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(Name of Person(s) Filing Proxy Statement, if other than the Registrant)

Payment of Filing Fee (Check the appropriate box):

x No fee required.

¨ Fee computed on table below per Exchange Act Rules 14a-6(i)(1) and 0-11.
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¨ Fee paid previously with preliminary materials.

¨ Check box if any part of the fee is offset as provided by Exchange Act Rule 0-11(a)(2) and identify the filing for which the offsetting fee
was paid previously. Identify the previous filing by registration statement number, or the Form or Schedule and the date of its filing.
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HOME BANCSHARES, INC.

719 Harkrider Street, Suite 100

Conway, Arkansas 72032

(501) 339-2929

Internet Site: www.homebancshares.com

PROXY STATEMENT

YOUR VOTE IS IMPORTANT

PLEASE EXECUTE YOUR PROXY WITHOUT DELAY

This Proxy Statement and the accompanying proxy card are being mailed in connection with the solicitation of proxies
by the Board of Directors (the �Board�) of Home BancShares, Inc. (the �Company�) for use at the Annual Meeting of
Shareholders to be held on April 21, 2016, at 6:30 p.m. (CDT) at the Wyndham Riverfront Little Rock, located at 2
Riverfront Plaza, North Little Rock, Arkansas. This Proxy Statement and the accompanying proxy card are being first
mailed to shareholders of the Company on or about March 4, 2016.

The Notice of Annual Meeting of Shareholders was mailed on or about February 19, 2016, to shareholders of record
as of February 12, 2016, the record date for the meeting. The purposes of the annual meeting, as stated in the Notice,
are more fully described in this Proxy Statement. The 2015 Annual Report to Shareholders is included in this
publication.

The proxies being solicited by this Proxy Statement are being solicited by the Company. The expense of soliciting
proxies, including the cost of preparing, assembling and mailing the material submitted with this Proxy Statement,
will be paid by the Company. The Company will also reimburse brokerage firms, banks, trustees, nominees and other
persons for the expense of forwarding proxy material to beneficial owners of shares held by them of record.
Solicitations of proxies may be made personally or by telephone, electronic communication or facsimile, by directors,
officers and regular employees, who will not receive any additional compensation in respect of such solicitations.

Important Notice Regarding the Availability of Proxy Materials

for the Shareholder Meeting to be Held on April 21, 2016:

The Notice and Proxy Statement and the Annual Report on Form 10-K

are available at www.envisionreports.com/homb.
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HOW TO VOTE IF YOU ARE A SHAREHOLDER OF RECORD

Your vote is important. You can save the Company the expense of a second mailing by voting promptly. Shareholders
of record can vote by telephone, on the Internet, by mail or by attending the Annual Meeting and voting by ballot as
described below. (Please note: if you are a beneficial owner of shares held in the name of a bank, broker or other
holder, please refer to your proxy card or the information forwarded by your bank, broker or other holder of record
to see which options are available to you.)

The Internet and telephone voting procedures are designed to authenticate shareholders by use of a control number
and to allow you to confirm that your instructions have been properly recorded. If you vote by telephone or on the
Internet, you do not need to return your proxy card. Telephone and Internet voting facilities for shareholders of
record will be available 24 hours a day and will close at 1:00 a.m. Central time on April 21, 2016.

VOTE BY TELEPHONE

You can vote by calling the toll-free telephone number on your proxy card. Easy-to-follow voice prompts allow you to
vote your shares and confirm that your instructions have been properly recorded.

VOTE ON THE INTERNET

You also can choose to vote on the Internet by visiting the website for Internet voting printed on your proxy card.
Easy-to-follow prompts allow you to vote your shares and confirm that your instructions have been properly recorded.
If you vote on the Internet, you can also request electronic delivery of future proxy materials.

VOTE BY MAIL

If you choose to vote by mail, simply mark your proxy, date and sign it, and return it to Computershare in the
postage-paid envelope provided. If the envelope is missing, please mail your completed proxy card to Proxy Services,
c/o Computershare Investor Services, P.O. Box 30202, College Station, Texas, 77842-9909.

VOTING AT THE ANNUAL MEETING

The method by which you vote will not limit your right to vote at the Annual Meeting if you decide to attend in
person. If your shares are held in the name of a bank, broker or other holder of record, you must obtain a legal proxy,
executed in your favor, from the holder of record to be able to vote at the Meeting.

All shares that have been properly voted and not revoked will be voted at the Annual Meeting. If you sign and return
your proxy card but do not give voting instructions, the shares represented by that proxy will be voted as
recommended by the Board of Directors.

2
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ABOUT THE ANNUAL MEETING

The questions and answers below contain summary information and may not contain all of the information that is
important to you. To better understand the nominees being solicited for directors and the proposals that are submitted
for a vote, you should carefully read this entire document and other documents to which we refer.

When and Where Is the Annual Meeting?

Date: Thursday, April 21, 2016
Time: 6:30 p.m., Central Daylight Time
Location: Wyndham Riverfront Little Rock, 2 Riverfront Plaza, North Little Rock, Arkansas
What Matters Will Be Voted Upon at the Annual Meeting?

At our Annual Meeting, shareholders will be asked to:

� consider and vote on a proposal to elect the nominees listed in this proxy statement as directors for a
term of one year;

� consider and vote on a proposal to approve, on an advisory (non-binding) basis, the Company�s
compensation of its named executive officers;

� consider and vote on a proposal to approve an amendment to the Company�s Restated Articles of
Incorporation, as amended, to increase the number of authorized shares of common stock from
100,000,000 to 200,000,000;

� consider and vote on a proposal to approve an amendment to the Company�s Amended and Restated
2006 Stock Option and Performance Incentive Plan, as amended, to increase the number of shares
reserved for issuance under such plan to 5,644,000;

� consider and vote on a proposal to ratify the appointment of BKD, LLP as the Company�s
independent registered public accounting firm for the next fiscal year; and

� transact such other business as may properly come before the meeting or any adjournments thereof.
Who Is Entitled to Vote?

Only shareholders of record at the close of business on the record date, February 12, 2016, are entitled to receive the
Notice of Annual Meeting and to vote the shares of common stock that they held on that date at the Meeting or at any
postponement or adjournment of the Meeting. Each outstanding share entitles its holder to cast one vote on each
matter to be voted on. As of the close of business on February 12, 2016, there were 70,226,519 shares of the
Company�s common stock outstanding.
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Who Can Attend the Meeting?

All shareholders as of the record date, or their duly appointed proxies, may attend the Meeting, and each may be
accompanied by one guest. Seating is limited and will be on a first-come, first-served basis. Registration will begin at
5:30 p.m., and seating will be available at approximately 6:00 p.m.

No cameras, electronic devices, large bags, briefcases or packages

will be permitted at the Meeting.

Please note that if you hold your shares in �street name� (that is, through a broker or other nominee), you will need to
bring a copy of a brokerage statement reflecting your stock ownership as of the record date and check in at the
registration desk at the Meeting.

What Constitutes a Quorum?

The presence at the Meeting, in person or by proxy, of the holders of a majority of the shares of common stock
outstanding on the record date will constitute a quorum, permitting the Company to conduct its business. As of the
record date, 70,226,519 shares of common stock of the Company were outstanding. Proxies received, but marked as
abstentions and broker non-votes, will be included in the calculation of the number of shares considered to be present
at the Meeting.

3
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Can a Shareholder Nominate a Director?

The Nominating and Corporate Governance Committee (�Nominating Committee�) of the Board of Directors will
consider a candidate properly and timely recommended for directorship by a shareholder or group of shareholders of
the Company. The recommendation must be submitted by one or more shareholders that have beneficially owned,
individually or as a group, 2% or more of the outstanding common stock for at least one year as of the date the
recommendation is submitted. Shareholder recommendations must be submitted to the Secretary of the Company in
writing via certified U.S. mail not less than 120 days prior to the first anniversary of the date of the Proxy Statement
relating to the Company�s previous Annual Meeting. Shareholder recommendations for the Annual Meeting of
Shareholders in 2017 must be received by the Company by November 4, 2016. Recommendations must be addressed
as follows:

Home BancShares, Inc.

Attn: Corporate Secretary

P.O. Box 966

Conway, Arkansas 72033

DIRECTOR CANDIDATE RECOMMENDATION

Generally, candidates for a director position should possess:

� relevant business and financial expertise and experience, including an understanding of fundamental
financial statements;

� the highest character and integrity and a reputation for working constructively with others;

� sufficient time to devote to meetings and consultation on Board matters; and

� freedom from conflicts of interest that would interfere with their performance as a director.
The full text of our �Policy Regarding Director Recommendations by Stockholders� and �Nominating and Corporate
Governance Committee Directorship Guidelines and Selection Policy� are published on our website at
www.homebancshares.com and can be found under the caption �Investor Relations�/�Corporate Profile�/�Governance
Documents�.

How Can I Communicate Directly with the Board?

Shareholder communications to the Board of Directors, any committee of the Board of Directors, or any individual
director must be sent in writing via certified U.S. mail to the Corporate Secretary at the following address:

Home BancShares, Inc.

Attn: Corporate Secretary
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P.O. Box 966

Conway, Arkansas 72033

Our �Stockholder Communications Policy� is published on the Company�s website at www.homebancshares.com and
can be found under the caption �Investor Relations�/�Corporate Profile�/�Governance Documents�.

How Do I Vote?

The enclosed proxy card indicates the number of shares you own. There are four ways to vote:

� By Internet at the website shown on your proxy card; we encourage you to vote this way.

� By toll-free telephone at the number shown on your proxy card.

� By completing and mailing your proxy card.

� By written ballot at the Meeting.
If you vote by Internet or telephone, your vote must be received by 1:00 a.m. Central time on April 21, 2016. If your
shares are held in �street name,� the instructions from your broker or nominee will indicate whether Internet or
telephone voting is available and, if so, will provide details regarding how to use those systems. If you complete and
properly sign the accompanying proxy card and return it to the Company, or tender your vote via telephone or the
Internet, it will be voted as you direct. If you do not indicate your voting preferences, Brian S. Davis and Jennifer C.
Floyd will vote your shares FOR all of the director nominees and FOR Proposals 2, 3, 4 and 5.

4
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If You Vote by Telephone or on the Internet, You Do NOT Need to Return Your Proxy Card.

If you plan to attend the Meeting, you may deliver your completed proxy card in person. However, if your shares are
held in �street name� and you wish to vote your shares by written ballot at the Meeting, you will need to request and
obtain a legal proxy from your broker, bank or other nominee (the stockholder of record) giving you the right to vote
the shares at the Annual Meeting, complete such legal proxy and present it to the Company at the Meeting. Even if
you plan to attend the Meeting, we recommend that you submit your proxy card or voting instructions in advance so
that your vote will be counted if you later decide not to attend the Meeting.

A proxy duly executed and returned by a shareholder, and not revoked prior to or at the Meeting, will be voted in
accordance with the shareholder�s instructions on such proxy.

If My Shares Are Held By a Broker or Nominee, Do I Need to Instruct the Broker or Nominee How to Vote My
Shares?

Yes. If you hold shares in �street name� through a broker or other nominee, your broker or nominee may not be
permitted to exercise voting discretion with respect to some of the matters to be acted upon. Under current stock
exchange rules, brokers who do not have instructions from their customers may not use their discretion in voting their
customers� shares on certain specific matters which are not considered to be �routine� matters, including the election of
directors, executive compensation and other significant matters. The proposals in this Proxy Statement to elect
directors, to approve on an advisory basis the Company�s executive compensation, and to approve an amendment to
the Company�s Amended and Restated 2006 Stock Option and Performance Incentive Plan to increase the number of
shares reserved for issuance under such plan are not considered to be routine matters. Thus, if you do not give your
broker or nominee specific instructions with respect to each of these matters, your shares may not be voted on those
matters and will not be counted in determining the number of shares necessary for approval. Shares represented by
such �broker non-votes� will, however, be counted in determining whether there is a quorum.

The approval of an amendment to the Company�s Restated Articles of Incorporation to increase the number of
authorized shares of common stock and the ratification of BKD, LLP as the Company�s independent registered public
accounting firm are considered routine matters, and therefore, if you do not give your broker or nominee specific
instructions with respect to this proposal, your broker or nominee will have the discretionary authority to vote your
shares on these proposals.

What Are the Board�s Recommendations?

Unless you give other instructions on your proxy card, the persons named as proxy holders on the proxy card will vote
in accordance with the recommendations of the Board of Directors. The Board�s recommendation is set forth together
with each proposal in this Proxy Statement. In summary, the Board recommends a vote:

� FOR the election of the nominated slate of directors (see pages 7-37).

� FOR the approval, on an advisory (non-binding) basis, of the Company�s compensation of its named
executive officers (see page 38).

� FOR the approval of the amendment to the Company�s Restated Articles of Incorporation, as amended,
to increase the number of authorized shares of common stock from 100,000,000 to 200,000,000 (see
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pages 39-40).

� FOR the approval of the amendment to the Company�s Amended and Restated 2006 Stock Option and
Performance Incentive Plan, as amended, to increase the number of shares reserved for issuance under
such plan to 5,644,000 (see pages 41-45).

� FOR the ratification of the appointment of BKD, LLP as the Company�s independent registered public
accounting firm (see pages 46-48).

What Other Business May Be Brought Before the Meeting?

As of the date of this Proxy Statement, the Board knows of no other business that may properly be, or is likely to be,
brought before the Annual Meeting. With respect to any other matter that properly comes before the Meeting, the
proxy holders will vote as recommended by the Board of Directors or, if no recommendation is given, at their own
discretion.

5
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What Vote Is Required to Approve Each Proposal?

� Election of Directors. The affirmative vote of a plurality of the votes cast in person or by proxy at the
Annual Meeting is required for the election of directors. A properly executed proxy marked
�WITHHOLD AUTHORITY� with respect to the election of one or more of the directors will not be
voted with respect to the director or directors indicated, although it will be counted for purposes of
determining whether there is a quorum.

� Other Proposals. For each other proposal, the affirmative vote of a majority of the votes cast in person
or by proxy at the Annual Meeting, assuming a quorum is present, will be required for approval. A
properly executed proxy marked �ABSTAIN� with respect to any such matter will not be voted, although
it will be counted for purposes of determining whether there is a quorum. Accordingly, an abstention
will have no effect on the outcome of the vote.

The authorized common stock of the Company consists of 100,000,000 shares at $0.01 par value. As of the close of
business on February 12, 2016, there were 70,226,519 shares eligible to vote.

Can I Change My Vote After I Return the Proxy Card?

Yes. Even after you have submitted your proxy, you may change your vote at any time before the proxy is exercised
by filing with the Secretary of the Company either a notice of revocation or a duly executed proxy bearing a later date.
The powers of the proxy holders will be suspended if you attend the Meeting in person and so request, although
attendance at the Meeting will not by itself revoke a previously granted proxy.

What Should I Do If I Receive More Than One Set Of Voting Materials?

You may receive more than one set of voting materials, including multiple copies of this Proxy Statement and
multiple proxies or voting instruction cards. For example, if you hold your shares in more than one brokerage account,
you may receive a separate voting instruction card for each brokerage account. If you are a registered owner and your
shares are registered in more than one name, you will receive more than one proxy card. Please vote each proxy and
instruction card that you receive.

Where Can I Find The Voting Results Of The Annual Meeting?

The Company will publish final voting results of the Annual Meeting in a Current Report on Form 8-K filed with the
Securities and Exchange Commission within four business days after the Annual Meeting on April 21, 2016.

What Do I Need To Do Now?

First, read this Proxy Statement carefully. Then, if you are a registered owner of shares of our common stock as of
February 12, 2016, you should, as soon as possible, submit your proxy by executing and returning the proxy card or
by voting by telephone or on the Internet. If you are the beneficial owner of shares held in �street name,� then you
should follow the voting instructions of your broker or other nominee. Your shares will be voted in accordance with
the directions you specify. If you submit an executed proxy card to the Company but fail to specify voting directions,
your shares will be voted in accordance with the recommendations of the Board of Directors.

You Should Carefully Read this Proxy Statement in its Entirety.
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PROPOSAL ONE � ELECTION OF DIRECTORS

Our Restated Articles of Incorporation provide that the number of directors shall not be less than two nor more than
fifteen, with the exact number to be fixed by the shareholders or the Board. The Board of Directors proposes that the
nominees for directors described below be elected for a term of one year and until their successors are duly elected
and qualified. All nominees are currently serving as directors.

Each of the nominees has consented to serve the term for which he is nominated. If any nominee becomes unavailable
for election, which is not anticipated, the directors� proxies will vote for the election of such other person as the Board
may nominate, unless the Board resolves to reduce the number of directors to serve on the Board and thereby reduce
the number of directors to be elected at the meeting.

The Board of Directors Recommends that Shareholders Vote 

FOR

Each of the Nominees Listed Herein

DIRECTORS AND EXECUTIVE OFFICERS OF THE COMPANY

The names of the Company�s directors and executive officers and their respective ages and positions as of February 12,
2016, are listed in the table below.

Name Age

Positions Held with

Home BancShares, Inc.

Positions Held with

Centennial Bank
John W. Allison 69 Chairman of the Board Chairman of the Board
C. Randall Sims 61 Chief Executive Officer, President and

Director
Director

Brian S. Davis 50 Chief Financial Officer, Treasurer and
Director

Chief Financial Officer, Treasurer and
Director

Jennifer C. Floyd 41 Chief Accounting Officer and Investor
Relations Officer

Chief Accounting Officer

Tracy M. French 54 Director Chief Executive Officer, President and
Director

Kevin D. Hester 52 Chief Lending Officer Chief Lending Officer and Director
J. Stephen Tipton 34 Chief Operating Officer Chief Operating Officer
Donna J. Townsell 45 Senior Executive Vice President Senior Executive Vice President
Milburn Adams 72 Director Director
Robert H. Adcock, Jr. 67 Vice Chairman of the Board Vice Chairman of the Board
Richard H. Ashley 60 Director Director
Dale A. Bruns 73 Director Director
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Richard A. Buckheim 72 Director �  
Jack E. Engelkes 66 Director Director
James G. Hinkle 67 Director �  
Alex R. Lieblong 65 Director Advisory Director
Thomas J. Longe 53 Director �  
Robert F. Birch, Jr. 65 �  Regional President
Russell D. Carter, III 40 �  Regional President
Jim F. Haynes, Jr. 49 �  Regional President

7
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NOMINEES FOR DIRECTOR

The director nominees consist of twelve of the thirteen current members of the Board, one of which was appointed
after the 2015 annual meeting. Additionally, one of our directors, Richard A. Buckheim, has notified the Company
that he will retire from our Board of Directors upon the expiration of his current term at the 2016 Annual Meeting. At
this time, no successor has been nominated to replace Mr. Buckheim. The Board intends to identify a qualified
director candidate whose background, attributes and experiences will add value to the Board and the Company to fill
this open position. The biography of each of the nominees below contains information regarding the person�s service
as a director, business experience, including but not limited to director positions held currently or at any time during
the last five years, and the experiences, qualifications, attributes or skills that caused the Nominating Committee and
the Board to determine that the person should serve as a director.

During 2008 and 2009, the Company combined the charters of the Company�s former bank subsidiaries � First State
Bank, Community Bank, Twin City Bank, Marine Bank, Bank of Mountain View and Centennial Bank (of Little
Rock) � into a single charter and adopted Centennial Bank as the common name. As used in the following biographies
and elsewhere in this Proxy Statement, any reference to our �former bank subsidiaries� or to any of the six banks named
in this paragraph refers to the Company�s separately chartered bank subsidiary or subsidiaries as they existed prior to
the merger of the banks into a single charter.

John W. Allison Director Since 1998
John W. Allison is the co-founder and has been Chairman of the Board of Home BancShares since 1998. He also
serves on the Asset/Liability Committee of Home BancShares. From 1998 to 2009, he served as Chief Executive
Officer of Home BancShares. Mr. Allison has more than 32 years of banking experience, including service as
Chairman of First National Bank of Conway from 1983 until 1998, and as a director of First Commercial Corporation
from 1985 (when First Commercial acquired First National Bank of Conway) until 1998. At various times during his
tenure on First Commercial�s board, Mr. Allison served as the Chairman of that company�s Executive Committee and
as Chairman of its Asset Quality Committee. Prior to its sale to Regions Financial Corporation in 1998, First
Commercial was a publicly traded company and the largest bank holding company headquartered in Arkansas, with
approximately $7.3 billion in assets. Mr. Allison is a successful business owner with extensive experience in the
management of banks and bank holding companies. As the co-founder and former Chief Executive Officer of Home
BancShares, he has intimate knowledge of the issues facing our management, and he has been a guiding figure in the
development of Home BancShares and its growth strategy. He is also the largest individual shareholder of Home
BancShares, which the Board of Directors believes aligns his interests with those of our shareholders.

C. Randall Sims Director Since 1998
C. Randall Sims is Chief Executive Officer and President of Home BancShares. Mr. Sims has served as Chief
Executive Officer of Home BancShares since 2009 and as a director of Home BancShares and Centennial Bank
(formerly First State Bank) since 1998. From 1998 to 2009, he served as Secretary of Home BancShares. He currently
serves as a member of the Asset/Liability Committee. From 1998 to January 2015, Mr. Sims served as the Chief
Executive Officer and President of Centennial Bank (formerly First State Bank). Prior to joining First State Bank,
Mr. Sims was an executive vice president with First National Bank of Conway. He holds a Juris Doctor degree from
the University of Arkansas at Little Rock School of Law and a Bachelor of Arts degree in accounting and business
administration from Ouachita Baptist University in Arkadelphia, Arkansas. He attended the Graduate School of
Banking at the University of Wisconsin and is an honor graduate of the American Bankers Association National
Commercial Lending School held at the University of Oklahoma. Mr. Sims formerly served as a Trustee at the
University of Central Arkansas and was Chairman of the Conway Christian School Board for 17 years. He is currently
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serving on the Board of Trustees at Ouachita Baptist University. Mr. Sims� educational background in accounting,
business, law and banking provides him a wide-ranging set of skills for the management of a public company such as
Home BancShares. As Chief Executive Officer and President of Home BancShares and a long-time director and
executive officer of both Home BancShares and Centennial Bank, he has extensive banking and executive experience
and knowledge of the Company as well as expertise in many areas, including financial, corporate governance, risk
assessment, and operational matters.

8
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Brian S. Davis Director Since July 2015
Brian S. Davis has served as the Chief Financial Officer and Treasurer of Home BancShares and Centennial Bank and
as a director of the Company and Centennial Bank since July 2015. Mr. Davis joined Home BancShares in 2004 as
Director of Financial Reporting and added Investor Relations Officer to his responsibilities in 2006. In 2010, he was
promoted to Chief Accounting Officer while continuing to serve as Investor Relations Officer until his promotion to
Chief Financial Officer and Treasurer in 2015. He is a Certified Public Accountant and has 24 years of banking
experience, which includes serving as Vice President of Finance for Simmons First National Corporation, Controller
of Simmons First Mortgage Company, and Assistant Vice President of Finance for Worthen Banking Corporation. He
spent the first four years of his career with the accounting firm of BKD, LLP. Mr. Davis is a graduate of the
University of Arkansas at Fayetteville. Mr. Davis has extensive experience in financial and accounting matters
relating to banks and bank holding companies. Through his current and previous roles with the Company, he provides
an in-depth understanding of the Company�s financial condition on a current and historical basis, as well as knowledge
and experience with internal controls, risk assessment, shareholder relations and management of the financial affairs
of a public company.

Milburn Adams Director Since 2011
Milburn Adams has been a director of Home BancShares since October 2011 and a director of Centennial Bank
(formerly First State Bank) since 2004. He was appointed to the Audit Committee and the Compensation Committee
of Home BancShares in January 2012. Prior to Mr. Adams� service with First State Bank, he spent 13 years with the
Arkansas Department of Education, serving as an Area Supervisor of Special Education and Director of Evaluation
and Admissions at the Arkansas School for the Deaf. This experience was followed by 19 years of service in the
manufactured home business. From 1982 to 1986, he was responsible for the administration, sales, manufacturing, and
distribution of manufactured homes throughout an eight state area as General Manager of Squire Homes. Mr. Adams
was the President of Spirit Homes, Inc. of Conway, Arkansas, from 1986 to 1997. He served as a Division President
of Cavalier Homes, Inc. from 1997 to 2000, when Spirit Homes was acquired by Cavalier Homes, Inc. of Alabama.
Mr. Adams is an experienced business person, managing and operating several businesses in the central Arkansas area
and has substantial knowledge of the banking business through his over 11 years of service on the board of our bank
subsidiary.

Robert H. Adcock, Jr. Director From 1998 to 2003 and Since 2007
Robert H. Adcock, Jr. has been a director and Vice Chairman of Home BancShares since July 2007. He also serves on
the Audit Committee, Asset/Liability Committee and Nominating and Corporate Governance Committee of Home
BancShares. Mr. Adcock is a co-founder of Home BancShares with Mr. Allison. He previously served as a director
and Vice Chairman of Home BancShares from 1998 to 2003. In June 2003, Mr. Adcock stepped down from the Board
of Directors of Home BancShares to become the Arkansas State Bank Commissioner. He was reappointed as Vice
Chairman of Home BancShares in July 2007 upon completion of his four-year term as Arkansas State Bank
Commissioner. Mr. Adcock retired from the First National Bank of Conway, Arkansas, in 1996 after more than 20
years of service. He presently operates a farming operation in Gould (Lincoln County), Arkansas, and has many real
estate holdings in the Conway, Arkansas, area. Mr. Adcock has an extensive background in banking, and as a
co-founder of Home BancShares, he has a vast knowledge of the Company and our markets. His experience as
Arkansas State Bank Commissioner gives him particular insight into regulatory matters affecting the Company and
the bank, as well as contacts in the banking industry throughout Arkansas.

Richard H. Ashley Director Since 2004

Edgar Filing: HOME BANCSHARES INC - Form DEF 14A

19



Richard H. Ashley has been a director of Home BancShares since 2004 and served as Vice Chairman from 2006 to
July 2007. He also serves on the Asset/Liability Committee and the Compensation Committee of Home BancShares.
He has served as a director of Centennial Bank since February 2009. He served as a director of the former Twin City
Bank from 2000 until its charter was merged into Centennial Bank in 2009, and as Chairman of Twin City Bank from
2002 to 2009. From 2007 to 2009, he was a director of Entergy Arkansas, Inc., an electric public utility company.
Mr. Ashley is President and owner of the Ashley Company, a privately held company involved in land development
and investment in seven states throughout the United States since 1978. Mr. Ashley has extensive experience and
knowledge with respect to real estate and real estate financing, which is a significant part of our lending. He has
substantial banking experience through his over 15 years of service on the boards of Centennial Bank and our former
subsidiary bank, Twin City Bank. In addition, his service on the Compensation Committee of Home BancShares has
enhanced his knowledge of public company executive compensation matters.

9

Edgar Filing: HOME BANCSHARES INC - Form DEF 14A

20



Dale A. Bruns Director Since 2004
Dale A. Bruns has been a director of Home BancShares since 2004 and a director of Centennial Bank (formerly First
State Bank) since 1998. Mr. Bruns also served as a director of the former Twin City Bank from 2000 to 2009.
Mr. Bruns is the Chairman of the Compensation Committees for Home BancShares and Centennial Bank, and is a
member of the Nominating and Corporate Governance Committee and the Asset/Liability Committee of Home
BancShares. Prior to his service with First State Bank, he served as a director of the First National Bank of Conway
from 1985 to 1998. Mr. Bruns has owned and operated several McDonald�s restaurants located in Central Arkansas.
He is also the owner of Central Arkansas Sign Company, Inc. He currently serves on the board of the Arkansas
McDonald�s Self Insurance Trust. He is a past member of the McDonald�s National Operator advisory board of
directors. Mr. Bruns is an experienced business person, owning and operating multiple businesses. He has significant
experience in the banking industry and knowledge of our local markets, having served as a bank director in central
Arkansas for over 30 years. As Chairman of our Compensation Committee for the past ten years, he has substantial
knowledge of issues relating to public company oversight of executive compensation matters.

Jack E. Engelkes Director Since 2004
Jack E. Engelkes has been a director of Home BancShares since 2004 and a director of Centennial Bank (formerly
First State Bank) since 1998. He also serves as Chairman of the Audit Committee and a member of the Compensation
Committee of Home BancShares. From 1995 to 1998, he served as a director of First National Bank of Conway. Since
1990, Mr. Engelkes has served as managing partner in the accounting firm of Engelkes and Felts, Ltd. He has been a
director of the Conway Regional Medical Center since 2005 and served as Chairman of the Conway Regional Medical
Center Board during 2011 and 2012. He also served as Chairman of the Board of Conway Regional Health
Foundation in 2006. Mr. Engelkes holds a bachelor�s degree in Business and Economics from Hendrix College in
Conway. Mr. Engelkes is a Certified Public Accountant and has extensive knowledge and experience in accounting,
auditing and financial reporting. He has a strong understanding of the banking business, and particularly the
Company, through his combined service over the past 20 years as a director of Home BancShares, our subsidiary bank
and First National Bank of Conway. Based on that service and his other directorships, he offers valuable experience
with respect to corporate governance and compensation matters.

Tracy M. French Director Since January 2015
Tracy M. French was appointed to serve as a director of Home BancShares and as Chief Executive Officer and
President of Centennial Bank in January 2015. Prior to that time, Mr. French served as a Regional President for
Centennial Bank since 2009. He was the President and Chief Executive Officer and a director of our former bank
subsidiary, Community Bank, from 2002 to 2009. Mr. French has over 31 years of banking experience. He is a
graduate of the University of Arkansas at Fayetteville and the Southwestern Graduate School of Banking at Southern
Methodist University. Based on his extensive banking and management experience, Mr. French provides significant
strategic and operational insights into the management of the Company and our bank subsidiary.

James G. Hinkle Director Since 2005
James G. Hinkle has been a director of Home BancShares since 2005. Mr. Hinkle currently serves as a member of the
Audit Committee of Home BancShares and has previously served on our Asset/Liability Committee. He has over 34
years of banking experience. He served as Chairman of the former Bank of Mountain View from 2005 until its charter
was merged into Centennial Bank in 2009. From 1995 to 2005, he served as President of Mountain View BancShares,
Inc., until the company�s merger into Home BancShares. He served as President of the Bank of Mountain View from
1981 to 2005. From 1996 to 2003 Mr. Hinkle served on the Arkansas Game and Fish Commission. Since 2003,
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Mr. Hinkle has been a director of the National Wild Turkey Federation, a national nonprofit conservation and hunting
organization. Mr. Hinkle has a lengthy background in banking and executive management through his long-time
service as an officer and director of the former Bank of Mountain View and Mountain View Bancshares. In addition,
he has particular knowledge of the Company�s customer base in North Central Arkansas.
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Alex R. Lieblong Director Since 2003
Alex R. Lieblong has been a director of Home BancShares since 2003. He has served as an advisory director of
Centennial Bank (formerly First State Bank) since 2002, and he served as a director of First State Bank from 1998 to
2002. He also serves as Chairman of the Nominating and Corporate Governance Committee and a member of the
Audit Committee of Home BancShares. Mr. Lieblong currently serves on the board of directors of Ballard Petroleum,
a privately held energy company. Since 1997, Mr. Lieblong has been an owner and general principal in the brokerage
firm of Lieblong & Associates, Inc. Prior to Lieblong & Associates, Inc., he held management positions with Paine
Webber, Merrill Lynch, and E.F. Hutton. Mr. Lieblong was a founder and has been managing partner of Key Colony
Fund, L.P., a hedge fund, since 1998. He served as a director of Deltic Timber from 1997 to February 2007. He also
served as a director of Lodgian, Inc., a publicly traded owner and operator of hotels, from 2006 to 2010. Mr. Lieblong
has extensive experience in the financial services industry and over a decade of experience as a director of other
publicly traded and privately held companies. He has substantial knowledge of financial, regulatory, corporate
governance and other matters affecting public companies which the Board of Directors believes is valuable to the
Company.

Thomas J. Longe Director Since 2014
Thomas J. Longe was appointed to serve as a director of Home BancShares in October 2014 and named to the Audit
Committee and the Nominating and Corporate Governance Committee in January 2015. Mr. Longe is the President
and Chief Operating Officer of The Trianon Companies. For over 31 years he has been involved in the acquisition,
development, management and financing of commercial and residential real estate developments. He is the former
Chairman, CEO and President of TIB Financial Corporation (�TIB Financial�), which was a publicly traded bank
holding company in Florida with $1.8 billion in assets. Mr. Longe directed the successful acquisition of a $500 million
asset failed bank from Federal Deposit Insurance Corporation and negotiated the recapitalization/sale of TIB Financial
to North American Financial Holdings. Mr. Longe began his career as a loan officer and credit analyst at Bank One,
Columbus, N.A. and Comerica Bank. He graduated from Albion College with a Bachelor of Arts in Economics and
from the University of Detroit with a Masters of Business Administration. He also serves on the board for the Naples
Yacht Club. Mr. Longe brings a wealth of knowledge and experience in banking and real estate development, as well
as experience managing a publicly held bank holding company and particular familiarity with our Florida markets in
Southwest and Southeast Florida and the Florida Keys.

[The remainder of this page is intentionally left blank.]
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EXECUTIVE OFFICERS

The biography below of each of our executive officers who is not a member of our Board of Directors contains
information regarding the person�s business experience, including but not limited to positions held currently or at any
time during the last five years.

Robert F. Birch, Jr.

Robert F. Birch, Jr. currently serves as a Regional President for Centennial Bank. He served as the President and Chief
Executive Officer and a director of our former bank subsidiary, Twin City Bank, from 2000 when he helped found the
bank until June 2009 when the charter was merged into Centennial Bank (formerly First State Bank). Mr. Birch has
over 46 years of banking experience. He began his banking career in 1970 with the original Twin City Bank, which
was eventually sold to an out-of-state institution. He is a graduate of the University of Arkansas at Little Rock and the
University of Colorado School of Bank Marketing in Boulder.

Russell D. Carter, III

Russell D. Carter, III currently serves as a Regional President for Centennial Bank. He has over 16 years of banking
experience. He holds a Juris Doctor degree with honors from the University of Arkansas at Little Rock�s William H.
Bowen School of Law and a bachelor�s degree in finance from Arkansas State University in Jonesboro, Arkansas. He
is an alumnus of the Graduate School of Banking at Louisiana State University in Baton Rouge. Mr. Carter served as a
state representative in the Arkansas House of Representative from January 2009 to January 2015 and most recently
served as the Speaker of the House from January 2013 to January 2015.

Jennifer C. Floyd

Jennifer C. Floyd was appointed to serve as the Chief Accounting Officer and Investor Relations Officer of Home
BancShares and Chief Accounting Officer of Centennial Bank in July 2015. Ms. Floyd joined the Company in June
2015 as Director of Financial Reporting. She is a Certified Public Accountant and has 17 years of public accounting
experience, primarily auditing public and private financial institutions. She began her career with Deloitte & Touche,
LLP, where she served as Senior Manager until joining the Company. Ms. Floyd is a graduate of Harding University
in Searcy, Arkansas, where she received a bachelor�s degree in accounting and marketing.

Jim F. Haynes, Jr.

Jim F. Haynes, Jr. joined Centennial Bank (formerly Community Bank) in 2003 as market president for the Beebe,
Arkansas market. Mr. Haynes was named Regional President of Centennial Bank for the North Florida region in 2014
and served as Chief Lending Officer for this region from 2011 to 2016. Mr. Haynes has 25 years of lending and
banking experience. He is a graduate of Arkansas State University in Jonesboro, Arkansas, where he received a
bachelor�s degree in finance.

Kevin D. Hester

Kevin D. Hester joined Centennial Bank (formerly First State Bank) in 1998 as Executive Vice President of Lending,
and became Chief Lending Officer of Home BancShares in 2010. He has more than 30 years of banking experience.
From 1985 to 1998, Mr. Hester held various positions at First Commercial Corporation, including Executive Vice
President of Lending at First Commercial�s Kilgore, Texas, affiliate. Mr. Hester is a graduate of the University of
Central Arkansas with a bachelor�s degree in accounting and is an honor graduate of the National Commercial Lending
School in Norman, Oklahoma. He is a former board member of the National Association of Government Guaranteed
Lenders (NAGGL) and is still active within the organization.

Edgar Filing: HOME BANCSHARES INC - Form DEF 14A

24



J. Stephen Tipton

J. Stephen Tipton was appointed to serve as the Chief Operating Officer of Home BancShares and Centennial Bank in
August 2015. Mr. Tipton most recently served as a Regional Vice President of Centennial Bank. He began his banking
career in 2005 and joined Centennial Bank in 2006. Prior to becoming Regional Vice President, Mr. Tipton served as
Director of Credit Risk Management during 2013 and as Commercial Lender from 2009 to 2012. Mr. Tipton has a
vast array of experience in retail, business development, lending and acquisitions. He is a graduate of the University of
Arkansas at Fayetteville.
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Donna J. Townsell

Donna J. Townsell was appointed to serve as the Senior Executive Vice President of Home BancShares and
Centennial Bank in October 2015. Ms. Townsell serves on several committees in the organization, including the
Operations Committee and the Strategic Oversight Committee. Prior to becoming Senior Executive Vice President,
Ms. Townsell served as Project Manager for Centennial Bank and led the bank�s Build-A-Better-Bank (�B3�) campaign,
which has included the successful effort to improve the Company�s efficiency ratio, a long-term corporate goal of the
Company. Ms. Townsell joined the Company in 2007. She is a graduate of the University of Central Arkansas in
Conway, Arkansas.

CORPORATE GOVERNANCE

Duties of the Board

The Board of Directors has the responsibility to serve as the trustee for the shareholders. It also has the responsibility
for establishing broad corporate policies and for the overall performance of the Company. The Board, however, is not
involved in day-to-day operating details. Members of the Board are kept informed of the Company�s business through
discussion with the Chief Executive Officer and other officers, by reviewing analyses and reports sent to them
quarterly, and by participating in Board and Committee meetings.

Corporate Governance Guidelines and Policies

We believe that good corporate governance helps ensure that the Company is managed for the long-term benefit of its
shareholders. We continue to review our corporate governance policies and practices, corporate governance rules and
regulations of the Securities and Exchange Commission (the �SEC�), and the listing standards of the NASDAQ Global
Select Market on which our common stock is traded. The Board has adopted various corporate governance guidelines
and policies to assist the Board in the exercise of its responsibilities to the Company and its shareholders. The
guidelines and policies address, among other items, director independence and director qualifications. You can access
and print our corporate governance guidelines and policies, including the charters of our Audit Committee,
Compensation Committee, Nominating and Corporate Governance Committee, our Corporate Code of Ethics for
Directors, Executive Officers and Employees and other Company policies and procedures required by applicable law
or regulation, on our website at www.homebancshares.com under the caption �Investor Relations�/�Corporate
Profile�/�Governance Documents�.

Director Independence

NASDAQ rules require that a majority of the directors of NASDAQ-listed companies be �independent.� An
�independent director� generally means a person other than an officer or employee of the listed company or its
subsidiaries, or any other individual having a relationship, which, in the opinion of the listed company�s board of
directors, would interfere with the exercise of independent judgment in carrying out the responsibilities of a director.
Certain categories of persons are deemed not to be independent under the NASDAQ rules, such as persons employed
by the listed company within the last three years, and persons who have received (or whose immediate family
members have received) payments exceeding a specified amount from the listed company within the last three years,
excluding payments that are not of a disqualifying nature (such as compensation for board service, payments arising
solely from investments in the listed company�s securities, and benefits under a tax-qualified retirement plan).
NASDAQ rules impose somewhat more stringent independence requirements on persons who serve as members of the
audit committee or the compensation committee of a listed company.

Of the thirteen persons who currently serve on our Board of Directors, we believe that Messrs. Adams, Adcock,
Ashley, Bruns, Buckheim, Engelkes, Hinkle, Lieblong and Longe are �independent� for purposes of NASDAQ rules.

Edgar Filing: HOME BANCSHARES INC - Form DEF 14A

26



Messrs. Allison, Davis, French and Sims are not considered independent because they are officers of Home
BancShares. The Board has also determined that no member of the Audit Committee, Compensation Committee or
Nominating and Corporate Governance Committee has any material relationship with the Company (either directly or
indirectly as a partner, shareholder or officer of an organization that has a relationship with the Company) and that all
members of these committees meet the criteria for independence under the NASDAQ listing standards.
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Board Structure and Role in Risk Oversight

The Board of Directors has since 2009 separated the positions of Chairman and Chief Executive Officer (�CEO�). The
primary purpose of installing a separate CEO in addition to the Chairman was to facilitate and strengthen the
succession of management of the Company. This separation of Chairman and CEO also allows for greater oversight of
the Company by the Board. The Board is actively involved in oversight of risks that could affect the Company. This
oversight is conducted primarily through committees of the Board, as disclosed in the description of each of the
committees below and in the charters of each of the committees, but the full Board has retained responsibility for
general oversight of risks. The Board satisfies this responsibility through full reports by each committee chair
regarding the committee�s considerations and actions, as well as through regular reports directly from officers
responsible for oversight of particular risks within the Company.

Code of Ethics

We have adopted a Code of Ethics that applies to all of our directors, officers, and employees. We believe our Code of
Ethics is reasonably designed to deter wrongdoing and to promote honest and ethical conduct, including the ethical
handling of conflicts of interest, full, fair and accurate disclosure in filings and other public communications made by
us, compliance with applicable laws, prompt internal reporting of ethics violations, and accountability for adherence
to the Code of Ethics. This Code of Ethics is published in its entirety on our website at www.homebancshares.com
under the caption �Investor Relations�/�Corporate Profile�/�Governance Documents�. We will post on our website any
amendment to this code and any waivers of any provision of this code made for the benefit of any of our senior
executive officers or directors.

BOARD MEETINGS AND COMMITTEES OF THE BOARD

The business of the Company is managed under the direction of the Board of Directors, who meet on a regularly
scheduled basis during the calendar year to review significant developments affecting the Company and to act on
matters that require Board approval. Special meetings are also held when Board action is required on matters arising
between regularly scheduled meetings. Written consents to action without a meeting may be obtained if the Company
deems it more appropriate.

All members of the Board are strongly encouraged to attend each meeting of the Board and meetings of the Board
Committees on which they serve, as well as the Annual Meeting. The Board of Directors held four regularly
scheduled meetings and four special meetings during calendar year 2015. During this period each Board member who
served as a director during 2015 participated in at least 75% of the aggregate of the meetings of the Board, except
Richard A. Buckheim, and each Board member who served as a director during 2015 participated in at least 75% of
the aggregate of the meetings of the committees on which the director served, except John W. Allison, who was
excused for good reason. Mr. Allison attended all meetings of the Board during 2015. In addition, all of the current
Board members, except Mr. Buckheim, attended the Company�s Annual Meeting in 2015. Our �Director Attendance
Policy� is published on our website at www.homebancshares.com under the caption �Investor Relations�/�Corporate
Profile�/�Governance Documents�.

Our Board of Directors has four standing committees: the Audit Committee, the Compensation Committee, the
Nominating and Corporate Governance Committee and the Asset/Liability Committee. Committee members are
elected annually by the Board and serve until their successors are elected and qualified or until their earlier resignation
or removal.

The following table discloses the Board members who serve on each of the Board�s committees and the number of
meetings held by each committee during calendar year 2015.
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Committees of the Board

Audit Compensation

Nominating
and Corporate
Governance Asset/Liability

Milburn Adams X X
Robert H. Adcock, Jr. X X X
John W. Allison X
Richard H. Ashley X X
Dale A. Bruns Chair X X
Richard A. Buckheim X
Brian S. Davis(1) Chair
Jack E. Engelkes Chair X
Tracy M. French(2) X
James G. Hinkle X
Alex R. Lieblong X Chair
Thomas J. Longe X X
C. Randall Sims X

Number of Meetings 5 4 2 4

(1) Mr. Davis became Chair of the Asset/Liability Committee on July 17, 2015, replacing our former Chief Financial
Officer, Randy E. Mayor, who retired from the Company in July 2015.

(2) Mr. French was appointed to the Asset/Liability Committee on July 17, 2015.
Audit Committee

The Audit Committee assists the Board in fulfilling its oversight responsibility relating to the integrity of our
accounting and financial reporting processes and our financial statements, our compliance with legal and regulatory
requirements, the independent auditor�s qualifications and independence, and the performance of our internal audit
function and our independent auditors. In fulfilling its duties, the Audit Committee, among other things:

� prepares the Audit Committee report for inclusion in the annual proxy statement;

� appoints, compensates, retains and oversees the independent auditors;

� pre-approves all auditing and appropriate non-auditing services performed by the independent auditor;

� discusses with the internal and independent auditors the scope and plans for their respective audits;

� reviews the results of each quarterly review and annual audit by the independent auditors;
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� reviews the Company�s financial statements and related disclosures in the Company�s quarterly and
annual reports prior to filing with the SEC;

� reviews the Company�s policies with respect to risk assessment and risk management;

� reviews the Company�s internal controls, the results of the internal audit program, and the Company�s
disclosure controls and procedures and quarterly assessment of such controls and procedures;

� establishes procedures for handling complaints regarding accounting, internal accounting controls, and
auditing matters, including procedures for confidential, anonymous submission of concerns by
employees regarding such matters; and

� reviews the Company�s legal and regulatory compliance programs.
The Board of Directors has adopted a written charter for the Audit Committee that meets the applicable standards of
the SEC and NASDAQ. A copy of the Audit Committee Charter is published on our website at
www.homebancshares.com under the caption �Investor Relations�/�Corporate Profile�/�Governance Documents�.
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