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Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers

On April 25, 2018, Bankwell Financial Group, Inc.'s (the "Company", the holding company for Bankwell Bank,
the "Bank") Board of Directors elected James M. Garnett, Jr. to serve as a director of the Company and the
Bank, bringing the number of Directors to twelve.

James (Jim) M. Garnett, Jr. retired in 2016 after 18 years as a managing director of Citigroup Inc. He spent 15
years as global head of Risk Architecture which included oversight of credit, market, liquidity and operational
risks across all of Citigroup's businesses and geographies. In addition, Jim served as the Chief Risk Officer for
Citigroup's Treasury, Country Risk and Operational Risk. Jim joined Citigroup in 1998 as Chief Risk Officer of
Citicorp's institutional bank and trading businesses. From 1982 to 1997, Jim worked for the Chase Manhattan
Corporation and held a variety of roles including head of Global Risk Management, head of North America
derivatives trading and Treasurer of the parent company. He currently serves as a trustee of South Kent School
and previously was a director of the Corporation Service Company (CSC) and the International Swap Dealers
Association (ISDA) and a trustee of the College of the Atlantic.

Mr. Garnett's 33 years of extensive experience across all businesses in the financial service industry, regulatory
relationships and operational risks provide the Company's Board enhanced and broad insight across all our
current and prospective businesses.

There are no arrangements or understandings between Mr. Garnett and the Company or any other person,
pursuant to which he was selected as a Director. Mr. Garnett is not a party to any related party transactions with
the Company or the Bank that would be required to be disclosed under Regulation S-K, Item 404(a). There are
no material plans, contracts or arrangements (whether or not written) to which Mr. Garnett is a party or in which
he participates that were entered into, or material amendment made in connection with his election, nor were
there any grants or awards to him or modifications thereto, under any such plans, contracts or arrangements in
connection with his election.

Financial Statements and Exhibits

Not applicable.
Not applicable.
Not applicable.
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Pursuant to the requirements of the Securities Exchange

Act of 1934, the Registrant has duly caused this report to
be signed on its behalf by the undersigned hereunto duly
authorized.

BANKWELL FINANCIAL GROUP, INC.
Registrant

May 1, 2018 By: /s/ Penko K. Ivanov
Penko K. Ivanov
Executive Vice President
and Chief Financial Officer
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