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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549
FORM 10-Q

þ Quarterly report pursuant to section 13 or 15(d) of the Securities Exchange Act of 1934
For the quarterly period ended June 30, 2011

o Transition report pursuant to section 13 or 15(d) of the Securities Exchange Act of 1934
For the transition period from                      to                     

Commission file number 000-18911
GLACIER BANCORP, INC.

(Exact name of registrant as specified in its charter)

MONTANA 81-0519541

(State or other jurisdiction of incorporation or
organization)

(IRS Employer Identification No.)

49 Commons Loop, Kalispell, Montana 59901

(Address of principal executive offices) (Zip Code)
(406) 756-4200

Registrant�s telephone number, including area code
Not Applicable

(Former name, former address, and former fiscal year, if changed since last report)
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. þ Yes   o No
Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T
(§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required
to submit and post such files). þ Yes   o No
Indicate by checkmark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or
a smaller reporting company. See the definitions of �large accelerated filer�, �accelerated filer� and �smaller reporting
company� in Rule 12b-2 of the Exchange Act.
Large Accelerated
Filer þ

Accelerated
Filer o 

Non-Accelerated Filer o
(Do not check if a smaller reporting

company)

Smaller reporting
Company o

Indicate by checkmark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange
Act). o Yes   þ No
The number of shares of Registrant�s common stock outstanding on July 22, 2011 was 71,915,073. No preferred shares
are issued or outstanding.
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Glacier Bancorp, Inc.
Unaudited Condensed Consolidated Statements of Financial Condition

June 30,
December

31,
(Dollars in thousands, except per share data) 2011 2010

Assets
Cash on hand and in banks $ 94,890 71,465
Interest bearing cash deposits 34,151 33,626

Cash and cash equivalents 129,041 105,091

Investment securities, available-for-sale 2,784,415 2,395,847
Loans held for sale 35,440 76,213

Loans receivable 3,601,811 3,749,289
Allowance for loan and lease losses (139,795) (137,107)

Loans receivable, net 3,462,016 3,612,182

Premises and equipment, net 154,410 152,492
Other real estate owned 99,585 73,485
Accrued interest receivable 35,229 30,246
Deferred tax asset 23,548 40,284
Core deposit intangible, net 9,440 10,757
Goodwill 146,259 146,259
Non-marketable equity securities 50,762 65,040
Other assets 48,175 51,391

Total assets $ 6,978,320 6,759,287

Liabilities
Non-interest bearing deposits $ 916,887 855,829
Interest bearing deposits 3,787,912 3,666,073
Federal Home Loan Bank advances 925,061 965,141
Securities sold under agreements to repurchase 251,303 249,403
Federal funds purchased 48,000 �
Other borrowed funds 14,799 20,005
Accrued interest payable 6,261 7,245
Subordinated debentures 125,203 125,132
Other liabilities 38,122 32,255

Total liabilities 6,113,548 5,921,083

Stockholders� Equity
� �
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Preferred shares, $0.01 par value per share, 1,000,000 shares authorized, none
issued or outstanding
Common stock, $0.01 par value per share, 117,187,500 shares authorized 719 719
Paid-in capital 642,878 643,894
Retained earnings � substantially restricted 196,536 193,063
Accumulated other comprehensive income 24,639 528

Total stockholders� equity 864,772 838,204

Total liabilities and stockholders� equity $ 6,978,320 6,759,287

Number of common stock shares issued and outstanding 71,915,073 71,915,073
See accompanying notes to unaudited condensed consolidated financial statements.
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Glacier Bancorp, Inc.
Unaudited Condensed Consolidated Statements of Operations

Three Months ended June
30, Six Months ended June 30,

(Dollars in thousands, except per share data) 2011 2010 2011 2010

Interest Income
Residential real estate loans $ 8,156 11,421 16,872 23,254
Commercial loans 32,977 37,003 66,035 73,675
Consumer and other loans 10,211 10,720 20,661 21,360
Investment securities 20,218 14,674 36,367 28,927

Total interest income 71,562 73,818 139,935 147,216

Interest Expense
Deposits 6,584 9,222 13,672 18,553
Federal Home Loan Bank advances 3,093 2,454 5,641 4,765
Securities sold under agreements to repurchase 319 399 676 815
Subordinated debentures 1,273 1,648 2,916 3,284
Other borrowed funds 62 26 95 216

Total interest expense 11,331 13,749 23,000 27,633

Net Interest Income 60,231 60,069 116,935 119,583
Provision for loan losses 19,150 17,246 38,650 38,156

Net interest income after provision for loan losses 41,081 42,823 78,285 81,427

Non-Interest Income
Service charges and other fees 11,330 10,641 21,538 20,161
Miscellaneous loan fees and charges 928 1,259 1,905 2,385
Gain on sale of loans 4,291 6,133 8,985 10,024
(Loss) gain on sale of investments (591) 242 (467) 556
Other income 1,893 3,143 3,285 4,475

Total non-interest income 17,851 21,418 35,246 37,601

Non-Interest Expense
Compensation, employee benefits and related
expense 21,170 21,652 42,773 43,008
Occupancy and equipment expense 5,728 5,988 11,682 11,936
Advertising and promotions 1,635 1,644 3,119 3,236
Outsourced data processing expense 791 761 1,564 1,455
Core deposit intangibles amortization 590 801 1,317 1,621
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Other real estate owned expense 5,062 7,373 7,161 9,691
Federal Deposit Insurance Corporation premiums 2,197 2,165 4,521 4,365
Other expense 9,047 7,852 16,559 14,885

Total non-interest expense 46,220 48,236 88,696 90,197

Earnings Before Income Taxes 12,712 16,005 24,835 28,831

Federal and state income tax expense 826 2,783 2,664 5,539

Net Earnings $ 11,886 13,222 22,171 23,292

Basic earnings per share $ 0.17 0.19 0.31 0.35
Diluted earnings per share $ 0.17 0.19 0.31 0.35
Dividends declared per share $ 0.13 0.13 0.26 0.26
Average outstanding shares � basic 71,915,073 71,913,102 71,915,073 67,363,476
Average outstanding shares � diluted 71,915,073 71,914,894 71,915,073 67,364,377
See accompanying notes to unaudited condensed consolidated financial statements.
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Glacier Bancorp, Inc.
Unaudited Condensed Consolidated Statements of Stockholders� Equity

and Comprehensive Income
Year ended December 31, 2010 and Six Months ended June 30, 2011

Retained Accumulated Total

Earnings
Other
Comp- Stock-

Common Stock Paid-in Substantially rehensive holders�

(Dollars in thousands, except per share data) Shares Amount Capital Restricted
(Loss)
Income Equity

Balance at December 31, 2009 61,619,803 $ 616 497,493 188,129 (348) 685,890

Comprehensive income:
Net earnings � � � 42,330 � 42,330
Unrealized gain on securities, net of
reclassification adjustment and taxes � � � � 876 876

Total comprehensive income 43,206

Cash dividends declared ($0.52 per share) � � � (37,396) � (37,396)
Stock options exercised 3,805 � 58 � � 58
Public offering of stock issued 10,291,465 103 145,493 � � 145,596
Stock based compensation and related taxes � � 850 � � 850

Balance at December 31, 2010 71,915,073 $ 719 643,894 193,063 528 838,204

Comprehensive income:
Net earnings � � � 22,171 � 22,171
Unrealized gain on securities, net of
reclassification adjustment and taxes � � � � 24,111 24,111

Total comprehensive income 46,282

Cash dividends declared ($0.26 per share) � � � (18,698) � (18,698)
Stock based compensation and related taxes � � (1,016) � � (1,016)

Balance at June 30, 2011 71,915,073 $ 719 642,878 196,536 24,639 864,772

See accompanying notes to unaudited condensed consolidated financial statements.
5
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Glacier Bancorp, Inc.
Unaudited Condensed Consolidated Statements of Cash Flows

Six Months ended June 30
(Dollars in thousands) 2011 2010

Operating Activities
Net cash provided by operating activities $ 135,267 96,450

Investing Activities
Proceeds from sales, maturities and prepayments of investments available-for-sale 429,256 244,484
Purchases of investments available-for-sale (796,155) (469,030)
Principal collected on loans 459,488 427,901
Loans originated or acquired (397,174) (416,715)
Net decrease (increase) of non-marketable equity securities 14,278 (1,729)
Proceeds from sale of other real estate owned 17,443 25,722
Net addition of premises and equipment and other real estate owned (7,337) (9,003)

Net cash used in investment activities (280,201) (198,370)

Financing Activities
Net increase in deposits 182,897 409,964
Net decrease in Federal Home Loan Bank advances (40,080) (260,385)
Net increase in securities sold under repurchase agreements 1,900 11,891
Net decrease in Federal Reserve Bank discount window � (225,000)
Net increase (decrease) in federal funds purchased and other borrowed funds 42,865 (3,610)
Cash dividends paid (18,698) (18,697)
Deficiencies in benefits related to the exercise of stock options � (4)
Proceeds from exercise of stock options and other stock issued � 145,654

Net cash provided by financing activities 168,884 59,813

Net increase (decrease) in cash and cash equivalents 23,950 (42,107)
Cash and cash equivalents at beginning of period 105,091 210,575

Cash and cash equivalents at end of period $ 129,041 168,468

Supplemental Disclosure of Cash Flow Information
Cash paid during the period for interest $ 23,985 27,262
Cash paid during the period for income taxes 3,681 8,061
Sale and refinancing of other real estate owned $ 2,521 6,320
Other real estate acquired in settlement of loans 49,570 45,888
See accompanying notes to unaudited condensed consolidated financial statements.
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Notes to Unaudited Condensed Consolidated Financial Statements
1) Basis of Presentation

In the opinion of management, the accompanying unaudited condensed consolidated financial statements contain
all adjustments (consisting of normal recurring adjustments) necessary for a fair presentation of Glacier Bancorp,
Inc.�s (the �Company�) financial condition as of June 30, 2011, stockholders� equity and comprehensive income for
the six months ended June 30, 2011, the results of operations for the three and six month periods ended June 30,
2011 and 2010, and cash flows for the six months ended June 30, 2011 and 2010. The condensed consolidated
statement of financial condition and statement of stockholders� equity and comprehensive income of the Company
as of and for the year ended December 31, 2010 have been derived from the audited consolidated statements of
the Company as of that date.

The accompanying condensed consolidated financial statements do not include all of the information and
footnotes required by accounting principles generally accepted in the United States of America for complete
financial statements. These condensed consolidated financial statements should be read in conjunction with the
consolidated financial statements and notes thereto contained in the Company�s Annual Report on Form 10-K for
the year ended December 31, 2010. Operating results for the three and six months ended June 30, 2011 are not
necessarily indicative of the results anticipated for the year ending December 31, 2011. Certain reclassifications
have been made to the 2010 financial statements to conform to the 2011 presentation.

Material estimates that are particularly susceptible to significant change include the determination of the
allowance for loan and lease losses (�ALLL� or �allowance�) and the valuations related to investments and real estate
acquired in connection with foreclosures or in satisfaction of loans. In connection with the determination of the
ALLL and other real estate valuation estimates, management obtains independent appraisals (new or updated) for
significant items. Estimates relating to investments are obtained from independent parties. Estimates relating to
business combinations are determined based on internal calculations using significant independent party inputs
and independent party valuations.

2) Organizational Structure

The Company is a Montana corporation headquartered in Kalispell, Montana. The Company is a regional
multi-bank holding company that provides a full range of banking services to individual and corporate customers
in Montana, Idaho, Wyoming, Colorado, Utah and Washington through its bank subsidiaries (collectively
referred to hereafter as the �Banks�). The bank subsidiaries are subject to competition from other financial service
providers. The bank subsidiaries are also subject to the regulations of certain government agencies and undergo
periodic examinations by those regulatory authorities.

As of June 30, 2011, the Company is the parent holding company (�Parent�) for eleven independent wholly-owned
community bank subsidiaries: Glacier Bank (�Glacier�), First Security Bank of Missoula (�First Security�), Western
Security Bank (�Western�), Valley Bank of Helena (�Valley�), Big Sky Western Bank (�Big Sky�), and First Bank of
Montana (�First Bank-MT�), all located in Montana; Mountain West Bank (�Mountain West�) and Citizens
Community Bank (�Citizens�) located in Idaho; 1st Bank (�1st Bank�) and First Bank of Wyoming, formerly First
National Bank & Trust, (�First Bank-WY�) located in Wyoming; and Bank of the San Juans (�San Juans�) located in
Colorado. Effective June 30, 2011, First Bank-WY changed from a national bank charter to a State of Wyoming
bank charter. All significant inter-company transactions have been eliminated in consolidation.

7
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In 2010, the Company formed a wholly-owned subsidiary, GBCI Other Real Estate (�GORE�), to isolate certain
bank foreclosed properties for legal protection and administrative purposes. The foreclosed properties were sold
to GORE from bank subsidiaries at fair market value and properties remaining are currently held for sale.

The Company owns seven trust subsidiaries, Glacier Capital Trust II (�Glacier Trust II�), Glacier Capital Trust III
(�Glacier Trust III�), Glacier Capital Trust IV (�Glacier Trust IV�), Citizens (ID) Statutory Trust I (�Citizens Trust I�),
Bank of the San Juans Bancorporation Trust I (�San Juans Trust I�), First Company Statutory Trust 2001 (�First Co
Trust 01�) and First Company Statutory Trust 2003 (�First Co Trust 03�) for the purpose of issuing trust preferred
securities. The trust subsidiaries are not consolidated into the Company�s financial statements.

A variable interest entity (�VIE�) exists 1) when either the entity�s total equity investment at risk is not sufficient to
permit the entity to finance its activities without additional subordinated financial support from other parties, or
2) the entity has equity investors that cannot make significant decisions about the entity�s operations or that do not
absorb their proportionate share of the expected losses or receive the expected returns of the entity. In addition, a
VIE must be consolidated by the Company if it is deemed to be the primary beneficiary of the VIE, which is the
party involved with the VIE that will absorb a majority of the expected losses, receive a majority of the expected
residual returns, or both. The VIEs should be regularly monitored to determine if any reconsideration events have
occurred that could cause its primary beneficiary status to change.

The Company has equity investments in Certified Development Entities (�CDE�) which have received allocations
of new markets tax credits (�NMTC�). The Company also has equity investments in low-income housing tax credit
(�LIHTC�) partnerships. The CDEs and the LIHTC partnerships are VIEs. The underlying activities of the VIEs are
community development projects designed primarily to promote community welfare, such as economic
rehabilitation and development of low-income areas by providing housing, services, or jobs for residents. The
maximum exposure to loss in the VIEs is the amount of equity invested and credit extended by the Company,
however, the Company has credit protection in the form of indemnification agreements, guarantees, and collateral
arrangements. The Company has evaluated the variable interests held by the Company in each CDE (NMTC) and
LIHTC partnership investments and determined that the Company is the primary beneficiary of such VIEs and
has consolidated the VIEs into the bank subsidiary which holds the direct investment in the VIE. For the CDE
(NMTC) and LIHTC investments, the creditors and other beneficial interest holders therein have no recourse to
the general credit of the bank subsidiaries. As of June 30, 2011, the Company had investments in VIEs of
$39,757,000 and $3,246,000 for the CDE (NMTC) and LIHTC partnerships, respectively. The total assets
consolidated into the bank subsidiaries approximated the investments in the VIEs.

8

Edgar Filing: GLACIER BANCORP INC - Form 10-Q

Table of Contents 12



Table of Contents

The following abbreviated organizational chart illustrates the Company�s various relationships as of June 30,
2011:
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3) Investment Securities, Available-for-Sale

A comparison of the amortized cost and estimated fair value of the Company�s investment securities designated as
available-for-sale is presented below.

June 30, 2011
Weighted Amortized Gross Unrealized Fair

(Dollars in thousands) Yield Cost Gains Losses Value

U.S. government and federal agency
Maturing after one year through five
years 1.62% $ 205 5 � 210

U.S. government sponsored enterprises
Maturing after one year through five
years 2.31% 35,245 793 � 36,038
Maturing after five years through ten
years 1.89% 83 � � 83

2.31% 35,328 793 � 36,121

State and local governments and other
issues
Maturing within one year 4.10% 1,147 18 (3) 1,162
Maturing after one year through five
years 2.44% 100,685 1,205 (1) 101,889
Maturing after five years through ten
years 2.57% 68,620 1,001 (7) 69,614
Maturing after ten years 4.88% 794,825 23,731 (3,630) 814,926

4.46% 965,277 25,955 (3,641) 987,591

Collateralized debt obligations
Maturing after ten years 8.03% 8,938 � (2,985) 5,953

Residential mortgage-backed securities 2.29% 1,734,149 22,070 (1,679) 1,754,540

Total investment securities 3.07% $ 2,743,897 48,823 (8,305) 2,784,415

December 31, 2010
Weighted Amortized Gross Unrealized Fair

(Dollars in thousands) Yield Cost Gains Losses Value

U.S. government and federal agency
Maturing after one year through five
years 1.62% $ 207 4 � 211
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U.S. government sponsored enterprises
Maturing after one year through five
years 2.38% 40,715 715 � 41,430
Maturing after five years through ten
years 1.94% 84 � � 84
Maturing after ten years 0.73% 4 � � 4

2.38% 40,803 715 � 41,518

State and local governments and other
issues
Maturing within one year 4.06% 1,091 20 (5) 1,106
Maturing after one year through five
years 3.70% 8,341 214 (10) 8,545
Maturing after five years through ten
years 3.73% 18,675 379 (56) 18,998
Maturing after ten years 4.91% 639,364 5,281 (15,873) 628,772

4.86% 667,471 5,894 (15,944) 657,421

Collateralized debt obligations
Maturing after ten years 8.03% 11,178 � (4,583) 6,595

Residential mortgage-backed securities 2.23% 1,675,319 17,569 (2,786) 1,690,102

Total investment securities 3.00% $ 2,394,978 24,182 (23,313) 2,395,847

10
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Included in the residential mortgage-backed securities is $55,611,000 and $68,051,000 as of June 30, 2011 and
December 31, 2010, respectively, of non-guaranteed private label whole loan mortgage-backed securities of
which none of the underlying collateral is �subprime.�

Maturities of securities do not reflect repricing opportunities present in adjustable rate securities, nor do they
reflect expected shorter maturities based upon early prepayment of principal. Weighted yields are based on the
constant yield method taking into account premium amortization and discount accretion. Weighted yields on
tax-exempt investment securities exclude the tax effect.

The cost of each investment sold is determined by specific identification. Gain and loss on sale of investments
consists of the following:

Three Months Six Months
ended June 30, ended June 30,

(Dollars in thousands) 2011 2010 2011 2010

Gross proceeds $ 4,074 23,265 8,208 32,323
Less amortized cost (4,665) (23,023) (8,675) (31,767)

Net (loss) gain on sale of investments $ (591) 242 (467) 556

Gross gain on sale of investments $ 39 959 223 1,349
Gross loss on sale of investments (630) (717) (690) (793)

Net (loss) gain on sale of investments $ (591) 242 (467) 556

Investments with an unrealized loss position at June 30, 2011 are summarized as follows:

Less than 12 Months 12 Months or More Total
Fair Unrealized Fair Unrealized Fair Unrealized

(Dollars in thousands) Value Loss Value Loss Value Loss

State and local governments
and other issues $ 129,535 (2,546) 13,671 (1,095) 143,206 (3,641)
Collateralized debt
obligations � � 5,953 (2,985) 5,953 (2,985)
Residential mortgage-backed
securities 164,451 (1,289) 10,930 (390) 175,381 (1,679)

Total temporarily impaired
securities $ 293,986 (3,835) 30,554 (4,470) 324,540 (8,305)

Investments with an unrealized loss position at December 31, 2010 are summarized as follows:

Less than 12 Months 12 Months or More Total
Fair Unrealized Fair Unrealized Fair Unrealized

(Dollars in thousands) Value Loss Value Loss Value Loss
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State and local governments
and other issues $ 365,164 (14,680) 13,122 (1,264) 378,286 (15,944)
Collateralized debt
obligations � � 6,595 (4,583) 6,595 (4,583)
Residential mortgage-backed
securities 364,925 (1,585) 19,304 (1,201) 384,229 (2,786)

Total temporarily impaired
securities $ 730,089 (16,265) 39,021 (7,048) 769,110 (23,313)

The Company assesses individual securities in its investment securities portfolio for impairment at least on a
quarterly basis, and more frequently when economic or market conditions warrant. An investment is impaired if
the fair value of the security is less than its carrying value at the financial statement date. If impairment is
determined to be other-than-temporary, an impairment loss is recognized by reducing the amortized cost for the
credit loss portion of the impairment with a corresponding charge to earnings of a like amount.

11
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For fair value estimates provided by third party vendors, management also considered the models and
methodology for appropriate consideration of both observable and unobservable inputs, including appropriately
adjusted discount rates and credit spreads for securities with limited or inactive markets, and whether the quoted
prices reflect orderly transactions. For certain securities, the Company obtained independent estimates of inputs,
including cash flows, in supplement to third party vendor provided information. The Company also reviewed
financial statements of select issuers, with follow up discussions with issuers� management for clarification and
verification of information relevant to the Company�s impairment analysis.

In evaluating securities for other-than-temporary impairment losses, management assesses whether the Company
intends to sell or if it is more likely-than-not that it will be required to sell impaired securities. In so doing,
management considers contractual constraints, liquidity, capital, asset/liability management and securities
portfolio objectives. With respect to its impaired securities at June 30, 2011, management determined that it does
not intend to sell and that there is no expected requirement to sell any of its impaired securities.

Based on an analysis of its impaired securities as of June 30, 2011, the Company determined that none of such
securities had other-than-temporary impairment.

4) Loans Receivable, Net

The following schedules disclose the recorded investment in loans and ALLL on a portfolio class basis:

Three Months ended June 30, 2011
Residential Commercial Other Home Other

(Dollars in thousands) Total
Real
Estate

Real
Estate Commercial Equity Consumer

Allowance for loan and
lease losses
Balance at beginning of
period $ 140,829 17,004 80,098 20,960 14,206 8,561
Provision for loan losses 19,150 1,557 9,430 3,969 294 3,900
Charge-offs (21,814) (1,388) (10,691) (5,413) (971) (3,351)
Recoveries 1,630 239 1,048 99 96 148

Balance at end of period $ 139,795 17,412 79,885 19,615 13,625 9,258

At or for the Six Months ended June 30, 2011
Residential Commercial Other Home Other

(Dollars in thousands) Total
Real
Estate Real Estate Commercial Equity Consumer

Allowance for loan and
lease losses
Balance at beginning of
period $ 137,107 20,957 76,147 19,932 13,334 6,737
Provision for loan losses 38,650 (703) 23,697 6,607 2,415 6,634
Charge-offs (38,318) (3,157) (21,319) (7,166) (2,303) (4,373)
Recoveries 2,356 315 1,360 242 179 260

Balance at end of period $ 139,795 17,412 79,885 19,615 13,625 9,258
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Allowance for loan and
lease losses
Individually evaluated for
impairment $ 13,895 1,606 9,431 1,480 216 1,162
Collectively evaluated for
impairment 125,900 15,806 70,454 18,135 13,409 8,096

Total allowance for loan
and lease losses $ 139,795 17,412 79,885 19,615 13,625 9,258

Loans receivable
Individually evaluated for
impairment $ 208,892 24,963 146,544 23,000 9,129 5,256
Collectively evaluated for
impairment 3,392,919 502,845 1,586,828 634,017 451,379 217,850

Total loans receivable $ 3,601,811 527,808 1,733,372 657,017 460,508 223,106

12
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December 31, 2010
Residential Commercial Other Home Other

(Dollars in thousands) Total
Real
Estate Real Estate Commercial Equity Consumer

Allowance for loan and
lease losses
Individually evaluated for
impairment $ 16,871 2,793 10,184 2,649 504 741
Collectively evaluated for
impairment 120,236 18,164 65,963 17,283 12,830 5,996

Total allowance for loan
and lease losses $ 137,107 20,957 76,147 19,932 13,334 6,737

Loans receivable
Individually evaluated for
impairment $ 225,052 29,480 165,784 21,358 6,138 2,292
Collectively evaluated for
impairment 3,524,237 603,397 1,630,719 633,230 476,999 179,892

Total loans receivable $ 3,749,289 632,877 1,796,503 654,588 483,137 182,184

Substantially all of the Company�s loan receivables are with customers within the Company�s market areas.
Although the Company has a diversified loan portfolio, a substantial portion of its customers� ability to honor their
obligations is dependent upon the economic performance in the Company�s market areas. Net deferred fees,
premiums, and discounts are included in the loan receivable balances of $4,508,000 and $6,001,000 at June 30,
2011 and December 31, 2010, respectively.

The following is a summary of activity in the ALLL:

Three Months ended June
30,

Six Months ended June
30,

(Dollars in thousands) 2011 2010 2011 2010
Balance at beginning of the period $ 140,829 143,600 137,107 142,927
Provision for loan losses 19,150 17,246 38,650 38,156
Charge-offs (21,814) (20,107) (38,318) (41,584)
Recoveries 1,630 926 2,356 2,166

Balance at end of the period $ 139,795 141,665 139,795 141,665

The following schedules disclose the impaired loans by portfolio class of loans:

At or for the Three or Six Months ended June 30, 2011
Residential Commercial Other Home Other

(Dollars in thousands) Total Real Estate Real Estate Commercial Equity Consumer
Loans with a specific
valuation allowance
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Recorded balance $ 52,850 10,326 32,871 5,140 778 3,735
Unpaid principal balance 60,659 10,350 40,049 5,621 863 3,776
Valuation allowance 13,895 1,606 9,431 1,480 216 1,162
Average impaired loans �
three months 56,996 7,531 35,989 8,299 1,278 3,899
Average impaired loans �
six months 59,720 9,178 38,772 7,498 1,096 3,176

Loans without a specific
valuation allowance
Recorded balance $156,042 14,637 113,673 17,860 8,351 1,521
Unpaid principal balance 185,783 16,614 132,408 25,178 9,367 2,216
Average impaired loans �
three months 156,821 14,478 116,356 16,293 8,231 1,463
Average impaired loans �
six months 157,842 15,321 118,053 16,015 7,290 1,163

Totals
Recorded balance $208,892 24,963 146,544 23,000 9,129 5,256
Unpaid principal balance 246,442 26,964 172,457 30,799 10,230 5,992
Valuation allowance 13,895 1,606 9,431 1,480 216 1,162
Average impaired loans �
three months 213,817 22,009 152,345 24,592 9,509 5,362
Average impaired loans �
six months 217,562 24,499 156,825 23,513 8,386 4,339
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At or for the Year ended December 31, 2010
Residential Commercial Other Home Other

(Dollars in thousands) Total Real Estate Real Estate Commercial Equity Consumer
Loans with a specific
valuation allowance
Recorded balance $ 65,170 12,473 44,338 5,898 732 1,729
Unpaid principal balance 73,195 12,970 50,614 6,934 945 1,732
Valuation allowance 16,871 2,793 10,184 2,649 504 741
Average impaired loans 71,192 10,599 51,627 5,773 1,514 1,679

Loans without a specific
valuation allowance
Recorded balance $159,882 17,007 121,446 15,460 5,406 563
Unpaid principal balance 186,280 20,399 142,141 16,909 6,204 627
Average impaired loans 152,364 18,402 109,136 17,412 5,696 1,718

Totals
Recorded balance $225,052 29,480 165,784 21,358 6,138 2,292
Unpaid principal balance 259,475 33,369 192,755 23,843 7,149 2,359
Valuation allowance 16,871 2,793 10,184 2,649 504 741
Average impaired loans 223,556 29,001 160,763 23,185 7,210 3,397

The following is a loan portfolio aging analysis on a portfolio class basis:

June 30, 2011
Residential Commercial Other Home Other

(Dollars in thousands) Total
Real
Estate Real Estate Commercial Equity Consumer

Accruing loans 30-59 days
or more past due $ 30,443 703 18,887 4,510 4,520 1,823
Accruing loans 60-89 days
or more past due 10,708 2,968 4,427 1,294 1,283 736
Accruing loans 90 days or
more past due 7,177 1,026 2,780 2,689 437 245
Non-accual loans 154,784 14,444 108,833 19,931 8,477 3,099

Total past due and
non-accrual loans 203,112 19,141 134,927 28,424 14,717 5,903

Current loans receivable 3,398,699 508,667 1,598,445 628,593 445,791 217,203

Total loans receivable $ 3,601,811 527,808 1,733,372 657,017 460,508 223,106

December 31, 2010
Residential Commercial Other Home Other

(Dollars in thousands) Total
Real
Estate Real Estate Commercial Equity Consumer
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Accruing loans 30-59 days
or more past due $ 36,545 13,450 11,399 6,262 3,031 2,403
Accruing loans 60-89 days
or more past due 8,952 1,494 4,424 1,053 1,642 339
Accruing loans 90 days or
more past due 4,531 506 731 2,320 910 64
Non-accual loans 192,505 23,095 142,334 18,802 5,431 2,843

Total past due and
non-accrual loans 242,533 38,545 158,888 28,437 11,014 5,649

Current loans receivable 3,506,756 594,332 1,637,615 626,151 472,123 176,535

Total loans receivable $ 3,749,289 632,877 1,796,503 654,588 483,137 182,184

The Company considers its impaired loans to be the primary credit quality indicator for monitoring the credit
quality of the loan portfolio. Loans are designated impaired when, based upon current information and events, it
is probable that the Company will be unable to collect the scheduled payments of principal or interest when due
according to the contractual terms of the loan agreement, and therefore, the Company has serious doubts as to the
ability of such borrowers to fulfill the contractual obligation. Impaired loans include non-performing loans (i.e.,
non-accrual loans and accruing loans 90 days or more past due) and accruing loans under ninety days past due
where it is probable payments will not be received according to the loan agreement (e.g., troubled debt
restructuring). Loan impairment is measured in the same manner for each class within the loan portfolio. Interest
income recognized on impaired loans for the periods ended June 30, 2011 and December 31, 2010 was not
significant.
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5) Comprehensive Income

The Company�s only component of comprehensive income other than net earnings is the unrealized gain or loss,
net of tax, on available-for-sale securities.

Three Months Six Months
ended June 30, ended June 30,

(Dollars in thousands) 2011 2010 2011 2010

Net earnings $ 11,886 13,222 22,171 23,292

Unrealized holding gains arising during the period 36,154 5,635 39,182 15,588
Tax expense (14,169) (2,209) (15,355) (6,109)

Net after tax 21,985 3,426 23,827 9,479
Reclassification adjustment for losses (gains) included in
net earnings 591 (242) 467 (556)
Tax (benefit) expense (231) 95 (183) 218

Net after tax 360 (147) 284 (338)

Net unrealized gain on securities 22,345 3,279 24,111 9,141

Total comprehensive income $ 34,231 16,501 46,282 32,433

6) Earnings Per Share

Basic earnings per common share is computed by dividing net earnings by the weighted average number of
shares of common stock outstanding during the period presented. Diluted earnings per share is computed by
including the net increase in shares as if dilutive outstanding stock options were exercised, using the treasury
stock method.

The following schedule contains the data used in the calculation of basic and diluted earnings per share:

Three Months Six Months
ended June 30, ended June 30,

2011 2010 2011 2010

Net earnings available to common
stockholders, basic and diluted $ 11,886,000 13,222,000 22,171,000 23,292,000

Average outstanding shares � basic 71,915,073 71,913,102 71,915,073 67,363,476
Add: dilutive stock options � 1,792 � 901

Average outstanding shares � diluted 71,915,073 71,914,894 71,915,073 67,364,377

Basic earnings per share $ 0.17 0.19 0.31 0.35
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Diluted earnings per share $ 0.17 0.19 0.31 0.35

There were 1,641,528 and 2,285,661 stock options excluded from the diluted average outstanding share
calculation for the six months ended June 30, 2011 and 2010, respectively, due to the option exercise price
exceeding the market price.
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7) Fair Value of Financial Instruments

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. There is a fair value hierarchy which requires
an entity to maximize the use of observable inputs and minimize the use of unobservable inputs when measuring
fair value. The three levels of inputs that may be used to measure fair value are as follows:
Level 1 Quoted prices in active markets for identical assets or liabilities

Level 2 Observable inputs other than Level 1 prices, such as quoted prices for similar assets or liabilities; quoted
prices in markets that are not active; or other inputs that are observable or can be corroborated by observable
market data for substantially the full term of the assets or liabilities

Level 3 Unobservable inputs that are supported by little or no market activity and that are significant to the fair
value of the assets or liabilities
The following is a description of the inputs and valuation methodologies used for financial assets measured at fair
value on a recurring basis. There have been no significant changes in the valuation techniques during the period
ended June 30, 2011.
Investment securities: fair value for available-for-sale securities is estimated by obtaining quoted market prices
for identical assets, where available. If such prices are not available, fair value is based on independent asset
pricing services and models, the inputs of which are market-based or independently sourced market parameters,
including but not limited to, yield curves, interest rates, volatilities, prepayments, defaults, cumulative loss
projections, and cash flows. For those securities where greater reliance on unobservable inputs occurs, such
securities are classified as Level 3 within the hierarchy.
The following schedules disclose the major classes of assets measured at fair value on a recurring basis at
June 30, 2011 and December 31, 2010.

Assets/
Quoted
Prices Significant

Liabilities
in Active
Markets Other Significant

Measured at for Identical Observable Unobservable
Fair Value Assets Inputs Inputs

(Dollars in thousands) 6/30/11 (Level 1) (Level 2) (Level 3)
Financial assets
U.S. government and federal agency $ 210 � 210 �
U.S. government sponsored enterprises 36,121 � 36,121 �
State and local governments and other issues 987,591 � 987,591 �
Collateralized debt obligations 5,953 � � 5,953
Residential mortgage-backed securities 1,754,540 � 1,754,341 199

Total financial assets $ 2,784,415 � 2,778,263 6,152
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Assets/
Quoted
Prices Significant

Liabilities
in Active
Markets Other Significant

Measured at for Identical Observable Unobservable
Fair Value Assets Inputs Inputs

(Dollars in thousands) 12/31/10 (Level 1) (Level 2) (Level 3)
Financial assets
U.S. government and federal agency $ 211 � 211 �
U.S. government sponsored enterprises 41,518 � 41,518 �
State and local governments and other issues 657,421 � 657,421 �
Collateralized debt obligations 6,595 � � 6,595
Residential mortgage-backed securities 1,690,102 � 1,689,946 156

Total financial assets $ 2,395,847 � 2,389,096 6,751

The following schedules reconcile the beginning and ending balances for assets measured at fair value on a
recurring basis using significant unobservable inputs (Level 3) during the six month period ended June 30, 2011
and the year ended December 31, 2010.

Significant Unobservable Inputs (Level 3)
Collateralized Residential

Debt Mortgage-backed
(Dollars in thousands) Total Obligations Securities
Balance as of December 31, 2010 $ 6,751 6,595 156
Total unrealized gains included in other comprehensive
income 1,641 1,598 43
Amortization, accretion and principal payments (2,240) (2,240) �

Balance as of June 30, 2011 $ 6,152 5,953 199

Significant Unobservable Inputs (Level 3)
State and
Local Collateralized Residential

Governments
and Debt Mortgage-backed

(Dollars in thousands) Total Other Issues Obligations Securities
Balance as of December 31, 2009 $ 9,988 2,088 6,789 1,111
Total unrealized gains included in other
comprehensive income 3,381 � 3,276 105
Amortization, accretion and principal payments (1,510) � (1,510) �
Sales, maturities and calls (3,020) � (1,960) (1,060)
Transfers out of Level 3 (2,088) (2,088) � �

Balance as of December 31, 2010 $ 6,751 � 6,595 156

Edgar Filing: GLACIER BANCORP INC - Form 10-Q

Table of Contents 27



The following is a description of the inputs and valuation methodologies used for assets recorded at fair value on
a non-recurring basis. There have been no significant changes in the valuation techniques during the six months
ended June 30, 2011.
Other real estate owned: other real estate owned is carried at the lower of fair value at acquisition date or
estimated fair value, less estimated cost to sell. Estimated fair value of other real estate owned is based on
appraisals or evaluations. Other real estate owned is classified within Level 3 of the fair value hierarchy.
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Collateral-dependent impaired loans, net of ALLL: loans included in the Company�s financials for which it is
probable that the Company will not collect all principal and interest due according to contractual terms are
considered impaired. Estimated fair value of collateral-dependent impaired loans is based on the fair value of the
collateral, less estimated cost to sell. Collateral-dependent impaired loans are classified within Level 3 of the fair
value hierarchy.
In determining fair values of other real estate owned and the collateral-dependent impaired loan, the Company
considers the appraisal or evaluation as the starting point for determining fair value and the Company also
considers other factors and events in the environment that may affect the fair value.
The following schedules disclose the major classes of assets with a recorded change during the period in the
condensed consolidated financial statements resulting from re-measuring the assets at fair value on a
non-recurring basis at June 30, 2011 and December 31, 2010.

Assets/
Quoted
Prices Significant

Liabilities
in Active
Markets Other Significant

Measured
at for Identical Observable Unobservable

Fair Value Assets Inputs Inputs

(Dollars in thousands) 6/30/11 (Level 1)
(Level
2) (Level 3)

Financial assets
Other real estate owned $ 13,378 � � 13,378
Collateral-dependent impaired loans, net of
allowance for loan and lease losses 37,959 � � 37,959

Total financial assets $ 51,337 � � 51,337

Assets/
Quoted
Prices Significant

Liabilities
in Active
Markets Other Significant

Measured
at for Identical Observable Unobservable

Fair Value Assets Inputs Inputs

(Dollars in thousands) 12/31/10 (Level 1)
(Level
2) (Level 3)

Financial assets
Other real estate owned $ 17,492 � � 17,492
Collateral-dependent impaired loans, net of
allowance for loan and lease losses 47,283 � � 47,283

Total financial assets $ 64,775 � � 64,775

The following is a description of the methods used to estimate the fair value of all other financial instruments
recognized at amounts other than fair value.
Financial Assets
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The estimated fair value of cash and cash equivalents and accrued interest receivable is the book value of such
financial assets.
Non-marketable equity securities: fair value is estimated at book value due to restrictions that limit the sale or
transfer of such securities.
Loans held for sale: fair value is estimated at book value due to the insignificant time between origination date
and sale date.
Loans receivable, net of ALLL: fair value for loans, net of ALLL, is estimated by discounting the future cash
flows using the rates at which similar notes would be written for the same remaining maturities.
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Financial Liabilities
The estimated fair value of accrued interest payable is the book value of such financial liabilities.
Deposits: fair value of term deposits is estimated by discounting the future cash flows using rates of similar
deposits with similar maturities. The estimated fair value of demand, NOW, savings, and money market deposits
is the book value since rates are regularly adjusted to market rates.
Advances from FHLB: fair value of advances is estimated based on borrowing rates currently available to the
Company for advances with similar terms and maturities.
Securities sold under agreements to repurchase (�repurchase agreements�), federal funds purchased and other
borrowed funds: fair value of term repurchase agreements and other term borrowings is estimated based on
current repurchase rates and borrowing rates currently available to the Company for repurchases and borrowings
with similar terms and maturities. The estimated fair value for overnight repurchase agreements and other
borrowings is book value.
Subordinated debentures: fair value of the subordinated debt is estimated by discounting the estimated future cash
flows using current estimated market rates for subordinated debt issuances with similar characteristics.
Off-balance sheet financial instruments: commitments to extend credit and letters of credit represent the principal
categories of off-balance sheet financial instruments. Rates for these commitments are set at time of loan closing,
such that no adjustment is necessary to reflect these commitments at market value. The Company has immaterial
off-balance sheet financial instruments.
The following presents the carrying amounts and estimated fair values of the Company�s financial instruments:

June 30, 2011 December 31, 2010
(Dollars in thousands) Amount Fair Value Amount Fair Value
Financial assets
Cash and cash equivalents $ 129,041 129,041 105,091 105,091
Investment securities, available-for-sale 2,784,415 2,784,415 2,395,847 2,395,847
Loans held for sale 35,440 35,440 76,213 76,213
Loans receivable, net of allowance for loan and
lease losses 3,462,016 3,514,290 3,612,182 3,631,716
Accrued interest receivable 35,229 35,229 30,246 30,246
Non-marketable equity securities 50,762 50,762 65,040 65,040

Total financial assets $ 6,496,903 6,549,177 6,284,619 6,304,153

Financial liabilities
Deposits $ 4,704,799 4,714,635 4,521,902 4,533,974
FHLB advances 925,061 938,708 965,141 974,853
Repurchase agreements, federal funds purchased
and other borrowed funds 314,102 314,104 269,408 269,414
Accrued interest payable 6,261 6,261 7,245 7,245
Subordinated debentures 125,203 69,529 125,132 70,404

Total financial liabilities $ 6,075,426 6,043,237 5,888,828 5,855,890
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8) Operating Segment Information

Operating segments are defined as components of an enterprise about which separate financial information is
available that is evaluated regularly by management in deciding how to allocate resources and in assessing
performance. The Company defines operating segments and evaluates segment performance internally based on
individual bank charters, with the exception of GORE. If required, VIEs are consolidated into the operating
segment which holds the direct investment in the VIE.

The accounting policies of the individual operating segments are the same as those of the Company. Transactions
between operating segments are conducted at fair value, resulting in profits that are eliminated for reporting
consolidated results of operations. Intersegment revenues primarily represents interest income on intercompany
borrowings, management fees, and data processing fees received by individual banks or the Parent. Intersegment
revenues, expenses and assets are eliminated in order to report results in accordance with accounting principles
generally accepted in the United States of America. Expenses for centrally provided services are allocated based
on the estimated usage of those services.

The following schedules provide selected financial data for the Company�s operating segments:

At or for the Three Months ended June 30, 2011

Mountain First
First
Bank-

(Dollars in thousands) Glacier West Security Western 1st Bank Valley Big Sky WY

External revenues $ 17,936 17,682 13,510 8,851 8,089 5,471 4,753 3,850
Intersegment revenues 74 97 19 24 9 67 4 29
Expenses (16,198) (19,764) (10,059) (6,356) (6,119) (3,751) (3,740) (2,980)

Net earnings (loss) $ 1,812 (1,985) 3,470 2,519 1,979 1,787 1,017 899

Total assets $ 1,379,298 1,152,583 1,082,737 778,081 756,704 411,619 373,530 373,014

First
Bank- San

Citizens MT Juans GORE Parent Eliminations Consolidated
External revenues $ 3,704 2,544 2,610 219 194 � 89,413
Intersegment revenues 12 39 42 � 16,473 (16,889) �
Expenses (2,980) (1,639) (2,393) (801) (4,806) 4,059 (77,527)

Net earnings (loss) $ 736 944 259 (582) 11,861 (12,830) 11,886

Total assets $ 317,280 243,141 226,032 20,318 1,009,907 (1,145,924) 6,978,320

At or for the Three Months ended June 30, 2010

Mountain First
First
Bank-

(Dollars in thousands) Glacier West Security Western 1st Bank Valley Big Sky WY
External revenues $ 18,969 22,183 13,097 8,811 7,753 5,798 5,099 3,659

Edgar Filing: GLACIER BANCORP INC - Form 10-Q

Table of Contents 32



Intersegment revenues 48 19 20 123 30 40 1 14
Expenses (16,407) (21,759) (10,057) (6,686) (6,919) (3,921) (4,397) (3,180)

Net earnings (loss) $ 2,610 443 3,060 2,248 864 1,917 703 493

Total assets $ 1,320,555 1,200,382 932,179 610,208 644,877 368,321 366,439 295,164

First
Bank- San

Citizens MT Juans GORE Parent Eliminations Consolidated
External revenues $ 4,608 2,472 2,688 43 56 � 95,236
Intersegment revenues 28 32 24 � 17,885 (18,264) �
Expenses (3,842) (1,705) (2,135) (268) (4,719) 3,981 (82,014)

Net earnings (loss) $ 794 799 577 (225) 13,222 (14,283) 13,222

Total assets $ 271,190 193,806 204,815 19,856 985,895 (1,118,851) 6,294,836
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At or for the Six Months ended June 30, 2011

Mountain First
First
Bank-

(Dollars in thousands) Glacier West Security Western 1st Bank Valley Big Sky WY

External revenues $ 35,270 35,151 26,167 17,045 15,702 10,440 9,494 7,111
Intersegment revenues 140 239 39 79 12 126 7 64
Expenses (31,239) (38,273) (20,773) (12,661) (12,634) (7,244) (7,522) (5,733)

Net earnings (loss) $ 4,171 (2,883) 5,433 4,463 3,080 3,322 1,979 1,442

Total assets $ 1,379,298 1,152,583 1,082,737 778,081 756,704 411,619 373,530 373,014

First
Bank- San Total

Citizens MT Juans GORE Parent Eliminations Consolidated
External revenues $ 7,860 4,858 5,239 249 595 � 175,181
Intersegment revenues 30 74 86 � 31,159 (32,055) �
Expenses (6,563) (3,120) (4,603) (1,125) (9,668) 8,148 (153,010)

Net earnings (loss) $ 1,327 1,812 722 (876) 22,086 (23,907) 22,171

Total assets $ 317,280 243,141 226,032 20,318 1,009,907 (1,145,924) 6,978,320

At or for the Six Months ended June 30, 2010

Mountain First
First
Bank-

(Dollars in thousands) Glacier West Security Western 1st Bank Valley Big Sky WY

External revenues $ 37,704 41,133 25,653 16,939 15,729 10,890 9,935 7,699
Intersegment revenues 96 38 38 255 121 76 1 22
Expenses (34,142) (40,243) (20,217) (13,003) (13,420) (7,552) (8,901) (6,856)

Net earnings (loss) $ 3,658 928 5,474 4,191 2,430 3,414 1,035 865

Total assets $ 1,320,555 1,200,382 932,179 610,208 644,877 368,321 366,439 295,164

First
Bank- San Total

Citizens MT Juans GORE Parent Eliminations Consolidated
External revenues $ 8,756 4,892 5,325 43 119 � 184,817
Intersegment revenues 28 82 24 � 32,521 (33,302) �
Expenses (7,412) (3,396) (4,596) (268) (9,348) 7,829 (161,525)

Net earnings (loss) $ 1,372 1,578 753 (225) 23,292 (25,473) 23,292
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Total assets $ 271,190 193,806 204,815 19,856 985,895 (1,118,851) 6,294,836

9) Impact of Recent Authoritative Accounting Guidance

The Accounting Standards Codification is FASB�s officially recognized source of authoritative U.S. generally
accepted accounting principles (�GAAP�) applicable to all public and non-public non-governmental entities. Rules
and interpretive releases of the Securities and Exchange Commission (�SEC�) under the authority of the federal
securities laws are also sources of authoritative GAAP for SEC registrants. All other accounting literature is
considered non-authoritative.
In June 2011, FASB issued an amendment to FASB ASC Topic 220, Comprehensive Income. The amendments in
this Update provide an entity the option to present the total of comprehensive income, the components of net
income, and the components of other comprehensive income either in a single continuous statement or in two
separate but consecutive statements. The amendments are effective retrospectively during interim and annual
periods beginning after December 15, 2011. The Company is currently evaluating the impact of the adoption of
this amendment, but does not expect it to have a material effect on the Company�s financial position or results of
operations.
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In May 2011, FASB issued an amendment to FASB ASC Topic 820, Fair Value Measurement. The amendments
in this Update were to achieve common fair value measurement and disclosure requirements in U.S. GAAP and
International Financial Reporting Standards. The amendments change the wording used to describe many of the
requirements in U.S. GAAP for measuring fair value and for disclosing information about fair value
measurements. The amendments are effective prospectively during interim and annual periods beginning after
December 15, 2011. The Company is currently evaluating the impact of the adoption of this amendment, but does
not expect it to have a material effect on the Company�s financial position or results of operations.
In April 2011, FASB issued an amendment to FASB ASC Topic 310, Receivables. The amendments in this
Update provide additional guidance or clarification regarding a creditor�s determination of whether a restructuring
is a troubled debt restructuring. In evaluating whether a restructuring constitutes a troubled debt restructuring, a
creditor must separately conclude that both of the following exist 1) the restructuring constitutes a concession 2)
the debtor is experiencing financial difficulties. The amendment provides further guidance as to when the creditor
has granted a concession and the debtor is experiencing financial difficulties. The amendments in this Update are
effective for the first interim or annual period beginning on or after June 15, 2011, and should be applied
retrospectively to the beginning of the annual period of adoption. As a result of applying these amendments, an
entity may identify receivables that are newly considered impaired. For purposes of measuring impairment of
those receivables, an entity should apply the amendments prospectively for the first interim or annual period
beginning on or after June 15, 2011. An entity should disclose the information relating to troubled debt
restructurings which was deferred in January 2011 by Accounting Standards Update No. 2011-01, Topic 310,
Receivables (Topic 310), for interim and annual periods beginning on or after June 15, 2011. The Company is
currently evaluating the impact of the adoption of this amendment, but does not expect it to have a material effect
on the Company�s financial position or results of operations.
In December 2010, FASB issued an amendment to FASB ASC Topic 805, Business Combinations. The
amendments in this Update specify that if a public entity presents comparative financial statements, the entity
should disclose revenue and earnings of the combined entity as though the business combination(s) that occurred
during the current year had occurred as of the beginning of the comparable prior annual reporting period only.
The amendments also expand the supplemental pro forma disclosures to include a description of the nature and
amount of material, nonrecurring pro forma adjustments directly attributable to the business combination
included in the reported pro forma revenue and earnings. The amendments are effective prospectively for
business combinations for which the acquisition date is on or after the beginning of the first annual reporting
period beginning on or after December 15, 2010. The Company has evaluated the impact of the adoption of this
amendment and determined there was not a material effect on the Company�s financial position or results of
operations.
In December 2010, FASB issued an amendment to FASB ASC Topic 350, Intangibles � Goodwill and Other.
The amendments in this Update affect all entities that have recognized goodwill and have one or more reporting
units whose carrying amount for purposes of performing Step 1 of the goodwill impairment test is zero or
negative. The amendments in this Update modify Step 1 so that for those reporting units, an entity is required to
perform Step 2 of the goodwill impairment test if it is more likely than not that a goodwill impairment exists. In
determining whether it is more likely than not that a goodwill impairment exists, an entity should consider
whether there are any adverse qualitative factors indicating that an impairment may exist. The amendments are
effective for fiscal years, and interim periods within those years, beginning after December 15, 2010. The
Company has evaluated the impact of the adoption of this amendment and determined there was not a material
effect on the Company�s financial position or results of operations.
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ITEM 2. Management�s Discussion and Analysis of Financial Condition and Results of Operations
Forward Looking Statements
This Form 10-Q may contain forward-looking statements within the meaning of the Private Securities Litigation
Reform Act of 1995. These forward-looking statements include, but are not limited to, statements about management�s
plans, objectives, expectations and intentions that are not historical facts, and other statements identified by words
such as �expects,� �anticipates,� �intends,� �plans,� �believes,� �should,� �projects,� �seeks,� �estimates� or words of similar meaning.
These forward-looking statements are based on current beliefs and expectations of management and are inherently
subject to significant business, economic and competitive uncertainties and contingencies, many of which are beyond
the Company�s control. In addition, these forward-looking statements are subject to assumptions with respect to future
business strategies and decisions that are subject to change. The following factors, among others, could cause actual
results to differ materially from the anticipated results or other expectations in the forward-looking statements,
including those set forth in this Form 10-Q:
� the risks associated with lending and potential adverse changes of the credit quality of loans in the Company�s

portfolio, including as a result of declines in the housing and real estate markets in its geographic areas;

� increased loan delinquency rates;

� the risks presented by a continued economic downturn, which could adversely affect credit quality, loan
collateral values, other real estate owned values, investment values, liquidity and capital levels, dividends and
loan originations;

� changes in market interest rates, which could adversely affect the Company�s net interest income and
profitability;

� legislative or regulatory changes that adversely affect the Company�s business, ability to complete pending or
prospective future acquisitions, limit certain sources of revenue, or increase cost of operations;

� costs or difficulties related to the integration of acquisitions;

� the goodwill we have recorded in connection with acquisitions could become impaired, which may have an
adverse impact on our earnings and capital;

� reduced demand for banking products and services;

� the risks presented by public stock market volatility, which could adversely affect the market price of our
common stock and our ability to raise additional capital in the future;

� competition from other financial services companies in our markets;

� loss of services from the senior management team; and

� the Company�s success in managing risks involved in the foregoing.
Additional factors that could cause actual results to differ materially from those expressed in the forward-looking
statements are discussed in Risk Factors in Item 1A. Please take into account that forward-looking statements speak
only as of the date of this Form 10-Q. The Company does not undertake any obligation to publicly correct or update
any forward-looking statement if it later becomes aware that actual results are likely to differ materially from those
expressed in such forward-looking statement.
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Financial Condition Analysis
Assets
The following table summarizes the asset balances as of the dates indicated, and the amount of change from
December 31, 2010 and June 30, 2010:

$ Change
from

$ Change
from

June 30,
December

31, June 30,
December

31, June 30,
(Unaudited � Dollars in thousands) 2011 2010 2010 2010 2010

Cash on hand and in banks $ 94,890 71,465 95,603 23,425 (713)
Investment securities, interest bearing
cash deposits and federal funds sold 2,818,566 2,429,473 1,751,188 389,093 1,067,378
Loans receivable
Residential real estate 527,808 632,877 691,079 (105,069) (163,271)
Commercial 2,390,388 2,451,091 2,570,140 (60,703) (179,752)
Consumer and other 683,615 665,321 697,743 18,294 (14,128)

Loans receivable, gross 3,601,811 3,749,289 3,958,962 (147,478) (357,151)
Allowance for loan and lease losses (139,795) (137,107) (141,665) (2,688) 1,870

Loans receivable, net 3,462,016 3,612,182 3,817,297 (150,166) (355,281)

Other assets 602,848 646,167 630,748 (43,319) (27,900)

Total assets $ 6,978,320 6,759,287 6,294,836 219,033 683,484

Total assets at June 30, 2011 were $6.978 billion, which was $219 million, or 3 percent, greater than total assets of
$6.759 billion at December 31, 2010 and $683 million, or 11 percent, greater than total assets of $6.295 billion at
June 30, 2010.
Investment securities, including interest bearing deposits and federal funds sold, increased $90 million, or 3 percent,
from March 31, 2011 and increased $1.067 billion, or 61 percent, from June 30, 2010. Since the second half of 2009,
the Company has purchased investment securities with short weighted-average-lives to offset the lack of loan growth
and leverage the balance sheet to create incremental yield without taking long-term interest rate risk. During the
second quarter of 2011, the Company slowed its investment security purchases. Excluding the increase in interest
bearing cash deposits and unrealized gain on investment securities, the growth in the investment securities portfolio
nearly matched the decrease in the loan portfolio. Investment securities represent 40 percent of total assets at June 30,
2011 versus 39 percent of total assets at March 31, 2011, 36 percent at December 31, 2010 and 28 percent at June 30,
2010. The asset mix may continue to shift to investment securities, but at a slower pace as the Company purchases
investment securities to match potential loan declines.
At June 30, 2011, gross loans were $3.602 billion, a decrease of $147 million, or 4 percent, from the gross loans of
$3.749 billion at December 31, 2010. Excluding net charge-offs of $36.0 million and loans transferred to other real
estate of $49.6 million, loans decreased $61.9 million, or 2 percent, from December 31, 2010. During the past twelve
months, the loan portfolio decreased $357 million, or 9 percent, over loans receivable of $3.959 billion at June 30,
2010. The largest decrease in dollars was in commercial loans which decreased $180 million, or 7 percent, from June
30, 2010. The largest decrease in percentage was in real estate loans which decreased $163 million, or 24 percent,
from June 30, 2010. The continued downturn in the economy and resulting lack of loan demand were the primary
reasons for the loan decreases. A positive movement during the second quarter of 2011 was the slowing of the loan
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balance decline which was $45.2 million, or 5 percent annualized, for the quarter and the smallest decrease since the
first quarter of 2010. Excluding net charge-offs of $20.2 million and loans transferred to other real estate of $32.3
million, loans increased $7.3 million.
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Liabilities
The following table summarizes the liability balances as of the dates indicated, and the amount of change from
December 31, 2010 and June 30, 2010:

$ Change
from

$ Change
from

June 30,
December

31, June 30,
December

31, June 30,
(Unaudited � Dollars in thousands) 2011 2010 2010 2010 2010
Non-interest bearing deposits $ 916,887 855,829 852,121 61,058 64,766
Interest bearing deposits 3,787,912 3,666,073 3,657,995 121,839 129,917
FHLB advances 925,061 965,141 529,982 (40,080) 395,079
Repurchase agreements, federal funds
purchased and other borrowed funds 314,102 269,408 234,460 44,694 79,642
Other liabilities 44,383 39,500 49,470 4,883 (5,087)
Subordinated debentures 125,203 125,132 125,060 71 143

Total liabilities $ 6,113,548 5,921,083 5,449,088 192,465 664,460

As of June 30, 2011, non-interest bearing deposits of $917 million increased $61 million, or 7 percent, since
December 31, 2010 and increased $65 million, or 8 percent, since June 30, 2010. During the second quarter of 2011,
deposits increased $28.6 million, or 13 percent on an annualized basis. The increase in non-interest bearing deposits
from the prior year end and a year ago was driven by the continued growth in the number of personal and business
customers, as well as existing customers retaining cash deposits because of the uncertainty in the current economic
environment and for liquidity purposes. Interest bearing deposits of $3.788 billion at June 30, 2011 included
$232 million of reciprocal deposits (e.g., Certificate of Deposit Account Registry System deposits). Interest bearing
deposits increased $122 million, or 3 percent, from the prior year end and included a $113 million increase in
wholesale deposits including reciprocal deposits.
To fund the investment security growth, the Company�s level of borrowings has increased as needed to supplement the
growth in deposits. Federal Home Loan Bank advances decreased $40 million, or 4 percent, from December 31, 2010;
however, advances increased $395 million, or 75 percent, from June 30, 2010. Repurchase agreements and other
borrowed funds were $314 million at June 30, 2011, an increase of $44.7 million, or 17 percent, from December 31,
2010 and an increase of $79.6 million, or 34 percent, from June 30, 2010.
Stockholders� Equity
The following table summarizes the stockholders� equity balances as of the dates indicated, and the amount of change
from December 31, 2010 and June 30, 2010:

$
Change
from

$
Change
from

June 30,
December

31, June 30,
December

31,
June
30,

Unaudited � Dollars in thousands, except per share data) 2011 2010 2010 2010 2010
Common equity $ 840,133 837,676 836,955 2,457 3,178
Accumulated other comprehensive income 24,639 528 8,793 24,111 15,846

Total stockholders� equity 864,772 838,204 845,748 26,568 19,024
Goodwill and core deposit intangible, net (155,699) (157,016) (158,575) 1,317 2,876

Edgar Filing: GLACIER BANCORP INC - Form 10-Q

Table of Contents 40



Tangible stockholders� equity $ 709,073 681,188 687,173 27,885 21,900

Stockholders� equity to total assets 12.39% 12.40% 13.44%
Tangible stockholders� equity to total tangible assets 10.39% 10.32% 11.20%
Book value per common share $ 12.02 11.66 11.76 0.36 0.26
Tangible book value per common share $ 9.86 9.47 9.56 0.39 0.30
Market price per share at end of period $ 13.48 15.11 14.67 (1.63) (1.19)
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Total stockholders� equity and book value per share increased $26.6 million and $0.36 per share from the prior year
end and $19.0 million and $0.26 per share from a year ago, respectively. The increases came primarily from
accumulated other comprehensive income representing net unrealized gains or losses (net of tax) on the investment
securities portfolio. Tangible stockholders� equity increased $21.9 million, or $0.30 per share since June 30, 2010
resulting in tangible stockholders� equity to tangible assets of 10.39 percent and tangible book value per share of $9.86
as of June 30, 2011.
On June 29, 2011, the Company�s Board of Directors declared a cash dividend of $0.13 per share, payable July 21,
2011 to shareholders of record on July 12, 2011. Future cash dividends will depend on a variety of factors, including
net income, capital, asset quality and general economic conditions.

Results of Operations � The Three Months ended June 30, 2011
Compared to the Three Months ended March 31, 2011 and June 30, 2010

Performance Summary

Three Months ended
(Unaudited � Dollars in thousands, June 30, March 31, June 30,
except per share data) 2011 2011 2010
Net earnings $11,886 10,285 13,222
Diluted earnings per share $ 0.17 0.14 0.19
Return on average assets (annualized) 0.69% 0.62% 0.85%
Return on average equity (annualized) 5.54% 4.95% 6.25%
The Company reported net earnings of $11.9 million for the second quarter of 2011, a decrease of $1.3 million, or
10 percent, from the $13.2 million for the second quarter of 2010. The diluted earnings per share of $0.17 for the
current quarter represented an 11 percent decrease from the diluted earnings per share of $0.19 for the same quarter of
2010. Included in the current quarter earnings per share was a $360 thousand loss from the sale of investment
securities. The prior year second quarter earnings per share included $0.02 attributable to the $1.1 million
non-recurring gain from the sale of Mountain West�s merchant card servicing portfolio and the $147 thousand gain
from the sale of investment securities. Annualized return on average assets and return on average equity for the
current quarter were 0.69 percent and 5.54 percent, respectively, which compares with the prior year second quarter
annualized returns of 0.85 percent and 6.25 percent, respectively.
During the second quarter of 2011, nine bank subsidiaries redeemed their membership stock in their respective
Federal Reserve Bank. As of June 30, 2011, the FDIC is the primary regulator for each of the eleven bank
subsidiaries. This consistency should streamline the Company�s regulatory process and achieve efficiencies throughout
the bank subsidiaries.
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Revenue Summary
The following tables summarize revenue for the periods indicated, including the amount and percentage change from
March 31, 2011 and June 30, 2010:

Three Months ended

June 30,
March
31, June 30,

(Unaudited � Dollars in thousands) 2011 2011 2010
Net interest income
Interest income $ 71,562 68,373 73,818
Interest expense 11,331 11,669 13,749

Total net interest income 60,231 56,704 60,069
Non-interest income
Service charges, loan fees, and other fees 12,258 11,185 11,900
Gain on sale of loans 4,291 4,694 6,133
(Loss) gain on sale of investments (591) 124 242
Other income 1,893 1,392 3,143

Total non-interest income 17,851 17,395 21,418

$ 78,082 74,099 81,487

Net interest margin (tax-equivalent) 4.01% 3.91% 4.35%

$ Change
from

$ Change
from

% Change
from

% Change
from

March 31, June 30, March 31, June 30,
(Unaudited � Dollars in thousands) 2011 2010 2011 2010
Net interest income
Interest income $ 3,189 $ (2,256) 5% -3%
Interest expense (338) (2,418) -3% -18%

Total net interest income 3,527 162 6% 0%
Non-interest income
Service charges, loan fees, and other fees 1,073 358 10% 3%
Gain on sale of loans (403) (1,842) -9% -30%
(Loss) gain on sale of investments (715) (833) -577% -344%
Other income 501 (1,250) 36% -40%

Total non-interest income 456 (3,567) 3% -17%

$ 3,983 $ (3,405) 5% -4%

Net Interest Income
The current quarter net interest income of $60.2 million increased $3.5 million from the prior quarter primarily the
result of an increase in interest income. Net interest income for the current quarter increased by $162 thousand from
the same quarter last year with the reduction in interest expense about the same as the reduction in interest income.
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The current quarter net interest margin as a percentage of earning assets, on a tax-equivalent basis, of 4.01 percent was
an increase of 10 basis points from the prior quarter and a decrease of 34 basis points from the second quarter of 2010.
The current quarter net interest margin figure included a 3 basis points reduction from the reversal of interest on
non-accrual loans.
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The current quarter interest income included $7.1 million of premium amortization (net of discount accretion) on
Collateralized Mortgage Obligations (�CMO�), such amount a decrease of $2.6 million over the prior quarter premium
amortization and an increase of $4.1 million over the prior year second quarter premium amortization. The reduction
in premium amortization during the current quarter is the primary reason for the increase in interest income. The
premium amortization in the current quarter accounted for a 44 basis point reduction to the net interest margin
compared to a 20 basis point reduction to the net interest margin for the prior year second quarter. The decrease in
interest income from the prior year second quarter resulted from the increase in premium amortization (as interest
rates declined) coupled with the reduction in loan balances, the combination of which put further pressure on earning
assets. Interest income continues to reflect the Company�s purchase of a significant amount of investment securities
over the course of several quarters at lower yields than the loans they replaced. Interest expense decreased in the
current quarter as the Company�s bank subsidiaries continued to aggressively manage their cost of funds, most notably
deposits. The funding cost for the current quarter was 89 basis points compared to 96 basis points for the prior quarter
and 121 basis points for the prior year second quarter.
Non-interest Income
Non-interest income for the current quarter totaled $17.9 million, an increase of $456 thousand over the prior quarter
and a decrease of $3.6 million over the same quarter last year. Service charge fee income of $12.3 million increased
$1.1 million, or 10 percent, during the quarter primarily from miscellaneous deposit fees which increased as the
number of deposit accounts increased. Gain on sale of loans decreased $403 thousand, or 9 percent, over the prior
quarter and decreased $1.8 million, or 30 percent, over the same quarter last year. Although the purchase volume of
residential loans has stabilized, there has been a significant slowdown in refinance activity which has contributed to
the decrease in gain on sale of loans. Loss on the sale of investment securities was $591 thousand for the current
quarter compared to a gain of $124 thousand on the sale of investment securities in the prior quarter and a gain of
$242 thousand in the prior year second quarter. Other income of $1.9 million for the current quarter was an increase of
$501 thousand from the prior quarter, such increase including $697 thousand from the other real estate owned
operating revenue and gain on sale of other real estate owned. Other income decreased $1.3 million from the prior
year second quarter, mainly due to the $1.8 million gain ($1.1 million after-tax) on the sale of Mountain West�s
merchant card servicing portfolio.
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Non-interest Expense
The following tables summarize non-interest expense for the periods indicated, including the amount and percentage
change from March 31, 2011 and June 30, 2010:

Three Months ended
June 30, March 31, June 30,

(Unaudited � Dollars in thousands) 2011 2011 2010
Compensation, employee benefits and related expense $ 21,170 21,603 21,652
Occupancy and equipment expense 5,728 5,954 5,988
Advertising and promotions 1,635 1,484 1,644
Outsourced data processing expense 791 773 761
Core deposit intangibles amortization 590 727 801
Other real estate owned expense 5,062 2,099 7,373
Federal Deposit Insurance Corporation premiums 2,197 2,324 2,165
Other expense 9,047 7,512 7,852

Total non-interest expense $ 46,220 42,476 48,236

$ Change
from

$ Change
from

% Change
from

% Change
from

March 31, June 30, March 31, June 30,
(Unaudited � Dollars in thousands) 2011 2010 2011 2010
Compensation, employee benefits and related
expense $ (433) $ (482) -2% -2%
Occupancy and equipment expense (226) (260) -4% -4%
Advertising and promotions 151 (9) 10% -1%
Outsourced data processing expense 18 30 2% 4%
Core deposit intangibles amortization (137) (211) -19% -26%
Other real estate owned expense 2,963 (2,311) 141% -31%
Federal Deposit Insurance Corporation premiums (127) 32 -5% 1%
Other expense 1,535 1,195 20% 15%

Total non-interest expense $ 3,744 $ (2,016) 9% -4%

Non-interest expense of $46.2 million for the quarter increased by $3.7 million, or 9 percent, from the prior quarter.
However, there was a $2.0 million decrease, or 4 percent, from the prior year second quarter. Other real estate owned
expense increased $3.0 million, or 141 percent, from the prior quarter and decreased $2.3 million, or 31 percent, from
the prior year second quarter. The current quarter other real estate owned expense of $5.1 million included
$1.8 million of operating expense, $1.6 million of fair value write-downs, and $1.7 million of loss on sale of other real
estate owned. Operating expenses relating to other real estate owned included general administrative expenses such as
maintenance costs, property taxes, insurance expense, and were higher in the current quarter compared to the prior
quarter as a result of seasonal fluctuations.
Excluding other real estate owned expense, the Company and its bank subsidiaries continue to effectively manage and
reduce other operating expenses. Compensation and employee benefits decreased by $433 thousand, or 2 percent,
from the prior quarter and decreased $482 thousand, or 2 percent, from the prior year second quarter. Occupancy and
equipment expense decreased $226 thousand, or 4 percent, from the prior quarter and decreased $260 thousand, or
4 percent, from the same quarter last year. Other expense, a good deal of which was out of the Banks� control,
increased $1.5 million, or 20 percent, from the prior quarter and increased $1.2 million, or 15 percent, from the same

Edgar Filing: GLACIER BANCORP INC - Form 10-Q

Table of Contents 46



quarter last year. Such increases were in several categories including debit card expense, legal expense, and expense
associated with new market tax credit investments.
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Efficiency Ratio
The efficiency ratio for the current quarter was 50 percent compared to 49 percent for the prior year second quarter.
The higher efficiency ratio was primarily the result of a decrease in gains on sale of loans as the refinance activity
continued to slow.
Provision for Loan Losses

Accruing
Loans
30-89 Non-Performing

Provision ALLL
Days Past
Due Assets to

(Unaudited � for Loan Net
as a

Percent
as a Percent

of
Total

Subsidiary
Dollars in thousands) Losses Charge-Offs of Loans Loans Assets
Q2 2011 $19,150 20,184 3.88% 1.14% 3.68%
Q1 2011 19,500 15,778 3.86% 1.44% 3.78%
Q4 2010 27,375 24,525 3.66% 1.21% 3.91%
Q3 2010 19,162 26,570 3.47% 1.06% 4.03%
Q2 2010 17,246 19,181 3.58% 0.92% 4.01%
Q1 2010 20,910 20,237 3.58% 1.53% 4.19%
Q4 2009 36,713 19,116 3.52% 2.15% 4.13%
Q3 2009 47,050 19,094 3.14% 1.09% 4.10%
The current quarter provision for loan loss expense was $19.2 million, a decrease of $350 thousand from the prior
quarter and an increase of $1.9 million from the second quarter in 2010. Net charged-off loans for the current quarter
were $20.2 million compared to $15.8 million for the prior quarter and $19.2 million for the second quarter in 2010.
The determination of the allowance for loan and lease losses (�ALLL� or �allowance�) and the related provision for loan
losses is a critical accounting estimate that involves management�s judgments about current environmental factors
which affect loan losses, such factors including economic conditions, changes in collateral values, net charge-offs, and
other factors discussed in �Additional Management�s Discussion and Analysis� � Allowance for Loan and Lease Losses.

Results of Operations � The Six Months ended June 30, 2011
Compared to the Six Months ended June 30, 2010

Performance Summary

Six Months ended
(Unaudited � Dollars in thousands, June 30, June 30,
except per share data) 2011 2010

Net earnings $22,171 23,292
Diluted earnings per share $ 0.31 0.35
Return on average assets (annualized) 0.66% 0.76%
Return on average equity (annualized) 5.25% 6.02%
Net earnings for the six months ended June 30, 2011 were $22.2 million, which was a decrease of $1.1 million, or
5 percent, over the prior year first six months. Diluted earnings per share of $0.31 was a decrease of 11 percent over
$0.35 earned in the first half of 2010.
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Revenue Summary
The following table summarizes revenue for the periods indicated, including the amount and percentage change from
June 30, 2010:

Six Months ended
June 30, June 30,

(Unaudited � Dollars in thousands) 2011 2010
$

Change
%

Change
Net interest income
Interest income $ 139,935 $ 147,216 $ (7,281) -5%
Interest expense 23,000 27,633 (4,633) -17%

Total net interest income 116,935 119,583 (2,648) -2%

Non-interest income
Service charges, loan fees, and other fees 23,443 22,546 897 4%
Gain on sale of loans 8,985 10,024 (1,039) -10%
(Loss) gain on sale of investments (467) 556 (1,023) -184%
Other income 3,285 4,475 (1,190) -27%

Total non-interest income 35,246 37,601 (2,355) -6%

$ 152,181 $ 157,184 $ (5,003) -3%

Net interest margin (tax-equivalent) 3.96% 4.39%

Net Interest Income
Net interest income for the six month period decreased $2.6 million, or 2 percent, over the same period last year as
total interest income decreased $7.3 million, or 5 percent, while total interest expense decreased $4.6 million, or
17 percent. The decrease in interest income from the prior year six month period resulted from an increase of
$11.7 million in premium amortization on CMOs, which was partially offset by the increased volume of earning
assets. The decrease in interest expense of $4.6 million, or 17 percent, was primarily attributable to the rate decreases
on interest bearing deposits and lower cost borrowings. The net interest margin as a percentage of earning assets, on a
tax equivalent basis, decreased 43 basis points from 4.39 percent for the first half of 2010 to 3.96 percent for the first
half of 2011, such decrease attributable to a lower yield and volume of loans coupled with an increase in lower
yielding investment securities.
Non-interest Income
Non-interest income of $35.2 million for the first half of 2011 decreased $2.4 million over the same period in 2010.
Fee income increased $897 thousand, or 4 percent, compared to the prior year same period, such increase primarily
the result of an increase of $1.6 million in debit card income. Gain on sale of loans decreased $1.0 million, or
10 percent, from the first half of 2010 due to a significant reduction in refinance activity. Other income decreased
$1.2 million over the same period in 2010 of which $1.8 million ($1.1 million after-tax) relates to the prior year sale
of Mountain West�s merchant card servicing portfolio.
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Non-interest Expense
The following table summarizes non-interest expense for the periods indicated, including the amount and percentage
change from June 30, 2010:

Six Months ended
June 30, June 30,

(Unaudited � Dollars in thousands) 2011 2010 $ Change
%

Change

Compensation, employee benefits and related expense $ 42,773 $ 43,008 $ (235) -1%
Occupancy and equipment expense 11,682 11,936 (254) -2%
Advertising and promotions 3,119 3,236 (117) -4%
Outsourced data processing expense 1,564 1,455 109 7%
Core deposit intangibles amortization 1,317 1,621 (304) -19%
Other real estate owned expense 7,161 9,691 (2,530) -26%
Federal Deposit Insurance Corporation premiums 4,521 4,365 156 4%
Other expense 16,559 14,885 1,674 11%

Total non-interest expense $ 88,696 $ 90,197 $ (1,501) -2%

Non-interest expense for the first six months of 2011 decreased by $1.5 million, or 2 percent, from the same period in
2010. Compensation and employee benefits decreased $235 thousand, or 1 percent, and occupancy and equipment
expense decreased $254 thousand, or 2 percent, from the prior year same period. Other real estate owned expense of
$7.2 million decreased $2.5 million, or 26 percent, from the prior year period. The other real estate owned expense for
the first half of 2011 included $2.7 million of operating expenses, $2.4 million of fair value write-downs, and $2.1
million of loss on sale of other real estate owned. Other expense increased $1.7 million, or 11 percent, from the prior
year period. Other expense was higher due to an increase of $960 thousand from debit card expense.
Efficiency Ratio
The efficiency ratio for the first six months of 2011 was 51 percent compared to 49 percent for the prior year same
period. The increase in the efficiency ratio resulted from the continuing pressure on net interest income in the current
low interest rate environment and decreases in non-interest income.
Provision for Loan Losses
The provision for loan loss expense was $38.7 million for 2011, an increase of $494 thousand, or 1 percent, from the
same period in 2010. Net charged-off loans during the first half of 2011 was $36.0 million, a decrease of $3.5 million
from the same period in 2010.
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Additional Management�s Discussion and Analysis
Loan Portfolio
The following unaudited tables summarize selected information by regulatory classification on the Company�s loan
portfolio.

Loans Receivable by Bank
%

Change
%

Change
Balance Balance Balance from from

(Dollars in thousands) 6/30/11 12/31/10 6/30/10 12/31/10 6/30/10
Glacier $ 813,948 866,097 893,809 -6% -9%
Mountain West 732,725 821,135 916,582 -11% -20%
First Security 578,166 571,925 577,795 1% 0%
Western 278,724 305,977 316,893 -9% -12%
1st Bank 256,302 266,505 283,825 -4% -10%
Valley 187,599 183,003 194,521 3% -4%
Big Sky 237,993 249,593 266,540 -5% -11%
First Bank-WY 138,295 143,224 152,970 -3% -10%
Citizens 160,700 168,972 168,406 -5% -5%
First Bank-MT 118,928 109,310 116,920 9% 2%
San Juans 137,684 143,574 147,721 -4% -7%
Less eliminations (3,813) (3,813) (3,813) 0% 0%
Less loans held for sale (35,440) (76,213) (73,207) -53% -52%

Total $ 3,601,811 3,749,289 3,958,962 -4% -9%

Land, Lot and Other Construction Loans by
Bank

%
Change

%
Change

Balance Balance Balance from from
(Dollars in thousands) 6/30/11 12/31/10 6/30/10 12/31/10 6/30/10
Glacier $ 114,110 148,319 150,723 -23% -24%
Mountain West 108,700 147,991 190,060 -27% -43%
First Security 52,822 72,409 78,218 -27% -32%
Western 24,717 29,535 31,056 -16% -20%
1st Bank 29,355 29,714 30,800 -1% -5%
Valley 16,641 12,816 13,622 30% 22%
Big Sky 48,303 53,648 64,739 -10% -25%
First Bank-WY 8,359 12,341 13,184 -32% -37%
Citizens 8,939 12,187 13,034 -27% -31%
First Bank-MT 790 830 808 -5% -2%
San Juans 25,748 30,187 32,286 -15% -20%

Total $ 438,484 549,977 618,530 -20% -29%
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Land, Lot and Other Construction Loans by Bank, by Type at 6/30/11
Consumer Developed Commercial

Land Land or Unimproved Lots for Developed Other

(Dollars in thousands) Development Lot Land
Operative
Builders Lot Construction

Glacier $ 47,801 24,843 26,313 8,332 5,239 1,582
Mountain West 22,324 53,934 8,351 12,742 4,002 7,347
First Security 24,200 6,487 16,466 3,549 493 1,627
Western 9,973 4,580 3,138 538 1,746 4,742
1st Bank 6,526 8,653 3,248 269 1,519 9,140
Valley 3,357 4,907 1,290 � 3,394 3,693
Big Sky 14,918 14,093 9,783 975 2,554 5,980
First Bank-WY 1,848 3,634 1,176 526 596 579
Citizens 1,979 873 2,210 45 679 3,153
First Bank-MT � 73 658 � 59 �
San Juans 1,613 14,178 1,964 � 7,300 693

Total $ 134,539 136,255 74,597 26,976 27,581 38,536

Custom
&

Residential Construction Loans by
Bank, by Type

%
Change

%
Change Owner Pre-Sold

Balance Balance Balance from from Occupied & Spec
(Dollars in thousands) 6/30/11 12/31/10 6/30/10 12/31/10 6/30/10 6/30/11 6/30/11
Glacier $ 33,429 34,526 45,722 -3% -27% $ 5,445 27,984
Mountain West 15,625 21,375 23,997 -27% -35% 5,762 9,863
First Security 8,503 10,123 14,600 -16% -42% 3,755 4,748
Western 1,392 1,350 1,795 3% -22% 763 629
1st Bank 3,692 6,611 12,272 -44% -70% 2,015 1,677
Valley 3,038 4,950 5,595 -39% -46% 2,087 951
Big Sky 11,170 11,004 16,875 2% -34% 640 10,530
First Bank-WY 2,052 1,958 2,607 5% -21% 2,052 �
Citizens 8,557 9,441 10,994 -9% -22% 4,137 4,420
First Bank-MT 290 502 178 -42% 63% 70 220
San Juans 5,368 7,018 7,095 -24% -24% 5,368 �

Total $ 93,116 108,858 141,730 -14% -34% $ 32,094 61,022

Single Family Residential Loans by
Bank, by Type

%
Change

%
Change 1st Junior

Balance Balance Balance from from Lien Lien
(Dollars in thousands) 6/30/11 12/31/10 6/30/10 12/31/10 6/30/10 6/30/11 6/30/11
Glacier $ 169,244 187,683 187,625 -10% -10% $ 148,915 20,329
Mountain West 253,558 282,429 296,102 -10% -14% 217,038 36,520
First Security 88,378 92,011 86,963 -4% 2% 74,419 13,959
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Western 34,870 42,070 47,532 -17% -27% 32,813 2,057
1st Bank 55,621 59,337 59,292 -6% -6% 51,103 4,518
Valley 56,795 60,085 66,055 -5% -14% 46,739 10,056
Big Sky 29,131 32,496 32,216 -10% -10% 26,193 2,938
First Bank-WY 14,772 13,948 15,080 6% -2% 11,495 3,277
Citizens 16,454 19,885 20,039 -17% -18% 15,111 1,343
First Bank-MT 8,435 8,618 9,818 -2% -14% 7,388 1,047
San Juans 30,036 29,124 30,153 3% 0% 28,736 1,300

Total $ 757,294 827,686 850,875 -9% -11% $ 659,950 97,344
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Commercial Real Estate Loans by Bank,
by Type

%
Change

%
Change Owner Non-Owner

Balance Balance Balance from from Occupied Occupied
(Dollars in thousands) 6/30/11 12/31/10 6/30/10 12/31/10 6/30/10 6/30/11 6/30/11
Glacier $ 220,863 224,215 230,976 -1% -4% $ 113,215 107,648
Mountain West 199,894 206,732 222,414 -3% -10% 120,250 79,644
First Security 255,332 227,662 221,257 12% 15% 177,512 77,820
Western 104,072 103,443 105,377 1% -1% 58,388 45,684
1st Bank 55,065 58,353 64,158 -6% -14% 39,284 15,781
Valley 53,846 50,325 51,239 7% 5% 33,513 20,333
Big Sky 85,835 88,135 86,114 -3% 0% 54,379 31,456
First Bank-WY 25,392 27,609 28,808 -8% -12% 18,834 6,558
Citizens 59,258 61,737 58,507 -4% 1% 36,827 22,431
First Bank-MT 17,513 17,492 17,254 0% 2% 10,307 7,206
San Juans 50,974 50,066 52,423 2% -3% 28,861 22,113

Total $ 1,128,044 1,115,769 1,138,527 1% -1% $ 691,370 436,674

Consumer Loans by Bank, by Type
%

Change
%

Change
Home
Equity Other

Balance Balance Balance from from
Line of
Credit Consumer

(Dollars in thousands) 6/30/11 12/31/10 6/30/10 12/31/10 6/30/10 6/30/11 6/30/11
Glacier $ 142,268 150,082 158,088 -5% -10% $ 128,613 13,655
Mountain West 66,645 70,304 72,284 -5% -8% 58,666 7,979
First Security 68,897 71,677 77,140 -4% -11% 44,763 24,134
Western 41,211 43,081 46,001 -4% -10% 28,942 12,269
1st Bank 37,484 40,021 41,985 -6% -11% 15,212 22,272
Valley 23,721 23,745 24,445 0% -3% 14,612 9,109
Big Sky 27,543 27,733 28,475 -1% -3% 24,149 3,394
First Bank-WY 23,159 24,217 26,263 -4% -12% 13,617 9,542
Citizens 28,720 29,040 30,613 -1% -6% 23,340 5,380
First Bank-MT 7,792 8,005 7,834 -3% -1% 3,832 3,960
San Juans 13,991 14,848 14,463 -6% -3% 13,118 873

Total $ 481,431 502,753 527,591 -4% -9% $ 368,864 112,567
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Non-performing Assets
The following table summarizes information regarding non-performing assets at the dates indicated:

At or for the
Six At or for the

At or for the
Six

Months
ended Year ended

Months
ended

(Unaudited � Dollars in thousands) June 30, 2011
December 31,

2010
June 30,
2010

Non-accrual loans
Residential real estate $ 14,444 23,095 24,075
Commercial 128,764 161,136 160,058
Consumer and other 11,576 8,274 6,205

Total 154,784 192,505 190,338

Accruing loans 90 days or more past due
Residential real estate 1,026 506 885
Commercial 5,469 3,051 1,953
Consumer and other 682 974 192

Total 7,177 4,531 3,030

Other real estate owned 99,585 73,485 64,419

Total non-performing assets $ 261,546 270,521 257,787

Non-performing assets as a percentage of subsidiary
assets 3.68% 3.91% 4.01%

Allowance for loan and lease losses as a percentage of
non-performing loans 86% 70% 55%

Accruing loans 30-89 days past due $ 41,151 45,497 36,487

Interest income 1 $ 4,298 10,987 5,463

1 Amounts represent estimated interest income that would have been recognized on loans accounted for on a
non-accrual basis as of the end of each period had such loans performed pursuant to contractual terms.
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The following tables summarize selected information identified by regulatory classification on the Company�s loan
portfolio.

Non- Accruing Other
Non-performing Assets, by Loan

Type Accruing
Loans 90
Days

Real
Estate

Balance Balance Balance Loans
or More Past

Due Owned
(Dollars in thousands) 6/30/11 12/31/10 6/30/10 6/30/11 6/30/11 6/30/11
Custom and owner occupied
construction $ 2,979 2,575 2,448 1,192 � 1,787
Pre-sold and spec
construction 17,941 16,071 21,486 9,556 294 8,091
Land development 80,685 83,989 84,632 41,171 1,199 38,315
Consumer land or lots 12,693 12,543 12,475 6,418 673 5,602
Unimproved land 43,215 44,116 36,211 20,087 2,097 21,031
Developed lots for operative
builders 6,731 7,429 9,788 2,052 � 4,679
Commercial lots 2,353 3,110 1,481 255 � 2,098
Other construction 4,582 3,837 3,485 4,582 � �
Commercial real estate 29,801 36,978 35,354 21,580 560 7,661
Commercial and industrial 13,262 13,127 11,645 11,756 525 981
Agriculture loans 7,159 5,253 5,744 6,642 112 405
1-4 family 33,999 34,791 26,648 24,343 1,502 8,154
Home equity lines of credit 5,764 4,805 5,453 5,008 170 586
Consumer 382 446 651 142 45 195
Other � 1,451 286 � � �

Total $ 261,546 270,521 257,787 154,784 7,177 99,585

Non-Accrual
&

Accruing 30-89 Days Delinquent
Loans and Accruing

Accruing
Loans Other

Non-Performing Assets, by Bank
30-89
Days 90 Days or

Real
Estate

Balance Balance Balance Past Due
More Past

Due Owned
(Dollars in thousands) 6/30/11 12/31/10 6/30/10 6/30/11 6/30/11 6/30/11
Glacier $ 70,628 75,869 75,527 8,879 51,250 10,499
Mountain West 75,237 83,872 68,613 13,447 35,286 26,504
First Security 62,172 59,770 57,039 9,606 37,618 14,948
Western 9,026 11,237 5,757 459 727 7,840
1st Bank 18,315 16,686 19,833 2,681 8,823 6,811
Valley 2,019 1,900 2,131 492 1,135 392
Big Sky 22,947 21,739 26,854 1,327 13,004 8,616
First Bank-WY 9,252 9,901 10,135 1,133 6,837 1,282
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Citizens 8,160 8,000 5,625 2,853 3,678 1,629
First Bank-MT 106 553 554 57 49 �
San Juans 6,165 6,549 3,902 217 3,554 2,394
GORE 18,670 19,942 18,304 � � 18,670

Total $ 302,697 316,018 294,274 41,151 161,961 99,585

Non-performing assets as a percentage of total subsidiary assets at June 30, 2011 were 3.68 percent, down from
3.91 percent as of the prior year end, and down from 4.01 percent a year ago. Included in the non-performing assets
are non-performing loans which have decreased $23.0 million, or 12 percent, from the prior quarter. In addition to the
decrease in non-performing loans, early stage delinquencies (accruing 30-89 days past due) of $41.2 million at
June 30, 2011 decreased from the prior quarter early stage delinquencies of $52.4 million and the prior year end of
$45.5 million. The Company has continued to work diligently on its non-performing loans while maintaining an
adequate allowance for loan losses and this was reflected in the credit quality
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