Plan
Awards: Number

Shares
or Shares,Shares,

Number
of

Number
of

Number
of

of
Shares Units of

Units
or

Units
or

Securities Securities Securities or Units Stock Other Other
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J. T.
Bowman(1) 13,000 � � $ 10.00 1/30/2011 � $ � � $ �

22,500 � � 8.82 1/29/2012 � � � �
15,000 � � 4.70 1/28/2013 � � � �
30,000 � � 6.66 2/3/2014 � � � �

125,200 � � 6.36 9/15/2014 � � � �
166,667 83,333(2) � 4.40 5/6/2018 � � � �

� � � � � 450(3) 1,094 � �
� � � � � 18,055(3) 43,874 � �
� � � � � 33,333(4) 80,999 � �
� � � � � 10,000(5) 24,300 � �

W. B. Swain 8,000 � � 10.00 1/30/2011 � � � �
7,500 � � 8.82 1/29/2012 � � � �
5,000 � � 4.70 1/28/2013 � � � �

10,000 � � 6.66 2/3/2014 � � � �
� � � � � 300(3) 729 � �
� � � � � 10,833(3) 26,324 � �
� � � � � 20,000(4) 48,600 � �
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� � � � � 1,200(3) 2,916 � �
I. V. Muress 10,000 � � 5.20 10/29/2012 � � � �

5,000 � � 4.70 1/28/2013 � � � �
10,000 � � 6.66 2/3/2014 � � � �

� � � � � 150(3) 365 � �
� � � � � 7,222(3) 17,549 � �
� � � � � 13,333(4) 32,399 � �

D. A. Isaac 2,000 � � 10.00 1/30/2011 � � � �
3,000 � � 9.70 4/24/2011 � � � �
4,500 � � 8.82 1/29/2012 � � � �
3,000 � � 4.70 1/28/2013 � � � �

20,000 � � 6.66 2/3/2014 � � �
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