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KABUSHIKI KAISHA KUBOTA
(Exact name of registrant as specified in its charter)

KUBOTA CORPORATION
(Translation of registrant�s name into English)

JAPAN

(Jurisdiction of incorporation or organization)

2-47, SHIKITSUHIGASHI 1-CHOME, NANIWA-KU, OSAKA, JAPAN

(Address of principal executive offices)

Securities registered or to be registered pursuant to Section 12(b) of the Act

Title of each class

Name of each exchange

on which registered
Common Stock* New York Stock Exchange

* Not for trading, but only in connection with the listing of American Depositary Receipts pursuant to the requirement of the New
York Stock Exchange.

American Depositary Receipts evidence American Depositary Shares, each American Depositary Share representing five shares of the
registrant�s common stock.

Securities registered or to be registered pursuant to Section 12(g) of the Act

None

(Title of Class)

Securities for which there is a reporting obligation pursuant to Section 15(d) of the Act.

None

(Title of Class)

Indicate the number of outstanding shares of each of the issuer�s classes of capital or common stock as of the close of the period covered by the
annual report.
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Outstanding as of

Title of Class

March 31, 2007

(Tokyo Time)

March 31, 2007

(New York Time)
Common stock 1,291,919,180 shares
American Depositary Shares 3,711,419 ADS
Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.

Yes  x    No  ¨

If this report is an annual or transition report, indicate by checkmark if the registrant is not required to file reports pursuant to Section 13 or 15(d)
of the Securities Exchange Act of 1934.

Yes  ¨    No  x

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days.

Yes  x    No  ¨

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or non-accelerated filer. See definition of
�accelerated filer and large accelerated filer� in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer  x    Accelerated filer  ¨    Non-accelerated filer  ¨

Indicate by check mark which financial statement item the registrant has elected to follow.

Item 17  x    Item 18  ¨

If it is an annual report, indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).

Yes  ¨    No  x
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All information contained in this Report is as of or for the 12 months ended March 31, 2007 unless otherwise specified.

�Unless otherwise specified, Japanese yen amounts in this Report have been translated for convenience into United States dollars at the rate of
¥118= US$1, the approximate rate of exchange on March 31, 2007, the date of the most recent balance sheet herein.�

�As used herein, �Kubota� and �the Company� refer to Kubota Corporation and its subsidiaries unless the context otherwise indicates.�

�The noon buying rate for yen in New York City as certified for customs purposes by the Federal Reserve Bank of New York on September 4,
2007 was ¥116.21 = US$1.�

�The segment information that is disclosed in this Report, with respect to the Company�s consolidated financial statements included herein, which
is required under the regulations of the Securities and Exchange Law of Japan, is not consistent with accounting principles generally accepted in
the United States of America.�

<Cautionary Statement with Respect to Forward-Looking Statements>

Certain sections of this annual report on Form 20-F contain forward-looking statements that are based on management�s expectations, estimates,
projections and assumptions. Words such as �expects�, �anticipates�, �believes�, �scheduled�, �estimates�, variations of these words and similar
expressions are intended to identify forward-looking statements which include but are not limited to projections of revenues, earnings, segment
performance, cash flows and so forth. These statements are not guarantees of future performance and involve certain risks and uncertainties,
which are difficult to predict. Therefore, actual future results may differ materially from what is forecast in forward-looking statements due to a
variety of factors, including, without limitation: general economic conditions in the Company�s markets, particularly government agricultural
policies, levels of capital expenditures, both in public and private sectors, foreign currency exchange rates, continued competitive pricing
pressures in the marketplace, as well as the Company�s ability to continue to gain acceptance of its products.

ii
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PART I

Item 1. Identity of Directors, Senior Management and Advisers

Not applicable.

Item 2. Offer Statistics and Expected Timetable

Not applicable.

Item 3. Key Information

The information required by this item, in addition to those provided below, appears on page 11 of the Financial Section of the Company�s 2007
Annual Report to Shareholders included as an Attachment to this Form 20-F.

A. Selected Financial Data

Years ended March 31 (millions of yen)
2003 2004 2005 2006 2007

Capital stock 78,156 78,156 78,156 84,070 84,070
Capital expenditures 35,845 21,396 26,097 33,805 44,715
Depreciation and amortization 38,804 27,755 25,808 25,821 27,097
R & D expenses 26,405 23,261 21,963 22,731 22,925
Number of shares outstanding (in thousands) 1,345,450 1,340,197 1,300,413 1,299,488 1,291,513

Years ended March 31
2003 2004 2005 2006 2007

Cash dividends declared per depositary share:
Interim (in yen) 15 15 15 20 25
(in U.S. dollars) 0.121 0.138 0.136 0.165 0.217
Year-end (in yen) 15 15 25 30 35
(in U.S. dollars) 0.125 0.138 0.233 0.258 0.282

Exchange rates (yen amounts per U.S. dollar):
Year-end 118.07 104.18 107.22 117.48 117.56
Average 121.10 112.75 107.28 113.67 116.55
High 133.40 120.55 114.30 120.93 121.81
Low 115.71 104.18 102.26 104.41 110.07

2007 Mar. Apr. May. Jun. Jul. Aug.
High 118.15 119.84 121.79 124.09 123.34 119.76
Low 116.01 117.69 119.77 121.08 118.41 113.81
Period-end 117.56 119.44 121.76 123.39 119.13 115.83
Notes to Selected Financial Data:

1. Cash dividends in U.S. dollars are computed based on the exchange rates at each respective payment date.

2. Exchange rates are the noon buying rates for cable transfers between the yen and the U.S. dollar in New York City as certified for customs
purposes by the Federal Reserve Bank of New York. The rate on September 4, 2007 was ¥116.21 = US$1.

1
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B. Capitalization and Indebtedness

Not applicable.

C. Reasons for the Offer and Use of Proceeds

Not applicable.

D. Risk Factors

Declines in economic conditions in Kubota�s major markets, including private-sector capital expenditure, construction investment, and domestic
public investment, may adversely impact the results of operations of the Company.

Industrial and capital goods make up a substantial portion of the Company�s products. Accordingly, revenues of the Company may be sensitive to
declines in general economic conditions, including private-sector capital expenditure, construction investment, and domestic public investment.
In addition, governmental agricultural policies may affect domestic sales of agriculture-related products. In overseas markets, especially those of
North America and Europe, sales of the Company�s products, such as utility/compact tractors, may also be adversely affected by declines in
general economic conditions, including private consumption and residential construction investment in those regions.

Fluctuations of foreign exchange rates, including a stronger yen, may reduce revenues and adversely affect the results of operations of the
Company.

The Company has overseas revenues and manufacturing subsidiaries. The financial results of each overseas subsidiary are consolidated into the
results of the parent company after translation into Japanese yen. In addition, the transactions between the parent company and overseas
subsidiaries or customers are generally denominated in the local currencies. The payments received in local currencies on such transactions are
converted to Japanese yen. As a result, fluctuations in foreign exchange rates will affect the consolidated financial results.

The Company is subject to the risks of international operations.

In some businesses of the Company, substantial overseas operations are conducted. Accordingly, the Company is subject to a number of risks
inherent in doing business in those markets. Such risks may affect revenues and profitability of the Company or they may hinder growth of the
Company in specific countries. The following risks are important concerns for the Company:

� Unexpected changes in international, or in an individual country�s, tax regulations;

� unexpected legal or regulatory changes in a country;

� difficulties in retaining qualified personnel;

� underqualified technological skills or instability between management and employee unions in developing countries; and

� political instability in those countries.
The major markets with the previously mentioned risks are markets in the United States, the EU, and Asian countries. Among the United States,
the EU, and Asian countries, which are major markets for the Company, risks in Asian countries seem to be relatively higher than those of other
regions.

Edgar Filing: KUBOTA CORP - Form 20-F

Table of Contents 8



2

Edgar Filing: KUBOTA CORP - Form 20-F

Table of Contents 9



Table of Contents

The Company utilizes estimates on some accounts in the consolidated financial statements, which may require additional accruals due to
unanticipated changes in the basis of assumptions.

The Company appropriately records its employee benefit obligations, valuation of inventories, valuation allowances for deferred tax assets,
probability of collection of notes and accounts receivable, impairment losses on long-lived assets, and revenue recognition for long-term
contracts in the consolidated financial statements based on the information that it has available. However, these are based on various
assumptions about future economic results. If actual results differ from any of these assumptions, unanticipated additional accruals may be
required.

Strategic alliances, mergers, and acquisitions may not generate successful results as planned.

The Company expects to use strategic alliances, mergers, and acquisitions to seek further growth. The success of these activities depends on
such factors as the Company�s business environment, the ability of its business counterparts, and whether the Company and its counterparts share
common goals. Therefore, if these activities are not successful and returns on related investments are lower than expected, the Company may
lose competitiveness in relevant markets. Consequently, the Company�s profitability may deteriorate.

The Company may not be able to successfully create new businesses or businesses complementary to the current ones.

As part of its structural renovation, the Company is attempting to cultivate new businesses or businesses that are complementary to the current
ones. However, in those markets, there are numerous competitors, and competition will be very harsh. If the Company fails to develop the
required personnel or abilities to produce and market appropriate products, subsequent impairment charges may be taken, or there may be a
negative impact on the Company�s financial position.

Impairment losses on investments in marketable securities may occur as a result of stock market fluctuations.

As of March 31, 2007, the Company owns securities with a fair value of approximately ¥203.7 billion ($1,726 million). Most of these securities
are equity securities, and, accordingly, depending on stock market fluctuations, unrealized and realized losses may occur.

In each of its businesses, Kubota is subject to intensifying competitive pressures. The Company must compete successfully to maintain revenues
and profits.

The Company is exposed to severe competition in each of its businesses. Unless the Company surpasses other companies in such areas as terms
of trade, R&D, and quality, revenues and/or net income may decrease in the future.

The Company may be required to incur significant financial expenses if its products and services are alleged to have serious defects.

If the Company�s products and services are alleged to have serious defects, the Company may have liability for significant damages. Such
damages and other associated expenses may have a material effect on the Company�s consolidated results of operations and financial position. If
such claims are asserted, the Company may lose the confidence of the public and suffer a reduction in its brand value, which may result in
decreased revenues or demand for its products.

The Company is subject to various environmental laws and regulations, and may be required to incur considerable expenses in order to comply
with such laws and regulations.

The Company is subject to various environmental laws and regulations that apply to its products and activities. If these environmental laws and
regulations, such as those that impose carbon dioxide emission controls, emission controls, and usage restrictions for certain materials which are
used in the Company�s products, are strengthened or newly established in jurisdictions in which the Company conducts its businesses, the
Company may be required to incur considerable expenses in order to comply with such laws and regulations. Such expenses may have a material
effect on the Company�s consolidated results of operations and financial position. To the extent that the Company determines that it is not
economical to continue to comply with such laws and regulations, the Company may have to curtail or discontinue its activities in the affected
business areas.

3
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The Company may be required to incur significant expenses in connection with environmental damage its activities may allegedly cause.

Claims may arise that the Company�s activities have caused environmental contamination, including the release of hazardous materials or air
pollution, water pollution, and/or soil contamination. In such an event, the Company may elect or be required to implement costly corrective
actions to resolve any issues associated with the release or presence of such hazardous materials or contamination and may face associated
litigation. These factors may have a material effect on the Company�s consolidated results of operations and financial position.

The Company may be required to incur significant expenses relevant to asbestos-related issues.

The Company previously manufactured products containing asbestos from 1954 to 2001. The Company may be required to incur various
expenses, including payments to the individuals concerned or face lawsuits related to the asbestos-related health hazards of employees
(including former employees) who engaged in the manufacturing of products containing asbestos, and residents who lived near the Company�s
factory at which these products were manufactured. If such expenses become significant or any lawsuits result in judgments unfavorable to the
Company, there may be a material adverse effect on the Company�s consolidated results of operations, financial position, and its liquidity.

The Company may experience a material effect on its consolidated results of operations and financial position if it faces issues related to
compliance.

The Company has declared its intention to conduct its corporate activities in compliance with legal regulations and ethical principles, and to
exert efforts to cause all management and staff of the Group companies not to act in violation of various legal regulations, ethical standards, or
internal regulations. However, in the event that compliance issues arise notwithstanding such efforts, there is a possibility that the Company may
be subject to disciplinary action by government ministries supervising its activities or to lawsuits, or may suffer a loss of public confidence, that
could have a material effect on the Company�s consolidated results of operations and financial position.

Damage by Natural Disasters

Japan is a country with frequent earthquakes. In case of a strong earthquake or related tidal wave, the Company may be affected in the operation
of its manufacturing, logistics, and sales activities, and may lose revenues and profits depending on the severity of the earthquake or tidal wave.
Japan also is hit by typhoons very frequently. In case major plants are struck by a large and powerful typhoon, the Company�s operations may
suffer great losses.

In each business segment mentioned below, Kubota is subject to risks inherent to those businesses and markets.

Internal Combustion Engine and Machinery Segment

In the business of farm equipment, national agricultural policies which provide subsidies with emphasis on large-scale farmers to make efficient
use of agricultural resources such as farming land, agricultural machinery and facilities, may lead farmers to refrain from purchasing new
equipment.

In order to compete with other companies, the Company must maintain marketing channels, develop new products that reflect consumers� exact
demands, and intensify appropriate after-sales services. In addition, substantial personnel and financing resources are required.

At the same time, the Company is also subject to severe competition in overseas markets including the United States. The pressures of reducing
prices or shortening lead times are making business conditions more difficult. Consequently, the Company must take all possible steps to
overcome the handicap of exporting products from Japan.

Specifically, it is very important for the Company to promote its retail sales by offering appropriate incentives to its dealers, and to introduce
innovative products that address consumers� needs, in advance of its competitors. The Company must continue to promote these operations and
to compete with its competitors in overseas markets in order to develop the business. Otherwise, the decrease in revenues may have a material
effect on the Company�s consolidated results of operations and financial position.

4
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Pipes, Valves, and Industrial Castings Segment

The business of Pipes and Valves is basically dependent on public sector investments. Therefore, sales and profitability of this segment may be
adversely affected by reductions in public investments by national or local governments.

In the business of ductile iron pipes and industrial casting, because of the relatively severe working environment, including the need to handle
molten pig iron and steel scraps, it might be difficult to hire and retain qualified new employees. If the Company fails to hire and retain qualified
employees, to transfer the manufacturing skills to next- generation, to automate these processes, the Company may face difficulties in continuing
its business.

In addition, increasing environmental restrictions on such items as noise, air pollution or bad smells caused by factories may require additional
investments to cope with such restrictions and may reduce profitability as a result of an increase in production costs.

Certain of the Company�s competitors are located in China or India where personnel costs are extremely low compared with Japan. Accordingly,
the Company must continue to reduce production costs. As for export of its products, negative factors such as stronger yen, increased
competition in international competitive bidding, increasing cost of freight and insurance, may impair profitability of exportation. Exports of
ductile iron pipes, steel castings, and valves are concentrated to the Middle East. If conflicts erupt in this area, the rescission of contracts and bad
debts may occur.

Reductions in private capital expenditure or residential construction investment may adversely impact the business, financial condition or results
of the Company.

The Company may face difficulties in procuring adequate major raw materials. Especially, the difficulties may arise in obtaining such raw
materials as coke, Mg, Mo and Mn, of which China is the largest producer and exporter, due to export restrictions that may be imposed by
Chinese government when the Chinese domestic demand for these materials increases substantially. Other raw materials such as steel scraps
may also become difficult to obtain sufficiently due to significant increase in the demand from abroad.

Environmental Engineering Segment

In the business of Environmental Engineering, a large portion of the demand depends on public sector investments. If the Company is unable to
manage adverse developments such as a decrease in demand due to a reduction in public investments, intensifying competition owing to an
increase in competitors, or the need to maintain high quality R&D personnel to develop new technologies, the Company�s financial condition or
results may be adversely affected. Furthermore, demands on product specification vary from customer to customer, which raise product cost.

Other Segment

Other segment consists of primarily vending machines, electronic-equipped machinery, air-conditioning equipment, septic tanks, condominiums,
construction, and other equipments services. While the Company encounters market competition for these products, declining general economic
conditions, including reduction in private capital expenditures, construction investment and public investment may also adversely affect the
business and financial results of this segment.

5
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Item 4. Information on the Company

A. History and Development of the Company

KUBOTA Corporation (KABUSHIKIKAISHA KUBOTA), the ultimate parent company of the Kubota group, was founded in 1890 by
Gonshiro Kubota and incorporated in 1930 under the Commercial Code of Japan. In 1949, stocks of the Company were listed on Tokyo Stock
Exchange and Osaka Securities Exchange. In 1976, stocks of the Company were also listed on New York Stock Exchange. Today, Kubota is a
manufacturer of farm equipment, and producer of pipes, principally ductile iron pipes, and related equipment for water supply and other utilities.
In addition, the Company manufactures and sells other items; engines, construction machinery, industrial castings, industrial machinery,
environmental control plants.

The Company�s registered office is located at 2-47, Shikitsuhigashi 1-chome, Naniwa-ku, Osaka 556-8601, Japan, telephone +81-6-6648-2111.

The Company�s production network primarily comprises 20 plants in Japan and 8 plants in overseas countries. Kubota also has 12 sales
subsidiaries in overseas countries.

Principal Capital Expenditures and Divestitures

Capital expenditures in fiscal 2007, 2006 and 2005 amounted to ¥44,715 million, ¥33,805 million, and ¥26,097 million, respectively. The
funding requirements for these capital expenditures were mainly provided by internal operations, and partially provided by external debt
financing.

The principal capital expenditures in progress as of March 31, 2007, 2006, and 2005 were as follows:

As of March 2007

Estimated amount of

expenditures Schedule

Location Industry segment included Content

Total amount of
expenditures

(¥ billion) Commenced
Suzhou (China) Internal Combustion

Engine and Machinery

Building of new production
facility for agricultural
equipment in China

¥1.7 Oct. 2005

Sakai (Osaka)

Okajima (Osaka)

Tsukuba (Ibaraki)

Internal Combustion

Engine and Machinery

Production facilities for
vertical diesel engines to
increase production and
developing new models

¥7.7 Jan. 2006

Hirakata (Osaka) Internal Combustion

Engine and Machinery

Restructuring of production
system for construction
machinery

¥1.7 Jun. 2006

As of March 2006

Estimated amount of

expenditures Schedule
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Location Industry segment included Content

Total amount of
expenditures

(¥ billion) Commenced
Suzhou (China) Internal Combustion

Engine and Machinery

Building of new production
facility for agricultural
equipment in China

¥1.7 Oct. 2005

Sakai (Osaka)

Okajima (Osaka)

Tsukuba (Ibaraki)

Internal Combustion

Engine and Machinery

Production facilities for
vertical diesel engines to
increase production and
developing new models

¥8.0 Jan. 2006

Tsukuba (Ibaraki) Internal Combustion

Engine and Machinery

Addition to a building of a
factory

¥3.4 Jan. 2006

Jackson

(Georgia, U.S.A.)

Internal Combustion

Engine and Machinery

Restructuring of production
system

¥1.6 Oct. 2005

As of March 2005

Estimated amount of

expenditures Schedule

Location Industry segment included Content

Total amount of
expenditures

(¥ billion) Commenced
Jackson

(Georgia, U.S.A.)

Internal Combustion

Engine and Machinery

Production facilities for
implements attached to tractors

¥5.0 Nov. 2004

Tsukuba (Ibaraki)

Sakai (Osaka)

Internal Combustion

Engine and Machinery

Production equipment for
vertical diesel engines

¥0.9 Oct. 2004

6
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B. Business Overview

The Company classifies its products for revenue reporting purposes into the following 4 industry segments: Internal Combustion Engine and
Machinery (which includes farm equipment, engines and construction machinery); Pipes, Valves, and Industrial Castings (which includes pipes,
valves, and industrial castings); Environmental Engineering (which includes environmental engineering and pumps); and Other.

Revenues by Industry Segment

For the year ended March 31, 2007

Millions of yen

Thousands of

U.S. dollars
2007 2007

¥ % $
Internal Combustion Engine and Machinery 746,808 66.3 6,328,881
Pipes, Valves, and Industrial Castings 194,224 17.2 1,645,966
Environmental Engineering 90,613 8.0 767,907
Other 95,811 8.5 811,958
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